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City of San Antonio ABTPA Grant Application for Fiscal Year 2018

Goals, Strategies, and Activities

ID Activity Measure Target
Mandatory Motor Vehicle Theft Measures Required for all Grantees.

1.1.17 Increase the recovery rate of stolen motor vehicles Report the number of motor Mandatory. Reporting for
vehicle theft cases cleared above | Task Force Only v
the previous year total

1.1.18 Increase the clearance rate of motor vehicle thefts Report the number of motor Mandatory. Reporting for _
vehicle theft cases cleared above | Task Force Only v |
the previous year total

1.1.19 Increase the number of persons arrested for motor Report the number of persons Mandatory. Reporting for

vehicle theft arrested for motor vehicle theft | Task Force Only v

above the previous year total

Mandatory Burglary of a Motor Vehicle Measures Required for all Grantees

2.1.12 Increase the clearance rate of motor vehicle burglaries  Report the number of burglary Mandatory. Reporting for _
cases cleared above the previous [Task ForceOnly v |
year total

2.1.13 Increase the number of persons arrested for motor Report the number of persons Mandatory. Reporting for

vehicle burglary arrested for burglary above the  Task Force Only v

previous year total

Measures for Grantees. Add Target values for those that you will measure.

1 Goal 1: Enforcement Strategies
1.1 Strategy 1: Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Motor Vehicle Theft
1.1.1 Identify groups of auto theft offenders through Number of groups identified 5
intelligence gathering, crime analysis and the use of
informants
1.1.2 Identify and document/record prolific motor vehicle theft Number identified/documented 5

offenders [Prolific is defined as "linked to MVT offenses  offenders
three or more times"]

https://abtpa.tamu.eduw/Application/gsa.asp?ApplD=3 15
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Measure

Collaborate with the District Attorneys' offices regarding Number of times collaborated

sentencing, case packets or addressing repeat

offenders

Conduct salvage yard inspections

Conduct repair shop/recycling center/used car

dealership inspections

Conduct bait vehicle operations that target motor vehicle

theft offenders

Deploy license plate readers (LPR)

Respond to license plate reader (LPR) alert notifications

Conduct covert operations targeting motor vehicle theft

offenders

Conduct Bridge/Port Operations

Conduct warrant "round-up” operations targeting auto
crimes offenders, including those wanted for motor
vehicle thefts, vehicle burglaries and the theft of vehicle

parts

Number of salvage yard
inspections

Number of businesses inspected

Number of bait vehicle
deployments

Number of times LPR deployed

Number of times responded to
LPR alert notification

Number of covert operations

Number of operations

Number of operations

ORIGINAL

75

125

36
36

Target

Strategy 2: Conduct Collaborative Efforts that Result In Reduction of Incidents of Motor Vehicle Theft

Provide Agency Assists

Collaborate with law enforcement units responsible for
gateway crimes involved with motor vehicle theft

investigations

Collaborate with agencies and organizations that assist
in the reduction of motor vehicle thefts

Collaborate on investigations regarding stolen parts and

other property

https://abtpa.tamu.edu/Application/gsa.asp?ApplD=3

Number of agency assists

Number of times collaborated

Number of times collaborated

Number of cases investigated
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Conduct intelligence information-sharing

Conduct intelligence information-sharing

ORIGINAL

Measure Target
Number of intelligence meetings 6
attended
Crime analysis bulletins 6

disseminated

Strategy 3: Prevent and Reduce the Incidence of Motor Vehicle Related Fraud Activities

Collaborate with agencies relating to investigation and
enforcement of vehicle insurance fraud

Conduct insurance fraud investigations

Conduct 68(A) inspections and VIN verification
inspections

Conduct vehicle title fraud investigations
Coordinate with TxDMV/Tax Offices relating to

investigation and enforcement of fraudulent titles and
registration of stolen vehicles

Number of collaborations 5

Number of insurance fraud cases 5

Number of inspections 399

Number of vehicle title fraud cases 4

Number of collaborations 7

Goal 2: Reduce the Incidence of Theft from Motor Vehicles through Enforcement Strategies

Strategy 1: Prevent and Reduce the Incidence of Motor Vehicle Related Fraud Activities

Conduct bait vehicle operations that target vehicle
burglary offenders

Identify "prolific BMV offenders" through informants and
intelligence [Prolific is defined as "linked to BMV and
theft of vehicle parts and accessories offenses three or
more times"]

Conduct Bridge/Port operations

Conduct salvage yard/repair shop/metal recyclers and
resale location inspections

hitps://abtpa.tamu.edu/Application/gsa.asp?ApplD=3

Number of bait vehicle burglary
deployments

Number of offenders identified 4

Number of bridge surveillance
operations

Number of business inspections 133

35
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ID Activity Measure Target

2.1.5 Conduct warrant "round-up" operations targeting auto Number of "round up" operations 3
crimes offenders, including those wanted for motor
vehicle thefts, vehicle burglaries and the theft of vehicle

parts
2.2 Strategy 2: Conduct Collaborative Efforts that Result in the Reduction of Incidents of Theft From a Motor Vehicle
2.2.1 Provide Agency Assists Number of agency assists 175
2.2.2 Collaborate on investigations with law enforcement units Number of times collaborated 8

responsible for gateway crimes involving theft from a
motor vehicle

2.2.3 Collaborate with agencies/organizations that assist in Number of times collaborated 5
the reduction of thefts from a motor vehicle
2.2.4 Investigate cases regarding stolen parts and other Number of cases investigated 5
property
3 Goal 3: Educate/Train Citizens and Qualified Personnel in Detection and Prevention of Motor Vehicle Theft, Burglary of
Motoer Vehicles and Theft of Vehicle Parts and Accessories
3.1 Strategy 1: Conduct Public Awareness Related Activities Used to Educate Citizens
3.1.1 Conduct media outreach, including, public service Number of outreaches 3
announcements, press releases, and interviews
3.1.2.1 Conduct educational presentations to citizens Number of presentations 25
3.1.2.2 Conduct educational presentations to citizens Number of participants 200
3.1.3 Operate trade show exhibits/booths at community Number of events 3
events
3.1.4 Conduct vehicle identification number (VIN) etchings Number of etching events 3
3.1.5 Operate vehicle displays Number of display events 3
3.1.6 Purchase advertisements in local outlets Number of advertisements

purchased

hitps://abtpa.tamu.edwApplication/gsa.asp?ApplD=3 45
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ID Activity

3.1.7 Write articles for local publications (e.g., neighborhood
association newsletters)

3.1.8 Conduct vehicle report card initiatives.

3.1.9 Utilize social media outlets

3.1.10 Deploy outdoor public notification signage

3.2

3.2.1.1 Conduct law enforcement training (TCOLE)
3.2.1.2 Conduct law enforcement training (TCOLE)

3.2.2.1 Conduct vehicle crimes presentations to law
enforcement agencies (non TCOLE)

3.2.2.2 Conduct vehicle crimes presentations to law
enforcement agencies (non TCOLE)

Measure Q m _ ®~ Z> _l Target

Number of articles 5

Number report cards issued 140

Number of postings in social media g
outlets

Number of deployments per month 3
(if sign remains several months,
count as 1 deployment per month)

Strategy 2: Conduct Law Enforcement Training Activities to Educate Officers on Recognition and Apprehension of
Stolen Vehicles and Property

Number of classes 1

Number of participants 25

Number of classes 17

Number of participants 252
_ Save _ _ Cancel _

https://abtpa.tamu.edu/Application/gsa.asp?AppiD=3
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