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WorkforceSolutions

PROPOSED REVISED BUDGET
Budget Year 2017
(10/1/16 to 9/30/17)




BUDGET NOTES

e The proposed revised Workforce Solutions Alamo (WSA) corporate budget is based on
the organization’s new fiscal year of October 1 —September 30.

e Column 1 shows the approved budget for the 2015-2016 budget year {July 1 to June 30).

e Column 2 shows the actual reported expenditures for the 2015-2016 budget year.

e Column 3 shows the original approved budget for the 2016-2017 budget year (July 1 to
June 30).

e Column 4 shows the proposed revised budget for 2016-2017 (based on new fiscal year
of October 1 to September 30).

e Column 5 shows the change between the original/approved 12-month budget and the
proposed revised 12-month budget.

e The proposed revised budget reduces planned 12 month expenditures by $840,103.
The largest reductions are in Personnel (-$718,656) and Professional Services
(-$125,100). Reductions in Professional Services come from the elimination of planned
expenses for board facilitator, organizational efficiency study, and salary survey).

¢ Included is a Budget & Allocation Spreadsheet which lists available funding sources
(revenues) and how they have been allocated between Board Budget, Facilities &
Infrastructure, Contractors, and Reserved/Unobligated.

Also included is an expense report for the Board's corporate budget covering the period of
7/1/16 to 9/30/16 — the three (3) month period between the change in the Board’s fiscal year
for 2017.
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Workforce Solutions-Alamo
Corporate Expenditure Report
Board Fiscal Year 2016-2017

Annual 7/01/16-9/30/2016 % Remaining
Budget Expenses Expensed Balance
[PERSONNEL |
Salaries/Wages 3,008,030.00 629,246.34 2,378,783.66
Fringe Benefits 896,654.00 165,307.48 731,346.52
Staff Travel 50,000.00 5,625.63 44,374.37
Staff Training/Development 20,000.00 3,724.00 16,276.00
PERSONNEL SUBTOTAL: 3,974,684.00 803,903.45 20.23% 3,170,780.55
[FACILITY |
Rent 248,497.00 54,824.11 193,672.89
Building OutMoving Expenses 350,000.00 350,000.00
FACILITY SUBTOTAL: 598,497.00 54,824.11 9.16% 543,672.89
MUIPMENT/RELATED COSTS i
Equipment Purchases 45,000.00 19,386.42 25,613.58
Equipment Rental 12,500.00 3,121.29 9,378.71
Repair & Maintenance-Equipment 2,000.00 - 2,000.00
Software Licenses 4,000.00 6,256.80 (2,256.80)
Software Maintenance & Support 15,000.00 16,045.05 (1,045.05)
EQUIPMENT/RELATED COSTS SUBTOTAL: 78,500.00 44,809.56 57.08% 33,690.44
|GENERAL OFFICE EXPENSES I
Communications 22,000.00 7,303.56 14,696.44
Advertising 3,500.00 - 3,500.00
Insurance 67,000.00 55,711.43 11,288.57
Office Supplies 20,000.00 2,856.31 17,143.69
Postage/Shipping/Other 5,000.00 483.28 4,516.72
Printing, Binding & Reproduction 6,000.00 83591 5,164.09
Publications & Subscriptions 6,000.00 5,320.77 679.23
Dues 22,000.00 3,043.00 18,957.00
Storage 6,500.00 1,.977.26 4,522.74
Marketing (External) 90,000.00 776.90 89,223.10
Miscellaneous Costs 7,000.00 4139.06 6,560.94
GENERAL OFFICE EXP SUBTOTAL: 255,000.00 78,747.48 30.88% 176,252.52
IPROFESSIONAL SERVICES I
Legal Services-Corporate Matters 60,000.00 15,009.10 44,990.90
Legal Services-Other Matters 160,000.00 7,533.10 152,466.90
Audit 67,950.00 11,500.00 56,450.00
Contractor Monitoring Services 130,000.00 12,555.40 117,444.60
Professional Services 198,000.00 24,792.93 173,207.07
Payroll Fees 14,000.00 3,985.87 10,014.13
PROFESSIONAL SERVICES SUBTOTAL: 629,950.00 75.376.40 11.97% 554,573.60




Workforce Solutions-Alamo
Corporate Expenditure Report
Board Fiscal Year 2016-2017

Annual 7/01/16-9/30/2016 Ya Remaining
Budget Expenses Expensed Balance
IBOARD EXPENSES i
Board Member Travel 12,000.00 - 12,000.00
Board Member Training/Development 10,000.00 - 10,000.00
Board Meetings/Misc. 6,000.00 4,618.95 1,381.05
BOARD EXPENSES SUBTOTAL: 28,000.00 4,618.95 16.50% 23,381.05
[TOTAL EXPENSES | 5.564,631.00 1,062,279.95 19.09% 4,502,351.05
SUMMARY:
Personnel 3,974,684.00 803,903.45 3,170,780.55
Facility 598,497.00 54,824.11 543,672.89
Equipment/Related Costs 78,500.00 44,809.56 33,690.44
General Office Expenses 255,000.00 78,747.48 176,252.52
Professional Services 629,950.00 75,376.40 554,573.60
Board Expenses 28,000.00 4,618.95 23,381.05
[TOTAL CORPORATE EXPENSES |  5564,631.00 1,062,279.95 19.09% 4,502,351.05




