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AN ORDINANCE 20 1 7 - 0 6 - 2 2 - 0 4 a 6 
AUTHORIZING AN AGREEMENT WITH DIGITAL MARKETS, INC. 
D/B/A VISTA COM, FOR THE PURCHASE AND INSTALLATION OF 
LOGGING RECORDERS FOR THE SAN ANTONIO POLICE (SAPD), 
SAN ANTONIO FIRE (SAFD), INFORMATION TECHNOLOGY 
SERVICES DEPARTMENT (ITSD), BEXAR COUNTY AND BEXAR MET 
911 FOR AN INITIAL COST OF $1,009,575.00, FUNDED FROM THE FY 
2017 TO FY 2022 CAPITAL IMPROVEMENT PROGRAM BUDGET, 
AUTHORIZING EXPENDITURES FOR MAINTENANCE AND 
SUPPORT FOR SEVEN ADDITIONAL YEARS FOR AN ESTIMATED 
COST OF $1,087,560.00 AND WORKFORCE MANAGEMENT 
FUNCTIONALITY FOR A MONTHLY COST OF $7,392.00, FUNDED 
FROM THE ITSD OPERATING FUND BUDGET, FOR A TOTAL 
CONTRACT VALUE OF $2,806,767.00. 

* * * * * 

WHEREAS, the City released a Request for Proposals (RFP) to provide and install logging 
recorders that will be used to record, monitor and playback radio dispatch and 911 calls through 
the San Antonio Public Safety Radio System and BexarMet 911; and 

WHEREAS, five responses were received and evaluated; and 

WHEREAS, DSS Corporation was disqualified for failure to meet the requirements specified in 
the RFP; and 

WHEREAS, staff recommends Digital Markets, Inc. dba Vista Com for award of this contract; 
NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The proposal submitted by Digital Markets, Jnc., dba Vista Com, to provide and 
install logging recorders that will be used to record, monitor and playback radio dispatch and 911 
calls through the San Antonio Public Safety Radio System and BexarMet 911 is hereby accepted, 
subject to and contingent upon the deposit of all required bonds, performance deposits, insurance 
certificates and endorsements. Acceptance is further contingent upon the availability of funds 
from the sale of future City of San Antonio, Certificate of Obligation Bonds. A copy of the score 
summary and RFP are attached hereto and incorporated herein for all purposes as Exhibit I. A 
copy of the agreement in substantially similar form is attached hereto and is incorporated by 
reference as Exhibit II. A copy of the proposal may be inspected in the offices of the Purchasing 
Division ofthe Finance Department. 

SECTION 2. It has been found and declared that the proposal from DSS Corporation failed to 
meet the City'S specification and/or requirements. 
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SECTION 3. A Payment in an amount not to exceed $1,009,575.00 in SAP Fund 43099000, 
Certificates of Obligation Capital Projects, SAP Project Definition 09-00051, Radio 
Replacement and System Replacement, is authorized to be encumbered and made payable to 
Digital Markets, Inc. dba Vista Com, for the purchase and installation of logging recorders. 
Payments for services are contingent upon the availability of funds and the sale of future City of 
San Antonio, Certificate of Obligation Bonds in accordance with the adopted capital budget. 
Payment is limited to the amounts budgeted in the Operating and/or Capital Budget funding 
sources identified. All expenditures will comply with approved operating and/or capital budgets 
for current and future fiscal years. 

SECTION 4. Funding for this ordinance in the amount up to $7,392.00 for workforce 
management functionality is available in Fund 74001000, Cost Center 0905010002 and General 
Ledger 5203080 as part of the Fiscal Year 2017 Adopted Budget. 

SECTION 5. Additional funding for maintenance support and workforce management 
functionality is contingent upon City Council approval of the FY 2018 Operating Budget and 
subsequent budgets that fall within the constraints of this contract. 

SECTION 6. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 7. This ordinance is effective immediately upon passage by eight affirmative votes; 
otherwise it is effective on the tenth day after passage. 

PASSED AND APPROVED this 22nd day of June, 2017. 

A Y 0 R 
Ron Nirenberg 

APPROVED AS TO FORM: 

Andrew Segovia, City Attorney 
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Agenda Item: 4 ( in consent vote: 4,5,6,7,8, 9A, 98, to, 11, 12, 13, 15, 16, 17, 18,20,21,23,25, 26A, 268, 
26C, 26D, 27 ) 

Date: 06/22/2017 

Time: 09:26:11 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing an agreement with Digital Markets, Inc. ,d/b/a Vista Com, for the purchase 
and installation of logging recorders for the San Antonio Police (SAPO), San Antonio Fire (SAFD), 
Information Technology Services Department (ITS D), Bexar County and Bexar Met 911 for an initial 
cost of $1 ,009,575.00 funded from the FY 2017 to FY 2022 Capital Improvement Program Budget, 
authorizing expenditures for maintenance and support for seven additional years for an estimated cost 
of$I ,087,560.00 and workforce management functionality for a monthly cost of$7,392.00 funded 
from the ITSD Operating Fund Budget, for a total contract value of$2,806,767.00. [Ben Gorzell , Chief 
Financial Officer; Troy Elliott, Deputy Chief Financial Officer, Finance] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Ron Nirenberg Mayor x 

Roberto C. Trevino District I x x 

William Cruz Shaw District 2 x 

Rebecca Viagran District 3 x x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Greg Brockhouse District 6 x 

Ana E. Sandoval District 7 x 

Manny Pelaez District 8 x 

John Courage District 9 x 

Clayton H. Perry District 10 x 

http://cosaweb/voteinterface/Default.aspx 6/2212017 



RFP - Purchase and Installation of Logging .!!! c: 
Recorders for the San Antonio Public Safety Radio '0 

System 
Q. Digital Markets, Inc. dba Vista Com Exacom, Inc. Verint Americas, Inc. Voice Products, Inc. 
E 9824 Wh ithorn Drive 99 Airport Road 800 North Point Parkway 8555 E. 32nd S1. N. 

6100008876, 17-080 ;:, 
E Houston, Texas 77095 Concord, NH 0330t Alpharetta, GA 30005 Wichita, KS 67226 
)( 

Score Summary .. 
~ 

A - Experience, Background, Qualifications 20 18.13 9.50 14.38 15.75 

B - Proposed Pian 30 27.00 14.25 19.75 24.00 

A - B Sub-Total 50 45.13 23.75 34.13 39.75 

C - Pricing 15 15.00 7.59 10.63 13.83 

D- SBEDA 20 0.00 0.00 0.00 0.00 

E - Local Preference Program 10 0.00 0.00 0.00 0.00 

F-VOSBP 5 0.00 0.00 0.00 0.00 

TOTAL SCORE 100 60.13 31 .34 44.75 53.58 

RANK BASED ON TOTAL SCORE 1 4 3 2 

Exhibit I 



INTEGRATION AGREEMENT BETWEEN 
THE CITY OF SAN ANTONIO, TEXAS 

AND 
DIGITAL MARKETS INC., (D/B/A VISTA COM) 

FOR PURCHASE AND INSTALLATION OF LOGGING RECORDERS 
FOR THE SAN ANTONIO PUBLIC SAFETY RADIO SYSTEM 

REQUEST FOR PROPOSAL 
RFP 017-080, 6100008876 

STATE OF TEXAS § 
§ 

COUNTY OF BEXAR § 

This Agreement is entered into by and between the City of San Antonio, Texas, a home-rule municipal 
corporation (City), and Digital Markets Inc. , D/B/A Vista Com (Vista Com), both of which may be 
referred to herein collectively as the "Parties". 

The Parties hereto severally and collectively agree, and by the execution hereof are bound, to the mutual 
obligations herein contained and to the performance and accomplishment of the tasks hereinafter 
described. 

1.0 CONTRACT DOCUMENTS 

1.1 The terms and conditions for performance and payment of compensation for this Agreement are set 
forth in the following contract documents, true and correct copies of which are attached hereto and 
fully incorporated herein for all purposes, and shall be interpreted in the order of priority as appears 
below: 

a. This Integration Agreement; 

b. City'S Request for Proposal (RFP) 6100008561 , including all attachments, addendums, best 
and final offers, and clarification statements thereto (Exhibit A); 

c. Vista Com Statement of Work/Payment/Fee Schedule (Exhibit B); and 

d. Response of Vista Com to RFP 6100008561 (Exhibit C). 

VISTA COM PURCHASE AND INSTALLATION OF LOGGING RECORDER 
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2.0 TERM 

This Agreement wi II be for a one (I) year base period. The City shall have the option to renew for eight 
(8), additional one (I) year periods upon City Council approval. Approvals for renewals shall be made in 
writing by the Finance Director. 

3.0 INSURANCE 

Prior to the commencement of any work under this Agreement, Vista Com shall furnish copies of all 
required endorsements and completed Certificate(s) of Insurance to the City ' s Finance Department, 
Purchasing Division, which shall be clearly labeled "PURCHASE AND INSTALLATION OF 
LOGGING RECORDER" in the Description of Operations block of the Certificate. The Certificate(s) 
shall be completed by an agent and signed by a person authorized by that insurer to bind coverage on its 
behalf. The City will not accept a Memorandum of Insurance or Binder as proof of insurance. The 
certificate(s) must be signed by the Authorized Representative of the carrier, and list the agent's signature 
and phone number. The certificate should be mailed, with copies of all applicable endorsements, directly 
from the insurer' s authorized representative to the City. The City shall have no duty to payor perform 
under this Agreement until such certificate and endorsements have been received and approved by the 
City 'S Finance Department, Purchasing Division. No officer or employee, other than the City'S Risk 
Manager, shall have authority to waive this requirement. 

The City reserves the right to review the insurance requirements of this Article during the effective period 
of this Agreement and any extension or renewal hereof and to modify insurance coverages and their limits 
when deemed necessary and prudent by City 'S Risk Manager based upon changes in statutory law, court 
decisions, or circumstances surrounding this Agreement. In no instance will City allow modification 
whereby City may incur increased risk. 

Vista Com 's financial integrity is of interest to the City; therefore, subject to Vista Com 's right to 
maintain reasonable deductibles in such amounts as are approved by the City, Vista Com shall obtain and 
maintain in full force and effect for the duration of this Agreement, and any extension hereof, at Vista 
Com's sole expense, insurance coverage written on an occurrence basis, unless otherwise indicated, by 
companies authorized to do business in the State of Texas and with an A.M Best' s rating of no less than 
A- (VII), in the following types and for an amount not less than the amount listed below: 

TYPE AMOUNTS 
I. Workers ' Compensation Statutory 
2. Employers ' Liability $1 ,000,000/$1,000,000/$1 ,000,000 
3. Commercial General Liability Insurance to For Bodily Injury and Property Damage of 
include coverage for the following: $1 ,000,000 per occurrence; 

a. Premises/Operations $2,000,000 General Aggregate, or its 
b. Products/Completed Operations equivalent in Umbrella or Excess Liability 
c. Personal/Advertising Injury Coverage 

4. Business Automobile Liability ~ombined ~ingle 1.imit for !:!odily Injury and 
a. Owned/leased vehicles froperty Damage of $1 ,000,000 per occurrence 
b. Non-owned vehicles 
c. Hired Vehicles 

VISTA COM PURCHASE AND INSTALLATION OF LOGGING RECORDER 
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Vista Com agrees to require, by written contract, that all subcontractors providing goods or services 
hereunder obtain the same categories of insurance coverage required of Vista Com herein, and provide a 
celiificate of insurance and endorsement that names the Vista Com and the CITY as additional insureds. 
Policy limits of the coverages carried by subcontractors will be determined as a business decision of Vista 
Com. . Vista Com shall provide the CITY with said certificate and endorsement prior to the 
commencement of any work by the subcontractor. This provision may be modified by City'S Risk 
Manager, without subsequent City Council approval, when deemed necessary and prudent, based upon 
changes in statutory law, court decisions, or circumstances surrounding this agreement. Such modification 
may be enacted by letter signed by City'S Risk Manager, which shall become a part of the contract for all 
purposes. 

As they apply to the limits required by the City, the City shall be entitled, upon request and without 
expense, to receive copies of the policies, declaration page, and all required endorsements. Vista Com 
shall be required to comply with any such requests and shall submit requested documents to City at the 
address provided below within 10 days. Vista Com shall pay any costs incurred resulting from provision 
of said documents. 

City of San Antonio 
Attn: Finance Department 

Purchase and Installation of Logging Recorder 
P.O. Box 839966 

San Antonio, Texas 78283-3966 

Vista Com agrees that with respect to the above required insurance, all insurance policies are to contain or 
be endorsed to contain the following provisions: 

• 

• 

• 

• 

Name the City, its officers, officials, employees, volunteers, and elected representatives as 
additional insureds by endorsement, as respects operations and activities of, or on behalf of, 
the named insured performed under contract with the City, with the exception of the workers' 
compensation and professional liability policies; 

Provide for an endorsement that the "other insurance" clause shall not apply to the City of 
San Antonio where the City is an additional insured shown on the policy; 

Workers ' compensation, employers ' liability, general liability and automobile liability 
policies will provide a waiver of subrogation in favor of the City. 

Provide advance written notice directly to City of any suspension or non-renewal in coverage, 
and not less than ten (10) calendar days advance notice for nonpayment of premium. 

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Vista Com shall 
provide a replacement Certificate of Insurance and applicable endorsements to City. City shall have the 
option to suspend Vista Com's performance should there be a lapse in coverage at any time during this 
contract. Failure to provide and to maintain the required insurance shall constitute a material breach of 
this Agreement. 

In addition to any other remedies the City may have upon Vista Com ' s failure to provide and maintain 
any insurance or policy endorsements to the extent and within the time herein required, the City shall 

VISTA COM PURCHASE AND INSTALLATION OF LOGGING RECORDER 
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have the right to order Vista Com to stop work hereunder, and/or withhold any payment(s) which become 
due to Vista Com hereunder until Vista Com demonstrates compliance with the requirements hereof. 

Nothing herein contained shall be construed as limiting in any way the extent to which Vista Com may be 
held responsible for payments of damages to persons or property resulting from Vista Com's or its 
subcontractors' performance of the work covered under this Agreement. 

It is agreed that Vista Com ' s insurance shall be deemed primary and non-contributory with respect to any 

insurance or self insurance carried by the City of San Antonio for liability arising out of operations under 

this Agreement. 

It is understood and agreed that the insurance required is in addition to and separate from any other 

obligation contained in this Agreement and that no claim or action by or on behalf of the City shall be 

limited to insurance coverage provided .. 

Vista Com and any Subcontractors are responsible for all damage to their own equipment and/or property. 

4.0 INDEMNIFICATION 

VISTA COM COVENANTS AND AGREES TO FULLY INDEMNIFY, DEFEND AND HOLD 
HARMLESS, THE CITY AND THE ELECTED OFFICIALS, EMPLOYEES, OFFICERS, 
DIRECTORS, VOLUNTEERS AND REPRESENTATIVES OF THE CITY, INDIVIDUALLY 
AND COLLECTIVELY, FROM AND AGAINST ANY AND ALL COSTS, CLAIMS, LIENS, 
DAMAGES, LOSSES, EXPENSES, FEES, FINES, PENALTIES, PROCEEDINGS, ACTIONS, 
DEMANDS, CAUSES OF ACTION, LIABILITY AND SUITS OF ANY KIND AND NATURE, 
INCLUDING BUT NOT LIMITED TO, PERSONAL OR BODILY INJURY, DEATH AND 
PROPERTY DAMAGE, MADE UPON THE CITY DIRECTLY OR INDIRECTLY ARISING 
OUT OF, RESULTING FROM OR RELATED TO VISTA COM'S ACTIVITIES UNDER THIS 
AGREEMENT, INCLUDING ANY ACTS OR OMISSIONS OF VISTA COM, ANY AGENT, 
OFFICER, DIRECTOR, REPRESENTATIVE, EMPLOYEE, CONSULTANT OR 
SUBCONTRACTOR OF VISTA COM, AND THEIR RESPECTIVE OFFICERS, AGENTS 
EMPLOYEES, DIRECTORS AND REPRESENTATIVES WHILE IN THE EXERCISE OF THE 
RIGHTS OR PERFORMANCE OF THE DUTIES UNDER THIS AGREEMENT. THE 
INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL NOT APPLY TO ANY 
LIABILITY RESULTING FROM THE NEGLIGENCE OF CITY, ITS OFFICERS OR 
EMPLOYEES, IN INSTANCES WHERE SUCH NEGLIGENCE CAUSES PERSONAL INJURY, 
DEATH, OR PROPERTY DAMAGE. IN THE EVENT VISTA COM AND CITY ARE FOUND 
JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE 
APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE 
OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY 
AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY 
DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to 

create or grant any rights, contractual or otherwise, to any other person or entity. Vista Com shall advise 

the CITY in writing within 24 hours of any claim or demand against the CITY or Vista Com known to 

Vista Com related to or arising out of Vista Com's activities under this AG REEM ENT and shall see to the 
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investigation and defense of such claim or demand at Vista Com's cost. The CITY shall have the right, at 

its option and at its own expense, to participate in such defense without relieving Vista Com of any of its 

obligations under this paragraph. 

5.0 TERMINATION 

5.1 For purposes of this Agreement, "termination" of this Agreement shall mean termination by 
expiration of the Agreement term as stated, or earlier termination pursuant to any of the provisions 
hereof. 

5.2 Termination Without Cause. This Agreement may be terminated by City upon 30 calendar days 
written notice. In the event of such termination by City, City shall pay Vista Com for all work 
executed and materials delivered to City in accordance with this Agreement, and costs incurred by 
reason of such termination. 

5.3 Termination For Cause. Upon written notice, either party may terminate this Agreement as of the 
date provided in the notice, in whole or in part, upon the occurrence of one (I) or more of the 
following events, each of which shall constitute an Event for Cause under this Agreement: 

5.3.1 The sale, transfer, pledge, conveyance or assignment of this Agreement without prior 
approval , which shall not be reasonably be withheld, 

5.3.2 City'S failure for a period of thirty (30) days to pay Vista Com for service and/or 
materials under of this Agreement. 

5.4 Defaults With Opportunity for Cure. Should Vista Com default in the performance of this 
Agreement in a manner, same shall be considered an event of default. City shall deliver written 
notice of said default specifying such matter(s) in default. Vista Com shall have thirty (30) calendar 
days after receipt of the written notice to cure such default. If Vista Com fails to cure the default 
within such thirty-day cure period, City shall have the right, without fU11her notice, to terminate this 
Agreement in whole or in part as City deems appropriate, and to contract with Vista Com to 
complete the work required in this Agreement. City shall also have the right to offset the cost of 
said new Agreement with any subsequent vendor against Vista Com future or unpaid invoice(s), 
subject to the duty on the part of City to mitigate its losses to the extent required by law. 

5.4.1 Bankruptcy or selling substantially all of company ' s assets 

5.4.2 Failing to perform or failing to comply with any covenant herein required 

5.4.3 Performing unsatisfactorily. 

5.4.4 Failure to meet acceptance test criteria approval on the third attempt. 

5.5 Termination By Law. If any state or federal law or regulation is enacted or promulgated which 
prohibits the performance of any of the duties herein, or, if any law is interpreted to prohibit such 
performance, this Agreement shall automatically terminate as of the effective date of such 
prohibition. 

VISTA COM PURCHASE AND INSTALLATION OF LOGGING RECORDER 
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5.6 Regardless of how this Agreement is terminated, Vista Com shall affect an orderly transfer to City 
or to such person(s) or fmn(s) as the City may designate, at no additional cost to City, all completed 
or partially completed documents, papers, records, charts, reports, and any other materials or 
information produced as a result of or pertaining to the services rendered by Vista Com, or provided 
to Vista Com, hereunder, regardless of storage medium, if so requested by City, or shall otherwise 
be retained by Vista Com. Payment of compensation due or to become due to Vista Com is 
conditioned upon delivery of all such documents, if requested. 

5.7 TerminlltiQ!u}ot sole r~In~g'y. In no event shall City's action of terminating this Agreement, 
whether for cause or otherwise, be deemed an election of City's remedies, nor shall such 
termination limit, in any way, at law or at equity, City's right to seek damages from or otherwise 
pursue Vista Com for any default hereunder or other action. 

5.8 If funding for the entire Agreement is not appropriated at the time this Agreement is entered into, 
City retains the right to terminate this Agreement at the expiration of each of City's budget periods, 
and any subsequent contract period is subject to and contingent upon such appropriation. In the 
event of such termination by City, Vista Com shall be entitled to payment in full for all work which 
Vista Com has performed in accordance with this Agreement and all equipment which Vista Com 
has delivered to the City pursuant to this Agreement. 

6.0 LAW APPLICABLE 

6.1 THIS CONTRACT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE WITH 
THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF THE PARTIES 
CREATED HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY, TEXAS. 

6.2 Any lega1 action or proceeding brought or maintained, directly or indirectly, as a result of this 
Contract shall be heard and determined in the City of San Antonio, Bexar County, Texas. 

7.0 ENTIRE AGREEMENT 

This Agreement, together with its exhibits, if any, constitutes the final and entire agreement between the 
parties hereto and contains all of the terms and conditions agreed upon. No other agreements, oral or 
otherwise, regarding the subject matter of this Agreement shall be deemed to exist or to bind the parties 
hereto, unless the same are in writing, dated subsequent to the date hereto, and duly executed by the 
parties. 

EXECUTED and AGREED to as of the dates indicated below. This Agreement may be executed in 
mUltiple copies, each of which shall constitute an original. 

CITY OF SAN ANTONIO 

Print Name: 
Director, Finance Department 
Date: 

VISTA COM, INC. 

Print N;"e: _~~~ =-_-_ 
Title: _________ . .President 
Date: 41,1[1~L19 ... 2QJZ ._. __ _ 
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Approved as to Form: 

Assistant City Attorney 
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CITY OF SAN ANTONIO 
INFORMATION TECHNOLOGY SERVICES DEPARTMENT 

REQUEST FOR PROPOSAL 
("RFP") 

for 

PURCHASE AND INSTALLATION OF LOGGING RECORDERS FOR THE SAN ANTONIO PUBLIC SAFETY RADIO 
SYSTEM 

RFP-O 17-080 
6100008876 

Release Date: April 14, 2017 
Proposals Due: May 12, 2017 at II :00 AM 

This solicitation has been identified as High-Profile. 

PROHIBITED CAMPAIGN CONTRIBUVON5 

Notice Regarding Prohibition on Campaign or Officeholder Contributions for Individuals and Entitles Seeking High-Profile Contracts. 
Under Section 2-309 of the Municipal Campaign Finance Code, the following are prohibited from making a campaign or officeholder contribution 
to any member of City Council, candidate for City Councilor political action committee that contributes to City Council elections from the *1Oth 
business day after a contract solicitation has been released until 30 calendar days after the contract has been awarded ("black out" period): 

1 legal signatory of a high-profile contract; 
2 any individual seeking a high-profile contract; 
3 any owner or officer of an entity seeking a high-profile contract; 
4 the spouse of any of these individuals; 
5 any attorney, lobbyist, or consultant retained to assist in seeking contract. 

A high-profile contract cannot be awarded to the individual or entity if a prohibited contribution has been made by any of these individuals during 
the "black out" period. 

'For this solicitation, the first day contributions are prohibited is Monday, May 1, 2017_ 
The first day contributions may be made is the 31st day after the contract is awarded at City Council "Au Session. 

RESTRICTIONS ON COMMUNICATIONS 

In accordance with §2-61 of the City Code, Respondents are prohibited from communicating with : 1) City officials, as defined by §2-62 of the 
City Code of the City of San Antonio, regarding the RFP or proposal from the time the RFP has been released until the contract is posted for 
consideration as an agenda item during a meeting designated as an A session; and 2) City employees from the time the RFP has been released 
until the contract is awarded. 

Restrictions extend to "thank you" letters, phone calis, emails and any contact that results in the direct or indirect 
discussion of the RFP and/or proposal submitted by Respondent. 

Violation of this provision by Respondent and/or its agent may lead to disqualification of Respondent's proposal from consideration. 

For additional information, see the section of this RFP entitled "Restrictions on Communication". 

EXHIBIT A 
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001 -TECHNICAL SCOPE DOCUMENT / ALTERNATIVES 

The Technical Scope and General Proposal Requirements Document is attached as Attachment - A. 

This contract carries a sub-contracting requirement. Please refer to Section 008 Evaluation Criteria and Attachment D for 
specific information. 

002 - TERM OF CONTRACT 

A contract awarded in response to this RFP will be for a one (I) year base period. The City shall have the option to renew for eight 
(8), additional one (I) years upon City Council approval. 

003 - PRE-SUBMITTAL CONFERENCE / SITE VISITS 

A Pre-Submittal Conference will be held at II I Soledad, Suite 1100 San Antonio, TX 78205 at 9:00 a.m., Central Time, on Thursday, 
April 20, 2017. Firms are encouraged to prepare and submit their questions in writing, two calendar days in advance of the Pre­
Submittal Conference in order to expedite the proceedings. City' S responses to questions received by this due date may be distributed 
at the Pre-Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal Conference is optional, but highly 
encouraged. Firms that are not able to attend in person may participate by Conference Call. Firms may call the toll free number listed 
below and enter access code to participate the day of the conference. 

Local Access Dial In Number: (210) 207-9329 
Toll Free Dial-In Number: 1-855-850-2672 
Access Code: 992 443 478 

This meeting does not require an additional password. 

This meeting place is accessible to disabled persons. The Riverview Towers Building is wheelchair accessible. The accessible 
entrance is located at the main entrance. Accessible parking spaces are located in the adjacent Parking Garage with entrance via 
Soledad Street. Auxiliary aids and services are available upon request. Interpreters for the Deaf must be requested at least 48 hours 
prior to the meeting. For assistance, call (210) 207-7245 Voice/TTY. 

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation shall not be 
official or binding on the City. Only written responses shall be official and all other forms of communication with any officer, 
employee or agent of the City shall not be binding on the City. Finns are encouraged to resubmit their questions in writing, to the City 
Staff person identified in the Restrictions on Communication section, after the conclusion of the Pre-Submittal Conference. 
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004 - PROPOSAL REQUIREMENTS 

Firm's Proposal shall include the following items in the following sequence, noted with the appropriate heading as indicated below. 
For all submittals, submit one (I) original , signed in ink, eight (8) hard copies, and one (I) copy of the proposal on compact disk (CD) 
containing an Adobe PDF version of the entire proposal. Each of the items listed below must be labeled with the heading indicated 
below as a separate file on the CD. 

If submitting electronically through City's portal , scan and upload these documents with your proposal. Each of the items listed below 
must be uploaded as a separate attachment, labeled with the heading indicated below. 

TABLE OF CONTENTS 

EXECUTIVE SUMMARY. The summary shall include a statement of the work to be accomplished, how Firm proposes to 
accomplish and perform each specific service and unique problems perceived by Firm and their solutions. 

EXPERIENCE, BACKGROUND & QUALIFICATIONS. 

Provide a narrative response to the information requested in Attachment A, Section 5 - Respondent Experience and 
Qual i fications. 

PROPOSED PLAN. 

Provide a narrative response to the information requested in Attachment A, Section 4 - Respondent Proposed Solution and 
Services. 

FEE SCHEDULE. 

Use the Proposed Cost Proposal Forms found in Attachment A, Section 6. 

CONTRACTS DISCLOSURE FORM. 

RFP Attachment B. 

LITIGATION DISCLOSURE FORM. 

Complete and submit the Litigation Disclosure Form, found in thi s RFP as Attachment C. 

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) PROGRAM INFORMATION AND 
FORM(S). 

Complete, sign and submit all SBEDA fonn(s), found in this RFP as Attachment D. 

LOCAL PREFERENCE PROGRAM (LPP) ORDINANCE IDENTIFICATION FORM. 

Complete, sign and submit LPP Identification Form found in this RFP as Attachment E. 

VETERAN-OWNED SMALL BUSINESS PREFERENCE PROGRAM IDENTIFICATION FORM. 

Complete, sign and submit form found in this RFP as Attachment F. 

CERTIFICATE OF INTERESTED PARTIES FORM. Respondent shall review infonnation regarding Certificate of 
Interested Parties Form (Form 1295) provided in this RFP Attachment and submit Form 1295 as directed. 

Form 1295 must be completed online. In Box 3 of the form , provide the solicitation number shown on the cover page of this 
solicitation (RFCSP 6100008561). The fonn is available from the Texas Ethics Commission by accessing the following web 
address: 

https:llwww.ethics.state.tx.us/whatsnew/elfinfoformI295.htm 

Put your completed Form 1295 showing the Certification Number and Date Filed in the Certification of Filing box at the upper 
right corner. Sign Form 1295 in front of a notary and submit it with your response to this solicitation. 
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PROOF OF INSURABILITY. 

Submit a letter from insurance provider stating provider's commitment to insure the Firm for the types of coverage and at the 
levels specified in this RFP if awarded a contract in response to thi s RFP. Firm shall also submit a copy of their current insurance 
certificate. 

FINANCIAL INFORMATION. 

Submit a recent copy of a Dun and Bradstreet financial report, or other credit report, on Respondent and its partners, affiliates and 
subtenants, if any. 
SIGNATURE PAGE. 

Firm must complete, sign and submit the Signature Page found in this RFP as Attachment G. The Signature Page must be signed 
by a person, or persons, authorized to bind the entity, or entities, submitting the proposal. Proposals signed by a person other than 
an officer of a corporate firm or partner of partnership firm shall be accompanied by evidence of authority. 

PROPOSAL CHECKLIST. 

Complete and submit the Proposal Checklist found in this RFP as Attachment H. 

Firm is expected to examine this RFP carefully, understand the terms and conditions for providing the services listed herein and 
respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL REQUIREMENTS MAY 
RESULT IN THE FIRM 'S PROPOSAL BEING DEEMED NON-RESPONSIVE AND THEREFORE DISQUALIFIED FROM 
CONSIDERATION. 

005 - CHANGES TO RFP 

Changes to the RFP, made prior to the due date for proposals shall be made by issuing Addenda. It is Firm ' s responsibility to 
check for Addenda until the proposal due date. City will assume that all Firms have reviewed all Addenda by the day proposals 
are due. 

No oral statement of any person shall modifY, otherwise change, or affect the terms, conditions or specifications stated in the RFP. 
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006 - SUBMISSION OF PROPOSAL 

Proposals may be submitted electronically though the portal or in hard copy format. 

Subm iss ion of Hard Copy Proposals. 

Firm shall submit one (I) original , signed in ink, eight (8) hard copies, and one (I) copy of the proposal on compact disk (CD) 
containing an Adobe PDF version of the entire proposal in a sealed package clearly marked with the project name, "Purchase 
and Installation of Logging Recorder" on the front of the package. 

Proposals must be received in the Office of the City Clerk no later than 11:00 a.m., Central Time, on May 12,2017 at the 
address below. Any proposal or modification received after this time on that date shall not be considered, and will be returned, 
unopened to the Firm. Firms should note that delivery to the P.O. Box address in a timely manner does not guarantee its receipt 
in the Office of the City Clerk by the deadline for submission. Therefore, Finns should strive for early submission to avoid the 
possibility of rejection for late arrival. 

Mailing Address: 
Office of the City Clerk 
Attn: "Purchase and Installation of Logging Recorder" 
P.O. Box 839966 
San Antonio, Texas 78283 

Physical Address: 
Office of the City Clerk 
Attn: "Purchase and Installation of Logging Recorder" 
100 Military Plaza 
City Hall 
San Antonio, Texas 78205 

Submission of Electronic Proposals. Submit one COMPLETE proposal electronically by the due date provided on the Cover Page. 
All times stated herein are Central Time. Any proposal or modification received after the time and date stated on the Cover Page shall 
be rejected . All forms in this solicitation which require a signature must have a signature affixed thereto, either by manually signing 
the document, prior to scanning it and uploading it with your submission, or affixing it electronically. 

Proposals sent by facsimile or email will not be accepted. 

Proposal Format. The use of recycled paper and materials is encouraged. Unnecessarily elaborate brochures, artwork, bindings, 
visual aides, expensive paper or other materials beyond that sufficient to present a complete and effective submission are not required. 
Font size shall be no less than 12-point type. All pages shall be numbered and printed two sided, if possible. Margins shall be no less 
than I" around the perimeter of each page. Websites, or URLs shall not be submitted in lieu of the printed proposal or electronic 
submission through City ' s portal. Each proposal must include the sections and attachments in the sequence listed in the RFP Section 
004, Proposal Requirements, and each section and attachment must be indexed and, for hard copy submissions, divided by tabs and 
indexed in a Table of Contents page. 

Modified Proposals. Proposals may be modified provided such modifications are received prior to the due date for submission of 
proposals and submitted in the same manner as original proposal. For hard copy proposals, provide a cover letter with the proposal , 
indicating it is a modified proposal and that the Original proposal is being withdrawn. For electronic proposals, a modified proposal 
will automatically replace a prior proposal submission. 

Correct Legal Name. 

Firms who submit proposals to this RFP shall correctly state the true and correct name of the individual , proprietorship, 
corporation, and lor partnership (clearly identifying the responsible general partner and all other partners who would be associated 
with the contract, if any) . No nicknames, abbreviations (unless part of the legal title), shortened or shorthand, or local "handles" 
will be accepted in lieu of the full , true .and correct legal name of the entity. These names shall comport exactly with the 
corporate and franchise records of the Texas Secretary of State and Texas Comptroller of Public Accounts. Individuals and 
proprietorships, if operating under other than an individual name, shall match with exact Assumed Name filings . Corporate Firms 
and Limited Liability Company Firms shall include the II-digit Comptroller' s Taxpayer Number on the General Information 
form found in this RFP as Attachment A, Part One. 
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If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General 
Information form , the Director of Finance shall have the discretion, at any point in the contracting process, to suspend 
consideration of the proposal. 

Firm Offer. All provisions in Firm's proposal , including any estimated or projected costs, shall remain valid for one calendar year 
(365) days following the deadline date for submissions or, if a proposal is accepted, throughout the entire term of the contract. 

Confidential or Proprietary Information. All proposals become the property of the City upon receipt and will not be returned. Any 
information deemed confidential by Firm should be clearly noted ; however, City cannot guarantee that it will not be compelled to 
disclose all or part of any public record under the Texas Public information Act, since information deemed confidential by Firm may 
not be considered confidential under Texas law, or pursuant to a Court order. 

Cost of Proposal. Any cost or expense incurred by the Firm that is associated with the preparation of the Proposal, the Pre-Submittal 
conference, ifany, or during any phase of the selection process, shall be borne solely by Firm. 
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007 - RESTRICTIONS ON COMMUNICATION 

Firms are prohibited from communicating with: I) elected City officials and their staff regarding the RFP or proposals fi'om the time 
the RFP has been released until the contract is posted as a City Council agenda item; and 2) City employees from the time the RFP has 
been released until the contract is awarded. These restrictions extend to " thank you" letters, phone calls, emails and any contact that 
results in the direct or indirect discussion of the RFP and/or proposal submitted by Firm. Violation of this provision by Firm and/or its 
agent may lead to disqualification of Firm's proposal from consideration. This prohibition does not apply to communications with a 
City officer or employee regarding normal City business not concerning or related to this RFP or a Proposal to be submitted in 
response to it. 

Exceptions to the Restrictions on Communication with City employees include: 
Firms may ask verbal questions concerning this RFP at the Pre-Submittal Conference. 

Firms may submit written questions concerning this RFP to the Staff Contact Person listed below until 2:00 p.m., Central Time, 
on April 24, 2017. Questions received after the stated deadline will not be answered. All questions shall be sent bye-mail to : 

Jorge Garcia, Procurement Manager 
City of San Antonio, Finance Department - Purchasing Division 
jorge.garcia@sanantonio.gov 

Questions submitted and the City's responses will be addressed through written addenda. 

Firms and/or their agents are encouraged to contact the Small Business Office of the Economic Development Department for 
assistance or clarification with issues specifically related to the City'S Small Business Economic Development Advocacy 
(SBEDA) Program policy and/or completion of the SBEDA form . The point of contact is David Rodriguez, and may be reached 
by telephone at (210) 207-0071 or bye-mail to: david.rodriguez@sanantonio.gov. This exception to the restriction 0 11 

communication does not apply, and there is no contact permitted to the Small Business Office regarding this solicitation, after the 
solicitation closing date. 

Firms may provide responses to questions asked of them by the Staff Contact Person after responses are received and opened. 
During interviews, if any, verbal questions and explanations will be permitted. If interviews are conducted, Firms shall not bring 
lobbyists. The City reserves the right to exclude any persons from interviews as it deems in its best interests. 

Upon completion of the evaluation process, Firms shall receive a notification letter indicating the recommended firm , anticipated City 
Council agenda date and a review of the solicitation process. 

City reserves the right to contact any Finn to negotiate if such is deemed desirable by City. Such negotiations, initiated by City staff 
persons, shall not be considered a violation by Finn of this section. 
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008 - EVALUATION OF PROPOSAL CRITERIA 

The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in response to this RFP. Additionally, 
the City will evaluate each identified Alternative based on individual evaluation criteria. Each Proposal will be analyzed to determine 
overall responsiveness and qualifications under the RFP. Criteria to be evaluated may include the items listed below. The selection 
committee may select all, some or none of the Firms for interviews. If the City elects to conduct interviews, Firms may be 
interviewed and re-scored based upon the same criteria. The City may also request additional information from Firms at any time 
prior to final approval ofa selected Firm. The City reserves the right to select one (I) or more, or none of the Firms to provide 
services. Final approval of a selected Firm is subject to the action of the City of San Antonio City Council. 

Experience, Background, Qualifications (20 points) 

Proposed Plan (30 points) 

Pricing (15 points) 

Small Business Economic Development Advocacy Program (SBEDA): 

SBE Prime Contract Program - (10 points) 

Certified SBE firms (see Small Business Enterprise definition) headquartered or having a Significant Business Presence 
within the San Antonio Metropolitan Statistical Area responding to this solicitation as Prime Consultants proposing at least 
51 % SBE participation (Prime and/or Sub-Consultant) will receive ten (10) evaluation criteria points. 

MWBE Prime Contract Program - (10 points) 

Certified M/WBE firms (see Minority/Women Business Enterprise definition) headquartered or having a Significant Business 
Presence within the San Antonio Metropolitan Statistical Area responding to this solicitation as Prime Consultants proposing 
at least 51 % M/WBE participation (Prime and/or Sub-Consultant) will receive ten (10) evaluation criteria points. 

Local Preference Program (10 points) 

Veteran Owned Small Business Preference Program (5 points) 

SUBCONTRACTING REQUIREMENT: 

Small Business Enterprise (SBE) Subcontracting Program - Subcontract or self-perfonn at least ten percent (10%) of total 
contract value to SBEDA eligible small SBE firms , certified through South Central Texas Regional Certification Agency, 
headquartered or having a significant business presence within the San Antonio Metropolitan Statistical Area (SAM SA). Please 
see the definition of SBE in Section C. 
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009 - AWARD OF CONTRACT AND RESERVATION OF RIGHTS 

City reserves the right to award one (I), more than one (I) or no contract(s) in response to this RFP. 

The Contract, if awarded, will be awarded to the Firm(s) whose Proposal(s) is deemed most advantageous to City, as determined by 
the selection committee, upon approval of the City Council. 

City may accept any Proposal completely or in part. If subsequent negotiations are conducted, they shall not constitute a rejection or 
alternate RFP on the part of City. However, final selection of a Firnl is subject to City Council approval. 

City reserves the right to accept one (I) or more proposals or reject any or all proposals received in response to this RFP, and to waive 
informalities and irregularities in the proposals received. City also reserves the right to terminate this RFP, and reissue a subsequent 
solicitation, and/or remedy technical errors in the RFP process. 

City will require the selected Firm(s) to execute a contract with the City, prior to City Council award. No work shall commence until 
City signs the contract document(s) and Firm provides the necessary evidence of insurance as required in this RFP and the Contract. 
Contract documents are not binding on City until approved by the City Attorney and the Contract is executed on behalf of the City. In 
the event the parties cannot negotiate and execute a contract within the time specified, City reserves the right to terminate negotiations 
with the selected Firm and commence negotiations with another Finn. 

This RFP does not commit City to enter into a Contract, award any services related to this RFP, nor does it obligate City to pay any 
costs incurred in preparation or submission of a Proposal or in anticipation of a contract. 

If selected, Firm will be required to comply with the Insurance and Indemnification Requirements established herein . 

The successful Firm must be able to formally invoice the City for services rendered, incorporating the SAP-generated contract and 
purchase order numbers that shall be provided by the City. 

Conflicts of Interest. Firm acknowledges that it is informed that the Charter of the City of San Antonio and its Ethics Code prohibit a 
City officer or employee, as those terms are defined in the Ethics Code, from having a financial interest in any contract with City or 
any City agency such as City-owned utilities. An officer or employee has a "prohibited financial interest" in a contract with City or in 
the sale to City of land materials, supplies or service, if any of the following individual(s) or entities is a party to the contract or sale: 
the City officer or employee; his parent, child or spouse; a business entity in which he or his parent, child or spouse owns ten (10) 
percent or more of the voting stock or shares of the business entity, or ten (10) percent or more of the fair market value of the business 
entity; or a business entity in which any individual or entity above listed is a sub Firm on a City contract, a partner or a parent or 
subsidiary business entity. 

Finn is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees of the City, as 
defined in Section 2-42 of the City' s Ethics Code. (Contracts Disclosure - form may be found online at 
https://www.sananton io.gov/eforms/atty/ContractsDisc losure Form .pdf.) 

Independent Firm. Firm agrees and understands that, if selected, it and all persons designated by it to provide services in connection 
with a contract, are and shall be deemed to be an independent Firms, responsible for their respective acts or omissions, and that City 
shall in no way be responsible for Firm ' s actions, and that none of the parties hereto will have authority to bind the others or to hold 
out to third parties, that it has such authority. 

State of Texas Conflict of Interest Questionnaire (Form CIQ) . Chapter 176 of the Texas Local Government Code requires 

that persons, or their agents, who seek to contract for the sale or purchase of property, goods, or services with the City, 

shall file a completed Form CIQ with the City Clerk if those persons meet the requirements under § I 76.066(a) of the statute. 

By law this questionnaire must be filed with the City Clerk not later than the 7th business day after the date the vendor becomes aware 
of facts that require the statement to be filed. See Section I 76.006(a-1 ), Texas Local Government Code. 

Form CIQ is available from the Texas Ethics Commission by accessing the following web address: 

https:/ /www.ethics.state.tx.us/filinginfo/conflictforms.htm 

In addition, please complete the City's Addendum to Form CIQ (Form CIQ-A) and submit it with Form CIQ to the Office of the 
City Clerk. The Form CIQ-A can be found at: 
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http://www.sanantonio.gov/atty/ethics/pdf/OCC-C IQ-Addendurn. pdf 

When completed, the C IQ Form and the C IQ-A Form should be suhmitted together, either by mail or hand delivery. to the Office of 
the C ity Clerk. If mailing, ma il to: 

Office of the C ity C lerk, P.O. Box 839966, San Antonio, T X 78283-3966. 

If delivering by hand, deliver to : 

Office of the City C lerk, C ity Ha ll , 2nd floor, 100 Military Plaza, San Antonio, TX 78205. 

Do not include these form s with your proposal. The Purchas ing Division will not deli ver the forms to the City Clerk for you. 

CERTIFICATE OF INTERESTED PARTIES (Form 1295) 

Texas Government Code §2252 .908, and the rules issued by the Texas Ethics Commission found in Title 1, Sections 
46.1, 46.3 and 46.5 of the Texas Administrative Code, require a business entity to submit a completed Form 1295 to 
the City before the City may enter into a contract with that business entity. 

Form 1295 must be completed online. It is available from the Texas Ethics Commission by accessing the following 
web address: https:llwww.ethics.state.tx.us/whatsnew/elfinfoform1295.htm 

Print your completed Form 1295 and sign it in front of a notary. Submit your signed and notarized Form 1295 
with your response to this solicitation. Where requested to provide the name of the public entity with whom 
you are contracting, insert "City of San Antonio". Where requested to provide the contract number, provide 
the RFP number shown on the cover page of this solicitation. 

The following definitions found in the statute and Texas Eth ics Commission rules may be helpful in completing Form 
1295. 

