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Public Health Functions and Services

• Three Core Functions

• Ten Essential Services
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Governing Entity’s Role

• Policy development 

• Resource stewardship

• Legal authority

• Partner engagement 

• Continuous improvement 

• Oversight
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Overview

• 3 year strategic plan 

• 4 prioritized health indicators 

• Work groups formed to 

develop strategies and action 

plans.
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Healthy people thriving in a healthy community

Vision
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• Health Equity

• Access to Health Care

• Alignment with other 

community plans

Common Themes
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Determinants of Health 

Health is affected by some things 
you can control and others you 
can not. 

1. Social and economic factors
2. Health Behaviors
3. Clinical Care
4. Genes and Biology 
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San Antonio “Residential 
Security Map” 1935

Grades of Security

- Best locations for      
mortgage lending 

- Still desirable

- Definitely declining

- Hazardous for lending

UTSA Archives 
Courtesy of Dr. Robert Ferrer
Health Collaborative Board Chair
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Indicator Selection

• 14 health indicators and 3 key 

performance indicators selected 

using the Results Based 

Accountability framework. 

Courtesy of Deitre Epps, Clear Impact Consultant 
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Prioritized Health Indicators

1. Obesity in Adults and Children

2. Type 2 Diabetes 

3. Ozone Levels

4. Immunizations for Vaccine 

Preventable Diseases in Children
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Obesity in Adults



13

Obesity in Children
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Type 2 Diabetes
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Ozone Levels
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Immunizations in Children
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Next Steps

 Share plan with community and stakeholders 

 Align FY 2018 budget with Strategic Plan priorities

 Align with 2017 Community Health Improvement Plan 

 Annual updates on progress through City Council Committees 

and Department Annual Report


