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Solicitation Overview

Originating Department: Finance

Solicitation Type: Request for Qualifications (RFQ)

High Profile Designation: Complex terms and conditions

Estimated Value: Not Applicable

Current Contract Status: Expired September 30, 2016

Proposed Term: 3 Years with 2, 1 Year renewal options
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Project Timeline

Pre-
Solicitation

HEEL= Finalization
Solicitation

Goal Setting Pre-Submittal Evaluation

City Council
Committee: Conference: Complete: Consideration:
= June 13, 2016 " July 13, 2016 " May 1, 2017 = June 2017
Audit Pre Deadline for Audit Committee  pyo| Start Date:
Solicitation Questions: Post Solicitation = June 2017
Briefing: = July 15, 2016 Briefing:
= June 21, 2016 = May 30, 2017

RFQ Due:

Release RFQ: = July 29, 2016

= June 27, 2016



Project Scope

e The Pool will represent a well diversified group of large, medium, small, local, and
SBEDA investment banking firms

e Will be in place for three years, with an option to extend for two additional one
year periods

PO O | e Firms will be utilized by the City for financial underwriting services over the term of
the Pool

Underwriting

» The City will select syndicates of firms to provide financial underwriting services with
firms serving in the following roles:

e Senior Managing Underwriter
e Co-Senior Managing Underwriter
e Co-Managing Underwriter

* The City may select firms to provide other services including remarketing agent for
variable rate debt

¢ Manage the sale and delivery of bonds, certificates, and other debt instruments

Se rvi Ces ¢ Develop structure and overall marketing strategy on debt transaction

e Provide market analysis and advise on market timing and the development of marketing
plan




Solicitation Requirements

e Experience, Background, Qualifications: 20 Points

* Proposed Plan: 45 Points

e Local Preference Program: 10 Points

e \/eteran Owned Small Business Program: 5 Points

e SBEDA: 20 Points

Evaluation e SBE Prime Contract Program: 10 Points
Criteria e MWABE Prime Contract Program: 10 Points

e SBEDA Subcontracting Requirements: Not Applicable
e Audited Financial Statements: Required




Project Evaluation Committee Members

Voting Members Advisory Members

Ben Gorzell, Jr., CPA, Chief Financial Jorge Rodriguez, FTN, Inc.

Officer

Troy Elliott, CPA, Deputy Chief Financial Anne Burger Entrekin, FirstSouthwest, a
Officer Division of Hilltop Securities, Inc.

Margaret U. Villegas, Assistant Director  Bob Nordhaus, City Attorney
of Finance

Cappi Arriola, Financial Management
Administrator

Alejandro Tijerina, Financial Manager

Cara DeAnda, Private Sector



Capital Evaluation

e The firms were evaluated within three categories based ON
net excess capital:

e Firms with net excess capital greater than $500,000,000

e Firms with net excess capital ranging from $20,000,000 to
$500,000,000

e Firms with net excess capital less than $20,000,000

Evaluation by

e This evaluation methodology allows for the selection of a well
diversified Pool comprised of large, medium, small, local, and
SBEDA firms

Net Excess Capital




Score Matrix

] 'y -
RFQFinancial Underwriting E S 'g ‘; 0 ‘:‘6 ‘:'6 o= il ; E 2|z o % 0 : g E > z_ 3 ; E g I T T - T O 2 A - I
o o o o 5 5 5 o 0 5 & 5 5 5 5 5 5 5 H
RFQ-16-085Eg>>g>>§§>>>>g§§>§>>>§>£>>>gggg§§§§§
Score Summary %
b3 <820 Million >$20 Million but < $500 Million >$500 Million
gd;;ﬂmﬂmgmund’ 20 | 1767 | 1150 | 1747 | 1500 | 1550 | 1583 | 1450 | 1047 | 1283 | 11,67 | 1083 | 900 | 1000 | 1033 | 1033 | 1050 | 817 | 567 | 1833 | 17.47 | 177 | 1500 | 1383 | 1267 | 1283 | 1867 | 1750 | 1750 | 17.33 | 1683 | 1667 | 1663 | 1683 | 1600 | 1133
B -Proposed Plan 45 | 3967 | 2583 | 3700 | 3467 | 317 | 3250 | 3100 | 2717 | 2767 | 2650 | 2500 | 2283 | 2117 | 2550 | 2300 | 2283 | 2033 | 1583 | 4250 | 3883 | 3800 | 3200 | 2783 | 27,17 | 2700 | 4167 | 3083 | 3000 | 37.33 | 3667 | 3700 | 3650 | A7 | 3647 | 273
C - SBEDA- SBE Prime
Contractand MWBE Prime | 20 | 000 | 1000 | 0.00 | 000 | 0.00 | 000 | 000 | 000 | 000 | 0.00 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000
Contract Programs
D-Local Preference Program| 10 | 000 | 1000 | 000 | 000 | 0.00 | 000 | 000 | 000 | 000 | 0.00 | 000 | 000 | 000 | 000 | 0.00 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 500 | 500 | 500 | 500 | 500 | 000 | 0.00 | 000 | 000 | 000
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Progan 5 000 | 000 | 000 | 000 | 000 | 000 | 000 | 500 | 00 | 000 | 000 | 500 | 500 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 00 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000
TOTAL SCORE 100| 5734 | 5733 | 5417 | 4067 | 4967 | 4833 | 4550 | 4234 | 4050 | 38.17 | 3683 | 3683 | 3617 | 3583 | 3333 | 3333 | 2850 | 21.50 | 6083 | 5600 | 5517 | 47.00 | 4166 | 3084 | 3883 | 6534 | 6233 | 6150 | 5066 | 5750 | 5367 | 5333 | 5200 | 5147 | 3866
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Procurement Overview - Due Diligence

Number of vendors notified:

Number of vendors at pre-submittal
conference:

Number of responses received:

Results of Minimum Requirements Review FTN Financial Capital Markets withdrew RFQ
response from consideration

Results of Due Diligence Review No Findings

Respondent Background Check No Findings

Financial Statement Review No Findings

References, Proof of Insurability Review and No Findings
Litigation Disclosure

Contracts Disclosure Form One proposal disqualified due to political
contribution during prohibited period

10



Procurement Overview - Due Diligence

City Auditor Briefing on Due Diligence Review
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