"Business entity" includes an entity through which business is conducted with a governmental entity or state agency, 
regardless of whether the entity is a for-profit or nonprofit entity. The term does not include a governmental entity or 
state agency. (NOTE: The City of San Antonio should never be listed as the "Business entity".) 

"Controlling interest" means: (1) an ownership interest or participating interest in a business entity by virtue of units, 
percentage, shares, stock, or otherwise that exceeds 10 percent; (2) membership on the board of directors or other 
governing body of a business entity of which the board or other governing body is composed of not more than 10 
members; or (3) service as an officer of a business entity that has four or fewer officers, or service as one of the four 
officers most highly compensated by a business entity that has more than four officers. Subsection (3) of this section 
does not apply to an officer of a publicly held business entity or its wholly owned subsidiaries. 

"Interested party" means: (1) a person who has a controlling interest in a business entity with whom a governmental 
entity or state agency contracts; or (2) an intermediary. 

"Intermediary," for purposes of this rule, means, a person who actively partiCipates in the facilitation of the contract or 
negotiating the contract, including a broker, adviser, attorney, or representative of or agent for the business entity who: 

(1) receives compensation from the business entity for the person's participation; 

(2) communicates directly with the governmental entity or state agency on behalf of the business entity regarding the 
contract; and 

(3) is not an employee of the business entity or of an entity with a controlling interest in the business entity. 
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010 - ADDITIONAL REQUIREMENTS 

Intellectual Property. 

If selected, Firm agrees to abide by the following regarding intellectual property rights : 

Firm shall pay all royalties and licensing fees. Firm shall hold the City harmless and indemnify the City from the payment of any 
royalties, damages, losses or expenses including attorney ' s fees for suits, claims or otherwise, growing out of infringement or 
alleged infringement of copyrights, patents, materials and methods used in the project. It shall defend all suits for infringement of 
any Intellectual Property rights. Further, if Firm has reason to believe that the design, service, process or product specified is an 
infringement of an Intellectual Property right, it shall promptly give such information to the City. 

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the hardware 
infringe upon any United States patent or copyright, Firm will immediately: 

Either: 

Obtain, at Firm's sole expense, the necessary license(s) or rights that would allow the City to continue using the programs, 
hardware, or both the programs and hardware, as the case may be, or, 

Alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated, and 

reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City is prevented 
from using the programs, hardware, or both the programs and hardware while the dispute is pending. 

Firm further agrees to: 

assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United States patent or 
copyright arising from the use and/or sale of the equipment or software under this Agreement, 

assume the expense of such defense, including costs of investigations, reasonable attorneys ' fees, expert witness fees , 
damages, and any other litigation-related expenses, and 

Indemnify the City against any monetary damages and/or costs awarded in such suit; 

Provided that: 

Firm is given sole and exclusive control of all negotiations relative to the settlement thereof, but that Firm agrees to consult 
with the City Attorney of the City during such defense or negotiations and make good faith effort to avoid any position 
adverse to the interest of the City, 

the Software or the equipment is used by the City in the form , state, or condition as delivered by Firm or as modified without 
the permission of Firm, so long as such modification is not the source of the infringement claim, 

the liability claimed shall not have arisen out of the City 's negligent act or omission, and the City promptly provide Firm with 
written notice within fifteen (15) days following the formal assertion of any claim with respect to which the City asserts that 
Firm assumes responsibility under this section. 

Ownership and Licenses. 

In accordance with Texas law, Firm acknowledges and agrees that all local government records created or received in the 
transaction of official business or the creation or maintenance of which were paid for with public funds are declared to be public 
property and subject to the provisions of Chapter 20 I of the Texas Local Government Code and Subchapter J, Chapter 441 of the 
Texas Government Code. Thus, no such local government records produced by or on the behalf of Firm pursuant to this Contract 
shall be the subject of any copyright or proprietary claim by Firm. 

The term " local government record" as used herein shall mean any document, paper, letter, book, map, photograph, sound or 
video recording, microfilm, magnetic tape, electronic medium, or other information recording medium, regardless of physical 
form or characteristic and regardless of whether public access to it is open or restricted under the laws of the state, created or 
received by local government or any of its officials or employees pursuant to law including an ordinance, or in the transaction of 
official business. 
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Firm acknowledges and agrees that all local government records, as described in herein, produced in the course of the work 
required by any contract awarded pursuant to this RFP, will belong to and be the property of City. Firm, if awarded this contract, 
will be required to turn over to City. all such records as required by said contract. Firm. if awarded this contntct, shall not, under 
any circumstances, release any records created during the course of performance of the contract to any entity without City ' s 
written permission, unless required to do so by a Court of competent jurisdiction . 

In accordance herewith , Firm, if selected, agrees to comply with all applicable federal , state and local laws, rules and regulations 
governing documents and ownership, access and retention thereof. 

Termination. 

Termination-Breach. Should Vendor fail to fulfill in a timely and proper manner, as determined solely by the Director, its material 
obligations under this contract, or violate any of the material terms of this contract, the City shall have the right to immediately 
terminate the contract in whole or in part. Notice of termination shall be provided in writing to Vendor, effective upon the date set 
forth in the notice. City may, in City ' S sole discretion , provide an opportunity for Vendor to cure the default. If City elects to offer 
an opportunity to cure, City shall provide notice to Vendor specifying the matters in default and the cure period. If Vendor fails to 
cure the default within the cure period, City shall have the right, without further notice, to terminate the contract in whole or in 
part. Such termination shall not relieve Vendor of any liability to the City for damages sustained by virtue of any breach by 
Vendor. 

Termination-Notice. City may terminate this contract, in whole or in part, without cause. City shall be required to give Vendor 
notice ten days prior to the date of termination of the contract without cause. 

Termination-Funding. City retains the right to terminate this contract at the expiration of each of City'S budget periods. This 
contract is conditioned on a best efforts attempt by City to obtain and appropriate funds for payment of any debt due by City 
herein . 

Termination by City may be effected by Director, without further action by the San Antonio City Council. 
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011 - INSURANCE REQUIREMENTS 

A) Prior to the commencement of any work under this Agreement, Vendor shall furnish copies of all required endorsements 
and completed Certificate(s) of Insurance to the City ' s Information Technology Services Department, which shall be clearly labeled 
" PURCHASE AND INSTALLATION OFLOGGING RECORDER" in the Description of Operations block of the Certificate. The 
Certificate(s) shall be completed by an agent and signed by a person authorized by that insurer to bind coverage on its behalf. The 
City will not accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must be signed by the Authorized 
Representative of the carrier, and list the agent's signature and phone number. The certificate shall be mailed, with copies of all 
applicable endorsements, directly from the insurer ' s authorized representative to the City. The City shall have no duty to payor 
perform under this Agreement until such certificate and endorsements have been received and approved by the City ' s Information 
Technology Services Department. No officer or employee, other than the City ' s Risk Manager, shall have authority to waive this 
requirement. 

B) The City reserves the right to review the insurance requirements of this Article during the effective period of this 
Agreement and any extension or renewal hereof and to modify insurance coverages and their limits when deemed necessary and 
prudent by City' s Risk Manager based upon changes in statutory law, court decisions, or circumstances surroundi ng this Agreement. 
In no instance will City allow modification whereby City may incur increased risk. 

C) A Vendor' s financial integrity is of interest to the City; therefore, subject to Vendor's right to maintain reasonable 
deductibles in such amounts as are approved by the City, Vendor shall obtain and maintain in full force and effect for the duration of 
this Agreement, and any extension hereof, at Vendor's sole expense, insurance coverage written on an occurrence basis, unless 
otherwise indicated, by companies authorized to do business in the State of Texas and with an A.M Best' s rating of no less than A­
(VII), in the following types and for an amount not less than the amount listed below: 

TYPE AMOUNTS 

I. Workers' Compensation Statutory 
2. Employers' Liability $1 ,000,000/$1 ,000,000/$1,000,000 

3. Commercial General Liability .Insurance to For ~odily Injury and froperty .Qamage of 
include coverage for the following: $1 ,000,000 per occurrence; 

a. Premises/Operations $2,000,000 General Aggregate, or its equivalent in 
b. Products/Completed Operations Umbrella or Excess Liability Coverage 
c. Personal/Advertising Injury 

4. Business Automobile Liability ~ombined ~ingle 1imit for ~odily Injury and 
a. Owned/ leased vehicles froperty .Qamage of $1 ,000,000 per occurrence 
b. Non-owned vehicles 
c. Hired Vehicles 

D) Vendor agrees to require, by written contract, that all subcontractors providing goods or services hereunder obtain the 
same categories of insurance coverage required of Vendor herein, and provide a certificate of insurance and endorsement that names 
the Vendor and the CITY as additional insureds. Policy limits of the coverages carried by subcontractors will be determined as a 
business decision of Vendor. Respondent shall provide the CITY with said certificate and endorsement prior to the commencement 
of any work by the subcontractor. This provision may be modified by City ' s Risk Manager, without subsequent City Council 
approval , when deemed necessary and prudent, based upon changes in statutory law, court decisions, or circumstances surroundi ng 
this agreement. Such modification may be enacted by letter signed by City ' s Risk Manager, which shall become a part of the contract 
for all purposes. 

E) As they apply to the limits required by the City, the City shall be entitled, upon request and without expense, to receive 

copies of the policies, declaration page, and all required endorsements. Vendor shall be required to comply with any such requests and 

shall submit requested documents to City at the address provided below within 10 days. Vendor shall pay any costs incurred resulting 

from provision of said documents. 
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City of San Antonio 
Attn : Infonnation Technology Services Department 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

F) Vendor agrees that with respect to the above required insurance, all insurance policies are to contain or be endorsed to 
contain the following provisions: 

• Name the City, its officers, officials, employees, volunteers, and elected representatives as additional insureds by 
endorsement, as respects operations and activities of, or on behalf of, the named insured performed under contract with 
the City, with the exception of the workers ' compensation and professional liability policies; 

• Provide for an endorsement that the "other insurance" clause shall not apply to the City of San Antonio where the City 
is an additional insured shown on the policy; 

• Workers ' compensation, employers ' liability, general liability and automobile liability policies will provide a waiver 
of subrogation in favor of the City. 

• Provide advance written notice directly to City of any suspension or non-renewal in coverage, and not less than ten 
(10) calendar days advance notice for nonpayment of premium. 

G) Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Vendor shall provide a 
replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend Vendor' s performance 
should there be a lapse in coverage at any time during this contract. Failure to provide and to maintain the required insurance shall 
constitute a material breach of this Agreement. 

H) In addition to any other remedies the City may have upon Vendor's failure to provide and maintain any insurance or 
policy endorsements to the extent and within the time herein required, the City shall have the right to order Vendor to stop work 
hereunder, and/or withhold any payment(s) which become due to Vendor hereunder until Vendor demonstrates compliance with the 
requirements hereof. 

I) Nothing herein contained shall be construed as limiting in any way the extent to which Vendor may be held responsible 
for payments of damages to persons or property resulting from Vendor' s or its subcontractors ' performance of the work covered under 
this Agreement. 

J) It is agreed that Vendor's insurance shall be deemed primary and non-contributory with respect to any insurance or self 

insurance carried by the City of San Antonio for liability arising out of operations under this Agreement. 

K) It is understood and agreed that the insurance required is in addition to and separate from any other obligation contained 

in this Agreement and that no claim or action by or on behalf of the City shall be limited to insurance coverage provided .. 

L) Vendor and any Subcontractors are responsible for all damage to their own equipment and/or property. 
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012 - INDEMNIFICATION REQUIREMENTS 

VENDOR covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CITY and the 
elected officials, employees, officers, directors, volunteers and representatives of the CITY, individually and 
collectively, from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties, 
proceedings, actions, demands, causes of action, liability and suits of any kind and nature, including but not 
limited to, personal or bodily injury, death and property damage, made upon the CITY directly or indirectly arising 
out of, resulting from or related to VENDOR' activities under this Agreement, including any acts or omissions of 
VENDOR, any agent, officer, director, representative, employee, vendor or subcontractor of VENDOR, and their 
respective officers, agents employees, directors and representatives while in the exercise of the rights or 
performance of the duties under this Agreement. The indemnity provided for in this paragraph shall not apply to 
any liability resulting from the negligence of CITY, it s officers or employees, in instances where such negligence 
causes personal injury, death, or property damage. IN THE EVENT VENDOR AND CITY ARE FOUND JOINTLY 
LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED COMPARATIVELY 
IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY 
GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY 
DEFENSES OF THE pARTIES UNDER TEXAS LAW. 

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to 
create or grant any rights, contractual or otherwise, to any other person or entity. VENDOR shall advise the 
CITY in writing within 24 hours of any claim or demand against the CITY or VENDOR known to VENDOR 
related to or arising out of VENDOR' activities under this AGREEMENT and shall see to the investigation and 
defense of such claim or demand at VENDOR' s cost. The CITY shall have the right, at its option and at its own 
expense, to participate in such defense without relieving VENDOR of any of its obligations under this 
paragraph. 

013 - BONDING REQUIREMENTS 
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014 - GENERAL FIRM INFORMATION 

1. Firm Information: Provide the following information regarding the Firm. 

Firm Name: ____ -,---___ -,----------,-,--,--___ ----,-____ :-::-_----:-----:--,--. __________________ _ 
(NOTE: Give exact legal name as it will appear on the contract, if awarded.) 

Principal Address: _______________________________________ _ 

City: ______________ State: __________ Zip Code: ____________ _ 

Telephone No.: ____________________ Fax No.: _________________ _ 

Website address: ________________________________________ _ 

Year established: ____________________ ____________________ _ 

Provide the number of years in business under present name: ________________________ _ 

Social Security Number or Federal Employer Identification Number: _____________________ _ 

Texas Comptroller's Taxpayer Number, if applicable: __________________________ _ 
(NOTE: This II-digit number is sometimes referred to as the Comptroller's TlN or TID.) 

DUNS NUMBER: __________________________________ _ 

Business Structure: Check the box that indicates the business structure of the Firm. 

_ Individual or Sole Proprietorship If checked, list Assumed Name, ifany: ______________ _ 
_ Partnership 
_ Corporation 

Other 

If checked, check one: For-Profit 
Also, check one: Domestic 

_ Nonprofit 
_ Foreign 

If checked, list business structure: _________________________ _ 

Job Title: _________________________________________ _ 

(NOTE: This RFP solicits proposals to provide services under a contract which has been identified as "High Profile". Therefore, 
Firm must provide the name of person that wi II sign the contract for the Firm, if awarded.) 

Provide any other names under which Firm has operated within the last 10 years and length of time under for each : 

Provide address of office from which this project would be managed: 

City: ______________ State: __________ Zip Code: _____________ _ 

Telephone No.: ____________________ Fax No. : _____________ ____ _ 

Annual Revenue: $ ____________________ _ __________________ _ 

Total Number of Employees: ___________________________________ _ 

Total Number of Current Clients/Customers : ------------------------------
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I . Contact Information: List the one (I) person who the City may contact concerning your proposal or setting dates 
for meetings. 

Name: _____________________ Title: _____________________ _ 

Address: ____________________________________________ _ 

City: ___________________ State: ____________ Zip Code: _________ _ 

Telephone No.: ___________________ Fax No.: _ _________________ _ 

Email: ____________________________________________ ___ 

3. Does Firm anticipate any mergers, transfer of organization ownership, management reorganization, or departure of key personnel 
within the next twelve (12) months? 

Yes No 

4. Is Firm authorized and/or licensed to do business in Texas? 

Yes No I f "Yes", I ist authorizations/I icenses. 

5. Where is the Firm ' s corporate headquarters located? ___________________________ _ 

6. Local/County Operation: Does the Firm have an office located in San Antonio, Texas? 

Yes No If "Yes", respond to a and b below: 

a. How long has the Firm conducted business from its San Antonio office? 

Years Months 

b. State the number offull-time employees at the San Antonio office. 

If "No", indicate if Firm has an office located within Bexar County, Texas: 

Yes No If "Yes", respond to c and d below: 

c. How long has the Firm conducted business from its Bexar County office? 

Years Months 

d. State the number of full-time employees at the Bexar County office. ____ _ 

7. Capital Structure: Provide a brief description of the Firm ' s capital structure to incl ude: 
a. Total Capital 
b. Total Equity Capital 
c. Net Capital 
d. Total Excess Net Capital 
e. Leverage Ratio 
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8. DebarmenUSuspension Information: Has the Firm or any of its principals been debarred or suspended ITom contracting with 
(tny public entity? 

Yes No [f "Yes" , identify the public entity and the name and current phone number ofa representative of the public 
entity familiar with the debarment or suspension, and state the reason for or circumstances surrounding the debarment or 
suspension, including but not limited to the period of time for such debarment or suspension . 

9. Surety Information: Has the Firm ever had a bond or surety canceled or forfeited? 

Yes 
forfeiture . 

No [f "Yes", state the name of the bonding company, date, amount of bond and reason for such cancellation or 

10. Bankruptcy Information: Has the Finn ever been declared bankrupt or filed for protection ITom creditors under state or federal 
proceedings? 

Yes No [f"Yes", state the date, court, jurisdiction, cause number, amount ofliabilities and amount of assets. 

11. Disciplinary Action: Has the Finn ever received any disciplinary action, or any pending disciplinary action, ITom any regulatory 
bodies or professional organizations? [f "Yes", state the name of the regulatory body or professional organization, date and 
reason for disciplinary or impending disciplinary action. 

12. Previous Contracts: 

a. Has the Finn ever failed to complete any contract awarded? 

Yes No [f"Yes", state the name of the organization contracted with , services contracted, date, contract amount 
and reason for failing to complete the contract. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization that failed 
to complete a contract? 

Yes No [f "Yes", state the name of the individual , organization contracted with , services contracted, date, 
contract amount and reason for failing to complete the contract. 

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her own name? 

Yes No [f "Yes", state the name of the individual , organization contracted with, services contracted, date, 
contract amount and reason for failing to complete the contract. 
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015- SCHEDULE OF EVENTS 

Following is a list of projected dates/times with respect to this RFP: 

RFP Release Date April 14, 2017 
Pre-Submittal Conference April 20, 2017 at 9:00 AM 
Final Questions Accepted April 24, 2017 at 2:00 PM 

Proposals Due May 12, 2017 at II :00 AM 
Interviews TBD 

Anticipated City Council Approval TBD 
Anticipated Effective Date of Contract TBD 

ATTACHMENTS 

RFP ATTACHMENT A - TECHNICAL SCOPE DOCUMENT / ALTERNATIVES 

(Posted as a separate document) 

RFP ATTACHMENT B - CONTRACTS DISCLOSURE FORM 

Contracts Disclosure Form may be downloaded at https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm. pdf 

Instructions for completing the Contracts Disclosure Form are listed below: 

1. Download form and complete all fields. Note: All fields must be completed prior to submitting the form. 

2. Click on the "Print" button and place copy in proposal response as indicated in the Proposal Checklist. 

RFPATTACHMENT C 

LITIGATION DISCLOSURE FORM 

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose the 
information required by this Litigation Disclosure form may result in the disqualification of your proposal from consideration 
or termination of the contract, once awarded. 

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a felony or 
misdemeanor greater than a Class C in the last five (5) years? 

Yes No 

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or otherwise) from any 
work being performed for the City of San Antonio or any other Federal , State or Local Government, or Private Entity? 

Yes No 

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation with the 
City of San Antonio or any other Federal , State or Local Government, or Private Entity during the last ten (10) years? 

Yes No 

If you have answered "Yes" to any of the above questions, please indicate the name(s) of the person(s), the nature, and the 
status and/or outcome of the information, indictment, conviction, termination, claim or litigation, as applicable. Any such 
information should be provided on a separate page, attached to this form and submitted with your proposal. 

RFP ATTACHMENT D 

SBEDA PROGRAM INFORMATION AND FORMS 

(Posted as a separate document) 
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RFP ATTACHMENT E 

LOCAL PREFERENCE PROGRAM (LPP) ORDINANCE 

The 82nd Texas Legis lature adopted a revi sion to the law that allowed the City of San Antonio (City) to adopt a policy that would 
grant contracting preferences to local businesses for certain types of contracts. The City adopted such a policy, known as the Local 
Preference Program, by Ordinance No. 2013 -03-21-0167, effective for sol icitations issued after May I, 2013 and wh ich was amended 
by Ordinance No. 2013-12-05-0865 and applicable to solicitations issued after December 15 , 2013 . 

This solicitation is subject to the Local Preference Program. For more information on the program, refer to the Local Preference 
Program Identification Form attached to thi s solicitation. 

In order to receive consideration the Local Bidder must complete and return the attached Local Preference Identification Form which 
is posted as a separate document. 

RFP ATTACHMENT F 

VETERAN-OWNED SMALL BUSINESS PREFERENCE PROGRAM (VOSBPP) ORDINANCE 

Pursuant to Ordinance No. 2013-12-05-0864, effective for solicitations issued after January 15, 2014, all solicitations issued by the 
City are subject to tracking of Veteran Owned Small Business (VOSB) participation. 

For more information on the program, refer to the Veteran-Owned Small Business Preference Program Identification Form attached to 
this solicitation. 

Firm must complete and return the attached Veteran-Owned Small Business Preference Program Identification Form which is posted 
as a separate document. 
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RFP ATTACHMENT G 

SIGNATURE PAGE 

By submitting a proposal , Respondent represents that: 

If Respondent is a corporation , Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contract, if other than an officer will be signing the contract. 

If awarded a contract in response to this RFP, Respondent agrees to comply with the insurance and indemnification 
requirements and provisions with no alterations, revisions or changes. 

If awarded a contract in response to this RFP, Respondent agrees to comply with all representations made by 
Respondent in Respondent's proposal and during proposal presentation & interview process, if any. 

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from consideration . 

Respondent agrees to fully and truthfully submit the General Information Form and understands that failure to fully 
disclose requested information may result in disqualification of proposal from consideration or termination of contract, 
once awarded. 

Respondent shall comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking 
a City contract - or any other person acting on behalf of such a person or entity - from contacting City officials or their 
staff prior to the time such contract is posted as a City Council agenda item. 

(S) he is authorized to submit this proposal on behalf of the entity. 

Acknowledgement of Prohibition regarding Campaign and Officeholder Contributions 
I acknowledge that this contract has been designated a "high-profile" contract. I have read and understand the provisions 
regarding high profile contracts that appear on the cover page of this RFP. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

Respondent Entity Name 

Signature: _________________ _ 

Printed Name: -----------------
Title: ___________________ _ 

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co­
Respondent is required . Add additional signature blocks as required .) 

Co-Respondent should answer any questions or provide any information directed specifically to Co-Respondent. 

Co-Respondent Entity Name 

Signature: _________________ _ 

Printed Name: ________________ _ 

Title: __________________ _ 
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RFP ATTACHMENT H 

PROPOSAL CHECKLIST 

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct order. 

Initial to Indicate Document is 
Document Attached to Proposal 
Table of Contents 
General Firm Infonnation 

Experience, Background & Qualifications 
RFP Attachment A 
Proposed Plan 
RFP Attachment A 
Fee Schedule 
RFP Attachment A 
Contracts Disclosure Form 
RFP Attachment B 
Litigation Disclosure Form 
RFP Attachment C 

SBEDA Forms * 
RFP Attachment D; and 
Associated Certificates, if applicable 

Local Preference Program (LPP) Identification Form 
RFP Attachment E 

Veteran-Owned Small Business Preference Program Identification Form 
RFP Attachment F 
Proof of Insurability 
Insurance Provider' s Letter 
Copy of Current Certificate of Insurance 
Financial Information 
Signature Page * 
RFP Attachment G 
Proposal Checklist 
RFP Attachment H 
One (I) original , eight (8) copies, and one (I) CD of entire proposal in 
PDF format 

* Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to submittal of proposal. 
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Statement of Work/Payment and Fee Schedule 

for The City of San Antonio 
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SOW Version 4.0 
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VistaC8M 
Section 1: Introduction 
This Statement of Work ("SOW") is attached to and made a part of the contract ("Master Agreement") between 

The City of San Antonio ("Customer") and DigitalMarkets, Inc. ("Vista Com"). 

This Statement of Work (SOW) outlines the technical solution, services, and deliverables for the implementation of 

the Vista Com recording system within the Customer Environment. In the event of any conflict between the terms 

and conditions of this SOW and the Order, additional or conflicting terms in the Order shall control. All capitalized 

terms used herein and not otherwise defined shall have the meaning set forth in the Agreement. 

Project Name: Eventide Public Safety Recording Implementation 

Account Executive: Robin Clevenger 

Pre-Sales Engineer: Sean Miller 

Services Scoped By: Chris Geiger 

Project Manager: 

SOW Prepared By: 

Date Prepared: 

Section 2: 
In Project Scope 

Christian Haro 

Robin Clevenger 

June 16, 2017 

Executive Summary 

Upon completion of the Services, Customer will have the following business solution implemented in the Customer 

Environment in response to the City of San Antonio's RFP# RFP-017-080. 

RFP and SOW Discrepancies - throughout the project milestones, Vista Com and the City of San Antonio will 
reconcile RFP requirements to actual application. Should it be determined that a discrepancy, or discrepancies, 
exist between the SOW and the RFP, the customer, City of San Antonio, will own the benefit of determining which 
solution best meets the requirement. Any work associated to this decision would thereby be considered 'in scope' 
of the project. 

A call recording system to record telephony, 9-1-1 events, and radios per the RFP requirement. All recording 

systems will archive for redundancy and provide full replication of recording through hardware. The solution 

provides for user security profiles and unified access bridging for single log in . 

Below are the identified requirements for Brooks and Bexar County: 

Brooks Site: (2) Eventide Nexlog 740 voice recorders to record (60) Concurrent VIDA Talkpaths, (80) 
Airbus Vesta IP 9-1-1s, (100) Cisco la-digit lines. One recorder is primary and the second recorder is 
providing redundancy. (2) Eventide Nexlog 840 recorders to record (20) Analog Radio Frequencies, 
(50) Back up Control Station Radios analog, (42) SAPD Fallback Plexar analog lines, (27) SAFD 
Fallback Plexar lines analog, (3) Admin Trans Guide analog phones. One recorder is primary and the 
second recorder is providing redundancy. (3) Eventide Nexlog 740 voice recorders to record 102 
concurrent screens. (2) Eventide Nexlog 740 voice recorders for 177 concurrent user playback of calls. 
Enhanced reports, ANI/ALI capture, Geographic Mapping, Quality are all provided within the recorders. 

Bexar Site: (2) Eventide Nexlog 740 voice recorders to record (60) Concurrent VIDA Talkpaths, (40) 
Catalyst IP Positions, (30) Radio Analog Frequencies. One recorder is primary and the second recorder 
is providing redundancy. (2) Eventide Nexlog 740 voice recorders to record (175) VESTA Airbus IP 
Consoles. (2) Eventide Nexlog 840 voice recorders to record (120) CAMA trunks via T1's, (104) Avaya 
10-digit IP lines. One recorder is primary and the second recorder is providing redundancy. (1) 
Eventide Nexlog 740 voice recorder to record (19) concurrent screens. (1) Eventide Nexlog 740 
recorder for 84 concurrent user playback of calls. Enhanced reports, ANI/ALI capture, Geographic 
Mapping, Quality are all provided in the recorders. 
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VistaCI'M 

Hardware, software, and services including installation, training and ongoing support will be furnished 
by Vista Com with a subcontracted portion with San Antonio, Texas local SBE, Industrial 
Communications. Detailed recording platforms with identified licensing, hardware, and options are 
shown in the following drawing and tables. 

• Brooks 

Screens 

Notes 
1 Brooks supplies rad< and space 
2 Vista Com suppllesKVM and UPS 

(notplcturecl) 
3. Broo~ will create demarcations to 

recorder demarcation indupiicate 
4. CiSCO desired recording is bui lt-in­

bridge but only one BNB ilHowed in 

Call Mgrtl'lerefore SPAN sno'M'l 
S. 30-40 concurrent scree~ per 

re<order therefore dedicated bo~ 
6. 80 concurrent software users per 

recorder therefore dedicated 00_ 
7. USers can access allrecorden; via 

Eventide NetwQrk Access Bridge 
8. VolP & TOM centrally archive on 

demand triggered by Vista Com 
support 10 replace missing records 
in event of shutdown 

Playback 

I[INDUSTRIAL 
£?~~~~~g.~~ 
Sub-Contractor 

Vista Com Confidential 

Eventide" Logging Recorder Solution 

60 Cone\Jrrent VIDI' Tlikpath$ 

80 A..-btJli; SIP Cor.so/es (Ava)l8) 

100 Ten Dilit aero (SP~ ) 

46 Olil tal psxn 

142 AnalOt(radlos. etc) 

102 ConOJrrent Screen caP: U"l 

MMA 

.111. 111'11 
CISCO. 

home ofVESTII' 
_-,,"WeBB 

60 Concurrent VIDA. Talkpaths 

40CatalystVoIP 

30 Analog (radIOS etc) 

175 Airbus SIP Consoles 

120 Olgllal PBX T1 

104 Avaya VolP (SPAN) 

19 ConrurrentScreen Capture 

177 Concurrent Usera Of SOftware c:&:J J!~r:J;;;J 
~ . 84ConrurrentUsersofSOftware 

f!'~ e.----' 

Network 

• 

Screens 

Archive Storage Per Spec 

Bexar 

NexLog Enables Customer Retention and Playback 
12TBOnboardStorage 

BROOKS SITE RADIO RECORDERS 
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Not" 
1 Bexarsuppllesrad<:: and space 
2 Vista Com supplies KVM and UPS 

(not pictured) 
3. Bexar will create demarcatloos to 

recordt!r demarcation in duplicate 
<I. Only one Catalyst demarcatiOfl 

allowed per vendor 
S. 3(}4OcOflcurrent screens per 

recorder therefore dedicated box 
6. 80 concurrent softwareuse~pet 

recorder therefore dedicated boll 
7. U5erscanacces5allrecolde~via 

Eventide Network Access Bridge 
8. Redundant recorde~ centranv 

archive on demand triggered by 
Vista Com support to replace 
missingrecord!i in event of 

shlll.down 

VistaC~M 
Prime Contractor 

Page 14 



VistaC1JM 
Primary Recorder: The configuration below is to Redundant Recorder: The configuration below 

record (60) Harris VIDA EDACS Radio Talkpaths, is to record (60) Harris VIDA EDACS Radio 

(100) Cisco IP 10-digit lines, (80) Airbus VESTA IP Talkpaths, (100) Cisco IP 10-digit lines, (80) 

9-1-15 Airbus VESTA IP 9-1-1s 

1 Eventide Nexlog 740 recorder 1 Harris VIDA Integration 

1 Harris VIDA Integration 1 Harris VIDA OTAR Enabler 

1 Harris VIDA OTAR Enabler 3 Decoder for Harris 

3 Decoder for Harris 1 Eventide Nexlog 740 recorder 

1 ANI/ALI Integration 1 ANI/ALI Integration 

1 Geographic Mapping 1 Geographic Mapping 

1 Cisco BID Interface 1 Cisco BID Interface 

20 Quality Licenses 20 Quality Licenses 

1 VESTA Integration 1 VESTA Integration 

1 Enhanced Report Package 1 Enhanced Report Packag~ 

8 Media Works Plus Licenses 8 Media Works Plus Licenses 

1 Central Archive Licenses 1 Central Archive License 

1 MP3 option for Media Works Plus 1 MP3 option for Media Works Plus 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

1 4x4TB Hot Swap RAID HD = 8TB storage 1 4x4TB Hot Swap RAID HD = 8TB storage 

1 8 Pack of VoIP Licenses for IP Positions 1 8 Pack of VoIP Licenses for IP Positions 

29 8 Pack of VoIP licenses 29 8 Pack of VoIP licenses 

3 Network Cards 3 Network Cards 

BROOKS SITE TELEPHONY RECORDERS 
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VistaC8M 
Primary Recorder: The configuration below is to Redundant Recorder: The configuration below is 

record (20) Analog Radio Frequencies, (SO) to record (20) Analog Radio Frequencies, (SO) 

Backup Control Station Radios analog, (42) SAPO Backup Control Station Radios analog, (42) 

Fallback Plexar Lines analog, (27) SAFO Fallback SAPO Fallback Plexar Lines analog, (27) SAFD 

Plexar Lines analog, (3) Admin Trans Guide Fallback Plexar Lines analog, (3) Admin Trans 

analog phones, (30) CAMA Trunks via Tl, (16) Guide analog phones, (30) CAMA Trunks via Tl, 

Back up CAMA Trunks via Tl (16) Back up CAMA Trunks via Tl 

1 Eventide Nexlog 840 recorder 1 Eventide Nexlog 840 recorder 

1 Geographic Mapping 1 Geographic Mapping 

20 Quality Licenses 20 Quality Licenses 

1 Enhanced Report Package 1 Enhanced Report Package 

1 MP3 option for Media Works Plus 1 MP3 option for Media Works Plus 

6 24 Channel Analog Cards and Licenses 6 24 Channel Analog Cards and Licenses 

1 48 Channel Tl Card and Licenses 1 48 Channel T1 Card and Licenses 

8 Media Works Plus Licenses 8 Media Works Plus Licenses 

1 Central Archive License 1 Central Archive License 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

1 ANI/ ALI Integration 1 ANI/ ALI Integration 

1 4x4TB Hot Swap RAID HD = 8TB storage 1 4x4TB Hot Swap RAID HD = 8TB storage 

BROOKS SITE SCREEN AND QUALITY APPLICATION RECORDERS 

Screen Recorder 1 Screen Recorder 2 Screen Recorder 3 

1 4x4TB Hot Swap RAID HD=8TB 1 4x4TB Hot Swap RAID HD=8TB 1 4x4TB Hot Swap RAID HD=8TB 

20 Quality Licenses 20 Quality Licenses 20 Quality Licenses 

1 Enhanced Report Package 1 Enhanced Report Package 1 Enhanced Report Package 

8 Media Works Licenses 8 Media Works Licenses 8 Media Works Licenses 

1 Eventide Nexlog 740 recorder 1 Eventide Nexlog 740 recorder 1 Eventide Nexlog 740 recorder 

1 Central Archive License 1 Central Archive License 1 Central Archive License 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

40 Screen Recording Licenses 40 Screen Recording Licenses 25 Screen Recording Licenses 

BROOKS USER PLAYBACK RECORDERS 

Playback Recorder 1 I Playback Recorder 2 
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VistaC~M 
1 Geographic Mapping License 1 Geographic Mapping License 

20 Quality Licenses 20 Quality Licenses 

1 Enhanced Report Package 1 Enhanced Report Package 

1 Central Archive License 1 Central Archive License 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

10 8 Pack of Media Works Plus User Software 13 8 Packs of Media Works Plus User Software 

Licenses 1 2xlTB Hot Swap RAID 1 HD = 1 TB Storage 

1 2xlTB Hot Swap RAID 1 HD = 1 TB Storage 1 Eventide Nexlog 740 recorder 

1 Eventide Nexlog 740 recorder 

BEXAR SITE RADIO RECORDERS 

Primary Recorder: The configuration below is Redundant Recorder: The configuration below 

to record (60) Harris VIDA EDACS Radio is to record (60) Harris VIDA EDACS Radio 

Talkpaths, (30) Radio Analog Frequencies, (40) Talkpaths, (30) Radio Analog Frequencies, (40) 

Catalyst IP Positions Catalyst IP Positions 

1 Harris VIDA Integration 1 Harris VIDA Integration 

1 Harris VIDA OTAR Enabler 1 Harris VIDA OTAR Enabler 

3 Decoder for Harris 3 Decoder for Harris 

1 Catalyst Integration 1 Catalyst Integration 

1 Eventide Nexlog 740 recorder 1 Eventide Nexlog 740 recorder 

1 ANI/ALI Integration 1 ANI/ALI Integration 

1 8 Channel Analog Card and Licenses 1 8 Channel Analog Card and Licenses 

1 24 Channel Analog Card and Licenses 1 24 Channel Analog Card and Licenses 

1 Geographic Mapping 1 Geographic Mapping 

20 Quality Licenses 20 Quality Licenses 

1 Enhanced Report Package 1 Enhanced Report Package 

8 Media Works Plus Licenses 8 Media Works Plus Licenses 

1 Central Archive Licenses 1 Central Archive License 

1 MP3 option for Media Works Plus 1 MP3 option for Media Works Plus 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

1 4x4TB Hot Swap RAID HD = 8TB storage 1 4x4TB Hot Swap RAID HD = 8TB storage 

1 8 Pack of VoIP Licenses for IP Positions 1 8 Pack of VoIP Licenses for IP Positions 

12 8 Pack of Additional VoIP licenses 12 8 Pack of Additional VoIP licenses 

3 Network Cards 3 Network Cards 

3 Network Cards 

BEXAR SITE TELEPHONY RECORDERS 

Primary Recorder: The configuration below is to 

record (175) VESTA Airbus IP Consoles 

Redundant Recorder: The configuration below 

is to record (175) VESTA Airbus IP Consoles 
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VistaC8M 

1 VESTA Integration 1 VESTA Integration 

1 Eventide Nexlog 740 recorder 1 Eventide Nexlog 740 recorder 

1 ANI/ ALI Integration 1 ANI! ALI Integration 

20 Quality Licenses 20 Quality Licenses 

1 Geographic Mapping 1 Geographic Mapping 

1 Enhanced Reporting Package 1 Enhanced Reporting Package 

8 Media Works Plus User Software Licenses 8 Media Works Plus User Software Licenses 

1 Central Archive License 1 Central Archive License 

1 MP3 option for Media Works Plus Software 1 MP3 option for Media Works Plus Software 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

1 4x4TB Hot Swap RAID 1 HD = 8 TB 1 4x4TB Hot Swap RAID 1 HD = 8 TB 

1 8 Pack of VoIP Licenses 1 8 Pack of VoIP Licenses 

21 8 Pack of Additional VoIP Licenses 21 8 Pack of Additional VoIP Licenses 

3 Network Cards 3 Network Cards 

BEXAR SITE TELEPHONY RECORDERS WITH Tl 

Primary Recorder: The configuration below is to Redundant Recorder: The configuration below 

record (120) CAMA Tl Trunks, (104) Avaya lO- is to record (120) CAMA T1 Trunks, (104) 

digit IP Lines Avaya 10-digit IP Lines 
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VistaC&M 
3 Network Cards 3 Network Cards 

1 8 Pack of IP Licenses 1 8 Pack of IP Licenses 

12 8 Pack of Additional IP Licenses 12 8 Pack of Additional IP Licenses 

1 Eventide Nexlog 840 recorder 1 Eventide Nexlog 840 recorder 

1 Geographic Mapping 1 Geographic Mapping 

20 Quality Licenses 20 Quality Licenses 

1 Enhanced Report 1 Enhanced Report 

1 MP3 option for Media Works Plus 1 MP3 option for Media Works Plus 

2 48 Channel T1 Cards and Licenses 2 48 Channel T1 Cards and Licenses 

1 24 Channel T1 Card and Licenses 1 24 Channel T1 Card and Licenses 

8 Media Works Plus User Software 8 Media Works Plus User Software 

1 Central Archive License 1 Central Archive License 

1 Nexlog Access Bridge License 1 Nexlog Access Bridge License 

1 ANI/ ALI Integration 1 ANI/ ALI Integration 

1 4x4TB Hot Swap RAID HD = 8TB 1 4x4TB Hot Swap RAID HD = 8TB 

1 Rack Mounted KVM 

4 Rack Mounted UPS 

BEXAR SITE SCREEN AND PLAYBACK RECORDERS 

Screen Recorder for (19) Screens Playback Recorder for (84) Concurrent 

User of Software 

1 4x4TB Hot Swap RAID = 8TB Storage 1 Geographic Mapping 

20 Qual ity Licenses 20 Quality Licenses 

1 Enhanced Report 1 Enhanced Report 

8 Media Works Plus User Software Licenses 1 Central Archive License 

1 Eventide Nexlog 740 recorder 1 Nexlog Access Bridge License 

1 Central Archive License 11 8 Pack of Media Works Plus User 

1 Nexlog Access Bridge License 1 2x1 TB Hot Swap RAID 1 HD = 1 TB 

20 Screen Licenses 1 Eventide Nexlog 740 recorder 

1 Rack Mounted KVM 

4 Rack Mounted UPS 

BROOKS AND BEXAR ARCHIVING AND STORAGE HOSTED AT BROOKS SITE 

ARCHIVE RECORDER 

3 Media Works Plus User Software Licenses 

1 Geographic Mapping License 

1 Enhanced Report Package 

1 Nexlog Access Bridge License 
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1 4x4TB Hot Swap HD RAID 5 = 12 TB 

1 Eventide Nexlo 740 recorder 

BROOKS AND BEXAR PROFESSIONAL SERVICES 

Install/Support/Training for Brooks and Bexar Sites 

Installation of recorders at Brooks and Bexar Sites 

Support for recorders and software installed at Brooks and Bexar Sites 

Admin Training 

Supervisor Training on Media Works Plus software 

Agents/Dispatch Instant Recall Training 

Quality Training 

Enhanced Reporting Training 

Additional Information 

CAMA Trunks, T1 Conversion to SIP - the RFP states at a given future period, the 9-1-1 telephony 
delivery may change from T1 to SIP. This solution includes 9-1-1 recording for both trunk side T1 
CAMA and station side IP recording. Trunk side T1 is included at $79,000 for hardware and licensing. 

Redundancy, Archiving, and Retention - both Brooks and Bexar will duplicate hardware, software, and 
licensing for telephony and radio recording. For each site, each type, parallel recorders will record. 
Each specific recorder will enable users to maintain retention settings by channel groups and retention 
days . 

Each channel will need dedicated function as archiving for diverse calls within a specific channel is not 
possible. (ex. 911-1 at Brooks recorder is retained 60 days but 911-1 at Bexar is retained 90 days. 
Mixing Bexar and Brooks 911-1 calls on one recorder would comingle records and would receive the 
retention profile of that recorder). 

Each telephony and radio recorder with archive to each other by triggered event by a service 
technician should one recorder not record such as the case of software upgrade. This will replace 
missing records for that specific time period that may be missing on a specific recorder. Once 
triggered and completed the central archive will be disabled to prevent unnecessary network traffic. 

Each telephony and radio recorder will archive to a dedicated archiving recorder hosted at the Brooks 
site with 12TB of onboard RAID storage. Unlike a NAS Windows device, no scripting will be required in 
that the archiving recorder will maintain its own user defined retention settings mirroring the 
telephony and radio recorders at each site. The archive recorder will create a third set of records for 
safety purposes (Main recorder, redundant recorder, archive recorder). 

Currently, Eventide cannot manage retention of offline storage such as Windows NAS or SAN once the 
recording solution sends the records there for storage. As such a non-Eventide archive solution will 
require scripting for archive storage retention. Stored Windows NAS or SAN can be browsed through 
the Eventide GUI for playback and incident creation. 

The screen recorders are typically used for short term video recording of telecommunicators screens 
for the purpose of quality grading. The dedicated playback recorders are holding the profiles of secure 
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users to access all of the recording solution. Both the screen recorders and the playback recorders will 
archive to the archiving recorder but do not require a separate redundant recorder dedicated to screen 
capture and user playback. 

Linux Licensing - Eventide provides its customers with their version of the Linux Debian with each 
recorder inclusive of the purchase with no on-going licensing fees or users software assurance. 
Eventide operating system updates are offered free of charge to customer. 

Time Source Synchronization - Vista Com and its subcontractor will be responsible for configuring each 
recorder to customer furnished time sources. 

Security Updates/Scanning - the Eventide Linux solution does not require security scan. Operating 
system updates of the Linux OS are provided by Eventide and will be the responsibility of Vista Com 
and its subcontractor to execute updates. 

SNMP Monitoring - Eventide's NexLog SNMP notifications conform to SNMP standards, and can be sent 
to any SNMP monitoring system (such as SolarWinds, OpenView, etc) 

User Software Licensing - for efficiency, some recorders will duplicate software licensing in order for 
user continuity. Duplicated software designed by Vista Com and Eventide are no-charge however user 
counts is not additive. Software included covers RFP as user requirement. All software and Eventide 
licenses furnished is the only known requirement for the recorder solution. Any additional licensing 
required of vendor equipment, telephony licensing, client PC, servers, or other application not part of 
this recorder solution is the responsibility of the customer. 

