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BUNDLE OF SERVICES

DIRECT SERVICES eServe East Central students directly in a Pre-K 4 SA Education Center.

eProfessional learning for PK4 (coaching)
eProfessional learning for Kindergarten (coaching)

PROFESSIONAL eProfessional learning for leadership/admin (coaching)

eWorkshops

LEARNING eConferences

*CDA training

*CLASS observations and training

eUp to $200,000 for projects to increase quality and access
ePossible program options:

GRANT SERVICES e Two-year (Pre-K, K) high-quality delivery model

e Increase Pre-K program quality district-wide

e Increase Kinder program quality district-wide




STEPS TAKEN

« February 17, 2017
« Met with Curriculum Representatives at South Center
« March 28, 2017
« Sarah presented at East Central School Board Work Session
« April 4 & April 11, 2017
« Staff met with East Central ISD team on logistics
« April 17, 2017
« Staff requests Pre-K 4 SA Board approval
« April 20, 2017
« East Central ISD requests Board approval
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MOU SUMMARY

« MOU matches other 7 participating districts
 Approved by the Board in February 2014
« 2017 Clarification

« Interprets “"City of San Antonio” to include San Antonio ET]J

Pre K$4 SﬁAx



NEXT STEPS

« Staff requesting Board approval of MOU partnership with East
Central ISD
- Approval contingent on approval by East Central ISD Board
« If approved, will continue to meet with East Central team
« Tuition/scholarship students convert to ISD

« Operations and logistics coordination continue
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