Workforce Management 

As part of RFP-017-080, San Antonio Police Department asks for a workforce management option that 
will automate telecommunicator scheduling. This solution is included in the RFP response and is 
offered as a separate product from NICE Uptivity. 
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$20,, 000 

--------- ---------t------- -------

Service and support for all hardware, software, services, and operating system upgrades are included 
24/7/365. Services and support includes onsite service, parts, components, and help desk. Customer 
will provide a means for remote access, monitoring, and configuration for Vista Com and Industrial 
Communications such that service level agreements specified in the RFP response can be adhered to. 
Vista Com provides 1-800 or local dialing 24/7 . 

Service and support as specified above shall be replicated year to year by way of annual maintenance 
support. Maintenance can be terminated upon written notice 30 days prior to anniversary by The City 
of San Antonio. The vendor many terminate maintenance by 90 day written notice prior to the 
anniversary date. 

Not in Project Scope 

Radio Configuration Change - this project does not include any special configuration changes to the 
radio system based upon selection of a radio solution per separate City of San Antonio Radio RFP out­
of-scope from the call recording RFP. The Eventide solution provides for diversification of radio 
integration including Motorola Astro P-25. The tasks of conversion to Motorola, although minor 
requires licensing and configuration changes. The tasks and expense of conversion are outlined per 
RFP response. For the purposes of this SOW, alternate radios systems such as Motorola are not 
included in the project milestones, Section 5. 

Section 3: Environment 
This SOW defines the implementation of the above described solution into the Customer's technical and telephony 

environment 
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Customer provided and Vista Com provided equipment, if applicable, are detailed in the Vista Com provided 

Customer Furnished Equipment ("CFE"). Solution Architecture details and diagrams are detailed in the Vista Com 

provided RFP response. 

Radio Type: Harris VIDA Migration Gateway with EDACs 

9-1-1 Type: VESTA Airbus 

Database Type: Fully embedded PostgreSQL database 

Server Operating System: Linux Debian 

Customer-Specific Integrations: VESTA, Catalyst, Cisco, Avaya, Harris VIDA 

Section 4: Work Locations and Service Hours 

Work Locations: 

Vista Com implementation activities typica lly involve a site visit by one or more members of the Vista 
Com Implementation Team, but portions of the services associated with this SOW may be conducted 
off-site as appropriate. Travel and living expenses incurred in the performance of the services 
associated with this SOW are included in the fees associated with this SOW. No additional travel and 
living expenses will be billed to the Customer. 

Service Hours: 

Vista Com and is subcontractor are maintaining a 24/7/365 support solution for the City of San 
Antonio. 

Section 5: Project Milestones and Acknowledgement of 
Services 

Each Service deliverable, task or milestone identified below will be deemed delivered when Customer has signed 

the applicable Vista Com Site Preparation Guide. The Customer will receive a request to acknowledge that the 

services have been rendered in accordance with the SOW. Customer must accept or reject the requested 

acknowledgment of completion either by signature or bye-mail. 

This section provides the details for the Services engagement including Milestones, Tasks, and Deliverables. 

Milestones, Tasks and Deliverables 
Milestone: Milestone: Project Initiation - Product Order/Site Prep 
Description 

This phase consists of the Project Kickoff, Planning and Design sessions for site preparation . 

During the Project Initiation, the Project Manager will meet with Customer's technical and business 

representatives to review and verify the components of the technical environment and service milestones for the 

project. The Vista Com Project Manager will then coordinate the appropriate assignment of tasks. 

The Project Manager will also arrange the appropriate Design sessions to address application consulting, best 

practices configurations and technical architecture and configuration requirements. 
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The Project Initiation and Design sessions will be scheduled with the Customer's project team and the appropriate 

Vista Com resources to discuss the following, as appropriate. 

o Configuration for the following: 

Receipt of Order 

Project Kickoff 

Site Analysis/Technical Requirements 

Site Visit/Gather Training Requirements 

Test Plan Requirements 

Report Output 

Deliverables 

Site Preparation Guide/Checklist 

Project Milestones with Associated Tasks 

Project Task Assignments 

Project Schedule 

Test Plan Creation 

Application configuration design documents 

Vista Com Responsibilities/Tasks 

Review order details 

Review Customer project expectations 

Review training requirements and schedule 

Review system architecture and sizing 

Confirm Customer's hardware delivery and installation 

Create and deliver Site Preparation checklist to be completed by Customer 

Submit Test Plan Template to Customer for Joint Development 

Define project milestones 

Assign project tasks 

Create and deliver project schedule 

Provide application configuration design document 

Schedule Vista Com resources 

Vista Com Provide weekly updates to the stakeholders 

Customer Responsibilities/Tasks 

Issue Purchase Order 

Set project expectations 

Provide training requirements and schedule 

Confirm vendor installation schedule 

Create and deliver Site Preparation checklist 
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Begin working on System Test Plan co-authored with vendor 

Provide vendor access to key personnel 

Provide vendor access to installation locations 

Provide vendor access to user locations 

Milestone: Pre-Installation Preparation Meeting 

Description 

~ 
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The Vista Com Project Manager will perform a Readiness Assessment Audit after the Project Initiation and at least 

two (2) weeks prior to scheduled installation. If, at the conclusion of the Readiness Assessment Audit, the Vista 

Com Project Manager decides the on-site installation is to begin, the appropriate Vista Com resources will be 

scheduled . 

Del ivera bles 

Readiness Assessment Audit 

Site Readiness Documentation 

Vista Com Responsibilities/Tasks 

Review Site Readiness Documentation 

Confirm site readiness 

Plan Installation Date 

Plan Training Dates 

Weekly Report 

Schedule appropriate Vista Com resources 

Customer Responsibilities/Tasks 

Provide site Readiness Documentation 

Confirm site readiness 

Approve Installation Date 

Approve Training Dates 

Review security requirements for Vista Com resources and define login authority and network access 

Schedule appropriate resources 

Milestone: Installation 

Description 

Vista Com resources will begin the installation process by reviewing the Customer's environment to ensure that it 

is consistent with the Readiness Assessment Audit. Vista Com will install all licensed Vista Com software, 

configure said software to integrate with the Customer's telephony environment, conduct an application pilot, and 

test all key functionality. Initially, this will be performed in a test environment in Vista Com lab. Subsequent to 

initial testing, and with customer approval, the applications will be configured for a production environment. Vista 
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Com will complete the installation by submitting site documentation, performing knowledge transfer to Customer's 

technical support staff and performing a system hand-off to Customer and the Vista Com Customer Support team. 

Vista Com will configure and test all integrations (using the Customer's environment) to meet the requirements 

identified. Integrations will be performed with Customer's supported Harris radios, VESTA Airbus, Cisco, Avaya, 

Catalyst environment in order to enable standard functionality in the applications identified below. 

Vista Com will develop and unit test configurations for call recording control and standard data tagging. Vista 

Com and Customer will partiCipate in Harris VIDA Radio testing, which will be conducted using Customer's radio 

environment and decoding equipment from Eventide. 

Deliverables 

Vista Com software installation and configuration 

Application pilot tested for key functionality 

Site documentation 

Integration configuration and testing 

Harris VIDA Radio testing 

Plexar phones 

VESTA Airbus 

Cisco & Avaya 

Physical installation at customer locations 

Vista Com Responsibilities/Tasks 

Reviewing the Customer's environment to ensure that it is consistent with the Readiness Assessment Audit 

Receive equipment (Vista Com Lab) 

Confirm order integrity 

Confirm and test operation of components 

Pre-Configure equipment according to site profile document 

Confirm operation of key recorder software functions and client installations on Customer's workstations if 

applicable 

Confirm that the Customer training room is configured and ready for the Vista Com On-Site Instructor's 

arrival 

Deliver Equipment to site(s) 

Mount Equipment 

Connect TDM DMARC, VoIP/RoIP DMARC to recorders 

Connect recorder and NAS to network and power 

Activate and Initialize all equipment 

Verify related third-party software if required (must be licensed by the Customer) is installed and 

configured for integration to the Vista Com solution 

Perform system testing and complete Customer site documentation 

Test Network/TDM/IP/Data connections on all channels 

Test Client PC connection and logins 
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Complete Installation checklists for Brooks & Bexar sites in accordance with Attachmenls (if applicable). 

Knowledge transfer to the Customer's technical support staff in loading and configuring software 

Make any adjustments 

Schedule the Post-Install Meeting 

Weekly Report 

Customer Responsibilities/Tasks 

Receive equipment from Vista Com personnel 

Ensure demarcation pOints are active and providing data 

Supply any third party software required of customer equipment 

Perform system testing 

Coordinate with Vista Com on confirming a suitable location to accept the installation of the provided 

servers. If rack mounting is desired, customer to supply rack and Vista Com will mount Eventide servers 

on desired position in the rack 

Complete Installation checklists for Brooks & Bexar sites in accordance with Attachments (if applicable). 

Ensure all integration points are configured and available as required for the Customer's specific 

integration 

Provide access to the customer's networking personnel 

Provide a SPAN port for the Cisco and Avaya phones and all IP information 

Provide a SPAN port for the VESTA and all IP information 

Routing and punch-down of all needed audio connectivity and network cables to be connected to the 

recording servers. 

On-site presence during installation time, including HjW and SjW setup and testing of PBX interoperability 

with Eventide equipment 

Provide workstations, clients, for installation of software 

Confirm operation of key recorder software functions and client installations on Customer's workstations if 

applicable 

Review and approve the Integration Design tests 

View and approve the Harris Radio Tests 

Participate in radio testing 

Confirm that the Customer training room is configured and ready for the Vista Com On-Site Instructor's 

arrival 

Milestone: System Testing 
Description 

Vista Com and Customer will perform system testing to mutually validate functionality of key components of the 

installed solution. The testing will be performed in a controlled environment which allows Vista Com and 

Customer to properly perform testing and validate results per the System Test Plan. The System Test Plan wish 

use a basic Vista Com template but will be co-authored with the Customer to create the final System Test plan per 

Project Initiation Milestone. 
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Deliverables 

System Test Plan (Installation Checklist) with documented results 

Vista Com Responsibilities/Tasks 

Perform System Testing with Customer's participation 

Test all recording types, IP, Digital, etc and ensure connectivity 

Test all recording samples for completeness 

Ensure software functionality 

Ensure archive plan 

Test client logins 

Document test results 

Schedule post install meeting 

Weekly report 

Customer Responsibilities/Tasks 

Participate in test, witness configuration confirmation, and record result 

Approve functionality at install of given configurations 

Schedule post-install meeting 

Milestone: Post-Install Meeting 
Confirm system configurations 

Confirm system operations 

Document any necessary adjustments and items 

Development of Cut Over Run Book 

Vista Com Responsibilities/Tasks 

Conduct Post-Install Meeting, develop cut-over run book 

Verify stability and design functionality 

Transition all tasks to sustaining production environment and support 

Publish cut-over run book post meeting 

Customer Responsibilities/Tasks 

Verify stability and design functionality 

Transition all tasks to sustaining production environment and support 

Review and confirm cut-over run book 

Milestone: Training 

~ 
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Training delivery methods are described below. Course-specific details including agendas, format, duration and 

recommended participants will be provided by the Vista Com Project Manager. All On-Site Training classes are 

limited to ten-twenty(lO-20) attendees per training session. 

On-Site Training (Vista Com Professional Services) 

Vista Com will tailor training upon needs 
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Description 

Vista Com Professional Services provides an on-site course for administrators and evaluators with information and 

practical skills regarding the use of the Vista Com Eventide software . 

Deliverables 

Train IT and Technical Staff 

Train users, admins, power users, Quality graders 

Train users best support process 

Vista Com Responsibilities/Tasks 

Confirm customer training readiness 

Supply training materials prior to initial training events 

Train IT/Technical Staff as customer desired for recording configuration changes 

Schedule Post-Training Meeting 

Weekly Report 

Customer Responsibilities/Tasks 

Confirm user availability, locations, schedules 

Review training materials prior to training classes 

Schedule Post-Training Meeting 

Milestone: Post-Training Meeting 

Confirm completion and begin acceptance period 

Schedule Post-Project Meeting 

Weekly Report 

Milestone: Post-Project Meeting 

Customer Sign-Off/Project Completion 

Transition to production support 

Section 6: Customer Responsibilities Overview 
Review the Training Support Kits prior to Vista Com scheduled training classes 

Provide access to data required for employee and organization load in the Vista Com-specified format 

Provide security access to buildings and necessary rooms specific to the implementation process 

Arrange for workspace as needed by the Vista Com Implementation Team including but not limited to an 

active network connection, internet access, and a working telephone 

Provide physical, server and network access to site for all on-site Vista Com personnel as needed 

Provide necessary test phones and/or test pc's to allow Vista Com personnel to perform control testing 

and system review with appropriate Customer resource 
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Provide necessary test environment to perform system testing incluuing a minimum of three (3) 

workspaces with all necessary equipment to simulate production environment 

Customer supplied hardware purchased, installed and made ready including, without limitation, installation 

of the operating system, TCP/IP, voice cards (if applicable) and third party software. Installation must be 

completed prior to arrival of the Vista Com Resource. 

Install supported operating system as necessary on all Customer supplied hardware 

Synchronize time clocks on all servers and data sources (with time zone adjustments as appropriate) 

Provide full security access between all required servers 

Ensure the installation of all cabling and termination as identified by Vista Com and in accordance with 

Site Readiness process 

Distribution of all required software to the Agent and supervisor workstations if applicable 

Establish remote access to all Vista Com servers for Vista Com Implementation Team throughout the 

project life cycle and ongoing Vista Com support 

Establishment and maintenance of system environment which meets Vista Com' minimum specifications, 

including, without limitation, Customer's data network, hardware, telephony servers, dialers, database 

servers, mail servers, Web servers, and any all non-Vista Com supplied enabling or collaborative 

technology 

For any onsite workshop or training event: 

Provide adequate meeting space for the duration of anyon-site workshop or training event 

Provide materials requested by the Vista Com Resource (i.e.: flip chart paper, LCD projector, etc.) 

Provide the training environment as specified by Vista Com including ensuring that the Vista Com 

software is up and running, providing required access to the system including participant log ins 

Provide a technical contact to help with any connection/network access issues encountered during a 

workshop or training event 

Prior to permitting Vista Com to access any Customer system, Customer is responsible for 

ensuring that any data related to that system is backed up. Vista Com is not responsible 

for remediating any lost or corrupt data resulting from an Error in the system or the provision of 

Services under this SOW. Customer acknowledges and agrees that it is solely responsible for such 

data and that such data is under Customer's exclusive control. Perform server administration 

knowledge transfer with Customer's server personnel including but not 

overview, scheduled maintenance, database maintenance, and 

troubleshooting of the application server. 

limited to architectural 

operation, care and 

Conduct System Turnover Meeting with key organization contacts and other members of the 

project team to turn over operation and maintenance of the system to Customer. 

Formally turn the installed site over to the Vista Com Customer Support team (or outsourced Vista 

Com subcontractor) for Vista Com software Support 

Section 7: Implementation Team Roles and Responsibilities 

Implementation Teams 

All potential roles are described hereunder. Not all roles detailed will be applicable and/or necessary for every 

project. The specific roles necessary to fill for the purposes of completing the milestones in Section 4 of this 
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document will be detailed and confirmed by the Vista Com Project Manager at the outset of the project. The 

parties are responsible for identifying their respective resources to fill each necessary role. 

Vista Com Implementation Team 

Project Manager: This individual is responsible for coordinating the implementation process to 

completion and is the primary contact for the Customer. The Project Manager is the facilitator for all 

project activities, is responsible for scheduling all Vista Com resources. (Note: Vista Com may utilize 

multiple resources to accomplish project management) 

System Engineer, Solution Designer, System Integrator, Project Solutions Engineer: These 

individuals are responsible for the Vista Com software installation and integration to the Customer's data 

sources, system testing, and configuration solution design when applicable. 

Application Consultant, Application Specialist, Business Consultant: These individuals are 

responsible for facilitating workshops, business discovery, post-implementation review(s) and solutions 

consulting, 

On-Site Instructors: These individuals conduct all training 

Customer Implementation Team (Note: a single individual can manage multiple roles) 

Executive Sponsor: Responsible for the decision to purchase the Vista Com solution and is expected to 

contribute information about Customer's goals for the solution to the organization. 

Project Lead: Customer's primary point of contact that is responsible for onsite project coordination and 

data delivery. This individual must be authorized by senior management with the decision-making powers 

to ensure the success of the implementation or services engagement. 

Customer System "Owners": The Vista Com solution will receive data from a variety of systems. For 

each of these systems, the Customer's team must include an individual(s) who is thoroughly 

knowledgeable about the system, its configuration, and its reporting capabilities. System "Owners" will 

have responsibility for creating reports or providing information regarding database structure to provide 

data that is read into any Vista Com database. 

Networking Specialist / IT Contact: Responsible for procuring and setting up the Servers and PC's on 

which the Vista Com solution will be installed. This individual is also responsible for ensuring that there is 

sufficient IT infrastructure (network connection, network disk space, etc.) for system input data to be 

written and stored on an ongoing basis for use with Vista Com software. The Networking / IT Contact is 

also responsible for establishing database backup procedures, for ensuring connectivity between the 

recorder client PC's and the recorder database(s), and for being trained on the data integration 

components of the Vista Com solution(s). This individual is also responsible for maintenance and update 

of the recorder software integration into the Customer's computer telephony network environment if 

applicable. These responsibilities include, but are not limited, to changing established IP addresses for 

shifts in staffing and installing the final software configuration onto licensed agent and supervisor 

workstations. 

Desktop Specialist: This individual has ownership of content on the desktop PC's in the call center. The 

desktop specialist has knowledge of content of PC's at the center and has the ability and authority to 

install software on the PC's. This person should be familiar with any software distribution technology that 

may be used. 
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System Administrator: This individual is responsilJle for the day- to-day physi cal ca re of the Vista Com 

server(s), manag ing backup and disaster recovery strategies as well as coordinating data storage needs 

and management of drive space . 

Telephony Specialist: This individual communicates with the recorder Application Administrator 

regarding any changes that occur to specific telephony data (i.e.: extension, logins, groups, queues, skills, 

etc.) in order that the recorder Application Administrator can synchronize the Vista Com recorder with the 

telephony infrastructure. 

Training Coordinator: Responsible for the coordination of training on the Software. The training 

coordinator must be able to schedule facilities and determine availability of coaches, supervisors and 

technical staff for training. 

Business Resources: These resources may be called upon to answer questions about policies, people, 

queues, and other operational information needed for their specific centers 

Business Users: These are the primary end users of the Vista Com software 

Section 8: Change Control Process 
Customer may request changes in or additions to the Services being provided hereunder by completing a Change 

Control Approval Request Form supplied by Vista Com . If Vista Com deems the changes feasible, Vista Com will 

provide a quote for any increase or decrease in the cost of or time required for performance of the Services as 

amended. Once parties agree to the modified scope and related fees a representative of each party will sign the 

Change Control Approval Request Form . See ATTACHMENT A. Vista Com shall not be obligated to perform any 

rev ised or additional Services unless and until the Change Control Approval Request Form is signed by both 

parties. 

Change Control Form 

Change Control Approval Request Form 

Change Request Control Number: Current Service Order Number: Date Issued: 

Date Requested: Requested By: User Organization: 

/ / 

Date Required: User Phone: User e-mail: 

/ / 

Application or System: Release/Version: 

Additional Time Estimated by Resource Type: Additional Cost Estimated: 

Vista Com Confidential 9824 Whithorn Drive Houston , TX 77095 Page 122 



VistaCI'M 
Summary of Requested Change: 

New SOW Required? 

Change Approval/ Disapproval: 

[ ] Disapprove Request 

[ ] Approve for Current Release 

Final Disposition: 

Reason for Rejection: 

Customer Management: (Name/Title) 

Vista Com Project Manager: 

Project Manager Signature: 

Disposition 

[ ] Yes [ ] No 

] Approve for Release #_ 

] Future Consideration 

Phone Number: 

Phone Number: 

e-mail Address: 

e-mail Address: 

Date Authorized: 

Date Assigned: Signature of Authorized Vista Com Representative: 

Date Of Sign Off: Signature of Authorized Client Representative: 

Section 9: Payment/Fee Schedule 
DigitalMarkets, Inc. dba Vista Com will provide this service to the City of San Antonio on a fixed fee with 

deliverables based payments. The total cost of this project is $1,029,575. The City of San Antonio will be billed on 

the invoice schedule below due N30. 

Scope Payment Stage 
Software and Licensing RFP Acceptance/ PO 
Hardware and Accessories RFP Acceptance/ PO 
Recorder Services Installation/ Training 

WFM RFP Acceptance/ PO 

Scope Payment Stage 
WFM Subscription Monthly 

Brooks 
$ 186,983 
$ 245,481 

$20,000 

Brooks 
$ 7, 392 

Bexar 
$ 224,926 
$ 216, 238 

Section 10: Other Financial Considerations 
Maintenance After First Calendar Year 

Vista Com Confidential 9824 Whithorn Drive Houston, TX 77095 

Amount 
,. $ 411,909 
,.. $ 461,719 

$ 115,947 
$ 20,000 
$ 1,009, 575 

Amount 
,. $ 7, 392 
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VistaC&M 
The first year of maintenance coverage for all parts, support, 24/7/365, services, updates, onsite, and materials 

are included in Section 9, Payment/Fee Schedule. As part of the RFP response, Vista Com is partnering with a 

local SBE, Industrial Communications to fully execute support of the recording solution and is contracted 

separately from this SOW and any fees in this section, with the City of San Antonio bearing no financial 

responsibility. Any fees paid on behalf of the City of San Antonio recording solution for OEM support of Eventide 

are the responsibility of Vista Com, with the City of San Antonio bearing no financial responsibility. Future years 

of maintenance support which replicate first year of ownership are offered as below. 

Brooks Bexar 

Year 2 - $61,530 Year 2 - $62,774 

Year 3 - $66,658 Year 3 - $68,005 

Year 4 - $71,786 Year 4 - $73,236 

Year 5 - $76,913 Year 5 - $78,467 

Year 6 - $82,041 Year 6 - $83,698 

Year 7 - $87,169 Year 7 - $88,929 

Year 8 - $92,296 Year 8 - $94,160 
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GENERAL FIRM 
INFORMATION 

Exhibit C 



014 - GENERAL FIRM INFORM A TlON 

1. Firm Information: Provide the following intonnation regarding the Firm. 

Firm Name: Digital Markets Inc. dba Vista Com 
(NOTE: Give exact legal name as it will appear on the contract, jf awarded.) 

Principal Address: 9824 Whitham Drive 

City: Houston State: _T..:.cX:..:..-_______ _ Zip Cade: _7:...:.7..:.09::..:5:.....-_____ ___ _ 

Telephane No.: 28\-516-9800 x201 Fax No.: 832-674-8021 

Website address: www.vistaeomtx.com 

Year established: 911 /2007 as Digital Markets Inc. and since 1/1/1994 as Vista Com 

Pravide the number afyears in business under present name: 10 years under Digital Markets Inc. and 23 years as Vista Com 

Social Security Number or Federal Employer Identification Number: --",26~-""04,,,,0~2,,",59,-,9,-------___ _____ _______ _ 

Texas Comptraller's Taxpayer Number, ifapplicable: _---:_ -::-_ _ -:-:--:--=-=_..._---:= ,--:--------------­
(NOTE: This II -digit number is sametimes referred to as the Comptroller's TrN or TID.) 

DUNS NUMBER: ~82~-7~9~0-~1~16~1 ________________________________________________________ _ 

Business Structure: Check the box that indicates the business structure af the Firm. 

_ Individual or Sole Proprietorship If checked, list Assumed Name, if any: ~_~_~ __ ~_~ _ _ ~ _ 
__ Partnership 
~ Corporation 

Other 

If checked, check one: X For-Profit 
Also, check one: Domestic 

_ Nonprofit 
_Foreign 

If checked, list business structure: _ __ ~ ____ _____________ _ ___ _ 

Printed Name of Contract Signatory: -!.R""u"'s"'se"'-Il'--y-'--"-ou"'n~g"__ _ ______ ___________________ _ 

Job Title: President 

(NOTE: This RFP solicits propasals to. provide services under a contract which has been identified as "High Profile". Therefore, 
Firm must provide the name of person that will sign the contracl for the Firm, if awarded.) 

Provide any other names under which Finn has operated within the last 10 years and length of time under for each: 

Provide address of office from which this project would be managed: 

City: Houston State: --=..T-'-'X'-----______ _ Zip Code: ....:.77:...:0:.::.:9)=--_________ _ 

Telephone No.: --'2::o8'-'-1-=-5:..:.1:::.6 • .:-9"'-'80~0'_ _ ____________ Fax No.: 832-674-8021 

Annual Revenue: $ Less than 3 million 
-=~~~==~-----------------------------------

Total Number of Current Clients/Customers: 500 
~~---------------------------------------
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1. Contact Infol'mation: List the one (1) person who the City may contact concerning your proposal or setting dates 
for meetings, 

Name: Robin Clevenger Title: Regional Sales Manager 

Address: 9824. Whithorn Dr. 

City: Houston State: _T_X ______ _ _ __ Zip Code: ---:,,7.:..-70::..=9""5 ____ __ _ 

Telephone No. : 2&1-516-9800 x2D1 Fax No. : 832-674-8021 

Email: 

3, Does Firm anticipate any mergers, transfer of organization ownership, management reorganization, or departure of key personnel 
within the next twelve (12) months? 

Yes No X 

4, Is Firm authorized and/or licensed to do business in Texas? 

Yes~ No If "Yes", list authorizations/ licenses. 

5. Where is the Firm's corporate headquarters located? ---,i",'!o",u,-"s""to",n
L
! T"-'Xc.!.-________________ ___ __ _ 

6. Local/County Operation: Does the Firm have an office located in San Antonio, Texas? 

Yes No --X If"Yes", respond to a and b below: 

a. How long has the Firm conducted business from its San Antonio office? 

Years Months 

b. State the number of full-time employees at the San Antonio office. 

If"No", indicate if Firm has an office located within Bexar County, Texas: 

Yes No If "Yes", respond to c and d below: 

c. How long has the Firm conducted business tram its Bexar County office? 

Years Months 

d. State the number offull-time employees at the Bexar County office. ____ _ 

1. Capital Structu rc: Provide a brief description of the Firm's capital structure to include: 
a. Total Capital 
b. Total Equity Capital 
c. Net Capital 
d. Total Excess Net Capital 
e. Leverage Ratio 
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8. Debarment/Suspension Information: Has tile Fiml or any of its principals been debarred or suspended from contracting with 
any public entity? 

Yes No X If"Yes", identify the public entity and the name and current phone number ofa representative ofthe public 
entity familiar with the debrument or suspension, and state the reason for or circumstances surrounding the debarment or 
suspension, including but not limited to the period oftime for such debarment or suspension. 

9. Surety Information: Has the Firm ever had a bond or surety canceled or forfeited? 

Yes No --.X.. If "Yes", state the name of the bonding company, date, amount of bond and reason for such cancellation or 
forfeiture. 

to. Bankruptcy Information: Has the Firm ever been declared bankrupt or filed for protection from creditors under state or federal 
proceedings? 

Yes No X If "Yes", state the date, court, jurisdiction, cause number, amount of liabilities and amount of assets. 

11. Disciplinary Action: Has the Firm ever received any disciplinary action, or any pending disciplinary action, from any regulatory 
bodies or professional organizations? If "Yes", state the name of the regulatory body or professional organization, date and 
Teason for disciplinary or impending disciplinary action. 

No 

12. Previous Contracts: 

a. Has the Firm ever failed to complete any contract awarded? 

Yes No -.lL If "Yes", state the name of the organization contracted with, services contracted, date, contract amount 
and reason for failing to complete the contract. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization that failed 
to complete a contract? 

Yes No -2L If "Yes", stale the name of the. individual, organization contracted with, services contracted, date, 
contract amount and reason for failing to complete the contract. 

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her own name? 

Yes No ~ If "Yes", state the name of the individual, organization contracted with, services contracted, date, 
contract amount and reason for fuiling to complete the contract. 
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manito "9 sy~te provides t-unckeds of derts tho con bc go rated with configulobl 

seerity espons~s , Selow ;5 on exompte of alerts 1hot can be genera ed" Vis 0 Com 0 0 
moni 0tS eoch customer's recorder 0 d is noti led when an ole occurs (if e cus orner 
a llOWS secure VP NMA connectlo ). 
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4 ... 13 ndico'e etwork be dwidth end copoei req irements. De a I af'ly reqv emen's 

or LAN or 'I AN rofne thot mQY be necessary · 0 anow do 0 to low from wC'Kstotions 0 

servers, neluding bu nof II ited 01lrewol s1f tic s. p rmrs~io ~. socket ypes. pro ocoJs, 

c c. 's a Com would need Po:" 80 and 81 between pas' 'ons and repley Viers 
ond t e exlog recorder. Required bondwidth can vary, dependi 9 on t~e reCOld ng, 

replay traffIc. and/Of 5Cre~n fttCo. log. II j). fCO me ,ded that cus orners use iCS capcble 

C' co or eQUlVOlen1 SWf ching eric is of n standord in environmenis sue ' os Son 

An ooio. A dio is sf eamed o· on effiden i 3: bs GSM cnd 'ideo is compressed ond on 
contains screen :)ixel chonges, 

4 1 1.1,4 Explain row 1tle ceco/ding Sys e docl( employs and Wi be synchro ized 'tM fhe 

Radio and Telep any time so ces.·' Vista Comvses NIP se erthatis. ova able on. 

e Son n1onio ne Walk , Vi)'o Com f . co )f'l1e ds all clocks sync to fh $ m 11m sOUlee. 

4.1 .1.1 S Describe he proposed sotvtion 0 provide ne Op '000' Opera Of Posifion.·Sosed 

RodiO RecOfding copabJl: y. ~~ y 

co neetion 

Vista Com can record the posItion rod 'os via analog 

4.1 1, 6 OisC\J$$ the expected and/Of published seNieeobie lifecyc e {assuming prop r 

mClo enonce} 0 1 thc Logging R corder Sys em. The Even 'de u.:cord~). <.: n 

o lifecycle 0 min'mum Ie yrs i'mointc'n d prop ny. Vista Com ee s fhe softw ( of ho 

recorde"vpdated fa oU custo crs ho' are covered in main en once programs. 

4. U" 7 Oe!.crib etrc de fioo of recO(d~n9S por ho rofcntlon policies affects 1he 

Sys em's 0 ifY 0 genero e general reporting one' 5to is ies inc udi 9 fegoey me oooto, 

e Eventide so u ion con be configu ed 0 remove 011 ud;~ ond record specific 
m odota pertanlr'lg to f 0 fccOtding therefore r porting of this otc 'Nill not be available 
once yond ihe sto e e ention riod 

S ate how 10 9 such me adoto, necessary for generol reporting. could be re~oined if 

necessory. ~, ;;. If fhe customer does wisn to o.ntain metodota .0( reporting 

rposes hey do have ih op'ion 0 ce fro! arch' e mtocofo for hot rcoson fa as 

loog 05 the cvstomer sires, 

.construe ion f 

4.'-2.1 Pro Ide 0 d oil d descrip ion ond i IVHOIO he A chi .... i g. Scorch. ReI 'evel and 

Recons C1100 copooilifes of the ~ecO(di Sysf m. · ,I : Eventide's Med'oWor sis 0 

true browser oased v "Iity to o'low users to reirieve cudio and metodoto from he ecorder 



or 'c hi" d locations d roup these reco'ds into co,lections nown os i cide IS. 1(ecOf S 
con be me ipvlo ad ftJrotigh sofTWare 0 furlher .Ivstrc e he . aline 0 ev _ots.or me 
inCident tncidents can oe S orod pe'mo en tv, pro ec d om de ehon. a d e po d 

)(OJ h ~Imp'e mcl'\u dri"en comMcmd~o the Y$tem. S(}& at c:hsd ilvs'ranon NO E. Son 

Anto io. has ( ~ Q s ed geo-redvndant sys etm. We a e proposing du co. e recorcf ·9, 
fac recorder win be con gurCd 0. archive 0. each of her. With hJ, configuration Eventide's 

sof ~are w I dup 'co e de abases as c otrOI Ot'ct1Ne to. as pace. If one ICcOlder loses 
Inf"",mo ion or ex mpl dun upg,cdo. h~ 02her recOfder can reptace e missing 

o c jves reug centrol arch,,,'ng. To mi 'mile ne"'Wor trot tC we v.ish 0 trigger centrol 
OIC iva post evef'\ to. ensure records are res ored. 

Archiving 

~., ................................ .. ... ' ............. ..,. . .. ., .. 

1 (fl I '!ttlY! f r 771 5 
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Searching WIth filters 

'11_ .. /t~!lO\_"lIIi!J~~"'Pft- "yw 
I CWWIIe ~ ttIIt~ 



Scenario Replay "Incidents tt 

• - .--

. --~ -

.~ ..... 
!f_ · · · · ! 

d .. 2.'2 Des<:: 'be. if applicable. tl"te Playback Only mOdule. J" Playback can oe 

execu ed from many screens. most sim by double mouse-dicking on a record. Va iovs 

type of loybOC I'S oval bae such Qi sequenttO playback. s Ip sil ,c Paybo k. I i cd 

odfl (u event) ploybac . Addifono' y. vou con plify. redact. loop calls. end 
obsco e. Simp'e com lands SIJCh os fast orward. slow,ng p40yooc are a150 easily 
execufed MO ipvtofed sot1wore con refs of a co' 0 carriod t rO.Jgh export os we and 

[1. I II ( 



con be eaSt 'I ra oved. users co 0 so vie.'" gtaph col ave arms 10 det rmi ooints of 

octMtV ' hf 0 co'l ccord. 

Playback 

-1.1.2.3 0 scribe h O\letoll ecO"di 0 sy;1 m fa ur • end-us; liean ing. and buno' ng 

schemes (e.g" Scree Cap vra licensed b number of toto ou1 orized use s. co ell re 

use's. Of operotor po~it.orul. , .... ~ Mony features used in Pu r,c Sofety complicnce oro 
incl..Jdt:u ir\ t e record<.,,'s McdioWorks sotware bu1 d /)CndIng upon need ther could be 

addl ion I eotur 5 requested su 'act 0 a Ircense fee. he fees however, 0 e ofiOfdabfe 
un er Eventide' s pric'ng s uc ure. I ectures except for saeen capture do no' equire 

add ionOI softwo(e: loadi 9 and 0 C OC I\lO'$d in tf'\e utility fob ' h 0 licen~e key. {Set en 
coptvr ( ui $.0 license k oui olso reqv'r so sm II vde-o copture p rogrom b 'nstoled 

on :orget crents.) E::venfde uses concurrenllice"'lsing tor user softwo e. The User soHworeis 
grouped in QUOf') ities of S whereos he need 0 9 concUlTenf users wovld ~eqte vO eight 

pac S Of user 50UWOf$ 1I10t lis 5 for $995 p r eight i(\ hrS e ompl . CO"CUIT ncy mean.:.' 0 

usef to e c 1'1 contain unfl -oed \lser profiles o'1d secu ity rights bu 0'1 X times icense 
a cwonce con be ut ~zing he !of1'wore 0 0 given timo. Event'de does allow its deo e s'Some 
t e 'btU y of n d espeCially StlJ 9 lIke :$00 AntoniO. Because of this. Vbfa Com ill 0 fer 

lic nsmg 01 h onso of the prOject commemvrot with the S otad usars and wit odjvst 

up vord on untoreseen ,eed free of c arge. 
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a CUM 
4.1 204 Identify tre a d'o and ideo 1 e forme' genera ed, ~'iPO 

vses .WOV, mp3 and \/I mo. 

TEn ide softwote 

4 .. 3.1 Respon n shol brie describe the fo owl R cor inQ Sys em feotve c d ow 

he proposed solution ful lis ne applicaote reQvirements: 

Uve Monitoring: Wii in the Ev n ide sofu IOn. h Uv Monffori 9 fea ure is 
uno the ChannelS Tob wit in he Mc(:fO We ks PIus user software. See figu e beow. The: 
Charm 1$ fob displays 0 physicol c uw)els tt\ 0 list and p-ovjdes five status informo on 
for 0/, p ysica channels a the record r. Each eha net is d ispfo eo ith t e e ho net 
Name. C,",on el mber, ondc rrer') C on -el Statu5. To ena ell e monltc Ing of 
doto cUrTantl plo no 0 0 chonnel. c ic the ico /Sy ohl r the live Monitor col m 
or 1 e selected chonnel. 

_ .. 
• •• . "'" .. ... .. '" . .. .... ... 

The S o tus 0' each cha ne1 is dsptoyed t e Chon at Sto os column. A. colored 
squof I Icotos the C\Jrren. status. T e colors correspond to fhe f 9 
states: 
• Glee." - n c on I is enabled. bu nol C\Jrt #nlly r cordlng 0 y OvdIO. 

• Red - The channel is erobled ond is cUlTenfty recording au o. 
• Yellow - lhe channel is disabled. 
• Gf.y - Th channel is dis¢ d by the sys"em or is 1'\01 (0(:09 ·zed. 

Screen capture: ~ spo s i e Evenfdo scr en capture shown bolO'W 



Recordinq Of screen oetivi rom desktop Wi do· .... s·bosed PCs (Wi dows Xp, v Indows 
Vis o. Windows 7-32 bit) 

o Sy c onized scr en 0 audio ploy c (with M dioWor sofWo e) 
o Adjustable recording pofometers: cdor densi 'f , frames pe second. ana seconcis per 

ey orne 

o Screen coptV(0 figger modes: A. oys, SCh vi d (Shift-bas d). U~ I 

fkeys ro e/ movs.e odiVlty}. oudio eh nnel ocfvity. or optional cus ornized 

; II •• ( l 11 t; ~D la -. 1:1 .., 

GIS Modul $: Eventide ptovidOS loco ion mo ping Wl hin t e log 
Me(jtOWOtKs opp cation. hem v.. I be two main compOn n S 0 mefodota to Son 
An a io.o e bei 9 'ocotion coo( no es for 9-1-1 CAD Soil ANI/ALI ond the oihel con 
be orris VIDA SRlO.3 w Ich Is 0 fa to proV'~ radio locations, Metodo'o fhot posts 
locotion InfOlfmotion en ,\ily b mopped via uilt&jr Go Ie MopS, Cfien pes will n~d 
internet occess of downloaded Goog e MAP do obase_ Opt ana '>y, . ventide can 

0(0 de :::us om 'nteg'otion to CVS ome '$ GIS dfobose Ino qvoted In respons }. 
MO 'nro co brown in regiOns 01"\ 0 mop and tevQol c Is ond ossocfot d m . odoto 

Usc~ co ploy boc y cncki~ 0 push~n if they desire, 
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Quolity Asswone. Module: ") F-venti. of ors t s Qvotity Foc'or evolvo io op 'ons· 

~hich 01 ows Jser1 <> custom bvild evol tiOll score caras with weighted qJes ion~ ho 

roll up 10 draw au he sk is of indi idl,1oL sh . esponsit)ility (Call ake" Dispatcher. PD. 

EMS. FO. ·fe). and/or th 0'1 (0 op raf on of PS P. Evaluators co uso hoirl Ml5 

OfOW$ roe eluate recor Ings fhat were ro do y sclec ed by Qvolity Facor using the 
evaluafor's sec eh parome ers. Evaluations con be summed for reporhng a~ des red with 

oti co ion to the per on beIng valuated 000/ 01 other inferested pott .~ . APCO/"-JI: A's 

vo ation forms are pre-bvilt into QvOJity Foctorif those fom'ls ore desirod. Quo i1y Facl O1 

is activo ed by licensi"g and s oredwi )n the same recording server sou Ion wi '10\) he 

need of sapo afe so ore <> hordwo e. S pe i ors and agents con inf . oct hro..JQ 

00$ tid ftl~pOnSes recur ty through he some applicotion otimino·iin hoe need for mQi[ 



Of P "ts. $upervis.ors se vp their agent ond grOIJP hierOlc es ond componentssuc'" as 

PAs. qu s ion resporue types, and various forms. for s ( assigned pe ce age 0 

pass 9 o"ld uestio vo'ues. au stiOftS include t'1 0 iii y to au a a 0 floO fo 

importance ond N/A if not needed. Comments con be farced ar ap ·onol. G ocers can 

eosi 10 ch 0 form to 9 0 e a co or a gro p of co . and screens sue,", as on incident. 

he oppllcoticn is n ' Iy In egra ed wit n M dioWaru but depend.ng upon us rs rights 

• co bo rest iCted. Graded ogen s co log into ins10nt reco for example ono p up 

'heir 9 oded 'arm by is or er SUpe-NliOr. Agents can pfo bOCk he call nc ud ng 
graders -ex ' on oto ions <v voice annototions ond comm t fOt added feedback. 

Supervisoo are notif1 <1 by omoa of a comment or\d can feVew the fo m fo d::>oc 0 

he age . r e ~ m cor trigger col S '0 be flog ed fO( evoluo ion e ery nv~bet of 
co soper oos by mlni urn cotl (otion whIch a re presented fa he supervisOtS upon 

logIn . 

... 
• 

I " 

•• co 

Form Creation 
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Grading 0 Coli 

Worldorce Monogement - fOf'ecasfn af'\d Employee Scheduftng odvles: Vista Com 
is pro iding 0 solu 'onos ophOno from NICE Uptivity. Uptivity was rccentlyacqui ed by 

ICE Vista CO O~ been a dealer ond support po ner of Uplivity for fhe post '\'Wo 

yO'S. Al nougt'lthe Up I'll wr-Q j~ 0 standalone opplicotion, it is ir uitive and c 

eo if be deployed in "1ural mochine IT envi~on 

".1... ec SlJsf i, oi I t (')vno'Vi'~V.J 

4.l.4. I fxp iCI IV discuss. the expect d and/or published $ Niceoble III cycl& (o~\Vrrjng 

proper rrointenonce) of e l S ~ 0 W 00 ond a' mo;Of' rtworK com pone sand 

svosystems. l. '~" " The Eventide recorders cen hove 0 lifecycl . o f 0 mi 'mum 0 10 
rs, I ma nlOln d property. v 'sto Co k PS the sof ra of 11 ~ tee order vpdoled to all 

cus omers that 0 e und r 0. mointenonce contract. 

4.1A.2 Descnbe t e process by whteh these comoor:ents ore mOIMO'" a 0 upgroded 
, g . 50 fwore only. firmware Ollly, ordWo" rcpJocemenH over req ' d 

svstoinment ·imefi e 0 eighf (8) yeo $. - "'fI" Eventide releoses operating sysiem 

te 'sions rom 'me to ime pic oily 2 to 3 per yeor• These rev!' os wi! be releo~ed to he 
cus omer bose f""'ough the regional dealur$ fo opplic iOl). Wi hin 1h r VI$fOns of 

op ro in system h ra will be perfOfmonce qrodes as wei as fe 1u c on s. S 0 

COlT' enSJres eature c aoges are communicated to t~e user community through ern~' 

Olas • b logs, 0 d difeci communico Ion. rh OCCOUflY ma age,s a d serv.ce p son~ I 



II provlce oddj lonoloccovn nowledge to e sUfeey f ofures 0" known as tey a e 

r loos d . Rarely h $ Even Kle e-quired 0 hOfdw f6 upgrade 'Ot 0 Y opera ing sys1em 

p tformo C orfeotlJ e e honcemen·s. 

owe er, i a CV$ om r sir d to odd I'l"ore s oroge 0 he on oo'd sys m.t con easily 

be Occo'l1plished wit OV service team. Memory. CPU and sYstem resources 0 e 

manogeo in 0 linJx en", 0 men1 providIng on efficient bonctNid h. Opeoting system 
uogrodes co be performed bV boo abe l$O diSK or temo e push. ventlde provides a 

s If-contcfn d vpgrode scnpi fhat AS "1"1 . syst m throu hhe en if upg odo i hou 

ma ipvlofion by on odmln tho ends -n on even'ual reboot Of the system. OepenCl!i!19 

tlPO do abO$e size upg odes }'pica! yore completed in Ie shan 30 minutes. 

" .1.4 Ex$;> oin he software ticensin requ'remen s 0 he proposed sys em and how he 

copod and growth and offects licersing. ._ 'F • The Eventide user software. Media 

Works Plus is licensed j inc eme'lts of 8 Cor)euren licenses with vnmlted v I"S In t e user 
odm'i!1oble. lh r ere no constr -nts ' flOI'd to system s' • g for additional us-ers os 

quoted. I thecvs'omerwishes o resize he concurrent us~sign;lcontlywereqvest t 01 

for alion to de 0 'ne here is 0 bo dwidth concern. 

~ . 1.4 ~ Dese -be hCl!rdwo e and softwore changes, jf any, 0 ihe ptoposed solu ion 

eq~.i ed 0 s ppor impendi 9 SMS, ideo and or er NG911 data. SMS 

livered 11'1 ough t:n anced CDR requ' e no hordwore ct'ongs ado ly licemi 9 ond 

eo figur~ ion modifieotion. Any other form of COP ure sue os TTY con require t e 

oddTon 0 a,. onolog c · annel. Video screens and 0 h43r 911 data comp with his. 

fesponse. C rren Iy, we Sl.tggest a seporo e NexLog for eve"'! 30+ concvrre ' screen 

copturc pplicotions. 

4.1.4.5 Explain how he Reeordi 9 System oula be scaled and uP9 oded to 
accommodote additional ecotd ng and archivmg copo 'l!ties. and feoiu e upgrod $, 

yond 1 e ptesc'ibeo r Q 'rements. . Each Eventido recorder opp/jonee MO 

oroV:oe additional resource bOnCwid h above who' is designed 0 ins 0110 ·on. 
D.epend 9 upo "he recOtding requltem n1. he addl Ion of chann !S equ rem ''It could 
oOSSlbly be ccco pfished through liconslno cnd added channel con'igvraton, If alOM 

dd-tion s required. he d- ito or onoog coptu e board . be odd to 0 slot in fhe 
MotherbOard ossumif"!g slo 5 are Qvcilable . h resulti 9 configura ion. Should o.eCOfder 

box mo ized af\Ol , cord 00)( con be d t:d lowing or ,vnd'cd$ of f 0 



4.1 5 

chomels co city, Recode tron~po e cy viii e ' t a s Even "de u lizes n or aCcess 
brid 'ngfor mJltipJe recorder occess by "he user. 11 egard <> ()(Chive, f entide pto ides 

one centrol orchive license for ree bu two oddl iono~ orchlv s con be co ured wit 
Iceo1ing. Note: oeh N4!txlog dedicoted to fel ho y and rodi05 wi! be eovi p(1d wi h 

centro' a chive 10 each 0 her but trigge ad ofter 0 sys em shvtdoWt'l. This w i! ena Ie 0 e 

recorder <> f / 'n missing recordi g5 of the 0 cr recorder . 

.... . 4. () sc": your Technology Roodmop for th Recoroing Systems over ~he nex five 

ears j,,)c "d'" 

In' g 0 Ion of emorging PSAP t c nologi s sue" as SMS 0 d v'deo fo 9·1· 
Plo'll"'ed featufes ond copo lties 

J s T · is info mOflan IS no fo pub"c Knowledge within an RfP due fo co pefi iva 
o d propri tory in Ofma ;on. lf is 0 Com and Eventido oro chosen; then we co discuss 

e pcojec ad rooomop. 

, , •. 51 Provide tl1 ~ec a ogeman. n 1 at wW bo t.."Sed for this project end 

esc 'be the p oposed ap!)(ooch 0 mOr'loge 0 tas s requ' ed to comple e oD Phases 
ctu~fng' 

KlCk oft 0 d Project P ~vetopm fl' 
R&Quir ments Go hctil"lQ 0 d Detoiled De . Oev opment 

Solution m 'em ,,'oltOn end Optimrotioo 
SolutIon MiQfotlon ond Training 

Sy tern ~s" 0 dAce p'onc 

Proceues 

23IP) 1 (33;; iJ" H I } 



--C~M 
V(sto Co -n coordil'lO e a ospec s 0 the system ' () e o tio from W1ceptlo to 
occep once. Our teams ore commi C 0 ens ring a smooth implemen tiO:l for all 
cvS 0 ers. After an Q r arren 0 Mo; -en mOde. e fo "ow'n Quid n sore 

f 

( •• ,}, I ' ~t"~' ~'" ~. ' • • .., .. ' 

1 3 4 s 7 10 

lollowed tor pre-; stollotion. inst onon. post instollotion. ond fhm ghcvt the Ii elime of 
The recorder. Vis a Com hos On au omo ed 001 for ojec' Manogement. which 0 lows 
the cvsfcmer to legin ond view the ~to l..S of ite tones of the prOject. 

Milestones, Tasks and D IlYerabfes 

Mlleston ; ImplementatIon 

Project rnHlaHon 

Desg ip iQO 

Th:S pho se consisn of "e P oJect Kickoff. Plonning and DesIgn sessions. 

Ouring 1he Pro ec tnifiot/ol\. he Projec1 oncget wi'l meet wim CV$ ofYIet's tech co ond 

bus! en lep: esento yes '0 tcvio o'ld '" rify th com n nf$ of th tech ico 

en" onment ond service mi'e~tones for he project. The Vista COrT' PrOject MOl"\oge wi 
hen de ermine I e opprop 'ote ossignme<'l' of to's s. The ProJec anager w I alSo 

arronge he oppropriote Design S S5JOns fa oddrw opplicotior consu.rng,oost proctlc¢S 
configurations end technicOl archifecture and confiQurot lOn reQuirements. 

he Proiec Inttio tion ond Oesign sessions wi be sCheduled w h fhe Customer's proiec 
eom and the oporopriote Vista Co resources 10 oiscuss he following. os opprop( teo 

• Configu otiorl fOf the so utlon 
• Cu~tomt..·( envifonme ,orchil c tvre 0 d tech 'col d ~'gn configufoiions 

for 1 e following: 

o Customer Telephony al'ld NetworK envirooment 

o Cvslomtt":' r1 01 IOpology 

o Sys em o'chil c ure and component sizin 

TX 1 ) 



OoliveroblGj 

o R iew t e Cvs ome 's recordingfequ' e en s aga'nst Vis 0 Com's 
s cndad ogging e tents a d capture ony non-s onda d $peci IC 

f ~\Jiremcn shot ncod '0 b doc\Jmcn ed. eview d nd rc d 
upon. Based on S\JC· not"t-s·andord req "remen $, OCdt ;01"101 
ptotesSoronOi S r'\'lces s moy be impos d 

o Re i w Vis; Com' 5tO oro co flow scenarios and cop rc ony 
odditionol co fiow sce ,arlO) specific 0 ~ e Cus omer's 
environme t 80sed on suc no -slandard r Quircmens. ad jtiona' 
prof sfor'\ol services fees may b imposed. 

o Up<;1o e Of complete on Integration Oes'go Specifcotton and 
o prove 

• S' e Pr para on GuideJC ec list 

• !:I oject Miles ones with Associated Tasks 

• Proj t lask AsStg ments 

• Projec t SCl'\cdule 

• Applieaa") con IgurO"iO efgn doc\Jmeni$ 

Vis Q S;om Respoosibi ieslIQ1~ 

• Rev;.ew Custome project expectations 

• Review hair 1 

• Review syste 

fe uirem t$ and sche(Jufo 

orehitec ure ond s" 'ng 
• Can I m Cus!ome's ordllJOre de.ivery and ir'\Sto o tion 

• Create d de 'ver Si'e Preporo Ion cheCldis '0 b completed by Customer 

• Dc ina proj ci mi. stonas 

• AsSIgn projec t05 

• Cr at and d fiVer projec set €:dule 
• Pro\l\d. oPP otion conn urotion cosign document 

• Sc edvle Vista Com reso 'ces 

SHe Reodlness 

Qescrlpli9.0 

Th Vi 0 Com Ptcj c Manager wJ1t perfOfi a Readiness ,A,S$es.1me t Audit ofter e 

Projec1Ini"'Ofon and at least iw:o (2) weeks prior to scheduled 1m al101ion. It, of e fhe 

Read n $$ Assessmen Auda'. he Vis a Com Project Mo og r decrdes the 00-5tf 

ins lrolion is to 9' the p (opriote VISta Com reso rees II be scl'\odufed. 

Iv~ 



- Reo oss Assessment Aud' 
• Site Readiness Oocumen otion 

• di ess C-ocvmen olio 
• Review securi requ:'rernenfs for visto Com resources and define ossocio e-d 

login ovthority and network access 

• Sch dul . OPptOO 'oto Isto Com resources 

he . ei'l'le beta describes 0 pica' or er rom pte--&nstolf tion 0 'nsto~at on to prod ct 
defivery. AHer anarder is occepied by he purch ~ing govern n' en ity and ho 
Eventide dealer, de IVet' of fhe Ofdar one 0 plica ion rakes place os fo w-s: 

• Instonotlon-Dealers wo With clJstomer to com Ie e ins 0110 ion guides. 
hese glJides outline e pt menfatton plo ond den1lfy the 

responsibililis Of each party wifh COfI"Osponding due dates and esfob ish 0 

cVfov r dolo. It 15 recommended at criteria fOf system oee pkll'lce b 
agreed 0 and listed os a par' 0 the overal pro ect plan. 

• Account Manager and Presales Englneerlng.Depending upon the scope ot 
'NO and reg}O 01 dealer there may be on aocoon. monog rOd/Of 
or~olcs eng'''lee ossigned that is 0 focal point for he customer i regard 
o presoles 0 prOduClion conversalio,.,. Ttlese IndividuQs w ' ensure the 

customer sol '.0 ;$ ot os esi ned. 

Cu-ttomer Ttalnrng 
effective end vser rain; 9 i~ critical 0 e s ccessftl im amenta ion of ony call 
ecadlng sol io ,A comprehensive trOi log p 0 rom hrougf--ovl he life of he recQld ( 

helps Ihe c somer v-i:h implementottot'l ond on~going uS of fa eCOfding sysem. 
d nis o tivo Tro'I')jn9 Is conducted at nsf lIafon. User Tro; iog wI ake ptoc offer 

Instal!ation of the recorder and on ClCC~lm\Jlotion 0 COi.$ o'e gathered", the sys em 
fTypical! a rr'nimum of (2), business cays}. 

During ir iol roin\ng, he customer is fought e ins al1d outs of the (ecordi g system by 
off rtrlg 0 custo . ad rai t'lg Cf ss foilorea to fh . ds specifled, ypi 0 site fro ning 
can melva mul iple troi 'nn sessions 10" each of t e dfere tend usel'$ thor w I b 
occessi 9 the recorder. 

• AdminIstrator Training - t oining tOf he odminis rotors on the complete 
recording system: its functiono ty. vse. 0 dope otion. 

• Monager/ Svpervbor TraIning -101 'ng or fh!> manogers and s.u 'sO'S to 
demons ate ol'"'d u de(Slond ow 0 onaga recor ings in the recoro n9 
system and vsa of a I unc110ns In 1 e record 19 ~ottw reo 



• AgentlOlsPQtc: h TralnJng - ro In fa a erts and/or dispatchers based 
upon the customer's restTic ions. lex. Sf10 users ow to mon° or ond 
ploybOc t cord; gs., 

raining otter the Inlflal $ale 
-reI 11"'19 "s 0 on oirg p·ocess. ro"ning does no1 stop ofter I e sole. j con 'rues 
hrOi...'9 au the life of he recorder wi h contlnueo monte once agteem n plans, VlSto 

Com of ~ additional t oin ng oolS· 0 ghou the lif of the recOfdet. 
• nifiot on~site user tai , gf0410 "ng fne i sto tion 
• ~ollow·vp 8. ew U~or rroi :n9 oughout worrof"\ty p nods 
• NebEx Troining I roug"lout wo anty periods 
• Unique & CustomiZed 'rolnt'1g rl'Ol1uol$ t at supplement t e manufacturer's 

• onuo 0 help guide yov hrOIJ h roinhg and 'mpfi:Y 'he process 
• Online CJstom Porto I Guided Vid oruto r ols 

Customer Acceptance 

Description 

Vis1a Com and Custor'ler WI I perform sys e esf'ng ° mu va y v do e funcfiCt10h 0 
ey corrponents of he If $ a ile solutio Ttl l s i 9 wil be performOd 'n a co '(olled 

env on e t which a'lOWS Vista Com ond Customer to properly p dorm t $ ''''Q ond 

volicote resvtts per h Vis a Com Sys eM TesPlon. 

• S te-n Test Plan fins o llotion Chec Jis) 11 documen ed (es fs 

V iQ Gom Responsibi ( iesf!osks 

• PerfOl'm S 'sfem 'les InQ with Cus orner's porticipa ion 
• Document test rGsults 

De lIed work new detail ' I gu'de h i ptementahoOn eom. l hrs wOlk. flow and Go 
chart wi be vlsj~e to 0 co e teaM a vistocomtx..com/s'Jpport os 0 live dOClJ 

4.1.5.2 S bmi document afton demonstrating i s ypicol end ser oge"lcy (eo ' amen s 
gothen p~ocess."w VIsta CoO'Tl employs a site i stollofion guid Ihot is 0 

:)ot of needed ' r'oble$ for effective il"lstollOro'1 of~he record!n solv·on. The site 

insto 4 9 :de will e oble Vista Com 0 prep the sOlution prior to deployment and will serve 

as a pion 0 record or configvra ion ~U(fem n1s. Cus 0 e must complete a ll s a 

Com Site Prcpo otlon docv nta ion end pro"jd camp! ted copies 0 Vis 0 Com 
peso n ! a inimum or 0 wori(ng days plior to 'm talalion • • is is necessory 0 SU po 

lob prer,.oroflon 0 IS dOfle prior to onSlle iruto orono Camp etenformo~ion will Ctlow 

=- • 113 'fk:O~ , tA2 (PI I (2 -6704 I r , 



V'sto Co (sourc $ '0 be less d'sl\Jptive in 0 busy 9-1- env:ro en. The ey doto 

elements of f c si e ins oU guide Inc .)de, 

Cvstom . 'r'\h"mo~'o 
Des op ond Network Env!ronment 
Pow~r Enviro tnenf 

mo e ccess 0 d Reten "on Settings 
Wiri god Record Demorcation Requ feme Is 
VolP Data and Settin $ 

ChO nel Mapoing TobIe 
4.9cnt listing and R $ 'dion'S 
Jserro"ning Reql.: -emen 5 

he i formo 'on gother is fos ereo by e P oject Manager owevcr e cus omer is 
aspensibte f Of pro iding the i put. 

4.1.53 0 scribe he Contfoc or's project manogement ond resource onoco ion 
OPPfooc dl. Ing the impJemenfahon of t c Recofoing System. Pte ~ set.: 

OtiS Of 0'1 4.l.S.1 

4.1.5.4 Oescribe he prop<»d loggig teeo de .impleme to iO(l and optimizo ioC") 

process. =r--: ,,~ Please see answer on 4.1.5.1 

4.1 .5.5 dentify any ov·oges on ~)(i$ting ana 09. a gila' ond IP recOtdings tho' may acc 

during "'e deploymen 0 d Ironsifon process. r Shoold tne cvstome des"'e a 
ord cv ove from ore recording SOlv! on 0 another there could be ov10ge5 os on 

wst "T) 'S dem rco1lens a e hans! Ired 0 the new sysfem. Vrsfo Com will aLompt '0 
mini"ize disNptiOl'lS by he e 1 e new record ng so Ltfon ready to occept new .ecordng 
imll'edio ely upon switchover. In his case dowotime woold most ti e be meoStJ ed in a 

few mirufes. Tne best solu ion woud be far he cvstomer fo pov de cupflcale 

d marco lion sucn thot both 0 dad new recorder reCOI'd in poro el. 

4.1.5.6 Submi the proposed schedule for the detw8ty of the RecOfding System Identifying 

eoc' ate p(escribed Phases. • .' Tn phases or dcsc:r~od in see tlo 41 .1.5.1. 

We con deploy i less than 6-8 weeks if cvstome' hOS a foster need. 

4.' .5.7 P oVtde a hig h,.tt,;ve! overview of If' propc>sed t(Ololng plan for lt1e '" fiov~ tlers of 

p rsonner odmi 'dro or to user-inc\Jding s lobi. CIO$~ duration and siles. nell.,de ini1iol 

l~ I .. ( ~ ·"23 I?) t r 7 -8tt2t (fll n 7 5 



~.~. C'iiI 
'f\stf e ion ( I,..mber, types of 0 d d", otlons or classes). he types 0 mul i-me io content 
avolb e or 01"11)01 9 sel-gvided 1rail"ing. and othe eleva'" information. (. s:: 
... fec 've end user fro,nang is cn icol 0 re successful imp/e entation ot ony C 11 

tecOt n9 solution. A comprohensive troinrn program i ovgn.ou e lit ot fh cord r 

ef s t~e cusforne v.i 'mp!.eme otlo and on-going use of the re<;:ordi 9 system. 
Admlnls. ofive Training is conducted a 'nstallotion. User T ai ing w' toke piece otter 

1"1510 allen 0 the reeoder and on occumula1ion 01 co ore gathered in he sys' m 

(TypICO ly 0 minimum 0 '1·2~ usiness days) . 

Du 'r,g i rial tfaining. t e clIstomer IS tough everyospec Of he s,oftwor by 0 feng 0 

customized troini 9 closs tailored 10 the n ads soecifl d hrough ~ roadiness. Ty ic I 

a - ite roini 9 can i cl d multiple 'ro' ing ses ions: 0 each of e 0 ferent end users 
tho Will be accessl 9 he recorder, 

• Administrator Troinlng - alni i9 for 1e ocmif istrotorl on th co et 
rO(;Q(ding system: ib tunc 'anality, Us.e, and opera io . This training typica 
o es 1 'h hrs oepe d i 9 on Ques1ions 0 how i dep h the cvsto (wan s 
o be Ir ned. No siz ijmitofor'ls on hisefoss. 

• Monoger/Supervisor Troln(ng - frai ng at the managers and su~jsQ's to 
de onstrot ond understand how 0 onoge reear in~; t c r cor. 
system ond use 0 all tunc "ions '0 the record'ng software. The \Aed'o Won s 
Plus tral ' 9 .;suo 10 es 2 hrs, vc,ity t oining typlcalty fak.es 2 hrs, No $' ", 

imi tio s on this c losS 

• Agent/Dispatch Tro'nlng - Iro' 'og for og !')Is a.,d/or . potchers based 
upon the cvstome 's res 'ctioru. ~Ex. Show users ~ow to mar'ior and 
ploybac record't'\g~ .l Thil training typicolly tokos obout 1 hr.1tl re i~ not 0 
size 'Imitation, 

4.1.S.S v,ronmcn1ol Candition\: Th S1okehofd rs w I tv ni~h he fIec U<Jrt p.mary and 
bockup powe eQu'pmen 0 support the Recordi"9 System o' t e proposed dolo 
centers, ~ sponden1 sholl 

o rde Hly ih power and environmento reqv' ements to sustain its Recording 
System 

o Oe~cribe how the S 0 e old f provid d pow wi» be provisioned ond 
configlKed 

o Sta e the expec ed pOwer no eol consumption 0 he ecordi 9 S),) 

jr fper recorder} 
Each r COld wIfe ire two 110 ovue s plL goo I"to 0 UPS mrshed by VlSto Com wi 
olso includes 0 usa sensin pow r CO e. In the even 0 0 powe outage. the recorder 
wi! sense power loss and opero.te t om the UPS during whtCh 11m I If begin nor 01 
po e oown to OV he po entia for h rdwore damage. 
Power 



o lQO..240VAC. 501601 L 400W ox. opprox. 6l0VA 
Envlronmento' requirements 

ciJ 
o (Ope 0 ing) Temperaturo; SC (4 ft to .dOC (104F); umidi : lQ..SO% H. non-

condens'ng 

-'.1. . l(~n 

4, ' ,6 .1 E.<plic Iy outline 0 y d pend cie!. or non-Con roctOl' lespomfbi I ' S i"lc vdin.g 
r-, 

Of screen cop life 'ncluding admin" frofive login. 

con glJ(otion se rngs or 0 1' LAN connec lioN. RacK space for recording eqvipmcnt and 
pow r access. 
Son 6nrQDiQ 2- -l ~\tlQ - configuration and co 9 of CAD Sp" ANII AUo 
demo c01101'\ po' t for Enhanced COR. SPANS ports con gured toe SIP cop u all AC 

ana IP oOdr sses rOf 9-'·1 po$l ions 0 be rcco ded. 
EgdjQij ... demo cation conti (0 'on and cobti .9 to enable IP Pecke captu e af 0 

VNIC 

S.Q An onio re~QhQ(w It - oJ. set in9~ 'Of telephone IP con ecHon. cabfing and SPA 

POt con'lgvrotion to tho demarcation pOin • 0 d Cisco CUCC co figura ion for bu' -in­
bridge. Access, de i ery 0 d marco ·on. and se tings fo' Cotalyst and Plexor es. 

4 .• . 6.2 Slate the expec ed condi 'on or network pe ormO"lce, protocol, cnd ot eo 

tec nicel parometers required 0 ccoool'f1odate he proposed cOfdin Systc 

r. fou COl! n91~ dc1lices. Son Anfonio wi I n d to con ure the SPA pOI1'. for 

Cisco 8'8. Son Antonio win need to con gure the Cisco Co! Menage, for recore n9 <f9.IO 
and oofo9, So Antonio '11 eed 0 run the OPP op-iofe devtCes to Vis 0 Com's 66 brOCK. 
If his is Oleod. I place ~ f It curr nt tecO"ding sys em. wo co") in\p~c the 

C01nec ions for lnt 9 'tv nd possibly u i ize demarcations a €lady done. 

4.1.6.3 Stote yovr requirements r gor "\9 the demorcatio point and location for th 
vo ov~ oudio $oOU ces. • me 'ecorders need to be with,n 50 feet of . a Com's 

66bloc " 

4.1.7 S ' / "'p 'If\d 'ii lfl ter one Over / w 

4 .7.1 Re$pond n1 she d ~fjbe .n detaUlts post.j pi enta ion customer service and 

main enooce s ruc 0 staffing olon proposal i clod'ng: 
o Custo sr service 



o Tiered support s cue 

o Software and securily patch vpdoe plon 

o R mole MOl en nc 
o LRS ""or orirg, if op c 
o Breo·Fi Support 

aspons Please see Vlsto Com's rro:n norce cofVract under the Ii e oture in ormai on. 

4.1.7.2 Oetof fh no e. locatIon ond copob'fitl9s (~;Joli ICO ion, yeol) n bvs'n ss. and 

expe I oce with Respondent's. sys. ems) of the perso n I nd locol sub-controctors ond 

~ rvic feili iss. hic~ \lvi. pro ide on Of. 011 0 the 10 f !rotion. rvice and f'Orraflfy. 
bo h 'n' 'olly and on 0 con inuing basis. 

OlgllalMatk ts. Inc. dbCI Vis10 Com (,.,..,...) Is 0 HOl,..sfon. To os bo::od contact ce 

solu . ons OfQonilation wit regional po 1icipo ion hroughcut Texas. Oklahoma. ArKom.os, 

ond Lo siar.Q. 1 cOfporoted in 1994. we ore heodquOf ered at 9824 W i hal' Drive. 

Houston. Texas 77095 Wt h on 0 a orno based oft ce at 4200 erime cr Cen' r Otlvo. 

Suite' 40. OIdohomo City, Okloomo 731 t 2. Both offices coni in s les. ~ervice, 0 ~ cnd 

spa e compo erts for ou' many solutions. VIsta Co employees 5 service e g'neers 
dedico ed to co I recOfdirg clJstomers. Vista Com w . p ovide avera I servtee ossuranc 

() t I09gir 9 recorder and coOrdr"lCt Sllttv':l'.A deliver w i hin service 'eve I og 

SAT Radio CommunlcatJons, LTO. dbo Industrlol Communications (Sub-contractor) K a 

Sat" Anton.o bosed rodio solutions ptov; r fOl Texo$ supplying rado solutio"$ Slrce 195' 

Of Ices ore loco ad o~ 1019 East E clio Ave. Son A onio, Texos and j Corpus Cisti. 

Texas ot 802 S Padle Ortd Of, Industnol Com unicotiol"s is on Eventide deoler as well 
and wit we It. clo~ly with V,sta Com on serviCe delivery. 1 lree lroil"led service eng nee $ 

'II be deliverin onsi service for ,he log ng recOfd r. Spafi s k' s will be stocked 0 

IndliS rlo Commvnica ions for fast com 'once for 01 malor ports ho t May be subjected 

a VI' d.Je te weOf 0 noh...t'al vents. 

Vis 0 Com believes thot 0 combination of a s rang recording vendor and a stre"1g radio 

ven or to deliver SefVce 0 the vsers o· So An onio Bex a d Brooks w'n be 0 u ique 

of e ing and on Ihot lsi s f 0 synergies wi h a vendor srok ,hold s in th logging 

ocord r soJlJtion. 

'27 f j 7 • 1J14 I I t 



--- C~M 
Eventtd (OEM) is 0 Little Feny New Jersey based or a ;10tion 0 designs, 

monu ocfures ono dis ribtJtes com unicotions 1099' 9 recorders . E en de oinfoins 

developmen1 fest engineers providIng In egrobo confirmo ion tOt many Incust y 

solu1 ons sue os J\vQyO. Cisco. 101f. EF .. Oh s.on. Colo ys . Mo O(olo, Horn , cnd Ge e51'S 

o n me few. In he even tho So An onio eco d f SC '00 needs engineering 

sup.r;-ort, ISto Com .... in work d ec Iy Wl h he man facrurer on 0 solutiM. ven lde 

unders onds f 0 ocn de I r 0$ con tOct I Ivle ·Ie e a ants n works hord 

ot spc ding f ~o tio 0 in cu taMer to( sm II ond difficu t requ i1s. 

4.1.7.3 Respondcn sh I dlshngu' h between svpport provid Cl by e OEM ond Ihe lOCO 

eseRer. Vista Carr support en 'nears are foc1ory troined ord v 1ime 

employees of tt)e company. Eoch engrneer is sk led in the lechnaog we 0 fer. experts 

it') parts ,eplocemcn . cnd customer foong. remoe or onsile. 

Vis a CO'l1 ulilile~ 0 clo~"oop e~tjc"c1:n9 system. Customers con acc S~ Visto Co 
suPPort rough web form. emaIl. chat, 1 (800), 24/7136 . Eoch support occurrence is 

:cke ed with he cusfomer thrO\Jg' email y. .thl.\ol reso tion dosing the event. Vis'o 

Corn i5 bOcked by E ~n 'de Tier III aeveloprren . 

• Tho Even id solution is 0 inv arcnitecture weU sui ad for public 

$Of :y and i dusfnal aop'icotkms. Unli e w' dows ptot arms. Eve fide engineers hOve 

erea ad a s n.gl ptJl'posed solution bu t within Unux creating a resillel'\ operottng 

pta form, reQ trin liHe mo'n cnonce. and essen 'o liy vj~$ free. Even j 0 engi ered a 

secur hosted VPN vlithi the recorder opplica ion thot enables its 5 S or dealers to 

moni 0 he services r nn'ng WIthin the recorder for SNMP traps, The embeddeo VP 

c o ifity only ol oW$ 5 Stat deol rs to monitor tn .. (~corder a K:f 1f"l no woy, e oble 

customer e NO access 

response nd I ~1()(otion tim 'S fOf tre $¢VO it)' level de I d 
Vista C<nl v.il espond 10 service events dopen<.tin upon ~ervice 

, IS cousin dota lossiCorrup 100, Of f('.lil$ 
(error le.g .. vnoate to r (lrd Of a c jve on 0 

do not function In accord one w 

he 

" Hous1Ct1. T nOi!; 
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I', " """ 
on emergency. 00- : eo (Vice 01,., side 0 8:000 S:OOt>m cr Mondoy ough friday. 0 er hours. 

'IV c end, 01 ViS to Con observed hortdoys oro out~d h scop.e 0 Ihk con tact fOt o· 
em y $ ic s fLe .. Iro' irlg. softwOte '" rodes. and crien software ' sve$). 

cf4 'is Of sd'lIled by VrslQ Como eI"Comoos!. ypic I US OOSl Sl f"<)lIdoy d $U ct 
to cronge withotrl notice. Hof(lo~ yplcoUy observed by Vista Com Includ : 

ew Y'e(Y's Day Pre1Jd t'$ Day ndepe oonc~ r ontsgivl (2) 
DO'( 

Marti Lv hat n9 MemOfioJ Day 
..... Day 

looor CIlfis mas f2J 

Depenng on sp Ie days on which ,doys f elY lrnm Eve. New Year's £Ita 01 0"1 oft 
C WmOt. Ooy (lff~ NAW Y or's moy obs&l'loo In the execvtion of " pton Vir. 0 Com WI U16 
comm . yreasonabfeeffQrls OPtiO Customer ' Ie~ ancfafl..site uppooSe ;c s 
for, 01 arrange for t supPOrt of he Proc;fuc in oceO( 0 wi h fhk pIa . 

982~ IVtithOm Dov . Hot..s on TelCm 77Ch5- ' b. ftoi i foci'iiy. corporate of IC S.!DO e depot 
4200 P~rjmel C ter [)rj\le. OlclohO 0 Cl yO - lab. rai i . Sf:1f\'ICe, spcr d pot 
Or ury Texos - remoto!> vice d pot SpoTP."i , ~uppot 

,s. ' .7 .. 5 DesCJibe how I e Contrac1or and its designated local subcontractor Ii 
Oppll Q I~) will be strvc vred. Of on'led od slOf ad ror owgoed 10 tho S10 oholden) 0 

mointain he Recordi 9 Syte , -. r AS stofed in e response. Vis1a Com wil 
au source oeol p ysical $ pport of Son AntOflio 0 SSM Jndusfdal Com"nuncof ns, Fifst 
confoct icke! log. and mosl r solv Ion 'II e occomp ished through VISta Co networ 
operotio"\S cento onsweI 24/7. Should onsi espome be r&ql ired \/lla Com wi 

coo dinote ... Ii h Indus rial Co municotioos wi hin sto!ed Sl A and ronsporen" to 
(~qL.esto(-s 0# Son An onio. Industria Communeo110ns wi! opera e an PhYSICC loco :ons of 

Son Anfonio os on exfension of Vista Com suppo·1. 
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1., 1.7.6 Oesc be w""le er t e Responde of ers como ehensive emofe mo ito 'r'tg end 

moin enonce of too Recording S'{stem, . . " Vis 0 Com p-ovides remote 

mon.. on 9 mo'n nonce 100 custcmers, 

4.1.8.1 Oeseri e the level of e lor1!labOl, oddUiooo/ equipmenJ and Iicenses/APIs. ond 

i,."p1icolions 0 t onshioning yoo( prooosed sofu ion, po IC rtv. 0 0 di ferent redlo 

vondor or plotform (i.e from 1 !offi~ lOA to A$ fO 25. CI on on IJP loded Homs Plaftor ) 

~ Til eCOfder de eve'ed for t ' response W1 be integ 0 ed to Harris V DA and 

wi!! not require on mod Icio ion should Son Antonio move to 0 full SR WA.x soluHon from 

orn. T e VIDA connecfon wil confinve 0 o rot os sta1ed. Should Son Antonio 

con rt fo Motorola P-i5 her . co Id be a cou e of op ions. Option I - 0 Cutover -

should Son Antonio pe1#orm a nord cutover of Motorolo we con modify fhe exlsiting roio 

f"tteg(oticn within the some hordwofe ond convert the lICensing to Mo orolo. Irosk. is 
,elor el $im,:;fe owever 1ho new conn~c1ion to tho 'ocOf'der will from th 'otOfo a 

as as oppo~ed to the Harr VIDA ne Nark. Ire 40SK \\ill require Vis 0 Com suppOrt 

per'Sonnel to moofy the contigu 0 ion. his is done t tough software hceosing wit no 

ordwore requ re enl. Option 2 Porelle - S oufd San Anloinio equ' e paro' '( 0 d 9 
of VIOA and Moto 010 p·lS we w sugges. ih addition of nother recordinQ box to 
ma imize the resource and p ovide for c eon confi rotkln. The odd~1iono record'ng 
oox will ufil,2e leeming. config · otion, ond connection to fhe otorola AIS serve . users 

wil tog into (.: I rt; orders Slmul on 01.;$·' 1hfOlJgr Eventid 's twor occe.S$ O'id e so 

odd I iono fecOfder boxes ore IransporQrlt. In bO'h cases tho recorder platforms and OS 
s s s ainable fOf ave eig years, 

4.1.8.2 euUil"'te any expected fisk.> ond correspondir.g rni 'go ion stro egies. - e­

Sometimes through FP apportu 11 es. communlcolior~ ore restricted of'\d olt n 

subj C to 'ntorpretotlon Th . interp(Qfations \) e clorifi in fhe'enti i"ysome 'me oHor 

can ro'C award, The clor:ficafion of in1etpreto ;cns can result n configurotion c anges. 
recotd ng type changes. or sofwafe changes, Additiono Iy, 01 sto e Olef ($ e 

ossemblod 0 d communco ion omo gst tho stolenola rl i! t s d os tim lines e 
tol'ow d enh;e's ~eiole 0 dwore ond softwo e typ'cal pro 'de t e needed 
ollowa ce 0 rem ail" 0 sChedl. ed, Villo Com wilt project management 0 her 

S 0« hOlers ond h lp dr e I olu ion of timeli es, Vi~1o Co '1 k y und rs ondi ond 



belaars ore that t 1 rewill b • changes of'\d otteretiom and expecto ions and scheaules 
ore deve oped to cor prehcnd modification. 

5 Ex '1 lC or d uaf ' ..... ""'f "'" 

5.1.2 

S.1.1 t :.. Respo d n 0 its subconir c shol hove xtensive experience wit he 
scope Of services ouf iliad 'n t s RfP tndudirg. bu1 "ot Ii . ad 0, esigning, d ptoyn9. 

I(\$to'ng. trO'lSitioning to and maintaIn ng Racor ng Sys ems. I iSh i9 fing "S 

uo!.ficohons. to d Ii ... f he spec;ifi d scope of wor and f chn'co' reQuir 

=;tespond nfHhot pro ide he Information ou lined belOw ' 1 ~ej response to hisSec ·on. 

t~$.... '" Visto Com Complies 

.,i 'At mot 0 

5. f .2. J Plovid~ (1 brief co porot pro Ie oveMew and discuss the Respondent's "\isto.ry In 
designing a d deployng Recording Sys4ems for public safety ond other indJs ties in 1M 

Uni ed States ond globo Iy. . !) , . Vista Com as nee in the volee IEtCor . ng bv~irt ' s 

SU1ce 19'94, ov r hot 1irn. we have deployed d.ff ren~ simple/compl x configura 'ons 

cross lX. AR. 0 and LA. One Of ou custom ... rs for jnsfance. American Ai nes has 

Eventiae recorders deployaeJ cR 0 e( t e U.S. 

S . . 2.2 O~cuu (;Ind hi light the Respondeni's r cenf troc~ record "th ' peme ling I e 

proposed Recor 9 System. ... "r Visto Com as recently imp emen ed 0 few key 

'mplernen (;I ens ~ It ... pos s' rno" h.s tho can be igh'.ghted. In Altoruos. Vista 
Com implemented 10 Moforolo P~2S new sY$tem inst s at ~eparo'e locations for diff rin, 

ogenc'es. The agency was required to coordino e . h Mo a 010 0 e ure the recorder 

could be connec ed to tne AIS server of 'me 0 I lemen 0 ior . As .nstallaon gr w 
na r it was a p en thot 1he coer nohon of Mcloro 0 reso . c s was iffcron' fro the 

Yr5fO Com proj ct in"f'"I:ne Vis 0 Com p oject rnot"logemet"l worlced direc 'with 

Motorola a d coorc noted e few ey req . aments need to connect TO he AIS 
en "onment and sayed on schedule 10 t e customer expect d imEY. e. The 

connec lon'o he P-2S cfwironm and racor I 9 or rodio roff;C was oeco pli M 

a day In a sap foe prored. Vista Com hod 0 configure 22 separate emore publiC 

safety 9- }-1 cen efS Of 0 sing e OJslo'Yler in e Texas Pan and'e. he conf"gU"o ion 
co sistad of con 19UM9 he remote raco des for the lOcal phy-s.cot connechon 0 

t' COtdJ090 forrote Gvic s but elso connecti 0 a hos1ed 9· '·1 t vnk:i 9 recor r 75 

miles oway OV f 0 secure VPN. The logistics 0 procuring 22 recorde's ord conhg ring 



ta ~t SIP racer r ond PN wos occomplshed in four weeks. 5 oersonnel y 00: 0 rn 

p(lroRet on sep ro e tasks om configuro ion. the physlCOI de oyrren. to ~r lng. 

5.1.2.3 En\Jm ro () Recording S stems of'iim ' scopeond -:ize delivered wi in e post 

Ive yeors. " Please ~ Vista Com's reference .ist under section 5.1 .3 

5.1.2.4 0 cribe tr p ory monvfocfuf ,'s ove 011 involveme'1t WI 

con ri U lon fo tho relevant s ondcrds bodies and Plocesses. 

anufoc Vtc;r ' olways ovoilobe to Vis 0 Com for ~lJpport. 

• commitment and 

Even ide ftle 

5.1,2.5 Provide on 0'1 lViow of its subcontroc ors and he' propOsed unC1ion(s). Provide 
a des.crip ion of eir cuarRcotions and post experience tn the desgn, deploymenand 

pi mento io .op ,01ioo of R or '·119 Systems. \ ...' ndustrial Corrmu icalions, 
as been tn buSir'l9SS since 1952. We hove provided communications syste s SO S ond 

~ervlCe svpport for a wide variety of ptivo e biJSineSSes and go ern en' 09 f cies. In 9~6. 
we \II r on~ of t first compo ies 0 be d si9no ed os on ol.'hori d Motorola Se,...rce 
Sto tOn fl\. SS~.I 1989. we were reworded with 0 chorerm-embershipin e newMO Ofola 
o 0 r Program. Since 1hon we have r coived 2 Motor fo Pinnace Aw rds tor 
ovtsta di 9 SOles performance. 3 Aotcstor owcrds for extrOQroinory customer su po 

nd 9 -performance bus ness proctlces nd a most fecen trip 10 Jo on in 20 6 
hrou h Scom tor lOP soles perfOfmClf'lee. 

a I oding co munico 'ons provi eor 'n Cent 0 & South Te os. we provide bvslnes.se-s 
rom virtuoll e~/ery industry wi h i egroed 're1ess '{Stems Ihot meet the" 
corrmu [cation n CdS. O\Jf ~vito 0 prodVC'$ and ~ervices include'S two-wo (adios . 
.soteUi e pho as. GPS troe ing. SCIl,OA. mobile video recorders. em rgency upfi ing 
eq Ipment. dtg 101 f'rqec 25 rodfo eqUI " nt, speIch eonsoles, VO'CO record S,OO a 

p ;ea :o S ve iele rap. 'cs. run ed . i e dispo ch solutions and c "tied a e · gency 
ali Icotion sy;tems. 

logging RecOfoers o~e on impor on component ,n m ny cus orner scenarios. Ou 
ectlnic.al earn hosrrony y 0 $ of (.} ~(ence v.-ilh logging Recorders. We or 01'$0 

capable and have experience d 'gning, d ploying ond impfemen~ing log 11"19 
Recorder sys ems. Indus rial Commu ico"ons insfal'ed and maintained all of he Logging 

ROCOtder WS-6rTtS for the previ()\Js City 0 Son An onio Communications Sys em 0 cn 18 
year period rom April t. 986 thro gh May 2 t. 2004. We olso instal ed and mointOi ed 
expo siof)s to h s :system 05 woll os perform d upgrOdes and syStem updo es. Th $ 01$0 
inc lJded qu:mtlty tree TDN7042 Portable Dofo Recor ars os well os quan ity hree 
o 7043 Anci lory Do a Reco defS. We hove ol~o in.s'o led log.ging Recordor SyS ems for 

8e , County She i f's 0 fice Sexar iI'letropol1ton Wo $( Ostrict. Son Antonio Water 
Sys ems os ~ eU as va lQUS militory bases. We beco e and even id d I r ' une or 2005. 
W hov tni.toll dolor e Evan.'de configura ion for Unive ity Hea $ysf ms in So 
An onio. Texos. Some of our 1echlllC'ons o lso have e:..peri,e-nce instoHing and mointo n ng 



istaC1iJM 
log ng cdr Sy~ s prior to COn'lI g to w fo rnd stricl Communications. These 
systems include custOf""'lers sue os the ova So~e in MilEng on. and the Hospitol Air 
"ling In Memphis, 

5.1.3 "1 ' Pr • r 

5.1.3.1 Respo dents stoll i elude eterences tor and brie1 norratives 0 0 eaST rlV {5J 
ree nt Succ ss y delivered Raco" ing Sys em project tire technic(lly and 

operation !ly similar in scope ond siz fo t e system specifications de ned in 'his RFP. 

Sys1em de criofioru for each p'oject sha I no exceed 0 page. At minimum, pro c 

esc 'ptions s all 'nclude:" fOf ~ec ions 5.1.3.1 ·5.1.3.8 

5.1.3.2 Cus OrTler nome. address. confact nome(s). ti e, p one nUMber. e-mail eddress 

5.1.3.3 Mef deserip Ion of the system architecture, subsystems 0 d r I ant 
co guratiom 

5 . . 34 Telephony and Radio Systems platforms intcg oted wit ecoroing System 

5. 1.3,5 Redio and 1e epho y co!:} volvme statistiCS 

5.1.3.6 ey fea ures and licenses im emen1ed 0$ po of he project 

5.1.3.7 To 01 duroro fO( sys em delivery including original as imoted and actuol 
corrpfe Ion cotes ana a desC tio fOf'lO once In e)(C~~ of '10 days. 

5.1 3.6 Toto co troe' amount. Including original controct pice, fiflO price and a 
descrlp 'on for '10 io ce of price in excess 0 5%. 



5.1.3.9 S( f scr ptio of Ih~ sco~ s rvice> rendered inc VOl en eeon services, 
i-npl m ntotion ond cutover process or the successfv de:ivery of projec systems 

Please see feSpC.flS unde 4 .. 5.' 

S. t .3.1 o Any project sped c challenges or obstacles encoun ered and cooespondi 9 
rasCl tio eons Respondent mp oyeo to oddressfhem ... eose s e 5. t .2,2 
I SPOflse 

$. ) .3.11 E;cplicitly i dicafe whic , i 0 y. of h prooosed key pe so ne svpported hese 

ere anced p ojects 

"es')Qos P ease see listed below IS) ref renees 

~----

,-_ ..... ..-
--L _ __ _ 

• l . -
'?objt') Clevenger. Regional Soles Mcno r - cvstome ·o'son. solv io 0 chitec 
Seo MIler, Regional Soles Manage <usto t ct 
Po1riCk Coy. Sorvice Enginoe - solvi on implem nto ion. UPPOft 

Jon'el Davis. Service E gineer - solu ion im ementa' n. suppot1 

James Hanscrd. Service ogineer - so ion ' ple"Tlen ation. s ppo1 
en l} GCI et, ServiCe Manager - sotution im lem n 0110n. support 

5.1 4 Pro po , fA m . 

5. t .4. t In If'S EMp 10 t is Seclio sp<'>nd 01 sho p oVlde a Ii I of omes. positions. 
(oles and (esponslbilities and (eS\Jmes of ey project personnel he will be as.sJgned to he 
propo (f prOiect. Resume$ $h II d monstrote experienc a d quo ,flca ions. of oCh 
oroposed key ~$on el to be assigned to the project including. but no lim" ad to, 
&dvcotionol Mc ground, personnel's ,ole j,,\ supportlng projects of ~i lor 'cop ond 
01 er re evon cerlifica 'ons or core h'nfight). At 'ni urn. he S okeholders co sder 
t e pas ::lM FS ed below 10 be held by key personnel; howeve spend nf ma inci e 
o her '$.0 nct/positio s Ih t i <1e 'nS cy to h success of th pro,ec. The S 0 aho der'S 



r 50 PIe th r' 0 in (Vie . 0 d apprQ\le fh proposed key personnel before O'IvorC:lng 
t e resvlton con ' oc I. 

o Pro ect M 090r 
o Lead S stem tf'lgineer/lntegrotor 
o La d SSM In' . nee a S IViet,.: Re resent I v 

Pfeo se 5. 1.4.2. 5.1 A 3 &. 5.1 4.4 rsponses 

5. 1.04.2 Provide 0 orgon;20 101"10. ch rt id ntifying ey memtxm (Include imp! m nlOll.on 

o d cost·lmp m ntoion r SOlXC9S) .) I lease s b low: 

5.1 A ,3 'I" 'co e whe et e proposed y {sonnet support ate Pfojecb f f fenced 
ond is/hcr ro4 i tho projec 

Ch(, G 'ger - hos b n involved itl'l 011 referenced Pfojecls os overol implerrento ion 

ead ensuring technology des'gn imp eman1ed wit stoke older venOOO and ers.. 

Sean MIllet - Gland Po ' , Amoco AIrlines. 0 , Pon Hon R to I Plo rfng 
Co 'sSlon s 1\ Mo g r wi h 0 difiO'lOl fa pon il:) tv c account Monogemant 
ond roi In . 

Pot Day and Jorres Hansard- .mplementotion eng ors Of V Ie Ito Fo PO 



aC~M 
Jom Hansord - impleme-nfo ion Ii incer or G and Pro' 'e Pc ic Deportment 

James Honsod. Don~1 Davis - irlple entation engi ears fOl Panhandle Regional 

Plan i 9 Co miss. on 
Chns'o '"iOtO p ojoc' coordinator or P r'lh "ldl R 9ion 1 Pia ni Comminio . Grond 

Proifle POI'ce Oepor mgn1. 
Co ie Boebinge' - ope a ns coOtdinatio fO" Po ho die Regia 

co "" 'S5 on and Io.met:con AUtin s. 
(') . Cf venger - Forf Bend County Sheriff's 0 'ce os Soles Monog with oddinonol 

esponsib ity fo aeco n monogClT'ent ond oj "9. 

S. t.4.4 tf'ldlcofe the key p (sonnet's or (0 'th e corpOIotion- • ChItS C 

- l4 yeo"s. Robin C Yang - 20 yee's. Seon Ai e -- 1 ~ years, Connie Boebi e - 2yeolS, 

~hris ion lia 0 -- 3: years. James Honsard - 5 years, Po Oay - 1 4 eors. Don' e/ Davis - 2 
yeo . 

5.1 . .6.5 Indico'e w")ctner 0 y ptopo~d tey personnel are subcontractors 0 the p imary 

Responoenf. t- ". AM flS ed in 5.1.4.4 0(0 e loye-as of f e co."Tlpony. 

S. J .4.6 Il"Clvde projected of'Hife and off·site hours per week aod d l ration 0 ossi nmenl 

o c proje<: . .'" • The w lunon s all be precoo 19 led ir'l t Vrsta Com HOltS on 

o $ and bu eeJ.-ln best possible less on~ c contig oHon. Exp cted hourly con ent 

p oximotefy 120·1 SO hours in Hous,on, C site coofi9 atien expected 0 be 

ap 0 'rnately l20-ISO holJl"S. 

5" .4.7 lhr(lc (3) rote onc cootoe s Of the PrOJect Monoger Ref rence~ may b the 

some 5 the Pro'ect Refe enc InfOfll"ofo if p"oposod penonf\et ployed ke roles i 
ose projects. .~ c. ~ . AIl , sled references con be con octed 0 d request feedooc 

of C"lhS Gaige , 

5.1 .;) R o~,,"" ...c <:uhf'"('\ ' fr ("·nr<. FXf.>ene ce ond Gu I ficotions 

5.1.5.1 Respond t shot OISCUSS 

PO! •• t . '" :q ~/.423 (! 'j I (d.l1) i 4 I (f , I 



() The p m espo de J's prior relo iOf1snip the $ubcon roctor ond previo S 
projec·s 01 join v lur 1 of si . or sile 0 d scope i ich the two fi s 
CO 0 oro d Vis'o Com ond Indusiri t Comrnunk:otio s 
po nel'ed oge he on any previous projects. 

o WhC'fhcr p 1m Responoen to} PIt ered wi h $1,1 . 

o ne rete enced projec S 01"10 tr:eir specific roles. ~ So h Vis 0 Co and 
I ovs no Co un.!cations oe bofh dealers of fhe tV n ie recording sotu Ion. 
Our companies m hro J tve.,tide and determined 0 Qood sel\1ice model for 
th:s o:>por1uni would be one hot utilizes Vlsta Com's angi e ng ond 
application k 0 9 in (Ceor th locol r io s cia IS fhot con d er 
onsife s:erv.ce . ulc . y. 

o S b-contr cOr's experience wi "1h. plOposed R cording SY$f m 

IndV$ rio I Communcotions core foc is radio sys,l ms and 0 svch has had 0 

r . ad exposure lorger 9~ 1- recocding solu10ns. Usted betow 0 e (3) of tI'Icn 

r ferences. 

• Contrac1 Iv -$43.1 43. 0 

Nome of En ity-Frio Coo y Sheriff 

Conto t P on-Je ry Rev 0 

Contact P one 1.1mb r83Q..l34-33 I 1 

Co ocf 

• Contt Va ve· . 4a.283.90 

ome of Entity- Uni ef'Slty Hectth Systems 

Con (lef Person -Leonard Sirrs 

Contoc Phone Numbe -21 0-J58..2452 

Con toe emoil oOloress 

• Con1roc. VO'ue -$56.271.00 

ome of E ity -Be or Me ropOlifon Wafer 

Confact P rso ... Rooert Molino 

13 WJ ( o!4a)21 I· I 



Co. oct Phon Nt)fPber ·2 I ()'354·6500 

Con oc email address 

o T e ro'es 0 d respo si ijj ies and the proportion 0 the 0.: to be performeo by 
h Responden ond s tx:onhaclors I· is10 Com is the mai seN ce 

point of con oct and WIll od ere to ervice level ogreeme ... ts 1hrou h e'1 r 1:1 
resoil,Jionofocombinafonofioco respo se, VisoComwl vfi12ei sclosed-Joop 
ticla:e . gad reporting syste"r"l 

o ow Respondent plO'lS 0 monr or and evolvo e e performcnce of 
st.bcontroctor perSOr'ln I. j.: Vista Com jL" es closed-toop U omoted 
tic G 'ng system thot opens and closes equa 1s seMces, During dispoich of 
SefVice personnel, -im 9 to SlA ore tracked and no ties manage e of any 
po e iel ot)t of bounds sitoo ions reo rdle'is of prime O'!it) con roc 0 sfatus. 

',473ft',. r:1) 14 1 (til 



FEE SCHEDULE & 
PROPOSAL 



6 Cost Proposal 

Respondent shall complete the Cost Tables below in its submission. Respondent shaH endeavor to 
adhere to the prescribed tables. If the Respondent's pricing and licensing structure does not directly 
match the prescribed tables, Respondent may enter costs in the Other Goods and Services row and 
describe the nature of the goods and services. 

In addition to these Cost Tables below, Respondent shall submit an itemized equipment and pricing list 
of aU proposed Recording System goods and services commonly referred to as a Bill of Materials . 

Base Costs 

RecordlngSystem$olution Category . 

Centralized Base Equipment and Software 

Administrator (Super Admin) 

Administrator 2 

live Monitor 

Reconstruction/Search 

Playback Only 

Media Player (if applicable) 

Call Traffic Reporting 

Instant Recall 

QAManager 

QAAgent 

Screen Capture 

Implementation Services·· Project Plan Development 

Implementation Services· - Requirements Gathering 

Implementation Services· - Deployment & Installation 

Implementation Services*· Optimization, Testing & Cutover 

Implementation Services· - Training 

Implementation Services· - Other 

lMR System Transition** 

Other Goods and Services 

Total Capital Bas¢Cost 

il1exar :jI't't I, 10't.VV 
Brooks $432,464.00 

Included in Media Works Plus Licenses 

Included ill Media Works Plus Licenses 

Included in Media Works Plus Licenses 

.l3exar :lilS!>() per II licenses ot MedIa Works + 
Brooks $866 per 8 licenses of Media Works + 
[ncluded in Media Works Plus licenses 

Included in Media Works Plus Licenses 

/jexar l>lIOO 
Brooks $866 
.,cxar J> 10,'+'" ror \ j ';1 concurrem licenses) 
Brooks $ 

Bexar $2,175 for (3 concurren1 licenses) 
Brooks $30 450 for (14 concurrent licenses) 

Included in QA Manager 

I3rookS l'):l,.l U : (J:l1 screens) 
Bexar $16,134: (20 screens) 

$33,045 

!nlcuded in lotal services 

Included in total services 

Included in lotal services 

$20,750 

N/A 

Included in services 

I st year support: $62,152 

.: ' . ':',' .. ... : :',<' ': ':. ' ... ' ,' '. ". . 
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VistaCeM 
Sundav, April 30, 2011 

San Anton!) Police Department 
Jo('& G rCIa 
214W. NOfVa 
San Anton 0, TX 
Jorg~.G()rc:l.l®s.anant.onio.gov 

Dear ol'8e. 

ThAI\ you br nloMng Vista Com to P"'P f 0 quotation for a recording solution fOt eroc:,q and aexar. The proposal "rltds 
HGAC oon'b1lc;t R?07· 4 PriCIng Per 8rooks & ae.:.ar reqtI retnttn~. VIsta Com rnJs proposed a tedundam (t(OI't'JIl')g S41utlon. 

\lfsta COm I'Ias over .. 23 year history of ptOvldlng public I felyrecon:ling soMlOl'IS thrOughout t regIOn. We partner wtthtb 
best OSh in tN! indUS!ty to de'~ry the rates · tedmotogy to you and we bacl the soluti«t with foc:ai support and fiKtory 
«I9IM«iog. 

aibe the SOfutJon. 

• Hardwin • thi'S ., tho ph)l$lC4ll oomponentt to be ins.tallod at 'fOlJf oleo 
• Software - eaCh solution requitl!$ s~re tNt is Meet 0 you for )'(KIr l'ttCOIder. 
• So lic;c)$ • ItOms th t ara one 1i chorgo~ Clnd ~prO'Mnt &abof and cupport for ~ $Ob ... tJon 

Th Ink d~1t ate .. of your QUOtAtion thAt W1t have designed for you Th QUOtation bned uoon svven fae1s I\td 
knOWledge of YCIII feqtll~I1W\Ui ~ to us by you and you' organIZation. As $ucn if we de ... tmiM that etta envlrorJnent is 

dtff l tNn wtI t we flave d~ we wi promptly edit the proposal fOr 'JOfJf presentatJQn. 

Important Not • tho point a which th8 reoon1et equipment oonnects to the CtJ omer equipment is referred to it the 
~m cation pom The customer andl« It:. \ .. nd~ ate tMpon (Of any f'OQuifed conned.Iooa to U'I cbl'l8 liOn J,)C)If01 
slfdl as ng, equipment progra · mingo or equiJ)men1 relocation. 

" you 8.PtJrcwe of this quotatlon ptea.s.e Indicate 80 wi1hin the link. By accepting this QUQte1io.n you represent yoiJf auli'oriution 
of your rwly and legally blnd yov-09~ to tho lenns of ttl s salcn OOfItro~ . 

Robin Clcwen,(!f 
R(!,lcn I Sales Manager 
Vist Com 

1 f 

auot 

II 
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VistaCfiM 

AJI onfer Clnc noos 3re subject to 330% A!stoGking c:narge ()I'lI(::e order ha'S been placed. YOUr ~utlons Qlstom bu t 
rOt yQJf environ · nl Vl'Sto Com wfl mak6 fiVery attempt to modlty chattges oocc pufChue I\U bMn plKOd I'IOwoVCt 
tne cu.slomet IS vltlmnlY responsible for aoy financial fnt;IficIJtioos 101 order changes sttK the orde 's placed. 

~WQIl..R. _Ill· we maJ(e every attempt to enwre the attached quote J exect ano ~ ).'OUr requirements. PIeas6 
PI)' ~af attention to our dHCtIpuon ot good. 8I"Id ~icol to ,. it rnau:ttos your f8QuestI If v .. t. Com inspec.1J 
your Itte toeatiOn and determanes Cht our 1!OtIUon d08$ not matdt your eommunicated req rement, we will promp4jy 
'Visa this (lUOte. 
~lW.~tmI~~!1· The point t Id'I the ~din9 equapnent 1$ connected to the CUUlmet equipment is tenned 
-dernatQl6on po r . The detrlareation poi"" can be It phY$leal cable eomeGtiOn to d redon bfodc 01 it <*' be. 

fWOIt< cable tOt"If\CCted to a cuscom« oetwotk twitCh. Due to vondot and 0US10m01 liabilities it it aa;ep1ed that V. 
Com ' responsible tot cabfing aad toCOrOOf COMtdlont'rom tne OtfNl"C8tiOn point and t.ne custor'rltr ' mponslbletor 
aU eab~. CCIItlgurabon. and coordtnatJon tOt recorded deVICes to th& demarcatloo bIodc. 
losta! <iuSt - VISta Com teqWes infonnation about 'f04Jt network and user el'lvironmertt befor. In'tJ tion of tnt 

COrdItlg 1OIU1Jcn. T I In ormation /fldu<.S . " InfOt'l'rlUUOIl pr~t*Y lO It wstc)nlef' $UCb 4' fwottc 
addre$Ses. user names/password dlannel assigmMnl$ aM uset lights. tt understood that the customer 'Mil answer 

• ~ onnatlon ~o Vlsla Com prlof to NtaIIaoon 0I'd0t for tho .~ to b4t tondut.tedqulCkIy ~ 
eMclentty. 
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aC(jM 
Brooks & Bexar Metro- Eventide Recorder Proposal 

VbUc.n 
'II Ot'¥le~tf 

1.1 ~t,·t800Q't ~(). 

SlIft AntCiCllo'oIea ~ 

214 W. HtJe\I<l 

~. a: ..ouoaou 
Vt'tuon: 1 

rytfl: OA/ lOttOlY 
tlon t>.te: 07/l1/l011 

A. II pricins,rcnects Vista Com', IfGAC eon .. tract RP01-t4.The below E,\'eotidtNedog 140 Voice RecOfdet j I 
equipped with recording (60) Harris EDACS RadioTalkpaths. ( tOO) Cisco [P lo..digitUnes, (80) Airbus Vcsta TP9-1-
1$ 

" .... ,40 ~ '40lteconttr 1 
bc:otcIer 

.... nst. Hartis VIDA P2S S'UO '1It.,...uon 1 
[ bIeot 

:e~. Harris VIDA P2S 
SR10 lntbgl&(ln Enabler 

tk~«', Harth VIDA I'D IMF OfAR ~ 

lJ~ • H VIDA P25 KMF 
OTAA ~b1er ~ IMitis Harrls 
KM vet$lon 

0VSf 2.pon U$I Occordet unit . Mali Z 

OVSI 2~ U$8 Decorder 
1)'Itt • Mil( 2 

.... tot 140 baM IYlt.,., 

fI.'olog 740 base system: 3U 
OIdt-mQUt'lt ChO .. ' • Two 
MIrrored 1 rB hard drives, 
RAIO~1 "",Itt 167.000 t\ours 01 
storage Intel Core2 Quad 
CPU. Ou NlC. OI.I:II hot· wep 
120J240 VAC power suppOe$. 
one O\ll>-RAM dI e. 
embedded li1ux. Nexlog base 
so • Web-based 
cont1~uon m M. 1 yr 
bardw'ate watr'll'ty. 1 l' 

i-.c)ftW1WO In tit. 

t 

) 

1 

$Ut.sMJlO SU5.uuo '$.11o.sn.oo $110.571.00 
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VistaCQM 
ftfEHA ""'AU CAD $tlll1I11'It 
NENA ANI/ALI CAD SPIn 
tntegl'8bOn of SMOR 
GeoVapfik 
MWPf • 
Gaogra Ie SoatchNlow 
(Requires latrlon. MW Plu&. 
Googlo Map.) 

[wntIdf lntftf1q I~I'IM for (lsco 818 1 

Eventide In1ed8oe ICen:Se 101 
CiS(() Sutll in Bridge 

'*' 1_"ldon base-lwel sohIN' (20 
Afi"t&.:l 
Cal Evaluation ~veI 
~(20~nta.2 
Evaluetors) 

E~ tnt.ttfac'At ~flM 'Ot VE$fA 9U 1 
tP/spAM 
E I\1ide Interfaoe icens.e for 
VESTA 9H IPISPAN 
Recon1Ing 

... McNnt ~ • 'post,.lU (tot Ne:noc 
740) 

EnNinc:ed tt~ ,aebe. 1 

Enhanced Pecbge 

MtdlaWOfb Plut t.kenMS 1 

MtdIaWof'kl Plus (Web) 
Concurrent Ac<:e$$ for 8 UseIS 

CA!tlUa' Atchiw (for .~ to 1 

MOdtw N4t" recorder) 
Central At'Chtve Uc::et\se (for 
archive to anol1or NtxLoQ) 

MP3 opIionfor MecIIWOfb PlUS 

MP3 opboo for MidI Wortc 
PlUS 

Hft10tAaKS 

NexLog AG<:e$S Srldgo Uc.ose 
(CustGliMef t ebi& to log to 
~I baH ~ rs WIth. 
'. rteOI'der software 

appe t'fnoCe) 

1 



Vi 
Upcradt to 4 r."'Hot S .. h/1iifo4W01+O:; 1 
m 
Upgtade to .. l( 4 Ta Hot Swap 
hIw-RAlOHO:o arB Storage 

hrtttn lfPRecorde.rw/.G.l11ChaMei 1 
lJafnMt 

ItttemellP Recorder wI 8 
C.711 Chann.l Ucen.sol to 
record Ca$sldan IP Posit.ons 

Add-on Ccn.M padt (Inter'Ql 1ft ~ 

·ncJne) 
Aclck)n.~ M pack (Internal 
fP teQOrding engine) with 8 
CnannelLJ<*IMS to( G.711 
RTPIRoPING911 to reootd 
(SO) HARRIS EOAc. RadIo 
Telkpath, 

Sl"'port lOO/G. PO Htt'WOIk card 1 

~~ 1001GB PCt 
Netvtor1c Card 

The belo Eventide Ncxlog 140 VOIce R«on:Itr is tqui~ with ttc«chng (60) Hatris EOACS RadioTalkpath$. 
(100) Ci IP to-digit Jines, (SO) AirbUI VmalP 9·1·15 

~--------~------~------~--------~ ~ ~~~740""'" 1 $t2UM.CIO SJ.Z6..IM.oG $"'''11.00 $15A1LOO 
.... Lat740 

Ucente, HanU VIDA P2S SIlO 1I'd.,mioft 1 
(~ 

Ucen$O, Harris. VIOA. P25 
SR10 InttQral.JiOn Eneble:" 
~. Harris VlOA ns kMF OlAf' (nabfer 
tJc:om.o, .... rts VICA P25 KMF 
OT AR EMbJet - Initial Hlms 
.wr- w:n4Ol\ 

DVSf 2-pott usa OkorW Unit· Mu 2 

DVSI 2-oort usa Oecordet 
Uni1- Max 2 



Helot 7«1 baA fYIttm 
NexLoo 740 ~1e tyStem: 3U 
f1Kj(*mount ehassts, TItIO 
Mim:Inld 1 TB hard dtiV , 
RAJO .. 1 wHh 161,000 hours 0( 

stCW898 Intel Core2 Quad 
CPU, 0ulII Nle. Dull hOl4Wap 
12Ol24Q VAC power supplies, 
one OVD-RAM dl1~. 
embedded Linux, Nexlo~ base 
softw ... WCJb..basod 
OQfl1igut8tion ma~8f', 1 yr 
hMdware warranty. 1 yr 
software m*t. 

\ 

N8CA CAl) StNh Inc..,non of SMO~ 1 

N~ ANI/ALI CAD Spill 
lnIegrBliOrt of SMOR 
<Motr.,Nc SunhlV'-w ("-tqv1,.. 1 
MW ptw. 
Geogtephk; $oareI'iNiew 
(Requ res lM/lon. MW Plus, 
Googlo Map$, 

E~ lkeme Jot CIsc"O ar8 1 

Eventide In~ kenlO for 
Ci$QQ Suit n Bridge 

CIIl tv.t .... tIOfl ~I software (20 1 
~1 

Call Eva aUon b$se-ktvel 
ooftwoaro (20 Agents, 2 
E \IJfualcn) 

lwnacs. 'n~ lk*\t.e'Oit VlSTA '11 1 
IP~AH 

Ewnbde Interface icense ror 
VESTA ~11 fP/SPAN 
Rec:ocOIng 

"*' Mo\Mt sflda •• post. lU (for N •• t.oc 
1«1, 

£Manud Reportl,. hdcq. 

Enhanced R~ Pad<.ag 

t\Itfl:UaWOf'b JItuI Uceftses 

MedI.WQfkJ Pfuo (Web) 
Concurrent Aece$S tor 8 Users 

1 

1 



Vi 
CtrICrIl AIthIw ~ Cfew arcN\lt to 1 
.notfwf' Nmot ttJ(Otdft. 

c.tl\trat. Arehr. Uoense (iOf 
an:Nve 10 anOlt!« NexLog) 

MPl option for MedlaWOftcs PlUS 

MP3 opt..on or ModtaWorks 
PLUS 

"'t.oc Att ..... ·8tIdp·lbMe 
N x1..og Acofts 8ridge ~ ... 
(OJstomer i5 table to log ntQ 
mw pie base ntCOrden; wrth a 
Sing. record software 
appe~) 

u.,.dt to 4. m fof4n SWap h/W-RAlOl+O It 
ITI 

lIpgrade ~o .. )( 418 Hot SWaP 
ntw-AA!OHO • eTa Stotage 

1 

"',N'IPR.ecordtfw/IG.l1tChlMef 1 
UcenMt 

'ntemal iP ~ wI a 
0 .111 CIlannel Lk:etI to 
·record Ca n IP PosQ)ns 
Acfd.cN\ tlcMt ... J)IIdt (~. If' necorcU.. 19 
~.) 

Add-on n1e pack (internal 
lP ,.,)()tdInO tngiNI) wtth 8 
ChaoneilicenMs #or G.711 
RTPlRolPING911 to record 
(50) I-tAARIS WACs Radio 
Tl/kpatM 

SlftcIe port 100/. 1'(1 N4tWOttc c.td 

Sl/')Q~' 1001G8 PCI 
N~Card: 

The below Even:idc exlog 840 Voice Recorder' equipped \\"itb recording (20) AnaJoa Radio Frequencies, (SO) 
Rack up Control Station Radio, analog, (42) SAPO F.lllmk Plcxar Li~ analog. (21) SAFD Fallback Plc .. r Lines 
_ .... " ... (3) Admin (Trans Phones. 

1 



- ~ 

V.staCijJM 
NeII.ota.G 
IftteI CofeZ 

NexLog 840 ba5e Iy$t 4U 
I'3elc-tr1(IIJf\f., tel Core2 Quad 
CPU, {Nal NIC. Dua. h<X. 

12012 • .•.. 
~ llira a...tIlon.. 
MWPIv" 
Geographic Sarc:hN'1eW 
(Ritq1,lIru Ii on, tAW PIll . 
Google Maps) 
GIl (valUation N~ iOftw1n (20 1 
AeMU,Z 
eel Evaiu - bAlA..kOtIIM 

,. (20 Agent$, 2 
e .. 'aluators) 

[~~"""" 1 
Enhanced Reporllng Package 

Mn ~"tot Mld WOIb PLUS 1 

MP3 ~OI'\ (or M Worits 
PlUS 
2~1 AMiot C.trd,1A (harw1"" 6 "'.nSft 
24-CNnnOI M.oIoQ Card, 2 .. 
Ctlannmtt L censes to record 
(69) Pt.:tt .,nttJog. (16) 8ack 
up Cit>' 01 Austin Trunks. (20) 
AnalOg Rad • (SO) Anttog ~ 
1·1 TN 

.. -ChanM. T1JPRI , • ..,..,. Tap Qltd, Q 1 

ChlnMltk 
.&-ChaM T lJPRI Pat '10 
rap Card, 48 ChaMel 
L nMa 

MedI.Watb "us tkf!ftl4!:S 1 

MediaWorks. Plus (Web) 
Concurrent ~" for 8 U 
lttdc Mount 1 
740) 

Rack fI.loont sides - .. post, 3U 
(tor Nod.og 140) 

Quo 



. ~ 

VlstaC~M 
CMr&t ArcNw Uc.,. 
~er -Joe feCOfder} 
Centrttl Atth!II"G L~ (for 
ArChive to ~ og) 

Htaloa Aceeu 8tfdce Ucem;e l 

Nexlog .Acces.s 8ndg1e Ucon$t 
(OJ$tOnler is able to log mo 
ntunJpJe base recorder. W1th a 
• ~e re<:O«1er soft«are 

3POQrance) 

Nf.HA AHVAU CAD Spi" ,,,,,,,,tfon of $MOR 1 

NENA ANIIALI CAD Spl 
ln1ia9ratiOn 01 SMOR 
UNradttoCx4T8HotSwaptV.wol+O: 1 
In 

Upgrade to .. x 4T9 Hot Swap 
IVw.RAlt)1+() .: 8T'S SIOt1lgO 

The below Eventide NedOft 840 Voice Rccot'dcT i equipped with recording (20) Aaalog Radio Frcquencic$, (SO) 
Back up Control Station Radios anal0B. (42) SAPO aJlbld Plexar Lines analog, (27) SAfD fallback PlclW Lints 
AruI)og. (3) Admin (TIU Phones. 

N ...... 14O ~ SolutkJn Na&.ot 140 TOM 
tOMbconfer ...... 

"'aloIl4O hIM ~: 4IJ nd·mOc.lI'lt. 1 
I Ccn2 

NCJ(log 840 bUo 'Y3tem: 4U 
r&:k-mount. el C<>ro2 Quad 
CPU, Dual NIC. 0u0J hot· 
swappabIe: 120124 .•. 
6fOCtapN( ~ulrts LIrt/lon, 
MW"us. 
Geo{J'aph C Se rdtNlew 
(Requns la1Jlon. MW PkI • 
Goog13 Maps) 

CI ev •• Uon blse-t.wl sofhlar. flO 1 
A&~.2 

e:.n Evaluation base-levof 
softwaIe (20 ~/Y.s, 2 
Ev,tuators) 
£rNf\ttd ftj!portlnc Pacb. 

Enhanced R~ P e 

$65-562.00 1 



VistaC~M 
MP3 0PC0n (0( M WOI'b 
PLUS 
2~I.ANloc C.,d,. 24 Ow..,,,., 
~ 

24·Chamel Analog Card, 24 
Chan Licensa to rec:oro 
(69) P1ellat nalog. (16) Bade 
up City ot Austin TItJt'Q. (20) 
Analog Ro<!.c>$. (eo) Analog 9>-
1- TfU 

...a..nett n/pRI Pus/v. rep CAlrd." 
ChHftfllk 
4&-ChatlllOt T t/PRJ Pa$$lVe 
Tap Card. 4B Chnnol 
~nsos 

MedIa.WOtb PIUs t..Iotmet 

tkdiaWol'ks Plus (Nob) 
CcnCUlT8nt ~" 101 8 U 1"1 

bdt Mount sIid4t • 4 post. 1U Cfor NoLAtt 1 
140) 

Rad< Mount sldos - 4 post, 3U 
(fO( og 740) 

Cantnlt Atdtfw lJcftM (for arc:Nw to 
MOther Nt" tecotctet) 
CfM'Itrat ArcNvo LlctMe (for 
erchlw to aMit'lef Nexlog) 

~AUeU""'~ 
NexLog Aooe$s Bridg Lkense 
(OJstomer '$ able to log Into 
moItipie base teOOrd a 
smgJe record IOCI:\IVare 
'j:1)earanoe ) 
"lNA AMJjAU CAD s,m tntttmJon of $MOlt 

N NA ANI/AU CAD 
Integ,r&ton of SMOR 

Uwadc to 4 .4T8 HOt S P ft/W~AAlOl+O • 3, 

ITS 

Upgrade to 4 • 418 Hot $w~ 
hlw-RAJO 1 +0 :: 818 Storage 

flick Mount Illdes • post, JU (for fkcLoI 1 
740) 

The exlog 740 recorders will be u.~ fOt scr«n n:cording. Due to the size of screens; we art able (0 teGOTd 40 
on~dch~ , 



~ 

VistaCiJM 

Optqdc to h (fa Hot Swap hJ IWOhO. 1 
ITt 
V to .. x.4T8 Hot SWap 
hIw4'W()1+O ~ aTe SlnllW'IlII 

Ca Eveluabon b~ 
aoMre (20 Ag4mts. 2 
Evelualcn) 

1 

fl\hancM ~Inc ~.dl... 1 
EManced Reportitlg P.adc8ge 
MeIlla~1hM11S PlIIB· l.JcAmtes 1 

ftAtldl.WOIb Plul (Web) 
Concumtnt ~ tot 8 Usn 

Nftl.ot '.but ~ I 

NexLog 740 baM system 3U 
rKk-moul'n cha • Two 
MirtCred 1 TB hard cftfv 
RAlt).1 'WIll 161.000 hOUfa of 
.stctage tel Cote2 Quae 
CPU, Ou NtC. Ouol hot-swp 
1201240 VAC power IUpeII S. 
~ O\fO.AAN d ' • 
embedded U.rux. Ne)CLog ~. 

software. W b-baMd 
COtIftgutatlon manager, 1 yr 
hardware WM'Snty. 1 yr 
softwIlIe malnt, 

bdl McMmt """1 .• poll. :JO ('or "4t~ l 
740) 

Rack Mount. do . .. post. 3U 
(f~ Ne..tog 140) 

calnt Ncftiw t.IcttttM (tot rcMt. to 1 
anothPt ~lItot recorct'". 
c.nttat Atehl Uoenl& (tOt 
8~e 10 MOttIer Hmog) 

fift.d.oI At~ IrIdft Uc.nse 1 

~og Aceoss Bridgo .n 
(Cus1On'l« fS .bIe to 109 ~to 

'pic baM ~t$ 'MU1 U 
single recorder softNal'e 
appearance) 



~ 

VistaCtlM 

sa.e" beatdina e.l'Islon I.kMte fof S 
PC"s 
SaMii'I Rt<»tding expansion 
LiCena. for 5 PC's 

The Nexlog 140 rcoorders will be used for screm recording. Due to the $I:le of S<trCCns. we ate able Co ~d 40 
reens on each recorder . 

..... 7_ ...... 'to$ctHn~l 1 $JO;1OO.GO ..,.00 $11,174.00 $.,..,4 .. 
kreeft 
~Z 

U,... to 4 xCTIHot SVIflJPII/W-fW01+O 
are 
Upgrade to .. )t 4T8 Hot Swap 
~HO:. 81'8 Storage 

Call £~adoft ba~l software (20 1 
.... nts.1 

Call Evaluation bas&-Ie\'" 
s.oI'twa~ (20 AQlnts, 2 
Evaluators) 

£Manctd ".portirIc,.~ 1 

Enhanoed RfI!tI.nnilM 

MfdlaWOIb Mus lJCItnses 1 

McdioWOftcG PkI (Wob) 
Concurtent Access for 8 Usets 



Vi 
~tOf 7~"" rysttm 

NMI on 740 ~ &VItam: 3U 
rtdt-mOt..mt cha$ T'NO 
Mirrored 1 Ta I'd <fltv 
RAIO-1 with 167,000 hoof$ 01 
storag ~n fit Coro2 Quad 
cpu, Ouat NIC. Due' hot-swap 
12Or.l40 VAC J)CIWOr suppties. 
OM O'J'O.RAM dtMt. 
embedded Llnux. NexLog base 
~lIuS:rlA, W t>-btsed 
configuration manag r. 1 yr. 
~ w. rnmty. 1 yr 
so1tware m41int 

bck MorJI'It • "post. :tu (lot Mulot 1 
7.&0) 

Rack Mount s6des - 4 post. 3U 
(for Ne OQ 7.co) 

<:aItr I AtcHw LbftA (for lrd\Mto 1 
.~,H.~oct~) 

Central AId'M license tor 
$tdIlve 10 andMr NcilxLog) 

NoloC Atqu I41dp ~ 1 

N X1.og Aoceu Bri!Sge Loenss 
(Custon-« 1& atli. 0 tog into 
multiple base reeordefS with a 
$ingle n!lCOfdtt software 
appe f1rnCe) 

Set .... Re<otclnc Systftn IJQmse 'III to PC 
t.kenset 

~nRo~~$~om 
Uten&e wI 20 PC Licenses 
(Note: D\Ie to U'te poff7t\f 'lOf" 
increau s.tOll'lge demand we 
highly recot'MitJt\d uPO,1d1no 
base hlfd dri size to m 
2TB) 

1 

Ouo' 
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VistaCe M 
Ul:\II1Ide t.o 4dTI HotSw.,hjwWOS 1m 1 
Toul 
Upgrade to 4x4TB HetSwap 
hIw RAtDS 1m T «at 
c.: EvaliuDton ba t ~ (20 1 

AI 
Cal EveItI4bof'1 ba$C-I 
soIwalO (20 Agonlt., 2 
Evaluatot's) 

Enl\anc.ed ReportInc '1lClbp 

en nC*! Reportl~ Pa<:k.qo 

M".WIWks fI'tus Uctnsft 1 

MedLaWOtk PSu (WeD) 
ConCllf1'lJ1t Aceeo Of 8 UHrs 
Nelc1.oC 140 base s'lSt..., 
Nom.og 740 systmn' 3lJ 
redc·ma.1nt ctM.$is. Two 
~ 1T8 hatd drives. 
RAIO·1 '111ith 167.000 hous Of 
$lOtage In · Core2 Ou.td 
cpo, Dual N.C, Duall1ot"'5wap 
1201240 VAC powet supPle., 
on6 OV'I).AAM drive. 
errbedded ~. Ne'ld.og base 
aoftW re.w~ 
configuration Nif1f, 1 'If' 
ha.-dware Willy. 1 'It 
softwant m . 

bdt Mount sa ....... 4 post, JU (for H.u.oc 1 
740, 
Rack Mount . ~ .... pos 3\.1 
(for 740) 

CenttalAtchtW UceNe «far .rdWe to 1 
.notttet No)oc rKOrder) 

Central Archl\-e ~M (fOf 
eA:hNe to: anottl I Nox1..og) 



SC'~ RKMdi", ~slon Uc M FOf 5 
Pes 

Saecn Roeotdlng Expon:lion 
lk:ense For 5 PC't 

Nal.at 740 NealoI 140 """'** RKOfdiIf' 

~ Ntxlog 1040 Base Hardware 
eon"gutabon 

1 

~phk C""lm~. t 
MWPIus. 
~i~ s.tardllVlOW 
(Requ l..8t.l\.on.. MW Plus, 
Coogle Molps} 

lNIanc.d fteoort'. ......... 1 

E~COd Reporting P~. 

C4:ntral ARhI ... lkeMe (tOf atthIYt to 1 
anotMr Nt_ '*'Ofder> 

Cent Archive License (fOt 
areNv$ co another NeXL.og) 

H.Aot Ac~1I artdIP LfcIt:me 1 
Nex.l~ ~ Bridge license 
(C~ .1 able to Iogint/') 
ml.lldple base te~r\$ wtth a 
singl l'OQQrd software 
8pPeantllC8) 

MediaWOtb ,",us Uc.nctll 10 

MedleWom Plu~ (Web} 
COncurrent Acceufor 8 U$Of'$ 



~ 

VistaCQM 
tJpcract.to wra Hot SWap h/vNWD1= 1 
T8S~ 

Nexfog 740· Upgrade to 2:1t 
TB Hot S'Rap MvoRAlOl 1 
TSStotaQ 

~lot740""'.~ 

Ne: og 140 baso 5y$ ; 3U 
rack-mount chusi . Two 

red 1T8hard dOVe • 
FWQ-1 with 167,000 nOlA 0' 
atorate I !tel COre2 Quad 
CPU. 0v4l NIC. Ouat hot 
1201.2.40 VAC power suppl 4tt. 
one OV04V.M drive, 
embedded Unux. Nexlog baM 
toftwara. W baNd 
ooofigwabM n\81\$gef'. 1 yr 
~ W4m1ftty, 1 yr 
so1lware 

IItadc Mouftt "'" ... post. 1U (fI)t Nfltor 

740' 
Red!. Mount $lid .. · 4 POSt. 3U 
<for 1(0) 

Ne:ld..Clt740 NeIdAIC ItecotcIef 
ptaybect NtXloo 7.0 sate Htrdware 

CclnftgtQtIon 

GMcraphIc S4UKh,l'Vl4rw (~tIt/l.4ft. 
MWPIusc, 
Gq~ SeltdWte.. 
(Requira Lalflon. MIN Plus.. 
Googl6 Mapa) 

1 

1 

c.II Evahmlon ba~1 software (20 1 
ApftU. l 

Ct Evato8~ bae..-evet 
s.oftware (20 Aoents. 2 
E .. 1~1ors) 

Enhancred 1tt',IlIOI'd"l P.cbct 1 
Enh(a~ Reportitlg PIICkaga 

CMltnt AlchlW UClfMe (for ~. to 1 
tnodl«HiI!xkII ~) 
<At tntl AtcnrIG U,*"se (for 
archive to i'lCther NexLog) 

$1'-.00 



Vi 
~ 

aC<tiJM 
Hut.oc~ .... UCAHM 

~~ AeCft Srid,.. UeenM 
(CU5tomef aD1e to log ' 0 
m~l .. bAlWt reconrers with a 
single reCOIdet software 
appe.NtMe) 

MedlaWorb Plus lJctnMt 

Mid WO(I(t"", (Web) 
Concunent Access Tot 8 Users 
u,.,..dt to bIn Hot Sw. 
TlS~ 

Nexfog 74G· Upgrade to 2)( 1 
TB H(I( Swap fllw-AAf01;; 1 
18 Stotag4t 
HcJCloC 1.tO bat*,~ 

N.xlog 1<CO base system: 3U 
racIl-moutlC Che Is, Two 
Minored 1T8 hard dnves. 
RAjD--1 with 167.000 houra 01 
~e tel Cote2 Quad 
CPU, Ou NIC. OUal hot4Wap 
1201240 VAC 00WCIf aupJll!6s, 
one OVt).AAM drive. 
f.ImI)eddtd L ~ Ne)(Log base 
softwMt. W ' bind 
~tJQn manager. 1 yt 
han:tware w,,,,nty. 1 yr 
software maim 

1 

1 1 

Radr ~t .net., · 4 pod. 'U (for Ned.cJt 1 
740) 

~ Mount _lidos· ... POst. 3U 
(ror 140) 
Nedot 740ArdWt ___ 

NexLog 7~ s.. ~ 
canftgcndon 

MMIaWOttts Ph.t.1.Jamft 

MediaWol1<s Ptus (Web) 
Ccnwrront l\oCoo lot 8 U&ors 

Gtocttphk Se.tch/VSew (R4tqultet ... WI ...... 

MWPlUt,. . 

Ge()9rapniG ScardYVlOw 
(Requ lat'lon. MW Ptua. 

1 

1 

$l1,U&.OO 

~ ______ ~G_~_ eM~a~~~l ______________ ~ __ -+ ______ -+ ______ -+ ______ -+ ________ ~ 
EnN~ leponin. hcblf 
e ' n<*1 Reportil'19 P8dtag. 
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VistaCeM 
Held.OI Aueu IIfdttt U .... 

NulOO A.c:cas 8ridge Ucense 
(Customef is fbi. to log itI 0 
multlple baM ~f"$; with It 
slngte tecorder software 
8PPt .... noe) 

1 

Opvtcfe to • ..cra HotSw" h/w ItAIOS UTI 1 
Total 

Upgrade to ~x4T8 HotSwap 
hJw AAtOS 12TB Tota1 

NeWII , .. baM $ys.t~ 1 

Nexloo 7 <4() bese lyStetn: 3U 
radt·mount _ Two 
MIIrOf6d 1TB nard dtt\tM. 
fWO·1 with 1&7.000 hours 01 
etotaOt 1"'01 Core2 Quad 
CPU. Dull NIC, Cue hot-swap 
120/240 VAC power supplies. 
one OV'l).RAM drive 
~ed Unux. Noxl.OO base 
$OftWate. Web-baS4td 
~ Ift8I'\Irgclf, 1 ." 
~ W81fT3nty. 1 yt 
~malnt. 

bet Mount Jttda • 4 post,.lU (foe NeJcLot 1 
740) 

'Rarc.k Moum: Slide ... post, 3U 
(for Nelllog 740) 

-.... ..... ...... & ~ IuncIIt 1 

SbwIp& 
ftowef· .. ncIe 

MuftJ"(ha,,Mi t('VM,. .... moul'lted 1 
tKOtci sokd 

~nneI KVM tor rack 
tnOOnled $ONt<)n 

fripp Uta UPS • 

TriPO Lila Rackrnounted UPS 

$t ... .oo $t.".OO 
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VistaCQM 
~140 "alGI 7«)lt"'" 1 
Ite<otderl 

t 

LiUnie. Hartl, VIDA 'JS WIG Intq,atfon 1 
(nabler 

Uoense. Hams VIDA P25 
SR10 In1egra~ enabler 

OVSl z·port usa OecItrder Unit • Max 2 3 

DVSf 2'1iOtt use 0ec0nSct 
UM · Mu2 
~, Ha"i, 1I10A m ICMF arM ( ........ 

t.xenw, Ham$ VIOA P2S KMF 
01 All Enabl&r • Inlfl8l Hams 
KMF vers;ion 

eat.1y5t I,,_ratlon fOft ~t'h 

~*,,,tj Integnltion for 
Oispatd!. Ro p. Other. 
Custom S<:t1ptng fOt dat. 
tagging to Is. 
NcdCII. 740 baM ~ 

N lXLot 740 baH lyse8ft'!; 3U 
raet<·MOUnt dIa ) Two 
Mt'TOfed 1 TB hanS dttv s-. 
RAJD-1 with \67.000 tIoufs of 
storage Intel Core2 Quad 
CPU, OtJat NIC. eu.J hot-swap 
1201240 VAC power su-pplie • • 
ono OVO-l\AM <frivo, 
~ Unux. xL<>; base 
~, Web-ba!5Od 
eontIgvta1ion maNger, 1 yr 
hlll'dww. warranty 1 yr 
software l'Min'-

'etNA AMI/AU CIID SpIlt 'fI(.qr •• lon of $MOlt 1 

NENA ANI/All CAD S~ 
IntegrlW'l of SMOR 

• CMMtl A.n.&o, 1 

8 CM I Analog caret. 8 
Channol Ic'.o • !O record 
Radio AI1eSog FrequMeie:s. 
()1'M) Y t Warranty 

$tS.m.oo $t5,"'.00 $U,JU,., 
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VistaCe M 
2~-"'Qtd,~CIuim"" 
lIcenws 

24~8MeI Analog Card, 24 
Cl'\4lPnMl Uoenset to rfJ<Xlld 
(30)~~fog 
frequen:ift 

~.,N( SellCh/Vltw (lt4qu~ UtIton. 1 
MW"us. 
Geograp s.archNUtw 
(ReqUires latlton. J,fW Plu:$, 
Gongl. 

Cd EwalAtlon"'~ softwaR (ZO 1 
Alentt.1 
Cail6v tlon base4eWl 
soItWa're aO AqenlS. 2 
Evaklators) 
~ Mouftt 6ft •• I*t. JU (for Naloc 1 
7401 

£MInced tt.pord",'IitkCt> 1 

EManoed Reporting Ptd<age 

MtdltWotb Phis I.bnMs 

MediaWorks Plus (Web) 
Ceneumtnt A«ou ~ 8 Users 

centnII Ucem.e (for archive to 1 
~N._f~) 

een.,.., Arc:hiYa ~nse (for 
atd'Uve to anotnef NexLog) 

M~ option for MtdIIwOttu PWS l 
~ opCiOn fO( MedfaW()t1(s 
PI..US 

Ntxt.Gc AcceJ5 8ricfIIIt uanse 1 

~~ Acces$ ~ Ucen$lO 
(CUMOI'nef I able to 109 stllo 
ITIIAtIpie ~$e reCOl'e:Mrs with e 
single ~ sortware 
~atanee) 

UNrade to 4 ){ 4T1 Hot s..., h/W-MI01+O.. 1 
m 
U~raOt to" )I 418 HoI Sw Q 
tVN..fW01+0 :: 818 Ston1ge 



~ 

VistaCGM 
lInumJl.P I~w/' 6.7U ChinMI 1 
","nstJ 

Intemat IP R8COfd , wJ 8 
G.7f 1 Chanl'l4l lioenSOl W 
t~ Cataly$t 0 spatch 
PositioN (. H,nts VIOA radIO 
taliq)ltJl$ 

AcW-ott nc.nl<t pedt (IntarftallP 1'«01'#,. 11 

enatM' 
Add-on J.Gon pock ("'lemal 
IP recording eng.ne) vmh 8 
CMnMf . Of"" for G .711 
IUPJRoIPJNG911 to r8CCfd 
( . ) HARRISVIOA Redlo 
r.,ths and (40) C dalY'Sl 

. ch Pos;itionI 

SlnCIlt-POI"t 1001GB PCt N4!!C'WO" Card 1 

Singt&-pott 1001GB PCI 
Nc:rtwoIt Card 

The below Eventide Ncxlo 740 Voice R«order is equipped with f«ording (60) Harris VlDA Radio Tallcpadls (30) 
Radio POSltion$ 
1tiM~ .......... d..oJ140~1 ...... ,40 
....... 1 

CAItIfyst IMCf'ItJon fOt ~ 

.... teda'ta IntegraUon for 
Disptlteft. RoP. ~. 
<AI tom scripting '01 data 

to cal') 

.... 101 140 .... system 

N.~og 740 ~ lystem: 3U 
rack-mount C'ha&$ ~ Two 
trO(~ 1 T8 hard drtvos. 

RND .. 1 with 167.000 hoJl$.o' 
$l.OI'1l9$ tntel Core.? Quad 
CPU, Duat N.C, Ov31 hd-swap 
1200/2 .. 0 VAC powor eUWli,.,. 
Me OVD-RAM d • 
ombedded UnIJ)C, NexLog ba$G 
softwara, Web-b8ted 
c.onIIguration manao r. t yr 
hal'dWn watT8tlty. 1 yr 
toftw8ra m • t. 

I 

1 

1 

S61.IU.OO 



Vi 
~ 

aCiJJM 
HlNA AHtIAIJ CAD SpIlII~ of SMOR 1 

NENA ANt/All CAD Spl 
IniAdtal1lM of SMOR 

• QlaMe( AMtot c.rd 1 

8 CMnneJ AnaJog Cttd, 8 
Channel UCM '" reoo((J 
(30) Rao.a Analog 
Frequeneae$. on& Veal 
Warran 
Ocense, tQnif VIDA WO 'n~ 
Emlbf., 

UCfIIl5e. tfam VIDA P25 
SR1() fnlegnJ1iOn EfUItJ'er 
~ Anlloa Card, 14 CNMneJ 1 
~ 

24-Ch eI AnalOg Ca~. 24 
Channn.et UcI!ln tu t tel 
(30) Radlo ArnIlog Frequencies 

OW2-port usa ~UtUt· ·Max 1 3 

oV$r 2i1Oft USB Oecotdor 
Untt - Mu2 
~. Harris VlDA'2$ KMF OTAJt &lI~ 

Uce.flao. tloms VlOA P2S K~F 
01 AR Enabtet • Initial Hams 
KMF YWJk)n 

Ciqraphlt S«ardl/Vlew (~ufM t.at/l.oI'\,. 1 
NWPIuI. 

Geograohk; SearchNlow 
(Requ res L tllot'l, MW PIlla. 
Goog1e 

c.&l EvalUation ~t sof'twaN (20 
AlIftU.. 2 

E"'-"ation bMe-4eve' tof!w.,.. (20 AQents. 2 
evah.lators ) 

Rtdt Mount slid ..... pon. 3U {for N~ 1 
7tO} 

----------~----------_4----+_------_+--------~------~~------~ f:l'IhMctd Aportl.,. '.cbI. 1 

MMI.Works Plus ~5ti 1 
MedlaWCIifU Ptus (W.,b) 
Concurrent Aoces& fO( 8 Users 
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Vista C(tiJM 

MPJ optiOn for MedlaWOfb PLUS 

MP3 opbon for MedulWOtks 
Pl.US 

NuLot~"'" UeMM 1 
NexLClQ Acceu Bridge ue.n 
(Customer 1$ $ble to 109 ftto 
trUtipte ba$G t (x)('Oof$ with a 
slrl;le ~ software 
8ppear'8l'lCG ) 

U~M to •• us Hot S-. h/w-IWD1..o . 1 
ITB 

Upgrade to 4 x 4T8 Hot Swep 
hfw..AAj01 ,.O. aTe StOt1tgO 

tnt...-,. R«Order wI' G.711 (hINlMf 1 
IJc.nHl 

Inkln .. :P Reeorder w' 8 
G.711 Cl\aMef Lioen$O$ to 
,..cord Caa ' n IP Posi:ioos 

Add-on uc.nM I*k (JfttftNIIP *onInt 12 
4!ftIin.) 

Add..on I ~ pad< (In1emal 
IP ...eordlng engine) with e 
Channel Ucensos for G.111 
RTPIRC)fPING911 to roCOtd 
(60) HARRIS VlOA Radio 
rfllr(po\tt.s Ind(40) C8talVSt 
I)lspatd'l POSiliotIs 

SlnIl .. pott l00/G8 Kl NttWOtk C.rd 

~.port 1001GB PCI 
NetworW CaId 

Recorder to rec«d (175) 
1 

Evttrtide Ihtetface JJc.nM for YmA '" 1 
"/UA'" 
EWtntide In' a<:O n1e for 
veSTA 911 to/sPAN 
Re~ 



• 
I 

~ 

aCiJM 
N~7.uw~~ 1 
N 00 740 baM aystBm' 3U 
radWnoun c.has$is.. Two 
Mim:wed 1 T8 hard «Iv9$, 
AAO·l th 167,000 houl$ of 
stotagO /tICc C0t02 Quad 
CPU. Dual NtC. Duat hot.,swap 
1201240 VAC power supplies. 
OM O\JO..RAM drive, 
emQedded Unux, Nexl~ base 
$Ot:'w r6. W~Jed 
conftgura.tion .man.-aget. 1 yr 
~are wammty. 1 yr 
&Of:wer. mal 
NtHA (AO ~1I.~ofSMDIl. 1 

NENA ANI/ALI CAO SpIll 
InbIiI,tatiiM of SMOR 

c.Jl r;Wllu.atlCM\ ..... .,.t toftwaNt (10 1 
ActfttS.l 

C8I Ev,lUatlOl'l ba: lOve! 
software (20 Agents. 2 
E\I1IIuatets ) 

Rack MOlIn' did .. . .. pos1. 3U (for Hu.loC 1 
140) 

Geoct*phlc $afC:h1\new (~1I1 L.aVLon. 
NWPlus" 

~ ew 
"etIUIIRD LaVlon. MW F'tU$, 

Enhlnctd ~portInc p~ 1 

El'Ihaooed R~porting Package 
Mt4tAWOf1I, PIVIlkdI .. 

MediaWort<s Plus (Neb) 
COncumm At:co fot 8 Ufier. 

Central ArchIV't UCH:M (far arc""'- to 1 

~N." rlKOnltt) 
Cenlral Atchlvo Ucen.$4) (for 
archiVe to another N xlog) 

MPJ optfoft tot M.cIaWOi1u Pl 

MP3 ()f)tiion for M6diaWOf1(s 
PLUS 



VistaC~M 
~ At.teu ". UcMlIit 
NAQg Aet:tI 8~. Uccln 
(Ct...itomer 1$ able It) Jog nto 
mu$P\o base teoQQrd .... 'With a 
~ re<x)rder so1rware 

1 

U..,.- to ... 4T1 HotS~ h/W-MlOlt<J 00; 1 
Il1J 

Upgrade to 4 X 4T8 Hot Swap 
hIw·AAJO'+O • 8T8Stor,.,ge 

Intti'nat 1P ~er "1111' G.7U ChaM.. 1 
u~ 

1n1ltmaIIP ~ecorder wi 8 
0 .711 Channel UO*'Isea to 
record Caasidt n IP PO$rtions 

--------4----4--------+--------+--------+---------~ AIf6.oft ram. PKk (lnttrnaf 'P mordI", 21 
.. ",trt.) 

Add-on teeny paa (In*" 
IP ~ engine) wiU\ 8 
Chan Uoenset tor 0.711 
RlPIROIPJ1IIG911 to record 
(SO) HARRIS EDACt Radio 
TaJcpatM. 

SI",~ l00/GI PO Net'IiIIOrtt' ~rd 

SIngIe-pon 1001GB PCI 
Netwoft C3fd 

1 

£wnt,.lrtt ..... ~ ~se Jot' vurA ttl 1 
.'/$PM 
eYl(lntjdo 'nterfaol ~ .. tor 
VESTA 911 fPISPAN 
RecordIng 



VistaC~M 
Ne. 00 '14() bUG syltem 3U 
rad<-mount <:haUls, Two 
t... 1T8 bard drives, 
RAlO·f ttl 167,000 hot.n of 
stOtage I Cor~, Quad 
CPU. Dual NIC. Dual hot~ 
120040 VAC power supplies. 
oneOVO·RAJ,( drtv6. 
eni;)eddfd LInux, NexLog base 
SOflWMe. Wtb-based 
cordiguration manegei'. 1 yr 
I'\atdwaIe warranty. 1 )If 
so1l:ware maW. 
NUtA AMI/AU CAn f t ....... tioc\ of SMDtI 

NE 'A ANVAll CAO Spill 
In~ration of SMOR 

~.pflk s..td\J\Itrtw (Req~m Ut/I.cHt. 1 
MW JIti.as. 
Geographic Soatt:NViffIW 
(Requim La1ILon. MW ~S 

Maps) 

(v.JuatiorI softw.-e (20 1 
",,",$.~ 

CaB Evaluation bate-te"" 
~ (20 Agents, 2 
EVciWlort) 

A.tcl Mount dcfcs .... post.,lU 'for Ntd.oI 1 
140) 

en1f.lnc;ed RepottInc'~ 1 

&hanced Reporting Pe<:kage 

Me<I"~""" uc..m .. 
h*tfaWorks PIu$ (Web) 
Concunenl Ato<;e$s 1()1 8 U$M'I 

(MItrel AlcNw ~ (for ard!tIrt to 
MOttter Neldoc tecorder, 
Central AIcl'M¥6 Ucense (for 
archive to another NoxLog) 

M'l opdort for .... WOf'Iu PLUS 

03 op(/Ic)n fM MedlaWOtks 
PL.US 

t 
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VistaCSM 
Noloc A«m aridae UctftM 

Neld.og Acceu 8ridg I c..n$.8 
(Customer Is able to flog ""0 
m 'pie bA~ rec:ordttt \\lith 8 
si.ng,1c reoorder soft'Ware 
3ppe ~) 

1 

Opcrade to 4 .4" Hot $-. h/w-MlOltO. 1 
ITa 

UP9'8de to 4 x 4T8 Hot Swap 
!'WrAA101"0 . &TB StCQgO 

tnttmll fP Rf'COtd«w/' G.111 ChanM4 1 
~ 

IntemallP Rocorder wI 8 
G.1U Cl\anne' l.ic.eMet to 
record CahidllnlP POSi'.iOns 

Add-on bnsepclr (lMerut IP ~ 21 
e'ftIfM) 

Add-on license pack (intecT1a1 
IP (~ Cf\gitll)} with 8 
CliMnel licenses fa' G. 711 
RTP~oIPiNGil1' to record 
(SO) HA~RIS EOACs Radio 
r .. 
51 .... ' ,*,.1oo/G8 PCt H~~rd 3 

Slngle-PQIt 1001GB PCI 
Netwodc Card 

The below Eventide Nexlog 840 Voice R(ordtt is equipped with recording (120) CAMA D"W1ks. (104) Avaya t().. 
hiles 

Nntoa 140 Htxt.AllIItOTDM ~ 1 1 

TOM~ 
1 

~ loo/GI PO Nt'tWort Cald :3 

SItg~ 100100 PCI 
N4twonc card 
1rnt.ma1.PIt~rw/'G.1l1ChtMtf 1 
U, n$es 
I~ 1" Recorder w/ 8 
G.711 Cha f~SC)t 

Ad6-on kens. ,.ct {1fttMna1lP I"teOAHnI 12 
.,.rNt} 
Add-on I c:ei'lse pack (infernal 
IF' ~m9 eflg\n ) wI'Ih 8 
ChanMf Uoenses fCit G.111 
RTPlRoIPIN09 U 

$lG6,Ut.OO S106.U9.ooSlUM .• 



Vi 
N-doC &to 
.nt (oq2 

Neld.oo 840 ~ system .cu 
r3Qk·m~ Inlet Cote2 Quad 
CPV. OuaJ NJC. ~ hot~ 
swaweble 12012 • • 

~ $Wd\/VIew (Raqu Ltt,I'I.oft, 1 
MWItuI. 

Gt<I9f8~e SearctuVaew 
(Roqu~ t...otJl.on. MW PJys. 
Google Maps) 

c.I(~ tt.~ softWatw (10 
~l 
C E~tlOfI ba .......... 
~ (20Agerrts. 2 

valuators) 

£nhancH Aeportr .. h~ 1 

Enhancod Repon;ng Package 
OptIon fotMecNaWOfb PUIS 1 

MP3 ~ for M WOIb 
PlUS 
4I~" Ttl"" P"aaI\ra rlt:l Cvd .... 
Qqn"etUc 
4.&.Cn.nnef T11PR1 P: 'I. 
Tap Card. 48 Channel 
LICe".. 

2~iJIat'lMt Tl/PR' hsfIw rap ClI'd.14 1 
<:Iwtn1Uc: 
24.Q\annel TUPRJ Pn!iYe 
T > Card, 24 Chennttl 
Licenses 
MtdgWOlb Plus 1Janfe$ 1 

Modi"WCHb PtlJt (W~) 
Concurrent AccelS tor 8 UhI'$ 

bdI. Mowtf "w.. . .. post, 3U (tot HfllAI 1 
1.o) 

Rack Mow'I11l'lde$ ... po$t 3U 
(far 740) 
c.nv.. LJdtftH (lot arcHw to 1 
~ HuJor recordfr' 
~ttal AI'Chtve License {tor 
ardIiv .. toanotMr HexLeg} 



UMrade to4 • m Hot sw. 1 
m 
Upgtade rc .. lie 4T8 Hot Swap 
hIw-AAlOt+O - 818 stor-aoe 

The below vcntide c:do 840 Voice Recorder is equipped with recordlng (120) CAMA tJUnJa &: (164) Avaya )().. 
t lind 

.... ftClant ~ NedACl40 1 

~140 
1'OM~ 
1 

slftlle·PCIft 100/0 Kl N~ CMCI 

Sl~ 100108 PCI 
Ne~Ctrd 

Adcf.on IIattIse I*k (~I' ~ 12 
) 

Adie-on bnse padc (Intome. 
IP teOOtO.ng no) witt\ 8 
Channellicenl8l fOt G.111 
RTPIRoIPING911 

tnt"", .. " ltec:on:t.r w/I G 111 Ot "~ 1 
UWtses 
tl"ltem If> R~ wf e 
0 .711 ChtlMel Ucenaes 

2.~"tf Ttl"" PtiWe TIP CitO.l4 1 
C1Mn~Uc 

24.chanMl T tlPRl Pa 
ToP Card, 24 Channe. 
UCI!f'IS8S 

Nul.ol ·"" ba~ ~"'": 4U ttdc-tMUl'It. 1 
IIt1CtCOrQ 

~llog &CO base .)'Stem· <tU 
ra<.:k-mount. Iltel ect.2 Ou.o 
CPU. Dual NIC. 0uaI1'IOt­
swappatte 120124 ... 

sn)tS.OO 



VistaCG'M 
MWPtu$, 

G&<!gtapflie Searchl\liew 
(Requites LatlLon. MW Plo. , 
GoogIe Maps) 

CiIIl t~"'~ wrtwa,. (20 
Aptrts.l 

C E" tion b.t~t 
softwere (20 Agents. 2 
fay: lUalOtS) 

'~R portina ~ 1 
E1Nnced Repottlng Package 

M" opdcM\ for ...... WOf'lrl PlUS 

MP3 OPtion for MMlaWorks 
PLUS 

u.o.aMltf1'1JPtU P.wIVe TIp CInI, ... 
CNftntftk 

4s..cha T1IPRf Passive 
Tap Card. <48 Channel 
UoenMa 
MHbWorb PIi&s~ 

Mod!eWorlta ~ (Web) 
ConGummt Aec::eSs for 8 UMf'$ 

7.0) 
Rid!. Mcvn1 Ades • 4 po$t. 3U 
('ot 740) 

1 

1 

c.trtr. ~'" lk..w (fot .tthM to 1 
Ittothlf N4r.11ot ~r) 
Central Nd11\1e LJcepse (JOt 
ardllvO to onOfhel Neld.og) 

Ncatoe Access ....... UcenM 1 

NeJtl..og Access Bridge uce.nse 
(Cv$1Qmar i. able to log W'rto 
rmM.iple baM teconte ... with a 
single ~ software 
iippeataJ\Ce ) 

N£NA AM/AJJ CAl) $pI.lnt •• lion of SMDR 1 

NENA ANt/AU CAD 
Int rtf tlt SMOR 

u .... to" .418 Hot Swap h/W-W01+O 'l; 1 ..,.. 
Upgrade to .. ( .eTa Hot Swap 
tW-RAl01+O • 8Te $lOf1f9O 
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VistaCSM 
Nftfoc 740 ~ 740ScrMn ....... 1 

5crHft 
~ 

"PIJ'Ide '.0' IIIIT8 Hot Swap h/ .. IWOl.o • 1 
ITII 

U ,de CQ .. " 4T8 Hot SWap 
hlw-RAID1+O· 6T8 St0tll90 

c.all £Vlkatlon ......... $OIItwaN 120 1 
Acents.2 
Ca' Evok.latiOtl ao-4eve. 
software (20 Agen 2 
EYJfu.ttort) 

£nNlMlld Re>pOI1f"l .. ~ 

enhanoed P go 
1 

MtdlIWcriJ Pl.a, lJatnJti 1 

MedIaW~ Plus (Web) 
~t Aceee fOf 8 VSM: 

fit It.oc740buu,mm 1 

Neaog. 1"0 ba$e ,,.stem: 3U 
/'t!Id(·mounf ch8$$i$ Two 
M/rrolod 1 TB hard cktv 
AA 1).1 with 161.000 houtI of 
storage 'In at ~ 2 Quad 
cpu, Dual Ntc, Oua hot·sw 
1l0l240 VAC p<)Wet $UppIcs. 
OM OVD-RAN d.rive. 
errbodded Lhlx.Nod.og but 
software. Web-baud 
COf1I\g..".tlon ma~r. 1 'if' 
Mldware wananty. 1 'If 
~malnt. 

bdc Mount stl4e$ •• post, lU (for Nta'I.oI 1 
140) 

Rack Mount ~ .4 post. 3U 
(for N og 7.&0) 

<:tnt,al Atchtv. tJq,.,.. arch:v. to 1 
~ He" reconJct) 
Centr31 AtdWe Lioen (for 
arch ve to anccher NerLcg) 

S-ll,1M.OO 



~ 

Vistace M 

SctHn RKonIitll S~ Ucens.w/ZO PC 1 
~ 

SetHn R~;ng System 
uoenGO wI 20 PC llcenM 
(Note: Due to e potential for 
nor ..... ~ d.-n nd we 

hlg'lly ~.od :pgradi~ 
h rd drive at to min 

2T8) 
MtJd.GC7CO Na10t ,.~ ...... , 
~ Nexlog 140 8Ise HerdWlre 

Conftgurnon 

~pIWc s.1t6I~(R«Qukts UVlon, 
MWftus. 

~Se~ 
(Requires Lallton, MW Plus, 
Googi. Maps) 

Call EonI ... OII bau-JewllOflwt,. flO t 
Apnt$,Z 

C8IJ Ev~tloo base-Mvel 
~tI (20 Aoents. 2 
EvaJuatOl"S) 

(ftMnad IlfPOftf. Pacbp 1 

Em-need Psdcag 
c.nt,.1 Arthtw Uc.enM (lot MehNe to 1 
.not ..... "'JlIo& ~.,) 
Cen Nc:t1r.-e Uoense ( or 
an:hfve 0 ltltOUl« NexLog) 

--Of Acqu .rt. ~ 1 

NexLog Aa:Ms Bridge l.k»nsa 
(Customel is abl. to log into 
M'lAtipie ba tecOI'del'$ with • 
slngt ~ softw 0 
~~) 

M WQfb Plus ~Ift 11 

MedlaWOfks Plus (Web) 
Concurrent ~c:: 'or 8 Users 

$JO,s5S.00 $lO,555.00 $lI.2J4AD $lI,2.M.OO 



Vi 

fMxtoc 
stCItIP& 
Power 
tundltl 

~ 

aC~M 

UDlrraI_ to 2x1T8 Holt SWlph/w-fWD1= 1 1 
TlStOtlC' 
Ncmov 740 - \Jt)grade to 2 x 1 
T8 Hot Swat" hlW-AAIO'" 1 
T8Storage 

Hot.Ol'. e.e sysWm 

NuLog 1.0 be" $Y5tern: 3U 
rade-mount chaSSIS, Two 
Mittofed 1TB hard (frill 
RAID·, with 161.000 hOtsra of 
storage tel Cot82: Quea 
cpu. Dual Me, Oual hot-swtD 
1201240 VAC poMIt uppJies. 
Me Ovo.RAM dnve. 
embeddedUI'IUX.N Logbaso 
$onware.W~ 
eonttg tion manaQef. 1 'iT 
hIlItdw warran1y, t yr 
sdIwaf maint. 

1 

1 

MuttJ..ChAiftMi tcVM few rade moc.snted 1 
~d&nclOlut 

M\lfti.ChaMeI KVM fat tad< 
mounted toOOtdiIng soMon 

1t1..., UPS 3 
Tripp ~ Rad<mount8<2 UPS 

$7,111.00 $7.-.00 

Out/t 
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VistaCQM 
"",,SeMatI~"'" 

R4KOfdef ~. InsttIIIation 
SeNfc:es lnetudea SAe 
lnsttllttion Gu~. Project 
M~t.f>re. 
Configurabort, en.­
tntalliatlon. $}'Item 

.1W1~ 

PtofSUpport ~ Ptod&Ict .nd~ ..... 
atmd.. ~ For Reconling 

s.clon Oori~ Per:od d OEM 
....,... Wenanty. fncIudoo 

l-----I 

SoI\wa,.. Support. ~ 
Support. Titnt .nd~. 
and all ()n.$ite ~ 

'"' SeiMat Tntlni", IIu1dt 

ProI'etwanal SeNices. T~ 
Programs OoIigned To Your 
SoIu6on 1ncfucM~. 
TrainingClaa end Follow Up 
Soppoft 

T ........ rr AcInI.., 0ftsIte 

Training IT Admlnrllmltor 
Onsit~. Re<:ofder ConfigUrabon 
I'nd M ' . . (P I 
e;td't a6tht1OMt shift 112 price) 

t,...."" ~tlOIJPMdI Ontl't. 

T,,*nino 0nW (Of Agents aM 
Olspatchets. ~tont Recall. 
Seatch. Roptay. bport. 
Tagging (per shift. eact\ 
additiOflal :Sh 112 price) 
T rainlnt QUIIIty on • 
Tl'lln no Quality OnsIt , 
6 adlng OATemptates. 
Form .. , and Agent Ora tng ror 
C&asses or 10 or Ie$$. (Per 

ft. each add"l()n3 shift 112 
prioe) 

TninfnI £" .. ~~"' 
Tl'Jlning 10 Cteate CustM'l 
Report Tempt tea Should 
Custome1 ~ Optional 
EnhanaKJ R~ (Pee' 

1 

? 

s 



Vi 

Put NlJr1bt-f 

Prof.~ 

M.l.nterilna' 

Prof. St'M~t 
~alntftl3nC~ 

Prot, es 
M .. ntfn~nte 

Prof. S{Mct'S 

M.a l\ t .. ~"t)Ct' 

Prof. !'ViC 

ItA" I1anct 

Pto S.M(; 

Ma nttn ct 

Pro . ScMCfl 
Malnt n IIU 

p OU'\ ~\Jrnboof 

~ 

aCQM 
Ttalnlng FOI Supet\ii!&cn 300 
Managert'$ Omite. DetaR 
M~t3 s..arohmg. Cal 
T agglng, .I\ddant CtNtion, 
UW AdmtniWaUon. Expotting 
Reportitlg (P~ $h' 
edditi" sh 1/2 price) 

M"'l\lt"H.tn(r y ... ..l~ } S ·()ptH)Il-' 

y Z All,",_' Malttttfteftce Contract 

Annu alo1fJflanCit 00\"'898 
fat Yt:JUr Solubon * 

V .. 3 AMual Malm.NM.it Contract 

AMuaI tdalntt ~ Coverage 
fat YtAII Sok.1ion • 

Ytar ~ AnnWil M1'nle11l~ CbnttKt 

AMual M4intena~ Coverage 
FCf Your SoMlon • 

Y , S ~ Malnteftanot Cot!ttICt 

AMY MOinf6nonc:. C»ICIntge 
For Your Solution· 
V • ., , AI'Iftu .. Malm.fW\(Al Cor;ttaa 

Ml'loat f.4alntsnanoo Cove,.. 
For YOO/ Sotuoon • 

y~ 1 AM".! ~;I'tt.~1'\C4 COntrICt 

Annual in1ef\an<:e Caverage 
Fow Your Solution • 

nat. AIImIat MAllntenance COfttJKt 

A. .... MaenlMlance Covetage 
Fat Your Solution • 

P.1YI'Il4'f'I\ ft-,,,, ~ 

Lined bcfow are Vi~ta Com', payment tmn& 

be. I»)imen t ~ of t$1 price due at tim. of aw.Jrd of 
COfttrac:tlPO 

0:., 

1· 

• 

1· 

1-

1,-

1-

1-

Jty 

-
1-

l,·.t .',,( '" ,,,' p ...... llt~( OUl'lt.·,j (). '.( aun t <"<I p"( (> 

(f¥1 i (I ttl·,.,:.·", 1'-1 I' I~..t' hI (I.%<,p,jr.1) 

$12 • .lO4 00 $-124.)04.00 $"4,30.00 SI24.304.oo I 
SlJ.t."l.OO $134.663.00 SB4."1.OO $1l4.663.00 

I 
• 

$l.s,022.DO $145,012.00 $145,022.00 S14S,.022.00 

$lS5.l8O.00 $lS5~]80.00 $lSS,JIO"OO $1SS.lSO.00 

$165.739,00 $.165.139.00 S1.6S.7 .00 $ t6S. '719..00 

S176.09800 $176,09&.00 $176,098.00 $116.098.00 

Sl86,4S6.oo $186,456.(.1() $186.456.00 $186,"56.00 

~AIMunt: $1.011_.00 

SubIuUb: $tM1.CQ.G $"1.017.661.00 
O( 

t "I >'r,,., .,~t Pr)(f' [" . .( ,~u"!t'd (),·.(('h;rl ... d Prl((' 

iE.), I.) (£.Irndrd) P'H'(f.Khl Ih~C'nclNJl 

$494.787.50 $494.787.50 $494,787.50 $494,78'.50 



~ 

VistaCQM 

3rd PI m~nt 

~ of f.OttI price ct.Me upon cCM'llfleterct 
tnstall..son 

AM".I Ma ntenanee Coveta~ 
F~ Your SoIWoo • 

1"" of tot.1 price due upon tralnml 
(Omplflion 

Annual Malntet\8~ Coverage 
F« You, SoMfon • 

$91.95'.50 $98,957.50 $98,957.50 S9g,9S7 SO 

..57$.00 

$.1,515.00 

Below is the Motorola P2S radio add-on (;Qltlpuncm.U for &w- end Brooks. After discussiOtl with San Antonio it 
be dIscovered that morc will be nccded. 

----r----r--------~------~--------~--------~ nun MVI~tory ~ fee· IniUalfOV AlS 1 $49,995.00 $49,995.00 $4'.99$.00 $49.935.00 

2]11'" 

109222 

Quott! !Ioumtr ... ry 

Itoob fI'SA' 

~x.tM!tro 

SeNlen • IfG,AC 

Payment T tm'lS 

MandattM'y L,.c. fee for 
tMaI $)'stem ol841so. First 
ArS. is fI must tNJ ~ 

~".oty Itcen.te (ee for Inlta! 
System Relea , ach eddlt 
AIS. tho . f mu t be ~d 

~ef1J1ldon t.o ASTRO 25 'SU~ • $I. 
AJS 

Inl ttJ"'l#l 0 ASlRO 2S 
Subleqent system. Sirtgl6 ASS 

1 $10."95.00 $10,495.00 $10,495.00 $10,0.5.00 

$3.995.00 $3,41&.00 $~."16,00 

__ .00 

AmouI't 

S43l,.t64.00 , 

$-«l.164.00 ! 
S115.941.00 I 

$0.00 I 

TotIII $_.$75.00 1 
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VlstaCiiJM 
·Option.al [~ A..'l"OUnt 

Ma ntfl\4)nce Veal'S 2·8 SU)31.~.n,OO 

pty~ Tf'1'In$ ms,SlS.00 

Moto 0/.) P2~ C on 563,,",00 ) 

~I~ $UA1.-.oo 

~at t o te 

Quo' 



, INDUSTRIAL 
COI.1MUNlCAnONS 

Sub-Contracto 

Brooks 

Eventide loggTnft Recorder Solution 

-

lr, /~p 

~I& "t·t .... ., r \ 

.. 

lCl? 

Bexar 

S¢I 

staC~ 
PfJme Contractor 
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aCQM 

Bexar & Brooks - NICE Uptlvlty WFM 
Quote I HOUOO216I 
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VistaC~M 

San Antonio Police Oepartment 
Jorte Garcia 
214 W. Nueva 

TX 

Tha.nk >,00 fO( 'IowinO VI~ Com to pref)a 
NICE Upc1't1lty WFM SOfUll<ln. 

Vist.a C01\ MS OWl ,a 23 ~illl story of prOy dmg pubtiC .. ety re<:()f'(J1ttg ttons througtlou III region. We Pl'~CI' WIth the 
~ OEM's. ' cndus ry to d&fIYefY theta $t ec::hnoklgy to you and we baCk the soMion WIth kX:81 s ppoc1 and tadewy 
engine 

• Hard · Is the phy ' I eornponent. to be tailed at your :teo 
• Software - c:h sduticn r res $O~ e that 1$ btnsed to. )00 tot your recorder. 
II SClM<:e$· hem. tho' 0(6 one tim() d'lorgo aM roptosont labor enu support OJ)'OUt solutIOn. 

Tho ink de ..,. of your qoot~1 that we ha . d ned for)'<)Y. -his quotatiOn is baSK upon giwn fac::ts and 
knOwled:Je 01 'jOut'req\liremenlS passed to ua fly you and your organization. As wch t we de e that tM el'\wonrnent s 
difftW'ont than wha1 havo desigrted we will ptOmp1ly e<fiI e proposal fOf your presentetio:,. 

ImllOf1all Net. • the ~t at ith the recorder equipment a>nnects to ttle oustomot equipment it te erred to as the 
demarcation ~nl The customer MdlOf .. vendors O(e t. pon$.lblo fl,l( fYl reqWod (;(IM6CtIon, to III dem cabQn po1nl 
uch 85 atbl • ecppment J)f'OgtatM'ling . or equipment ~tion. 

If ~oo ~ of . quotation plea: ndicate 50 Wf.hln ttle 'nk. By aooepting UlI$ QUOtation you represent )'OOt authonzation 
of your ontJty and ull)' bind your ogoncy to ttle ~ of IhIIl ..... contract 

K R dt.. 

Robin Clevenser 
Regional Sales Manago( 
Vista Com 

P: .ofa 
a e 00002168 v 



VistaCG'M 

AI order canoella1ions eresubied o.a 30% restodQng chltrge cnoe otdM has been pieced. Your SO custom built 
fo- 'IOU! I'lVironmOnt Vista Com m' " every eu.mp1. to modify change Oft(b purctuu.e MI, been pktC«f hOW(!Yaf 

the CU5bn is ultil'natel'l re~sit:f6 for any ftatl()af implications (at Otdfr chenge.s e1\er 1M ~r 1$ pfaoed. 

Sofutlgo Qat¥! • mllke every . to sure 1M attached 'lUot< 1$ exact and matthM your requ.,&moef'G. PMlase 
pay ~al 8 (It/oo to 00 dacripfion of gOOdS net ~ to ensur6 it mat your requests. If Vi fa Com 1ntQ!ect$ 
ywr site IOta on and determiDeS that OUf SOkJUon does not match ~r eommtlrateci requIrement, we will ~y 
f QLl>te. 

lnsta G1Jide · Visu Com requires itlfOC"MatJon Ibout your netwotk and uenvi'onment before ~Ilation of the 
recotdlng IOtl.lbon. Thi. infocm uon Indude:I noc.es.sary otmlfiOn propn.lary 10 the cu~ :$\Ict, network 
~resse&. uS« nameslpa$$WOf'ds. enamel ments and user rlgh It · \If'IdentOOd INt ' cuttomer wiJI answer 
this l'roptIelMY II'lfom181lOn to VI bi Com j)flot 10 ntaailatloo «der for tho acM'VCM to b4 ClC)n0Ud0d qulckly d 
e16ei6ntry . 

8y Acs;eotanC§ of this gUM YOU aocellt tht diKtoatru aboVe '$ paOof thIS aQtHment, 
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I 

Bexar & Brooks - NICE Uptivity WFM Proposal 
P 

Vkta(Qft'l 

A,*",~ f 
It, !Jlfr'JilCOc ~l 

f Sl"~ 

e d 

$tI,; Alti41'11&" lkp~ 

11.W ~\,I 
~.: HOU0011" 
~1 

OtUwry O.t ,04fJl.V20J 
£ Qltf: 07 l/1JJ17 

V~ta Com l& proposin NICE Uptivity WFM for Brook and 9txM locations. The lution listed below 1$ the UUtil} 

purchase amount and thereafter the nxt tab reflects the monthly ubsaiption amount. l'be solution is cloud based 
A vaya eMS lnlegrati D Rc:quJremenuw CustomCT to provide and configure Generic-RT A Ioterface and RT Socket 
Intetfi ce. ' torical data i imponcd \it OOBC from the mM Infonnix database in eMS. A\taya eMS ofTcrs both an 
'xternal Call Hi$lory Intmaee. (ECHI) and an lntemat aU liislory Intcrfate (ICHI). Only one can be attivc at any 

given tunc. 1"hi. integration can wott \\itb either. 

Real-time gent tatus \.$ obtained vi. the MS Real Tim Adherence (Gmeric·RTA) interface. Split/skill data is 
obtained throUSb the CMS RT ·Socket interface. 

Cisco C 'X Integration RequimneDu: Historic J Data is imported via ODBC from the UCCX database. wrucb may 
be eichl!t Informix. or SQL Thjs lfttegtatl can wonc with e thet. 

Nut ...., WFM Up FtOftt Purchase 1 $2&.110.00 $l1,J20.00 $lU2O.00 $11,120.00 
Eventide Usct Softwefe 
Bundle 4IInd IJeen ng 

TSMP~·". 1 
BaSIC Support froM a 

T..:n,,1caI Sl1<:C8S Manager 
(TSM) When ca no In to 
Ou$lDmetC 
• h~lnclud ' 

5)(12 CUstomer care 
VI. phone. ch t. &. portal 
• C~hen$lve 

I.illog ot a 'f.poced. public 
webinars 

140111 
Quo' IfHOUOO21 ' ... 1 
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VistaCGM 
HW CUStom.r Pto'IIIdecf VMW", 
Inftasttuc:tvrf 
HW Customer Pro~ 
VMWorelntrUINetur& with 
mini"nunt Windows OS, 4GB 
RAlJ. 4 CPU CQr., 

1nComac. tvolw W~ MaNIJ..".,. 
I'"~tfon 
.. Implem$l'lta1lon 8f!d 

l\IP or £VOIve WF"M 
.. Bi Jed CIS a 0I'Ie time 
(non~lng) tharve 
.. tmolemoefltatQn 
Includot' 
.. Impterr-enta1i<Jn 
I'MMOWM\o· ~ertM tho 
projed flWn $\Irt to fin sh 
.. 8~requiranH)nts 

(t$sion and daeumeltutM 
.. initial Syat m 
Configuration 
If U.ser accep(ance 
tes1lng 
.. 2 days: of InltAJClor· 
Led~ ining 
.. AddItiClClaI web~d 
trauwlg anct~ 
• GQ..LNe !SUflt)OIt 

2 weeks pot! Q.o...lJvo 
support 

1 

11 
... 1 
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istaCQM 
rncontact fVGtIIe workfotte M .... mtftt 
(pet Conftcurtd UHf' 
• PrOYides t~. 
scheduling, net seh«1U1 .. 
8dbetMOl ~ment. 
Intended tOt CUltQf'l1«S Who 
need to QtnOratB foreams fOf' 
at f'aNIM only end gonnto 
the MCe$S8I'y agent schedules 
to h."dJe lh f~ 
volume. 
It ConflO d Users are 
bWed I)Ued on U'lo hfg 
nurr.ber Ql users sel up on th 
PJ tfonn at ny()Cle tIMe dutlf\g 
themon 
.. Key ptOdlJd featu .. : 
• Forecasting end 
Scheduling 
• tt\U841y Management 
• ShlI\ 8dding 
• TltI'Ie Off ~nt 
• RAtp¢ltlng- StatllUrd 
aM Ad.fofoe 

Itoob WfM Up f1'Oftt"""'" 
evtntfde User Softwtte 
BUfIdIe and L1cenUlg 

TSM hd!q - .. sic 

• 8~ &upport from a 
Tedlnk:al $uCCO& .... ~ 
(TSM) n cal 09 In to 
CUIlOf'rntr Care 
., Package inck.ldet: 
• $)(12 Customer Care 
via phone, tn.t. & porta 
• Conlprwhen$ive 
catalog of self.pe*. puDllie 
wcbln&11 

HW C41stom.er VMW.,. 
Infr~~lV<ture 

Wi Cuskmer PrQ'\Ifded 
VMWaTe 10ftUtrucUe with 
n'Il mum Windows OS. <408 
RAM. 4 CPU eat. 

1 

1 

1 



Vi 
fItConUd (volve wontorc:e ~ilt 
t.,.ltmt:llt,atkH\ 

tmpkHNntation and 
ofEvot~WFM 

8 as a one time 
(non-reQ.ll'ring) chargo 
• lmP'emen 

eludes: 
tmpJementat.on 

man.gerwho ~ &he 
proJeot fram $.1a1lo rei .. 
• &.rsiness requit'&l'Mnts 

n tn<f dOQJrMntlltiOn 
.. 11litiaf Sy$tetn 
Con1guratlon 
• User acceptance 
t8'tt.i1lg 
.. :2' days of IFl$tr'UCtt:Ir-
lodlt8lnmg 
• Addi1lOl'let web..t>ased 
1relning indud . 
.. Go-Uvt support 
.. 2 we. poll Go..uv. 
support 

IftContKt (.oM wortfotc* Mantpl'M1t n ,per Conf\cIrted u.,) 
• PfQvkJe:s for.ca . Ung. 
sohe<fUling. and schedule 
ad"*'-h<* management 
In· !\<ted (<< customers wtIo 
nNd to ~o forecast·s fOt 
call VOIUf'Qe Qnly and generate 
the ry gent schedu s 
to handle the forecasted 
YOIum • • 
• Conflguted Users are 
. . Id based on the higbMt 

number of useta set up on thO 
platfonn 11 any one dUrIng 
\hemOtfIll 
• Key product fNturet: 

FOtflc:aSting and 
SchedUling 
.. Inttaday Man8gCJl'l\ltnl 

• Shift 8kfd ~ n Of( Man"'96""ftnt 
• R:e~ Standard 
sndAd·Hoe 



~ 

V--aCgM 

Vista Com j proposing NICE tJptivit)l WfM c;loud ba.$ed solution for Bexar and Brooks. The ,proposalliJttd below 
is. the monthly subscription tmoWlt. 
lair .... WFMMonthIy~ 

eventide uw sonw.re 
Bundfe and lioenMt --lS61-243.2sa· TSMhdcaCt-1Wk 

~ · e.* suppotf from e 
T ec.tw\ic:al SU<:Qt)SS Manager 
(TSM) when c:IIIinO att to 
Cusiomer Care 
• Ptckage lndud ~ 
• S.12 Qmome( Care 
via 1IhOnt. Cbl'" & pottaf 
• CompteheN.fY 
catalOg d SGIf..paoed. pubie 
'oNebIn81'$ 

PI 1 ~6 HW CUltO/M" PYovIcMd ~r 
Infrastructure 

HW C orner Pn1~ 
VMWare lnfrastnJctut& w 
min mutt\ Wlndowa OS, 4G8 
RAM . .. CPU Core 

4101.W-OOO- inCotttlctEvoIwWOtttfotUMIN(~ 
XX (ptf Conr.ured UWr) 

• Proyjdet torereasti1g. 
t<:heduling. and schedule 
adherence management 
Intended for CUStomef'S ~ 
need 10 oen te foteca fO( 
ca volume only tine; generate 
the necessary egont tdlexfillc 
to handle !fie cnented 
voll.lf'rle . 
• Con6gured Uset'$ ere 
billed baNd 0(1 tho high t 
nurrW of useta SeM up on the 
pI~m at any Otto ma 
dur.ng the month 
., Key produci ,..,turaa' 
,. Forece.stJng and 
SdleduI'1g 
• Jnttaday Matiagemenl 
• Shfftedding 
• TIme Off MlnaQel'Mnt 
• Re-pocting- St1~td 
and Ad-Hoc 

$l,JIO.oo 1 $t"JZO.ao $l.nuo 

1 

1 

60 

Quo 
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aCGM 
P¥t Numbcf MOI"I(~1y Softw.trt> Pur ('U~l" Re-curr1n£ P"l"t- Qt, flC1 R~f :Jrrl"~ h! Py'<.t' 

8Ioob ,Itoob WfN Month" f'un::hne $1,ltUO $7.-ao 1 $).-.00 $7.-.00 
evenddtu",~ 
Bundle end Uoensino 

1561-243-25-3· tsM '.we--auk 1 
xx • Sask support from a 

T~l Suoc-.eu Man.,. 
(T$M) when ceiling in (0 

C~:omct Care 
• Pa<:kege Includes: · Sx 12 Customer c.ro 
via f!ihone. chat, & portal .. CotnprttdlOecve 
ea og of seff..paced. pubic 
WfIbitlan 

PfOOl346 HW CUStOtMr PnMdH VMWar 1 
InfrllStnldalr 
HW CUI&Omet ~ 
VMWare flfrKtnlcture Wit'l 
miniTtum. Windows OS. 4GB 
RAM ... CP\J COte 

(l.tI 



Vi 

4101-561-000-
xx 

Quote !MoIn ... ". y 

lnContkt (YOM wod1otf.e~ 
(Pt'f~"" UsM) 
• PfovkJe$ tor~. 
J(hedu ' . and schedule 
a~~nt 
Intended for (;USt()l'l1tft who 
need to genorate toreta (or 
C8 YOfume only and generate 
the n.eocmaty agent sct\6jill 
to hand the orecnted 
\/Olume. 
• ContigtJreO tJsel'l are 

beNd on the h..ghost 
n r of U$el'$ set UP on 1fle 
platfonn t .. ny OM tlmo 
during 1M morth 
• Key ptOducrle"tut : 
• FOteCU1ingand 
SeheduJing 
• 
• 
• 

-v Managen\i8"' 
SNft BIdding 
tIMe Off Manag«nen' 
Re g- StandMd 

end Ad-Hoe 

II'l .ti~1 Softwa PVrdltl$ 

MonthlY Softw~,e PuTch~ 

~I: 

An'<XInt 

S48.712.oo 

ss,712.00 

TGtIII $S1,..u4,.OO 
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CONTRACTS DISCLOSURE 
FORM 



edfidds 

Clty of San Antonio 
Contrads Disclosure Form 

T S I ,,(i' New Submlulon Of' (*' Corr ctlOn Of r Update to pr ou) iU~I\ iOM. 

OHfceofthe 
City CI@rx 

MI.l Sufflx 

t...'t9 1_UlI 'JI.lrUU.IOC 004 ViSta "om 
do Aob n Oevenger 
9824 Whfthom Om 
foiou.$(ot\ T s 1709S 

fi]Not applictlblt. Contracting pat1y{ies) does not hi partner; parent" joint v~nrur~, Of su~ ary ent s. 

ON I'MS of p,artflref. p.lrent int wolure or \/b< dtaty f>ntjtl .. ~ .• nd all tM boa,d tMmbet~ executlve committt.e mtmbtrl, 
andoffic«s of each ~tity: 

~ or enddes thIt.". .. subc:Oil1Jk1acs 0f'I ~ contrect. 
--------------------------------~ O Not applicable. No subcontractors wir ~ tU ned for ~ contract. 

o 1Jb(ontr'ctor\ may ~ rel.tin bUt have not ~ se1ec:ted at the! brMi 0 thf~ '\lbmLWon. 

'" 1\( of suN:ont/actors. inchxling the name d the OW" ($). nd bu $I name: 

ornmunt(ahOns,. 
o eft Poole 
Ol9EElld~A'IIf: 
n Antonio TX 18112 

' ·6.Ustq~ 
contrI(t. 

0 Not ,p,:llkabJ No. attocn¥.lobbyts~ or CbnSulr..nlS hav~ ~ ~talMd to nslst in ~(ing Is contliKl 

1.1 t of anOfney1-. k)bbylst or c.on1ult~t' ,~ ned to . D/st tn se~ th s contract: 

Get 1015·0. PCJ,uuipn~T Con rt l: i'>! 
.2()14· 11 09/18/ 4 Pa 1 d 4 



Citv of San Antonio 
Contracts Disdosure Form OffIce of the 

City Clerk 

any past more 
S 1 00 to any (lJrft"n membt"r Q ut)l Coonc:lf. f~t ~~ of (lty (OUrlCJ~ any C.lndldate f(if (Ity CouneJt, Of to Iny political 

CQmmltttt at contributes to Clty<ou ell ~ions,: 
al 6.'\)' tndtvldial ~kI"9 contract With the city {Qu6t.lcn 3} 
b) InY o~r Of offlc~( of ft'ttlty seelc.i:tg cortra(t with the city (OuMtion 3) 
c) any Incf.vidUil Gr ONner Ot Gfficer oj an fnUty IUff!d abQ.\ff as a partl\4!f. p.t,fnt or subikUary boSl~S (~UOn ~) 
d) ny ~bcOf'itl'J(to or owner/officer of $ubcontlilCtlng entrty retained for tM CGntratt (Ques on 51 
t') ttl SpclUse at any diVtdual Sled re$pO(l~ to (a) U'lrough (d abO 
1) y attomey,lobtr;ist. or cons'J1tant leta ni!d to assist ill :seeking contnc:t (Question 6) 

[l]Not applicable. No campaign Of oftkt/'lolder (oI'lD'OO 'on$!\we ~ made n pfectdlng 24 months by these Individuals. 

j) 

~mpaign or GffI(J!holder cMttibuUon to ny tMmbtt of City Counc:it<a"d~te (Gf City CGuneil or poIltKal actiOn (OI'nINtt 
h t cont,1 co City Coun01 elections frO'm ihe 1Ctfl busif'l6:S day ,(ttl a (onti"Kt solicitation hu beoen rl'leased unttl30 

IQI~enoU days aftel the contract has bHn 4w.r<Md· 

. ) Leg.' sl91'.tory of " h gh'profil.: contrlCt 
b~ Any dlvtdua' .seeking a h n-profit. (O(ttrK'C 
C, Any owne:r or offkt!f of aft C'ntlty 119 ... ''lIgh .. ptOfl~ (ootfkt 

d Th~ spouSt! Gf any of individuaf llrtt<i 11'1' pot'I~ to (a) through (c) above 
e) Any jlt(')t'Ny. lobbyist 01 (0f1)uI1.n( .et4In«S to a~st 'n SH 't\9' h gh-ptoflle conD4Ict 

p "., I, A hlqn-ptOfile contract cannot ~ .aw,~ to the jndj klual or entity if .. prohibited contribution hl.$ ~ madit by 
any of these ndMdvals during the conUlbutlO'n 'bbdc-out' period. wtlkh is ttl. 10th business dl'y .fter .. sohdtatkwl "iJS ~ 
rtf as.OO U"t~ 30atend.1r days after Ih confflct h.ts ~ .warded, 

Ate you .WIIe of InY t ctts) WIth rtgard to' this (Ontract thJt would r.ise a • (onflf(t of Inte~ Issue under 'On$ 2 3 £ 2--44 
0'1 th~ Ot)' Ethics Code 'Ot an)' City Couftci1 ~mbe<r Of boatdkOMmlsUon membtt that has no't Of will not be ral$f!d by theSe 
city offcialsl 

01 am not aware or tln)' can t(!.) ofinc , ~tl1~.$ uOckf ~ct on 2.(] O'r 244 ohlle Oty thics Cod fQHn~'nb4!rs of City 
Countitor .. cit)' ~'dlcomml$Ston. 

O'Arn awa" O'f the folSowing contl'ct(s) of Inftrest: 

Qt 107S'()1 $IUR.REPORT.COot.racu soos."ro f.ofm 
~ .... 014-: ()9/l /14 



City of San Antonio 
Contrads Disclosure Form Office of the 

(kyO.Ftc 

Currently, Of wltttin tne p.ut tWtWt t J 2) montM. hitve you. )'OUt· Sf)01.nof. 51 fig. J»""t,. chit Of other family t'I1ft'1\btr Within th 
(list dt"greoe d consangu n ty Of amn ty stNed on a Oty bo.ard or Commission 1 

\,Itrtn 1), or withm the pa~t tw ve (1~) months. has lIJ1 OWr1(!'r. p.1IfMt or tmpk> of. bwJnt'SS tnUty n wN<h )'Ou. 'I 
SPOUSt. pa \"nt. chIld own t or mot«! of the VOlin Sl()(k or shares, Of 1~ Or mo~ 01 th n r m~rt<el value $ltrvf'd on & Oty 
board or commission 1 

Cutrtn~ty, or within tM past Iv (12) IMnths. has an O'oItMf, paMtI', or empl~ of a busiMSS entity who owns .~ or more 
of tht ,-oti stoct Of shart"S. (;t 1 OOttor more of ttl n Jr market value. that WiD bt wb(ontnctOt for this contract. sertVed on • 
C ty ~rd Ot' commission? 

[ZlNo 

D VM --
I~ Ae9IrdIno ~ Interest rn Contracts. . . . . . . .... . , 

PI a:se be aware, t e (ttYs (lUf1er tnd Ethks Code prohiblu mtmbotfs 0 certai.n more-th fi·advisory ~<l$ tlnd commlssioJ1S • 
• 1 wtll $ th~r dos. falfl ''I tnfm~~ and .. ny bust~ they Of ~r '~tNl~ hold. to't6 or greater ownersl\7p nterest from 
oota n (] acontnct with the C ty during theit board or commilsicn sftVlce. The pronibltiofl txt s to subcontta(ts on City 
( Or'\\' ct$, and would .lso.pPty to pJltnf,. subs/dllry or p.J~r bU$ ~~ ownfid by the member of ~ board or commission 
and thfltfarnily. Please see . 10 j C ' and ct on 2·52 of the Oty Ethics (od~ (Ptohiblted Interests In 
Controrts) (01 tomplet~ Information. 

fonnt'l members of (eNln mo'~t.han·ld\lis.otj bo.ards .,..;t commissi<ltl$. th t (1tT\t1y membtrs and thf bV\il'lf\'\<M thfIY own 
\\11 «()r\{lnu. to be proh. bited from obtain 9 fflY di$(1~ary COf'ttr.tcts fc one-year .titer lulling City stM<.e. Ple.se see 

.. !1 . of the City EthiC'} Co~ iProhibitt'd tMemt In O\KrUof'\1ty '~trktS) fot complete ir1(Ortnatlot\ 

~. nQte that <& y cootr4lct p~ at tN: til"ne the .pplionl b«o~~ .a City officer may ,..."In In ... ffiKt. but (.I not be 
• oded" e~~nded, modlflf.d. Of (hanged in any manner dUring the officer's Cl:ty serviCt em the more-than-advisory board. 

1 you have ~y questiOfis. pi se conta(t the Office of th 'tty Attorney to request to ~.k Vttth a member of the Eth cs suff: 
(210) 201..a940. 

Acknowledgements 
1. JlasjlmJlJ'ttilvklttl 
0 ' \I~fst.nd thtt fonn must be upd4tted by submwion 0' a revised form if there is any change In t~ Infoonation 

btfOf tt\e dls,ctetlCl ary (ootf< (to housing and retail ~ topm l in eontlve. Of the putchOk. 10&) .M I~.w of tf~1 t"st.tte to 
Of !tom ttle City is the subj@(t of action by the City Coundl. nd no ia"ter than 5 business days after ~ny change has 
« cuned. wblChevt (Omfl ($1. This Includes inforrn.ttJOfI .bout pol. cal contributions m.~ aftt'r the iMI»I JubmlUion 
and up vntil30 (a'Mdar days after contract hu been awarded. 

2. No'tJ11 •• Ql$c.u.Dlt!rul~!ltnIS1JU'Jl~ttn o I understlnd mat a ~S()n Ot ~hty who ~k.s Of appltfS fOr a cit) contract or anyot.Mf person a JIl on behalf ot that 
person 01 entity Is prohibi ~ from (ont (1lng city offkials "nd ~Io~ $ regarding thot (ontr.ac{ eft r. Re-qutSt for 
PropoSll (RfP;, A~uts( or Qua iflcation (RFO). or othtr sot ItaUon has beM rtf Med. 

This n&<ontact prov 01'1 shall condude '0\ n ttl contract.$ post@d as a Cit)' CO\.l"\(11 agenda Itern. If CO/1tll( S I~ulfecl 
WI city offidJls or ~plo'fff the contKt wi. ~ke rJ, ( .n &«ordance with prO( do ·es ' ncOlpOra ed into 1M 
so/l(ltJtlot't documents. elabon of thl.s prohlblt@d contacts P'o~ sJon Stt 0tJt In ~fd of the Oty Eth sCode by 
t ~n~t$ or th Jgents may ~ ~ to disquaf flea on of theft cffe, ftcm consldetatlon. 

GIU07OS·01 JlUR IU·p()'t 
R~ .... 20 ;H ! G9J18Jl~ Page J Of 4 



r This i~ 1\01 4 hlgh·.,roft I 

<i' This isa high-p."ofllecontr.d 

City of San Antonio 
Contracts Disclosure Form Office 0' th. 

CityCMrk 

01 ackno~g hat thiS contraa has been d6lgMt~ IS a ICIlh-proo/e (onttacl by city. l fu1he-r acknowfedge that th~ 
follawfn9 ndividual'lI ptohlblted fr'Om mllOng (Implign tilt officenotctft cOtltribvtiOM to m~bN\. of (Jty (oonell. 
ca ndidates fo ( ,ty C~nc . 0( po ieal action (ornmiW J make contribut ons to Ctty (ounc:11 elections from the! t Oth 
buslne:u d.ly Ih .... l~ $01.Otati()l\ has been '''.,sed until ~O (,,'.nd4t days aft .. tht (ontrKt h..s,~ w.vdt"d! leg .. 
signatory 0 COfttt ct IndlV dual(s) seelcing t~ contract., owner or Qff!(.er of an entity ~ '''9 tht conm.ct.1he spouse of any 0 
th ..... lndrridu.tb. 4nd.tty ,attorney, lobbyls. or (;()\'\sul1.lnt tr ned to Mist In Hek n.g thf (OMt.lct. 

o I warrant that no contributions have bHn made by th~ lndivtdua in violatlon of 'ct, n .-3090 ttl {unidp. . .d 
C.. ofin '" C 

.WlUllltmltfrjUQW 
....... ,...."... ......... ="'1 ... GoVf" m·" requires contractors tnd ~tS t\) submit a ContllCt of .I'terest OutstionMire 

FatlTl (CIO) to the Office of lhe City O.,k. ~ contract *. not d~9n~ted" H h Pl'OftlC!-, 
o I ~ that I lie been actJlsed of ~ ftQulrtmetlt to fift> J' OQ 'orm I.ind~rOl.,,[er 1 '16 of t . @ lOt1f ~mment 

(c>d~ 

Yo r Nam~: Roben a engH l'itM: f!!9 onal ~ Manag . r 

(j 10 S 01 P\JfUtI1PORT C 
Rev.2014·11 09/l 114 

Pltue fill tr'IfS fOlm out online!'; pr'"t corn ete<i oon 1 
pr~1 to Oflg nabng ~t1m t. AJlques.1ions 

If n~s,w'Y to mall. send to: 
Purch sIng 

P.O. 80.« 839966 
»n Al\to" o. TtQS 1S283·3966 

Datr. 0413012011 



LITIGATION DISCLOSURE 
FORM 



O'i-- .m:'O(.F OF EVf.NT 

fol wing iJ 8 list of projtdtd datt~ iOlt" wIth f pea to tlli\ RFP 

RFP Release £)ate ApnJ 1':,2017 
rre~S\lbmiml COr.rltKtK"C A)lril :211. 2011:1t ~ 00 A\1 
f dt.aJ~eStf.ons Ac.<;t'ptN April :!4. 20t7 (If 2:00 PM 

.... Of'O~ 11 O!)iC M.lv t. ~()11il 1 HlO AM 
Intc:rvic'\.\-s . rao 

l\flClCiPAtcd Cit\, Cou~1\ Apt)I'\)n'll TOO 
Anticip3ted f..tTect i\<! £.n.tl! of C ontraa 180 

RfP A.TIACHMENI A - I&(,HNCt't . COft OOCU~IENT ' AlJER AIIVES 

Pl)Sted a SC'pard: t docl;menfl 

Rtf A'OACIt!\1&NI B - ('Q~JRAM'S PIg:I1Q. URE fOR~l 

lOtT :.tons or com Itt,nglhe Contracts Qrscfosute fOtm 

Down 11 r ld Note At ·ldr. mu b OOM f'ltAd prior to submiJt the fo · m. 

.2 Click on tt1e 'Print# bu on and p copy in proposal It! pen nd' ted in the Proposal CheoeJdlst 

REP AnAqf'l~tsJ , 

UTIC TIO. 01 CLOSURE FORM 

Rfl(MIlld to •• c:b of the qll tio btlo,. b) tllctkin Ihl" apPrGpria' bo . F.lh.rt Co (.1Iy aM (,..,hrull db.cJcmt th 
.nfora(to t'tquirtd b ttl UtttatioD Oisdcnurt (, rm 111.1.), resuh in (M disqualilk1l1io. or bUI' propout ftom com duatioft 

r ltmin.aRlIt of the nf.~t. ooc¢ '''''dC'd. 

H. \ 'C) U 30) ~m 
mi c cane gre c-r t 

14.ave 
or'" 

Havc 
Cit)'ol 

uf ) o)ur F 11m Of T e to b.: as!,1 
the Cit> 0 n 1\\., Of fly 

en a tmtfll C'Cf \)cell In i t~d r I\victcd of a rei )' or 

No X 

No _"_ 

. e or Olhml.- he:) (r m lUI) 

tc- F..nti • . 

~\i ed to this eng. erne"! tI«n il\\'otved m an~' claim or 1 '@Alton \\c it Itle 
I U \ 'tm'/ tnt, or Prh te tit dutln& the t leA 10) )~m 

J( 01.1 !la, II "enO "Ye$" to ad or Iht IIb<1Vt qutsllon • plu ndkafe tk~ n ... <b) \.Ir I pc ftC,)" etl n,tllrt, and th 
ltatO$ :uuJfor O"ltomt Or lh lfomaHoD, lndi<:ltllCbl. (1":I\£(:Uon_ termination, claim or lit ,ar~ ••• ~ applieable. AD) wcb 
bfor 2tloll should be· pro\ld(d (1it11I ~lIil(' pite, Itt .. bw ( (hi~ for .. and \ubmJUtd ",Ith )1)lIr propcnat. 

BEC ITAq'\tENI D 

SOEIM rR.()GRA~r INfORMATION ASP roR.~t.'\ 

(ru~t d 

19 of t2 



SBEDA PROGRAM 
INFORMATION FORM 



Cl1YtI SAN AIC'.oNIO 
KONOMKOMt.09MOO 
D£PAlTMEMT 

SOUCTA -nON NAME Pu,choH ond InstClllation of Logging Recorftrs for tlte Scm Antonio Public Sokty Rodio System 

PRIME CONTRACTOR NAME 10i9 ItaIMarke~ lnc. <'bit VISt., <om 

PI.as.e review the follOwing information iMfOfe completin. the form: 

NPLAN 

1. PIU'l'le (Of'ltraClor must list ALI. s:~ified And Ml'Ktniifd ~~tl.t)~~ th" will be uti,zed (or tM entIre cootraC1 period (see piJgil! 2). 

2.A StJbcontractorlSupplu!'1 Ut,l,utiOtI Plan tMt.CICti not sati$fy City sub(ontr3<btl9 g.().tl(s) placed 00 th~ 501.(it4tlol'l and .~nt an appro\'t.d ~bcontract'll9 Goal· Wb.'Vi!1 
{at th c. me of bkl.subrrm$lon) by the S~1l 8USil'leu Qffi,t' will be d~C!d ~. 

) . For (i Pm~ (()Il\tlll(t(.ll Of Subcontfbctor 10 wunt t~ <~~lltd.1u.b<~~ll~1 tht PrIme (Of1tt~ctor or ~bcOfitrb(tot mUlt be SBEDA ~1i9ij)1(' .lind I\l\'vt fh ... 
samt! CettifiC3t'OI'l(S) from the Sooth Central T~"'$ Rt-g,ona1 CertifiC8t1On Agency (NWWSC'fQCA.or9) ilS the Gt}' reQuited sutxontr<lct 09 goal(s" 

9 b(tSBeO.A el~ a Pnme contlactor or S~ont(act(>l' must be certified as a $malt ·8:uSlness Enterpri:K> (SSE) thtoU<Jt\ ScrRCA AIm must be M3dquanered or have a 
slgnlfk.:nt bU)ff1e1.) pre~(l'~ in the SanAI'lt.onto M~tropotlt.n $tatlshc:a' Nt;,. . S8EDA diglbl l.ty (~n be vttifled through the link http 'IYt.vw .... lr~ntM.O.!lr. ... J'"'Jr "', ·.I~: 

V't""OOf','lforrrUIOC'( ~heO<f -1''''~br'S. for further clarifk't~n, I*3SC contact Srrult Su~n~ss Office at (210) 201-3912 ottef~r to the SSEDA l<lf\9,.1age with/O the solicitatton 
cfuc:u mtl'\t(s) 

To be Completed by City Staff To be Completed by ?rlme Contractor 

SOUCITATIQN "Pi's EVAI..UAllON 1$~~~GIp£ACENT saroA fUGI81£ I MEEtiNG THE GOAl? 
POINiS APf>UED GOAL PARTlClPAnON {YIN} 

WAIVER SlJ8MIT1lD? 
(YIN) 

SmaIl8uslnes.$ Enterpri\e (S80 PUIlIC: COfltr4fo(,\!fl9 Pf(x),am 

M U10 lity .)ndJor Wom.)n Own~ BUMeu(ntctPdie CM .. M'BE) 
Prime COIIttc)ctl(l9 Program 

Small BU~I~S f otetpr!SC (SSE) Suocontracnng Program 

l OpOtnb 

10 pOints 

--
[No .JIFM _ I 
too l!IN/A J. 

10% 11.7 

--------------~-----------+----------~,.--
l
IVES . .. m unnn~'~~A 1 ~ ~=~~II . . ~n un. 

"-_________ _ ' __ 4. !. _~ . IC'f ·".11 ... not. th.t the putk~tion by MaE subcontrACtors .utomlltk.IJy <OUfttJ towards the MWBE $u!Kontr.cting goat. 

Jher.by afflrm thll1 tM tnfomnttion on t.hb form ts trut and compMt. to the best of my bow,",. and bet.., .• pon ... int.tql 6ocum ..... tion hom .It propos" 
Sub<~trlCtOfSlSuppl"'s confirml.,. their int ..... to ""orm tMSCOJM of 'WOft( fo, th.price « percent. Irtdkllttd. I und~nd and ag'M that if ltpproved. this 
docIanenl shan be attachltd th.,...o and bt<ome .. blnd)"'..-rt of U. <ont:r~ 

Prime Contraclo($ Avtho,~ed A~nt: 

Olre-aor Of Oustgne.: 01 EconOtl"\c 
C>evelopmtnt! 

Sign and D41t ~ 
Slgo and OOl~e 

Name IIWSsell Youngnn_~ /ttle IPresdent 4128120. 7 

o APPROVED O OtNlEO Vefsion: '!n 3111 P3 1 



! 

All sections of the following table must be completed for all firms listed. List all certified or non-certified Subcontractors/Suppliers that will be utilized for 
the entire contrad period, excluding possible extensions, renewals andlor alternates. Use additional pages if necessary. 

ROLE NAME OF FIRM 
SBEDA ELIGIBLE 

DOLLAR AMOUNT BY FIRM 
% OF TOTAL CONTRACT WORK TO BE PREFORMED 

(YES/NO) VALUE BY FIRM (5 DIGIT NIGP CODE) 

PRIME 
CONTRACTOR 

DigitalMarkets, Inc. dba Vista Com No $873,628.00 88.3 83845,93972,88332,91576 

SUB SAT Radio Communications, L TO, dba $115,947.00 11.7 83845,93972,88332,91576 

SUB 

SUB 

SUB 

SUB 

SUB 

SUB 

SUB 
I I 

SUB 

SUB 

SUB 

SUB 

SUB 

SUB 

I 
I 

i 

I 

I 

Version: 7/15/16 pg.2 



019' aiM as Co , bO ViS'O Corn p o'"i(f h Cdy 0 Son A Ot'1,o'd~rp 01 7.080/61 ()(XX)8816 with 0 

co binotioo of goods ond services pet $V 't1ed RfP responte tho totot $98'9,575, Per the RFP, 

I"e SvtxOf'!fO tOt'/Svpplle( UhlllotM)n PlOJ'\ ' .... h CO 1 .AC OR S1Jbmi ted 0 City wit its respot'lse lOt 
thi) controct ond hOt confOlf'lS 1 e nooms of the certified SeE Svbcontroc 0t"S 0 bo ~ by 

CO lRACTO~ on this controcJ. he (es.pe(: ve perc~"foges of the total prime contract dOnor vo e fo 
be OWOW'd d ond perfOtmeo by eoch SeE Subcontractor, o"ld documentation tnctJding a descri;:) ion of 

fYltracfon comtruf n' 10 

......... I .. "'ror'l"l il.lC se 1.1: hefet':) a oc d IMCOfPO(O ed by 

1o so'isfy hh reql.ur(lmEt"lt 0 SVbCon r¢cling ortO"lgo nos. n executed for RFP 017·060/6100008816 v.; 
SA.l Corrmun!cotions. TO, dbO ndUS COMmJnlCQ 10 Of So At\'onlO. r ~os. Pet he suo ed I m 
Attochmo 02 SeEO ... Utiliz~ ion n. 1 folio 'ng wane will be: dist!'ibv ed 10 soti$fy his feQ . erne t. 

Olg;'o MO'1 e s, Inc- S~pp of hOf<:f'NClfC • so11wo' 0 ~ NC 01 COI"\Joe! vO~ 

ornovn' 0 $1 IS. 9",. o· 11 ,77. 0 A. COfT'lf"l.IT'IicctiOn> • • fO · suppty 0 on.s"e tt'\1'O.;o! • rOln . 0<'10 ~pport 
COI"I"QC "'0 

C<JI'tOC'or 
Otg' M ~. If'\C abo VIS 0 Com 
RV$seli Yo.mg 

~CMloelOf 

M T Comm ~¢""¢"',$. f D. <IbO Indl,.j .::aI COcTVtlu ' O'IO(\) 

Steer Vlele 

, . / .. QI U J;}: 
Oote: April 28, 1:> J 



SBEDA PROGRAM 
INFORMATION FORM 



Oft' (f SAN AWOfIIO 
KONOMKOMlOPMOO 
DEPARTMENT 

CITY OF SAN ANTONIO 
SUBCONTRACTOR/SUPPLIER UTILIZA TlgH PLAN 

SOUCT A llON " AME. PUICMW and Installfltion of Logging RecorMn for the $ern Antonio Public So(e" R(I(/io System 

PRIME CONTRACTOR NAME 

1. Ptim~ contraCtor must Its! Mlosertifie<il "00 ootKeniied Su~trA~~ tNt w,1I be uti:rzed for tM ~ntlfe COCItract period (see page 2). 

2. A Subcontractor/Suppliel Utiltutiotl Plb~ that ~ flot satisfy City sub<:ontra,ct~ng pits) placed an thissolteitdtlon ood i~nt an appro\'t.'d Sub<:ontractmg G~l· Wa,v~f 
(~t ~he • me of bkf sob,.".uion) by the SmoIll BuSineu Office will be d~ed ~1i:.1ltSPONSJ' 

3. fur <l Prll~ tQIlU-'CtOf or Suocootrb{torlo tOYl'lt tOYYII,d '" ~Ulf(d.W.Q~WllWS1i..ll9..S2l11\1 fh~ P"me (ot1tr.ctQf O. Suix()intractor must bI! seEDA ~U9ibl('.IInd M'lIt- th 
$arne ('trtific.lbOl'tu) from the SOtlth Central TeLls Regiona' Certi't'(aOOn Agency (NWWSCf1KA.Ofg. as the Gty r~uiled sutxOl'lu<)ct,ng goal(s}. 

~S&EOA CI!9!U It Prime contlactoI Of Su1xonhKtOf must be Cf'l'tified clS a Sm.,118uSine55 tt'\t~rprise (S8E) thtOU9h SCTRCA AIm mlJ$t be Madqul)rteroo or ha\'ea 
"tgnltl(:~nt l>u"lOri>pr ese'o(e jlt the s"n AntonIO M~t(opolJt~n $lbtIStit:clf At~.,. SSEOA dl9lbi!ty (.ID be vermc."d throU9h the Ijnk t\ttJ. ... IJ¥lWW '>.:tN~t(,n: "..9"', '~If ' ".j!,) 

vtll"'OOlJ'l1fOrrr \1:iOf',', f»." ,"nck:tV stu-g. for funher clarification. please contact Srrul18 usiMSS Office at (~1 0) l01·3922 or refer to the S8EOA language within the solIcitation 
dnc:Ul'l'lt1'lt(!I) 

To be (ompleted~b~; ~C~i;;Staff 1 To ~ Completed by Prime Cont ractor 

SOUCltATION /fpt' I £VAl.UA1;;N. I S~~~~~~G. P£RC~ seeo" £LI(jlfllE ! MEtrING THE GO!\l? WAI~R SV8MITTEO? 
S POINT$APPUeO GOAL i PARlKIPAnON I tYIN) {YI N} 

$maIlBu'Stoe'U EnlerprlSo«! fSRl) Pullll:: Contr4(.\.<119 PH)<)UU'h \Opoinn 

... .. __ .... ;_ .. , . , ____ .. _ ·1"\,. .. .... _.0 ...... __ "" .... c_. ___ ..... _ f • ..f.Almr: 

10 pOints 

Sma 118US1MSS £ntefp!':Se (Sa£) $uxontraaing Progrlm 10% 11.7 

_ . _ .l . -~J 1 
~1.aJ.4t nott th.t ttl. partklpatlon by MaE $ulKOfttnctors autOftUltkllJy (OWIts towards the MW8E ,uk.ontrading gut 

t hereby affirm that the lnformation on thb (ol'm h true .. nd (omplete to h tHHt of my knowled~ .nd b.llef • • poss..ss Int."",1 do<um.m.tion from an propos.d 
Sub(ontrldonl$upp'Mrs confirmi", ~r int .... t to perform tM scope of WOftc: for the price or percentaft Indicated. I underst.:and and agre.e thtt if approved, this 
do<:ument shan be atuctwd tMrttto .. net btKo~ a blndln, part of the contT.a. 

Pnme Contractor ~ Avthort11!d A~nt: 

Olrll'C'tor Of Oes'9n~ of Economic 
Oevelopmt"nt: 

Sign and Oa~@ 1 ~ ~ I 
Sign and Oa~e kl ______________________ ~ 

Name l't";-;S('II 'iO~~·· 1 1It1~ Ipr~ent 4128/2011 

n 4PPROVEO O£N1EO Vefsion: l/2311' p!ll 



All sections of the following table must be completed for all firms listed. List all certified or nOli-certified Subcontractors/Suppliers that will be utilized for 
the entire contrad period, excluding possible extensions, renewals andlor alternates. Use additional pages if necessary. 

ROLE NAME OF FIRM 
SBEDA ELIGIBLE 

DOLLAR AMOUNT BY FIRM 
% OF TOTAL CONTRACT WORK TO BE PREFORMED I 

(yES/NO) VALUE BY FIRM (5 DIGIT NIGP CODE) 

PRIME 
DigitalMarkets, Inc. dba Vista Com No $873,628.00 88.3 83845, 93972, 88332, 915761 

CONTRACTOR , 

SUB SAT Radio Communications, LTD, dba $115,947.00 11.7 83845.93972,88332,91576 
I 

SUB 

SUB 

SUB 

SUB I I 
SUB 

SUB 

SUB 
I I 

SUB 

SUB 

SUB 

SUB 

SUB 

SUB 
- --~~ ~~ 

Version : 7/15/16 pg.2 



~ 

VistaCQM 

0191 oIM(l<l!ts. c. DO V' ·c. Corn w.. povid h Cdy 0 Son A 01'110'1 RrpOl7 /6100008876 Wit 0 
CO binotion of goods ond 'Services pet s\J mit1e-d Rf? respo 1Se- tho totol $989.575. Pee t · e RFP, 

e )vO<:()I'\tr etOf/$vpp1 Utiltl01tOn Pta wf'\ h CO T AC OR S! tim ted 0 City wit its re-spoose tor 
Ihi co!'\ffocf ond hot eontQlt'ls f e nom $ of the coriflod SSE Svbcontroc or"$ 0 bG o1.Od by 

CONTRACTOR 0 this contrcct. he Impoc !If. percentages 01 the total prime contract dol~or va to 
be oworded ond perfexmeo by each SeE Sut> on1factor. and documentation tn~ding a desctio ion of 

se SvOCO'1 roc or' s CommJ 

~cr ~uch $C 0 G Incorporat Oy 
re ef nee ' I:) j 

o so isty his requlI'ome"'lt 0 sobcontrocling ONO os b en OXCcu cd for RFP 011·0e0/6'()X)()8876 \/\,; h 
SAT CorrmuniCQtiOns, TO. dbo ndvs fi om .)nICQ IOns Of S An'ontO, lexos. Per he suo ed' m 
Attochmo ·02 SeED'" utilizo ion Pan. t fote 'ng worIc will be distriou ed 0 S011Sfy hi$ teQuifement. 

og '0 MOIte toe - Sl.ipp. of hOfttWa7&. solfwOf arlO MC S h Q~1 of S873.b2So 88.3'10 eon! oel'YO <J() 
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LPP ORDINANCE 
IDENTIFICATION FORM 



City of San Antonio 

Finance Department ~ Purchasing Division 

Local Preference Program Identification Form 

The City of San Antonio local Preference Program, described in the San Antonio City Code Chapter 2, Article 
XII, establishes a local preference for specific contracting categories. Each time a bidder or respondent submits 
a bid for a SOlicitation, this Local Preference Program Identification Form must be completed and turned in with 
the solicitation response in order to be identified as a City Business and receive the preference described below. 
The City will not rely on Local Preference Program Identification Forms submitted with prior or 
contemporaneous bids or proposals. 

The Local Preference Program allows the City to grant a preference to a business meeting the definition of City 
Business in the award ofthe following types of contracts. when selection is made based on price alone: 

• Personal Property (Goods I Supplies): The local bidder's price must be within 3% of the price of the 
lowest non-local bidder for contracts of $50,000 or more; 

• Non-professional Services: The local bidder's price must be within 3% of the price of the lowest non­
local bidder for contracts of $50,000 to under $500,000; 

• Construction Services: The local bidder's price must be within 3% of the price cif the lowest non-local 
bidder for contracts of $50.000 to under $100,000, excluding contracts awarded using alternative 
delivery methods. 

The Local Preference Program also allows the award of additional pOints, when multiple evaluation criteria 
are used in the award of professional service contracts, where the selection process is not governed by 
statute and in revenue generating and concession contracts. A business meeting the definition of City 
Business stated below may be awarded 10 pOints for being headquartered within the city, or 5 points for 
having a local office within the city. 

Moreover. the program recognizes joint venture agreements and allows for apportioning of points based 
upon the percentage of ownership of joint ventures by City Businesses responding to solicitations for which 
discretionary points are applied. For solicitations where selection is made based on price alone, all 
members of a jOint venture must be City Businesses for the preference to be applied. 

City Business is defined as a business headquartered within the incorporated San Antonio city limits for one 
year or more OR one that meets the following conditions: 

• Has an established place of business for one year or more in the incorporated limits of the City: 

(a) from which at least 100 of its employees OR at least 20% of its total full-time, part-time and contract 
employees are regularly based; and 

(b) from which a substantial role in the business' performance of a commercially useful function or a 
substantial part of its operations is conducted by those employees. 

A location utilized solely as a post Office box. mail drop or telephone message center or any simHar 
combination, with no other substantial work function, is not a City BUSiness. 

For the purposes of this program, Headquartered is defined as the place where a business entity's officers 
direct. control, and coordinate the entity's activities. 

NOTE: Bidders I Respondents are required to submit documentation to substantiate that the requirements of a 
City Business have been met. Examples of documentation may include, but are not limited to the following: 

1. Existence of local headquarters or office: For corporations, Texas Comptroller's listing of 
names/addresses of officers .and directors. For partnerships, partnership agreement and any 
documents identifying the current managing partners and their current work addresses 

2. Evidence of local headquarters or office in existence for one year or more: Utility bills. real property 
lease agreements, equipment leases, personal property taxes, real property taxes 

3. Evidence of number of employees: Organizational charts, payroll records by location 

Local Preference Program Identification Form 11/21114 
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City of San Antonio 

Finance Department - Purchasing Division 

Local Preference Program Identification Form 

CJTY RESERVES THE RIGHT TO REQUEST ADDITIONAL INFORMATION TO VALIDATE 
8IDDERS'/RESPONDENTS' DESIGNATION AS A CITY BUSINESS. 

COMPLETE THE FOLLOWING FORM AND SUBMIT WITH YOUR RESPONSE EVEN IF YOU ARE NOT 
SEEKING A LOCAL PREFERENCE. THE BIDDER I RESPONDENT MUST COMPLETE THE FOLLOWING 
FORM TO BE IDENTIFIED AS A CITY BUSINESS. IF BIDDER / RESPONDENT IS SUBMITTING AS A JOINT 
VENTURE, EACH CITY BUSINESS THAT IS A MEMBER OF THE JOINT VENTURE MUST COMPLETE AND 
SIGN THIS FORM. 

PROVIDE THE FOLLOWING INFORMATION IF BIDDER! RESPONDENT IS SUBMITTING AS PART OF A 
JOINT VENTURE. Joint Venture means a collaboration of for-profit business entities, in response to a 
solicitation, which is manifested by a written agreement, between two or more independently owned and 
controlled business firms to form a third business entity solely for purposes of undertaking distinct roles and 
responsibilities in the completion of a given contracl Under this business arrangement, each joint venture 
partner shares in the management of the joint venture and also shares in the profits or losses of the joint venture 
enterprise commensurately with its contribution to the venture. 

STATE BIDDER'S I RESPONDENT'S PERCENTAGE OF OWNERSHIP IN THE JOINT VENTURE: __ % 

SUBMIT A COPY OF THE JOINT VENTURE AGREEMENT. SUBMIT ANY OTHER DOCUMENTATION 
REQUESTED BY CITY TO SUBSTANTIATE THE EXISTANCE OF ANDIOR PARTICIPATION IN THE JOINT 
VENTURE. NO PREFERENCE POINTS WILL BE ALLOCATED TO A JOINT VENTURE THAT FAILS TO 
SUBMIT REQUIRED DOCUMENTATION. 

SOLICITATION NAME/NUMBER: RFP - Purchase and Installation of Logging Recorders fOT the SAPSRS/ OJ 7-080 / 61 00008876 

PROVIDE THE FOLLOWING INFORMATION REGARDING BIDDER'S RESPONDENT'S 
HEADQUARTERS: 

of Business: Vista Com 

9824 Whithom Dr. 

Provide the totaf number of full-time, part-time, 
Bidder I Respondent: 2,9 ___ _ 

Is Business 1~d.I.JI1Ud.1 n 
Antonio city limits? (circle one) 

Has the bUSiness been headquartered in the incorporated 
San Antonio city limits for one year or more? (circle one) 

Yes 

Yes 

No 
X 

No 
X 

If the answers to the questions above are "Yes', stop here. If the answer to either of 
the above questions is "No', provide responses to the following questions: 

Local Preference ProgJ'l:lm h,1entification Form 
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City of San Antonio 

Finance Department - Purchasing Division 

Local Preference Program Identification Form 

PROVIDE THE FOLLOWING INFORMATION REGARDING BIDDER'S' RESPONDENT'S LOCAL OFFICE 
(IF APPLICABLE): N/A 

Name of Business: 

Physical Address: 

City, State, Zip Code: 

Phone Number: 

Email Address: 

Provide the total number of full-time, part-time, and contract personnel employed by 
Bidder I Respondent in the local office: ___ _ 

Is the business located in the incorporated San Antonio city 
limits? (circle one) 

Has the business been located in the incorporated San 
Antonio city limits for one year or more? (circle one) 
Are at least 100 full-time, part-time or contract employees 
regularlv based in the San Antonio office? (circle one) 
Are at least 20% of the business' total full-time, part-time or 
contract employees regularly based in the San Antonio 
office? (circle one) 
Do the employees in the San Antonio office perform a 
substantial role in the business' performance of a 
commercially useful function or are a substantial part of the 
business' operations conducted in the San Antonio office? 
~circle one) 

Local Preference Program Identification Form 
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THE STATE OF TEXAS 

City of San Antonio 

Finance Department - Purchasing Division 

Local Preference Program Identification Form 

ACKNOWLEDGEMENT 

I certify that my responses and the information provided on this Local Preference Program Identification Form 
are true and correct to the best of my personal knowledge and belief and that I have made no willful 
misrepresentations on this form I nor have I withheld any relevant information in my statements and answers to 
questions. I am aware that any information given by me on this Local Preference Program Identification Form 
may be investigated and I hereby give my fun permission for any such investigation, including the inspection of 
business records and site visits by City or its authorized representative. I fully acknowledge that any 
misrepresentations or omissions in my responses and information may cause my offer to be rejected or oontract 
to be terminated. I further acknowledge that providing false information is grounds for debarment. 

BIDDER'S I RESPONDENT'S FULL NAME: 

Robin Clevenger 
(Print Name) Authorized Representative of Bidder I Respondent 

Regional Sales Manager 
Title 

412912017 

Date 

This Local Preference Identification Form must be submitted with the bidder's I 
respondent's bid/proposal response. 

Local Preference Program Identification Fonn 11121114 
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BUSINESS PREFERENCE 

PR,OGRAM IDENTIFICATION 
FORM 



City of San Antonio 

Veteran-Owned Small Business (VOSB) Preference Program Identification Fonn 

Authority. San Antonio City Code Chapter 2, Article XI describes the City's veteran-owned small business 
preference program. 

Certification. The City relies on inclusion in the database of veteran-owned small businesses maintained by 
the U.S. Small Business Administration to verify VOSB status; however, veteran status may also be 
confirmed by certification by another public or private entity that uses similar certification procedures. 

Preference. The VOSS preference applies to procurements of discretionary expenditure and revenue 
contracts for goods, services, and concessions, where the selection criteria are not limited by state or federal 
law. The preference consists of 5% of the evaluation points for a business that is certified as a Veteran· 
Owned Small Business. Moreover, the program recognizes joint venture agreements and allows for 
apportioning of paints based upon the percentage of VOSS ownership of a joint venture responding to 
solicitations for which discretionary points are applied, There are no points available for VOSB 
subcontractors. 

Tracking , In order to determine whether the program can be expanded at a later date, the City tracks VOSB 
participation at both the primary contract and subcontract levels. 

Exclusions. This program does not apply to any expenditure or revenue contract with a value that is less 
than the amount that is required to be bid pursuant to state law (Chapter 252, Texas Local Govemment 
Code, as amended) , currently $50,000 or less, or where limited by state or federal law. 

Oefinitions. 

The program uses the federal definitions of veteran and veteran-owned small business found in 38 CFR Part 
74. 

• The term ' veteran" means a person who served on active duty with the U,S, Army, Air Force, Navy, 
Marine Corps, Coast Guard, for any length of time and at any place and who was discharged or 
released under conditions other than dishonorable. Reservists or members of the National Guard 
called to federal active duty or disabled from a disease or injury incurred or aggravated in line of duty 
or while in training status. 

• A veteran·owned small business is a bUSiness that Is not less than 51 percent owned by one or 
more veterans, or in the case of any publicly owned business, not less than 51 percent of the stock 
of which is owned by one or more veterans; the management and daily business operations of which 
are controlled by one or more veterans and qualifies as "small" for Federal business size stand 
purposes, 

The program uses the below definition of joint venture. 

• Joint Venture means a collaboration of for·profit business entities, in response to a solicitation, which 
is manifested by a written agreement, between two or more independently owned and controlled 
business firms to form a third business entity solely for purposes of undertaking distinct roles and 
responsibilities in the completion of a given contract. Under this business arrangement, each joint 
venture partner shares in the management of the joint venture and also shares in the profits or 
losses of the joint venture enterprise commensurately with its contribution to the venture. 

The program does not distinguish between a veteran and a service·disabled veteran·owned business and is 
not limited geographicaUy. 

COMPLETE THE FOLLOWING FORM AND SUBMIT WITH YOUR RESPONSE EVEN IF YOU ARE NOT 
SEEKING A VETERAN'S PREFERENCE. THE RESPONDENT MUST COMPLETE AND SUBMIT THE 
FOLLOWING FORM TO BE IDENTIFIED AS A VETERAN·OWNED SMALL BUSINESS. IF RESPONDENT 
IS SUBMITTING AS A JOINT VENTURE, EACH VOSB MEMBER OF A JOINT VENTURE MUST 
COMPLETE AND SIGN THIS FORM, 

Veteran-Owned Small Business Preference Program IdentificatIon Form 11/21114 
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City of San Antonio 

Veteran·Owned Small Business (VOSB) Preference Program Identification Form 

PROVIDE THE FOLLOWING INFORMATION IF RESPONDENT IS SUBMITTING AS PART OF A JOINT 
VENTURE. 

SUBMIT A COPY OF THE JOINT VENTURE AGREEMENT AND ANY OTHER DOCUMENTATION TO 
SUBSTANTIATE THE EXISTANCE OF ANDIOR PARTICIPATION IN THE JOINT VENTURE. NO 
PREFERENCE POINTS WILL BE ALLOCATED TO A JOINT VENTURE THAT FAILS TO SUBMIT 
REQUIRED DOCUMENTATION. 

INSTRUCTIONS 

• IF SUBMITTING AS A PRIME CONTRACTOR ONLY, COMPLETE SECTION 1 OF THIS FORM. 

• IF SUBMITTING AS A PRIME CONTRACTOR UTILIZING A SUBCONTRACTOR, COMPLETE 
SECTIONS 1 AND 2 OF THIS FORM. 

• IF SUBMITTING AS PART OF A JOINT VENTURE, COMPLETE SECTION 3 OF THIS FORM. 

• IF SUBMITTING AS A JOINT VENTURE UTILIZING A SUBCONTRACTOR, COMPLETE 
SECTIONS 2 AND 3 OF THIS FORM. 

Veteran-Owned Small Business Preference Program Identification Form 11121114 
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City of San Antonio 

Veteran-Owned Small Susiness (VOSS) Preference Program Identification Form 

SOLICITATION NAME/NUM8ER: RfP - Purchase Wld Installation of Logging Recorders for the SAPSRS 

Section 1: Prime Contractor 
Name of PRIME CONTRACTOR: 

Physical Address: 

City, State, Zip Code: 

Phone Number: 

Email Address: 

Is PRIME CONTRACTOR certified as a VOS8 
Business Administration? (circle one) 

If yes, provide the SSA Certification # 

If not certified by the SSA, is PRIME CONTRACTOR certified as a 
VOSS by another publiC or private entity that uses similar 
certification procedures? (circle one) 

If yes, provide the name of the entity who has 
CONTRACTOR as a VOSS. Include any identifying certification 
numbers. 

Participation Percentage: 

Participation Dollar Amount: 

Section 2- Subcontractor 
Is PRIME CONTRACTOR subcontracting with a business that is 
certified as a VOSB? (circle one) 

Name of SUBCONTRACTOR Veteran-Owned Small Business: 

PhYSical Address: 

City, State, Zip Code: 

Phone Number: 

Email Address: 
Is SUBCONTRACTOR certified as a VOSB with the U.S. Small 
Business Administration? (circle one) 
If yes, provide the SBA Certification # 

If not certified by the SBA, is SUBCONTRACTOR certified as a 
VOSS by another public or private entity that uses similar 
certification procedures? (circle one) 

If yes, provide the name of the entity who has certified 
SUBCONTRACTOR as a VOSB. Include any identifying certification 
numbers. 

PartiCipation Percentage: 

Participation Dollar Amount: 

Veteran·Owned Smali Business Preference Program Identification Form 

Page 3 of5 

VistaCOnl 

Yes 

Yes 

Yes 
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City of San Antonio 

Veteran-Owned Small Business (VOSB) Preference Program Identification Form 

Section 3· Joint Ventures 
Is Respondent submitting as part of a joint venture? 

Yes No 
(circle Ol'le) x 
Name of Joint Venture VOSS Member: 

Physical Address: 

City, State, Zip Code: 

Phone Number: 

Email Address; 

Percentage of Ownership of Joint Venture by VOSB Member: 

Is Joint Venture VOSB Member certified as a VOSS with the U.S. 
Small Business Administration? Yes No 

(circle one) 

If yes, provide the SBA Certification # 

If not certified by the SSA, is Joint Venture VOSS Member certified 
as a VOSS by another public or private entity that uses similar Yes No 
certification procedures? (circle one) 

If yes, provide the name of the entity who has certified Joint Venture 
VOSS Member as a VOSS. Include any identifying certification 
numbers. 

VOSS Member's Percentage Share in Profits I Loss of Joint Venture 

Veteran-Owned Small Business Preference Program Identification Form 11121/14 
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City of San Antonio 

Veteran·Owned Small Business (VOSS) Preference Program Identification Form 

ACKNOWLEDGEMENT 

THE STATE OF TEXAS 

1 certify that my responses and the information provided on this Veteran-Owned Small Business Preference 
Program Identification Form are .true and correct to the best of my personal knowledge and belief and that I 
have made no willful misrepresentations on this form, nor have I withheld any relevant information in my 
statements and answers to questions. I am aware that any information given by me on this Veteran-Owned 
Small Business Preference Program Identification Form may be investigated and I hereby give my full 
permission for any such investigation, including the inspection of business records and site visits by City or 
its authorized representative. I fully acknowledge that any misrepresentations or omissions in my responses 
and information may cause my offer to be rejected or contract to be terminated. I further acknowledge that 
providing false information is grounds for debarment. 

RESPONDENT'S FULL NAME: 

Robin Clevenger 
(Print Name) Authorized Representative of Respondent 

Regional Sales Manager 
Title 

4/2812017 

Date 

This Veteran-Owned Small Business Preference Program Identification Form must be submitted with 
the Respondent's proposal. 

Veteran-Owned Small Business Preference Program Identification Form 11/21/14 
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CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

lot 1 

Complete Nos. 1 - 4 and 6 if there are interested patties. OFFICE USE ONL Y 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity'S place Certificate Number: 
of business. 2017-198593 
Vista Com 

Houston, TX United States Date Flied: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 04/26/2017 
being filed. 

City of San Antonio Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

RFCSP 6100008561 
Logging Recorders 

4 
Name of Interested Party City, State, Country (place of business) 

Nature of interest 

(check applicable) 

ContrOlling Interm!!{jiary 

Clevenger, Robin Houston, TX United States x 

5 Check only if there is NO Interested Party. 
0 

6 AFFIDAVIT I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct. 

,"~~~:f'" EVELYN ALANIS GUAJARDO 

(})J)bM) (1 DweJ1o\~-c 
&.*~t~ Notary Public, St ate ot Texas 
;;':'. ..'# Comm. Expires 01·18·2021 
~ti;~f;~.;" Not ary 10 130987701 

Signature of authorized a~of contracting business entity 

AFFlX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said f20btn C \ R \J£h 0 -e V , this the 'L/ th 
day of &(-)(C' \ 

2Q l -'\ , to certify which, witness my hand and seal of office. 
I 

, 

7'7~~Q~aJ1 tAllJU() 6uO'[UydO fVDtCtYL/ 
l".sTgnatur~~in~g oath ~ Printed name o(officer administeAAg oath Title of officer administering oath 

Forms proVided by Texas EthiCS Commission W\vw.ethlcs.state.tx. us VerSion Vl.O.883 
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OPtO: OI 

CERTIFICATE OF LIABILITY INSURANCE 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER mE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(Jes) must be endorsed. If to 
the terms and conditions of the policy. certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
" ... tifi,·",t .. holder in of such 

PROPUCER 
Greenwood Insurance Group Inc. 
3934 Cypress Creek Pkwy #240 
Houston, TX 77068 
Chris Cearley 

INSURED Vlsta 
Digital Markets, Inc. dba 
9824 Whithorn Dr. 
Houston, TX 77095 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NO.TWlmSTANOING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VlJHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, TI-lE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICI ES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

DESCRIPTION OF OPERATIONS! LOCATIONS !VEHICLES (ACORD 101, Add ~lon.( Rem.,,," Schedule, may be .ttlchad If more spa.o ls required) 

Purchase and Installation of Logging recorder 

CERTIFICATE HOLDER CANCELLATION 

CITYSA1 
SHOULD ANY OF THE ASOVE DESCRIBED POUCIES BE CANCELLED BEFORE 

City of San Antonio 
THE EXPIRATION DATE THEREOF, NOTICE WIll.. BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Information Technology 
Services Department 

AUTHOR~EDREPRE8ENTATIVE 

1901 S. Alamo 

p~~ San Antonio, TX 78204 
.1 

© 1988·2014 ACORD CORPORATION. All rights reselVed. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 
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RFP ATTACHMENT G 

SIGNATURE PAGE 

By submitting a proposal, Respondent represents that: 

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contract, if other than an officer will be signing the contract. 

If awarded a contract in response to this RFP, Respondent agrees to comply with the insurance and indemnification 
requirements and provisions with no alterations, revisions or changes . 

If awarded a contract in response to this RFP, Respondent agrees to comply with all representations made by 
Respondent in Respondent's proposal and during proposal presentation & interview process, if any. 

Respondent has fully and truthfully submitted a litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from conSideration. 

Respondent agrees to fully and truthfully submit the General Information Form and understands that failure to fully 
disclose requested information may result in disqualification of proposal from consideration or termination of contract, 
once awarded. 

Respondent shall comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking 
a City contract - or any other person acting on behalf of such a person or entity - from contacting City officials or their 
staff prior to the time such contract is posted as a City Council agenda item. 

(S) he is authorized to submit this proposal on behalf of the entity. 

Acknowledgement of Prohibition regarding Campaign and Officeholder Contributions 
I acknowledge that this contract has been designated a "high-profile" contract. I have read and understand the provisions 
regarding high profile contracts that appear on the cover page of this RFP. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

Dig ital Markets. Inc. dba Vista Com 
Respondent Entity Name 

Signature: --"tw4e:::m::,-=..<.-;~~=-='?9----------
Printed Name: Russell Young 

Title: President 

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co­
Respondent is required. Add additional signature blocks as required.) 

Co-Respondent should answer any questions or provide any information directed specifically to Co-Respondent. 

Co-Respondent Entity Name 

Signature: 

Printed Name: _____ ______ ____ _ 

Title: ____ _____ ______ ___ _ 
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RFP ATTACHMENT H 

PROPOSAL CHECKLIST 

Use this checklist to ensure that all required documents have been included in the proposaJ and appear in the con'ect order. 

Initial to lndicate Document is 
Document Attached to Proposal 
Table of Contents VC 
General Firm Information 

VC 
Experience, Background & Qualifications 
RFP Attachment A VC 
Proposed Plan 
RFP Attachment A VC 
Fee Schedule 
RFP Attachment A VC 
Contracts Disclosure Form 
RFP Attachment B VC 
Litigation Disclosure Fonn 
RFP Attachment C VC 

SBEDA Fonns '" 
RFP Attachment D; and 
Associated Certificates, if apQlicable VC 

Local Preference Program (LPP) Identification Form 
RFP Attachment E VC 
Veteran-Owned Small Business Preference Program Identification Form 
RFP Attachment F vc 
Proof of Insurability 
Insurance Provider's Letter 
Copy of Current Certificate of Insurance VC 
Financiallnfonnation vc 
Signature Page .. 
RFP Attachment G VC 
Proposal Checklist 
RFP Attachment H VC 
One (1) original, eight (8) copies, and one (I) CD of entire proposal in Vista Com submitted response 
PDF format electronically through portal 

.. Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to submittal of proposal. 
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GLENN HEGAR TEXAS COMPTROLLER OF PUBLIC ACCOUNTS 

The Texas Comptroller of Public Accounts (CPA) administers the Statewide Historically Underutilized Business (HUB) 
Program for the State of Texas, which includes certifying minority-, woman- and service disabled veteran-owned businesses 
as HUBs and facilitates the use of HUBs in state procurement and provides them with information on the state's procurement 
process. 

We are pleased to inform you that your application for certification/re-certification as a HUB has been approved. Your 
company's profile is listed in the State of Texas HUB Directory and may be viewed online at 
https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. Provided that your company continues to meet HUB eligibility 
requirements, the attached HUB certificate is valid for the time period specified. 

You must notify the HUB Program in writing of any changes affecting your company's compliance with the HUB eligibility 
requirements, including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any 
changes made to your company's information may require the HUB Program to re-evaluate your company's eligibility. 

Please visit our website at http://comptroller.texas.gov/procurementlprog/hub/ and reference our publications (i .e. Grow Your 
Business pamphlet, HUB Brochure and Vendor Guide) providing addition information on state procurement resources that 
can increase your company's chances of doing business with the state. 

Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program 
representative at 512-463-5872 or toll-free in Texas at 1-888-863-5881. 

Texas Historically Underutilized Business (HUB) Certificate 
CertificateNiD Number: 
FileNendor Number: 
Approval Date: 
Scheduled Expiration Date: 

The Texas Comptroller of Public Accounts (CPA) , hereby certifies that 

SAT RADIO COMMUNICATIONS, LTD. 

1742861713200 
068296 
12-SEP-2016 
12-SEP-2020 

has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB) 
Program to be recognized as a HUB. This certificate printed 16-SEP-2016, supersedes any registration and certificate 
previously issued by the HUB Program. If there are any changes regarding the information (i.e. , business structure, 
ownership, day-to-day management, operational control, business location) provided in the submission of the business' 
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB 
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB 
certification may be suspended or revoked upon findings of ineligibility. 

Paul Gibson, Statewide HUB Program Manager 
Statewide Support Services Division 

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award 
payment under the CertificateNID Number identified above. Agencies, universities and prime contractors are encouraged to verify the company's HUB 
certification prior to issuing a notice of award by accessjng the Internet (https:llmycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp) or by contacting 
the HUB Program at 512-463-5872 or toll-free in Texas at 1-888-863-5881 . Rev. 06/16 



The highly-flexible Enhanced Reporting option for NexLog recorders comes pre-loaded with standard reports, 

or you can easily build custom reports. Reports are delivered automatically to users at designated times, days 

and intervals. NexLog Enhanced Reports get actionable information to supervisors and directors when they 

need it, increasing awareness and potentially changing the outcomes of critical situations. 
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NexLoG Application Note 

Advanced IP Call Recording for Motorola ASTRO 25 

Eventide NexLog recorders reliably record and archive calls and metadata on Motorola 

Astro 25 talk groups and conventional channels. Recordings are immediately available for 

replay, instant recall, incident reconstruction and export. The same NexLog recorder can 

also record 9-1-1/NG9-1-1 interactions, administrative phones and PC screens. 

Recording capabilities: 

• P25 TalkGroups, P25 Conventional Channels and Analog Conventional Channels. 

Metadata Capture: 

• TalkGroup Alias, Zone Alias & ID, Site Alias & ID, Emergency and OTA (for P25 trunked). 

• Individual Alias & Unit ID (for P25 trunked and P25 conventional). 

• Conventional Resource Alias (and Freq. Reference ID for conventional with freq. select). 

Technical Details: 

• IP audio and metadata are automatically recorded via connection to Motorola AIS/VPM. 

• ASTRO System Releases 7.7 - 7.16 are supported. Licensing required (contact Eventide). 

ASTRO System Validation: 

• NexLog recorders have been validated at the Motorola Partner lab and staged at CCSI. 

ASTRO System Test Certificate 
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III. 

If you operate a small to mid-sized contact center, you 

may think that enterprise-class workforce management 

technology is out of reach. Well, not anymore. Introducing 

NICE EVOLVE WFM: the next evolution in workforce 

management software. 

When it comes to managing your operation's most valuable 

(and expensive) resource, let's face it- spreadsheets are 

less than ideal. What you need is a set of sophisticated 

tools that are purpose-built to handle the complexities of 

the modern contact center environment in a simple manner. 

NICE EVOLVE WFM will enable you to experience benefits 

associated with the world's most widely used workforce 

management solution without the long-term commitment, 

hardware investment, annual maintenance and upgrade 

hassles typically associated with enterprise-grade software. 

Additionally, training time is dramatically reduced with this 

solution as it has been designed from the ground up to be 

intuitive and require minimal training. 

NICE EVOLVE WFM will continue to evolve as you use the 

product as NICE will continue to add new features and 

functionality seamlessly via our continuous delivery model. 



NI~F EVOLVE \NF~~ IS PLANNED TO PROVIDE THE 
FOLLOWING CAPABILITIES: 

8-.-=. 

Advanced Forecasting Algorithms 
Increase accuracy using sophisticated time­
series forecasting methods, "what-if" modeling 
and automated analysis and tracking 

Multi-skill and Multi-site Support 
Generate forecasts at the enterprise level 
while locally managing agent schedules and 
performance across multiple locations 

Concurrent Schedule Optimization 
Achieve greater staffing efficiency over 
manual schedule assignment methods by 
generating agent schedules concurrently 

Multi-criteria Schedule Assignment 
Support for multiple assignment methods 
enables you to design work-rule parameters 
that meet the unique needs of your agents 
and your operation 

• 

Intraday Performal1C1! Optimizer 
Proactively manage your contact center's 
performance with configurable intraday 
dashboards, schedule management and 
real-time adherence tools 

Agenf Workstation 
Empower front -line supervisors agent 
resources with tools to self-manage 
schedule exceptions, overtime, voluntary 
time-off (VTO) and more 

True pure cloud solution 
With no WFM software to be installed (or 
servers to maintain), you can minimize on­
going IT support costs and focus on what 
matters. 

WITH NICE EVOLVE WFM YOU CAN: 
<0 Produce accurate forecasts based upon your 

center's history volume of interactions 

<0 Generate efficient schedules using your work-rule 
parameters 

<0 Proactively optimize intraday schedules and 
performance 

<0 Empower agents to self-manage schedule availability 

IS IT TIME FOR YOUR CONTACT CENTER TO EVOLVE BEYOND SPREADSHEET­
BASED WFM? IF SO, SCHEDULE A DEMONSTRATION AND LET US SHOW YOU 
THE NEXT EVOLUTION IN WORKFORCE MANAGEMENT SOFTWARE. 
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Eventide MediaWorks ™ Client ANI/ALI CAD Interface 
For Eventide NexLog Series 
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• Sort calls with ANI/ALI CAD Metadata into the graphical time line display & Call List. 
• Search between time/date ranges 

• Search by time/date 

• Search by call duration 

• Search by caller name 

• Search by caller class 

• Search by address 

• Search by ClD & DTMF 

• Search by GPS Coordinates 

• Search by CAD incident number 

• Search by any parameter captured from the CAD ANI/ALI Metadata 

EVENTIDE INC. • One Alsan Way· Little Ferry, NJ 07643·1001 • USA 
if201 .641 .1200 • fax 201 .641 .1640· JEJ www.eventide.com • to loggers@eventide.com 



MediaWorks PLUS 

Eventide MediaWorks PLUS™ software for NexLog 
recorders provides you with a comprehensive set 
of easy-to-use tools for search, replay, instant recall, 
incident reconstruction, export and much more. 

SECURE BROWSER-BASED ACCESS 
Securely access assigned resources via networked 
PCs using Chrome, Firefox or Internet Explorer. 

MULTI-PARAMETER SEARCH 
Finding recordings is quick and easy. Search by 
date/time, channel, resource and any metadata. 

GEO-FENCE SEARCH 
Search via map for recordings that are tagged with 
latitude/longitude (such as wireless E911 calls) .** 

MULTI-CHANNEL GRAPHICAL TIME-LINE 
Quickly view the timing of recordings across any 
number of channels, and replay from the time-line. 

FLEXIBLE PLAYBACK CAPABILITIES 
Recordings may be replayed sequentially or mixed. 
Controls include pitch-corrected adjustable speed, 
loop, skip forward/back, playback AGC and more. 

EVENTIDE INC. www.eventide.com 

WAVEFORM DISPLAYS 
You can visually determine the locations of audio 
content and silence within important recordings . 

.. It .. 

TEXT ANNOTATIONS 
Multiple text annotations can be quickly added to 
recordings along the time-line, documenting the 
timing of important actions and events. 

METADATA DISPLAY ON THE CALL-VIEW GRID 
Easily customize which metadata fields are 
presented on the call-view grid. Recordings may be 
sorted (ascending or descending) using any of the 
displayed metadata columns. 

© 2014 EVENTIDE INC. ALL RIGHTS RESERVED. 
Specifications subject to change without notice. Contact Eventide or go to www.eventide.com for the most current information. 
Notes: * Optional feature/capability. ** Optional feature; requires direct Google Maps access from end-user's PC/browser. 



MediaWorks PLUS 

CALL NOTES 
You can quickly create a note that summorizes 
the important events within each recording . 

INCIDENT TABS 
Incident-related recordings can be easily grouped 
together onto dedicated Incident Tabs. Incidents 
may be named, saved and recalled at a later date . 

REDACTION 
The built-in audio redaction tool empowers you 
to protect private information prior to export. 

REPLAY OF PC SCREEN RECORDINGS 
Use screen replay* to review multimedia inter­
actions, and to help evaluate staff performance. 

VIEW CALL LOCATIONS ON A MAP 
For recordings tagged with latitude/longitude, you 
can view the caller's reported location on a map.** 

EVENTIDE INC. www.eventide .com 

E'''",: ... 9 ... 

TEXT MESSAGE REPLAY 
Recorded text interactions* can be viewed and 
replayed (for TOD and SMS-to-911 via 45 Baud 
analog TIY; also for i3-standord NG911 MMS). 

TALKING DATE & TIME 
Spoken date & time can be enabled during replay, 
and may be incorporated within exported media . 

FLEXIBLE EXPORT AND EMAIL 
The menu-driven export tool lets you quickly make 
copies of complete incidents or individual calls. 
Send via email orexporttoUSB. CD. DVD or Blu-ray. 

INSTANT RECALL 
The multi-channel Instant Recall tab helps call takers 
and dispatchers improve their accuracy and 
performance by quickly confirming what was said. 

LIVE MONITORING 
Multi-channel live monitoring allows you to 
conveniently listen to calls as they ore occurring. 

EVALUATE CALLS WITH QUALITY FACTOR 
You can evaluate interactions via Eventide Quality 
Factor softwore*, which appears on a separate tab. 

© 2014 EVENTIDE INC. ALL RIGHTS RESERVED . 
SpeCifications subject to change without notice. Contact Eventide or go to www.eventide.com for the most current information. 
Notes: * Optional feature/capability. ** Optional feature ; requires direct Google Maps access from end-user's PC/browser. 
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ex OG ~COMMUNICATIONS RECORDERS 

Advanced Recording Solutions for 
Mission-Critical Communications 

NG9-1-1 • P25 Radio • DMR • IP Dispatch • ATCI ATM 

Incident Reconstruction • Instant Recall • Mobile 

Quality Assessment • Screen Recording • Reporting 

VolP • SIP • Digital • Analog • 11/E1 • ISDN • ED137 



Public safety, government, institutional and industrial customers at thousands of locations 
worldwide trust Eventide 's mission-critical recording systems to securely and reliably record, 

protect and reconstruct their most important interactions and related data . 

.. NexLog Communications Recorders 
NexLog systems are Linux-hardened recording 
platforms with multiple levels of redundancy, an 
embedded SQL database and up to 12 TeraBytes 
of internal storage. Archiving options include 
Blu-ray, DVD-RAM, USB, network attached storage 
(NAS) and auto-replication between recorders. 

NexLog recorders feature multi-tier security, 
comprehensive user auditing and a web-based 
configuration management tool. NexLog 
systems include support for password policies, 
Active Directory authentication and SNMP. 

Next Generation 9-1-1 recording and logging 
options include support for the i3 SIPREC interfac e . 

NexLoG 740 

NexLoG 840 

Channel capacity: 
Up to 96 Analog or 
Digital, 192 Tl , 240 El, 
240 VoIP, 240 P25/DMR 
Rack-mountable (3U) 

Channel capacity: 
Up to 240 Analog or 
Digital, 240 T 1, 240 E 1, 
240 VoIP, 240 P25/DMR 
Rack-mountable (4U) 

The innovative NexLog Access Bridge feature 
lets you link multiple NexLog communications 
recorders together for a unified search, replay 
and incident management experience. 

.. MediaWorks PLUS Software: Incident Reconstruction, Instant Recall and More! 
MediaWorks PLUS software provides a complete set of tools for search, replay, instant recall, incident 
reconstruction, export and much more. MediaWorks Plus allows secure SSL access from Windows & 
Mac computers as well as Android & Apple iOS tablets & phones, using Chrome, Firefox, IE or Edge. 

Features include mUlti-parameter search, live monitor, graphical time-line, geo-fence, pitch-corrected 
variable speed, waveform displays, notes, loop playback, skip forward/back, playback AGC, screen 
and multimedia replay, text and TDD replay, MP3 option, and show call locations on map*. 

MediaWorks PLUS software also provides a comprehensive set of Incident Management Tools including: 

• Create new incident 
• Add incident name 
• Add description & notes 
• A ttach other media 
• Word/Phrase search 
• Redact audio content 
• Split audio clips 
• Merge audio clips 
• Obfuscate audio 
• Add audio annotations 
• Add text annotations 
• Protect calls 
• Talking time & date 
• Per-incident permissions 
• Save the incident 
• Export the incident 
• Email the incident 
• Burn to DVD/Blu-ray 



~ Enhanced 
Reports Package 
The highly-flexible 
Enhanced Reporting 
option is pre-loaded 
with standard reports, 
or you can easily build 
custom reports. 

Reports are delivered 
automatically to users 
at designated times, 
days and intervals. 

T OrAl C a' & GrOll pttI ay Cha.Mel H.-, 
Enhanced Reports get 
actionable information 
to supervisors and 
directors when they 
need it, increasing 
awareness and 
potentially changing 
the outcomes of 
critical situations. 
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~ Quality Factor Software: Quality Assessment and Reporting 

Quality Factor software 
enables your QA team 
to efficiently measure 
performance trends 
and identify skills that 
need improvement. 

The integrated form 
builder lets you easily 
create evaluation forms 
and questions that are 
optimized for your 
center's specific needs. 

Quality Factor reports 
let you view quality 
improvement trends 
by agent and group. 

~ Screen Recording: Enhance Your Quality Assessment Process 

P'atrt)ll.1 ($Nt 
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NexLog PC screen recording helps document the important activities (including multi-media 
interactions) that occur during call handling and dispatch, and allows supervisors to visually evaluate 
the accuracy each team member's usage of critical software applications such as CAD and EMD. 
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~ LCD Touch Screen 

The front panel touch screen 
option lets you conveniently 
search and replay calis, 
protect calls, create 
incidents, export, burn to 
CD/DVD, live monitor, view 
alerts, view archive status 
and configure the system. 

Info mode: Channels. Archives. Alerts. Live Monitor Replay mode: Search. Replay. Build Incidents. Export 

~ NexLog Recording Interfaces 

RADIO SYSTEMS: 
Motorola ASTRO 25 
Motorola SmartNet 
Motorola SmartZone 
Motorola MotoTrbo 
Motorola MDC 1200 
Harris VIDA P251P SR 1 0+ 
ISSI for P25 Trunked 
EF Johnson ATLAS P25 
Tait P25 Trunked 
Tait DMR Tier III 
Tait DMR Tier II 
Tait MPT-IP 
Sepura/Flyde DMR III 
Sepura/Fylde MPT1327 
ICOM iDAS Conv. 
Kenwood NexEdge 

9- 1- 1 SYSTEMS: 
NG 9-1-1 (i3 SIPREC) 
West (Intrado) VIPER 
AirBus DS VESTA 4 
Zetron MAX Call Taking 
Zetron Series 3200 
Sola com Guardian 
Emergitech IP9-1-1 
Emergency Call Works 
TCS (microDATA) 
Contact closure option 
and more! 

DISPATCH SYSTEMS: 
Zetron MAX Dispatch 
Zetron ACOM 
Zetron DCS-5020 
AVTEC Scout 
Motorola MCC7500 
Telex Radio Dispatch 
Telex IP-223 and IP-224 
Omnitronics RolP 
Catalyst IP I Console 
Exelis/C4i SwitchPlus IP 
PENTA cPCx 
CTI RadioPro Dispatch 
Cisco IPICS 
CSS Mindshare 
and more! 

TELEPHONE SYSTEMS: 
VolP and SIP phones 
Digital telephones 
Analog telephones 
2 or 4-wire analog lines 
Analog & CAMA trunks 
T1 , E1 , and ISDN trunks 
SIP trunks 

ATM/ATC SYSTEMS: 
ED 137b-Part 4 (VolP) 
2 or 4-wire analog 
T1 and E1 circuits 

Visit www.EventideCommunications.com 
for full product information, specifications 
and the latest interoperability information. 

~ Air Traffic Management and ED-137 
NexLog systems can record from ali types of 
ATC/ ATM audio sources, including controller 
working positions (CWP), VCCS, GRS, ambient 
audio, and telephones. NexLog systems 
support the ED-137b-Part 4 recording interface. 
Eventide is a particpant in EUROCAE WG-67 
and the EUROCONTROL VOTE group. 

~ Synchronized Replay for ATC/ATM 
NexLog recorders can interface with Thales' 
airspace navigation systems for synchronized 
replay of audio and CWP scenarios. NexLog 
systems can also interface with Thruput Ltd. 
A t-The-Glass screen recording solutions for 
synchronized replay of CWP screen and audio. 
In addition, NexLog API options are available 
for third-party replay synchronization projects. 

~ Redundancy 

NexLog systems offer 
redundant power 
supplies, redundant disk 
drives and redundant 
archive drives, as well as 
redundant geo-diverse 
network archiving. 

NexLog recorders are 
available in sets of multi­
ple units for Active+Active 
redundant recording or 
for automatic replication 
between recorders . 

© 2016 Eventide Inc. Specifications and features subject to change without notice. Some features listed are extra-cost options. 
Check with Eventide for hybrid (mixed-type) channel capacities. and for pre-sales review of digital telephone. LMR. VolP telephone. and VolP codec compatibili ty. 
'View Location requires coordinates to be delivered to recorder (as typically provided for E911 Cellular calls); requires Google browser and access to Google Maps. 

E t -d ® Eventide Inc. EventideCommunications.com ven I e OneAlsanWay.LittleFerry.NJ07643USA Tel.+20 1-64 1-1200 Fax +201 -641 - 1640 142339-06 



NexLog" Product Suite 

Quality FactorTM Software 
~ How are your dispatchers and call takers performing? 
~ What training should you offer them? 
~ Who are your stars? 
~ Who needs to improve what in order to get that raise or promotion? 

Eventide has developed Quality Factor software to help you answer those 
questions and more. Quality Factor software is a tool to help communications 
center managers evaluate and quantify the performance of dispatchers and 
call takers. With Quality Factor software, managers can easily measure 
performance trends and identify the skills needing improvement. Quality 
Factor software includes an Evaluation Form builder that lets you very quickly 
design forms that are specific to your center's needs. Rather than just having 
a general sense of a staff members' skills like communications, empathy, 
accuracy, conformance, and software tool usage, Quality Factor software 
allows you to breakdown a call or series of calls to identify and quantify call 
taker and dispatcher proficiency in each of these areas of performance. 

Quality Factor reports help identify key performance results on an individual , 
shift, and center basis so that training can be focused on areas that need 
improvement. Quality Factor reports also provide analytical support data to 
bolster budgetary requests, and to address citizen and government 
quality/performance inquiries. 

Evaluations are performed within MediaWorks Express software. Simply 
select a call (or calls) , right-click, select Evaluate, and choose the desired 
form. The evaluation form (shown below) appears in a new tab. 

Select the 
Agent to be 
evaluated 

Score each 
question via 
a single click 

Enter a text 
comment 
(if applicable) 

Replay controls 
are provided 
for use during 
evaluation of .. • .. 

Eve Ii 

Key Features 

• Flexible and easy-to­
manage Call Evaluation 
and Reporting tool 

• Evaluation forms are 
easily created and modi­
fied as needs change 

• Automatic flagging of 
below-threshold scores 

• Auto-fail capability based 
on quantity of flags 

• Reports provide valuable 
insight into performance 
and skill competency 

• Agents may review their 
own evaluations & calls 

• Secure role-based 
user access 

• Operates within Eventide 
Media Works Express 
browser-based software 

J 
.:1 
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Eventide's Quality Factor version 2,1 software provides a comprehensive set of reports that allow you to 
view trends, compare agents' performance, view skill competency, and identify opportunities for training 
and improvement Quality Factor version 2,1 software includes the following standard reports : 

Evaluation Score Trends ---f >-~, 
Provides graphical displays 
of evaluation scores over 
time for all agents, per agent, 
and per evaluator. Also 
displays flags per agent 

Intragroup Score Trends 
Provides graphical displays 
of evaluation scores over 
time for all agents in a single 
agent group, and per agent 
within the group, 

Interform Score Trends 
Provides a graphical display 
of evaluation scores over 
time , between forms. 

Skill Trends 

f 
I • 

I 

Provides a graphical comparison 
of evaluation scores by skill. 
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Specifications - Quality Factor version 2.1 software 

Web browsers supported: Chrome, Firefox, or Internet Explorer (IE8 or IE9), Adobe Flash is required , 

Recorder requirements: NexLog Recorder software version 2,1, with MediaWorks Express software licensing and 
evaluation licenses for the desired quantity of Agents. 

Evaluation forms: Each form has a single layer consisting of a set of user-defined questions, Each question is 
associated with a user-defined skill. Each question may have a "Not Applicable" (N/A) option , 

Answer Sets supported: Select from multiple-choice answers (these are scored in proportion to the number of 
choices) , 5-choice or 10-choice numeric ranges, or a free-form text tool (with no score value) , 

Scoring system: Each evaluation form normalizes to a maximum score of 100, and each question on a form has a 
user-defined relative scoring value, The form 's minimum score (out of 100) to pass, and the number of flagged 
questions that trigger auto-fail are user-configurable, Auto-fail may also be set to trigger upon failure at an individual 
question , Refer to the Quality Factor software version 2,1 manual for details, 

Eventide® 
© 2012 Eventide Inc Specifications and capabil ities su bject to change without notice. 
NexLog and Quality Factor are trademarks of Eventide Inc 

Eventide Inc. 
One Alsan Way, Little Ferry, NJ 07643 USA 
Tel. +201-641-1200 Fax +201-641-1640 

www.eventide.com 



Entity Name: 
American Airlines 

Fort Bend County She riff Office 

Gra nd Prairie Police Depart ment 

WkMaFahlolice De p--;rtm-;nt 

Eventide Call Recorder References 

Addre:ss and Contact Information 
4601 HWY 360, Fort Worth, TX 76155 
Michae llaMacchia (305) 394-5393 

1410 Williams Way; Richmond, TX 77469 
Meghan Rivas (281) 341-4764 

Products Purchased 
(8) Nexlog 740/840 Recorders 
216Ana/o9, 48 Digital, 920 IP, Avtec Scout radios 

(2) Nexlog 740 Recorders 
48 Analog, 961P, ANI/ALI, Screen Recording, 
Motorola P2S radios, Quality Grading Software, 

Ll. ,", ,,uy .. .. ," ,281) 341-4676 NAS 

Amount of Purchase u.1I Volum. Statisftics 
$360,OClO Radio monthly call volume: 100,000 

Phone monthly caliliolume: 150,000 

$141,0Cl0 ]Radio monthly caU volume: 500,000 
9-1-1 monthly call volume: 12,000 

InstaliOate 
The recorders were purchased 
overtime beginning in 20l2-present 

2/17/2016 

1525 Arka nsas lane, Gra nd Prairie, TX 75052 (3) Nexlag 740 Recorders $ 162,0Cl0 radio monthly caU volume: 720,228 Main recorder 1/21/2016 
Au bry Insco (972) 237-8733 ainsco@gptx.org S6 Analog, 1681P, ANI/ALI, Motorola P25 radi05 __ .~~ _ ~~ !.,~o~thty ~ume: 106,000 EOC and Radio re.:0r~r 3/1/2016 

610 Ho lliday St.; Wichita Falls, TX 76301 (2) Nexlog 740 Recorders $100,0Cl0 Radio monthly caU votume: 301,000 8/1/2015 
Ca rla Turner (940) 720-5063 De re k Brown (940) 761-7444 48 Analog, 16 Digital, 80 IP, ANI/ALI, Cisco IP, Airbu$ 9-1-1/phoneo; monthtycaUvotume:80,OOO 

TTY Integration, Harris VIDA P25 radios, NA~ 

Pand ha ndle Regional Pla nning Com-missi;;- 415 SW 8th Ave; Amarillo, TX 79101 (21) Nexlog 740 Recorders $200,531 Thevotume is for (2) ho~t rewrders: f~ -----
Mike Pe ters (806) 372-3381 80 West Intrado SIP, 152 analog; host/regional access bridge setup Host Recorder 1: 9-1-1 monthly: 6,240; 

radio monthty: S3,931 
HO$t Re<:order 2:9-1-1 mOllthly5,459; 
radiomonthty: 125,679 
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Record. Interact Optimize. 

About Us 

Vista Com is an authorized distributor, dealer, and service 

provider for industry leading operational recording solutions. We 

specialize in providing consultation, installation and support. We 

are authorized dealers of Eventide, Verint, CaliCopy, and 

ForTheRecord call recording solutions as well as Clear2There 

digital video solutions. Our technicians are factory trained and 

available to ensure your products work as intended for years 

of reliable service. 

Our company employees pride themselves in customer service. 

From sales to service we understand our customer needs first 

and strive to exceed expectations. 

We stay abreast of technology and incorporate the best the 

industry has to offer in your solution. Our technicians work close­

ly with our partners to ensure we are providing the best service 

for your application . 

Our Solutions 

We provide solutions to analyze spoken and visual interaction 

within your environment. From contact center to public safety, we 

equip you with hardware and software than enable you to review 

and improve the customer experience and optimize your 

operation. Our engineers integrate recording hardware within 

your technology environment and provide you with intuitive 

software to review your recordings. Our solutions enable you to 

reconstruct events, analyze and then react to these events in a 

productive manner. 

• Contact Centers • Court and Interrogation 

• Compliance • Service 

Our solutions are backed by industry leaders in voice recording 

and digital video. Vista Com provides expert consultation on the 

most economically productive solution that closely matches your 

business flow ensuring minimal disruption to your operations 

while improving your customer experience. 



Our Process 

Vista Com believes in providing a strong pre-sale experience to 

ensure your solution is designed to surpass your call recording 

requirements. The key to a good integration is to determine the 

~ Application 
-jrequiremeniS 

need. Some customers want 

basic call recording that will ena­

ble them to easily retrieve call 

interactions with their com­

pany. Others want to be able to 

query this call data by caller ID, 

length of call, key words, etc. 

Then others want to understand 

what their call center agents were viewing on their displays and 

software applications at the precise time a customer triggered 

some event. The key point is that a proper integration to accom­

plish the customer expectation must be met through a thorough 

understanding of how the solution will be used . 

At Vista Com we employ a 5 step process that guides us through 

the customer solution. Each step is designed to interact with our 

customers to ensure the solution we are designing for you meets 

and exceeds your expectation. We wish for you to achieve the 

greatest value for your investment and not have to invest in a 

solution that you will not use or one that will under serve your 

organization. 

System Design 

Once the key inputs are gathered we will begin designing a 

solution. Some examples of the key items we must know are: 

• Type of phone trunks from your service provider to your PBX 

or phone system 

• The type of PBX or phone 

system you have including 

the firmware revision level 

• Where the system will be 

installed 

• Archiving requirements , 

user access, security ... 

After we have the key inputs we can then design a solution. If 

the particular application is complex or unique we work very 

closely with our OEM ' s a nd alliances. There are literally 

1000 ' s of various scenarios that can be designed and by 

working as a team with our alliances we can quickly determine 

the best value for your application. 

Support 

Vista Com service personnel are employees of the company. 

This is important to us. We want to control the customer 

experience that you receive and put our service personnel 

through training designed to help us maintain the quality that 

you expect. Each service employee maintains the factory 

training required of our key alliances. This is often a yearly cer­

tification process. Call recording companies that rely upon out­

sourced service personnel may find it difficult to achieve the 

customer quality required and sometimes may be exposed to 

service personnel that may not be familiar with your solution or 

may not have the proper knowledge to quickly service the need. 

What you can expect from Vista Com: 

• 24x7x365 toll free phone support-with warranty or 

maintenance plans, your solution will have access to our 

local service personnel any time. 

• On site service to fit your schedule 

• Training programs specifically designed for your application 

and your personnel 

• Extended maintenance programs-ensure you trouble free 

operation should you ever have an issue, need new 

training, or just desire a comfort knowing your system has 

factory coverage 

Contact Us 

Contact us and schedule a consultation. Vista Com sales 

personnel are trained to understand your recording needs and 

provide you with consultation and written quotes. 

We often demonstrate the recording technology on-site at your 

locations. Give us a call to schedule a demo. 

Phone: 281-516-9800 

Toll-free: 800-708-6423 

Fax: 281-516-7056 

Primary Business Address: 

9824 Whithorn Drive 

Houston, TX 77095 

Web: www.vistacomtx.com 



VistaC~M 
VISTA COM and the undersigned Customer hereby agree that VISTA COM shall perform onsite maintenance service for the 

Customer of the equipment at the location designated, as provided in this Agreement. This Maintenance Contract is issued pursuant 

to the Services Master Agreement between pient Namel ("Client") and VISTA COM ("Contractor"), effective [Click to select datel (the 

"Agreement"). This Maintenance Contract is subject to the terms and conditions contained below in this Agreement between the 

parties and is made a part thereof. Any term not otherwise defined herein shall have the meaning specified in the Agreement. In 

the event of any conflict or inconsistency between the terms of this Maintenance Contract and the terms of this Agreement, shall 

govern and prevail. 

1. Maintenance Contract to Perform Services to [Client Name] 

a. Date: 

[Date] 

b. Maintenance Performed By: 

VISTA COM 

c . Maintenance Performed For: 

[Client Name] 

2. Warranted Equipment 

a. Serial Number: 

b. 

3. Terms of Agreement 

9824 Whithom Drive 
Houston ,TX 77095 
(800) 708-6423 

[Client Address] 
[City, ST ZIP Code] 

[Phone Number] 

a. Initial Term: This agreement shall be for a term of (12) months beginning on the Month XX Day XX Year 20XX. 

b. Maintenance Agreements Only (a fter 1 st year warranty) - Periods after the initial product warranty are serviced through extended 
maintenance programs. Terms are subject to signed and agreed dates. Maintenance agreements will automatically renew for a 
like term for up to four additional renewal terms, unless either party hereto notifies the other party hereto otherwise, in writing thirty 
(30) days prior to the termination of the preceding term. The service fee for each term for (2) Warranted Equipment, due to aging 
and wear of the various products over time, shall be increased on a yearly basis. 

c. Vista Com will provide component coverage and software support where physically and technically possible as per the 
manufacturer guidance. In the event of an issue creating a void in support due to the lack of industry components, Vista Com 
spares, or obsolete software, Vista Com will notify the customer immediately of the discovery of such issues as they arise. Vista Com 
at all times will exercise good faith attempt at resolving all issues. 

4. Charges for Services 
The Customer shall be billed annually by VISTA COM as prepaid on or before the date the Agreement is in effect, beginning with 

the date of execution of this Agreement. The Customer shall also pay all state and local sales, use and excise taxes, directly or 

indirectly levied, based on the fees paid hereunder. The Customer agrees to pay VIST A COM any increased fees based on additions 

or changes in the above equipment requested by the Customer. VISTA COM may refuse to render any and all further services if 

the Customer is not current on all payments required under this Agreement. VISTA COM retains the right, at its sole discretion, to 

perform further work on a CASH basis to be paid in advance of the work performed. 

5. Service by VISTA COM 

While this Agreement is in force and effect, VISTA COM will perform the following services. 

a. 24 hours, 365 days per year, 1-800-Technical support line (typical office hours 8-5, M-F) 

b. All replacement parts and labor 

VIST A COM agrees to maintain the above described Warranted Equipment in good working condition during the term of the 
Agreement. There will be no charge to the Customer by VISTA COM for parts, labor or technical support except as provided in this 
Agreement. 
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6. Exclusions 
The maintenance / service Agreement does not extend to any equipment or software that has been: 

a. Subjected to misuse. neglect or abuse; 

b. Repaired. altered or installed by anyone other than a designee of VISTA COM for the duration of the contract; or 

c. Request other than email (support@vistacomtx.com). web form, or service line (1-800-708-6423. option 4) are not 
considered service events. 

d. Equipment altered by fire. water, war, riot. sabotage. explosion. acts of God or any similar or dissimilar cause beyond VISTA 
COM's control. Repairs shall be paid for by the Customer at VISTA COM's then-prevailing rates for similar service or 
equipment to be determined on the date which VISTA COM performs the repairs. 

e. Any adds/moves/or changes to original configuration 

Where service events are excluded from warranty or maintenance due to the reasons above. the customer shall pay the greater 
of $225 or the then-prevailing rates for similar service or equipment, minimum $450 per event. 

7. Remote Diagnostics 

Customer agrees to provide a method for Vista Com service personnel to access the recording equipment remotely in order to 
adhere to stated service level response. Remote connection can be accomplished in one of the following suggested methods: 

a. VPN Tunnel - customer will allow Vista Com support technicians access to the recording equipment by virtual private 
network; 

b. Internet Access - customer will provide access to the recorder via an Internet connection; 

c. Supervised. Non-Supervised - at the customer's discretion, the linkage to Vista Com service personnel can be connected 
at time of need as opposed to full time. 

8. Service Level Agreement 

Vista Com will respond to service events depending upon service level need. 

Service Levell : A production Product is unusable, is causing data loss/corruption. or fails catastrophically in response to internal 
error or user error (e.g .. unable to record or archive on a significant number of channels). 

Service Level 2: Important Product features do not function in accordance with the Documentation (e.g .. unable to playback). 

Service Level 3: Minor impact to a Product that restricts use of features and functionality of the Product; any how-to/help requests; 
any Documentation error; non-critical activity log messages. 

Response Time: 

Maintenance Service Level I Response 

Hours of Coverage Service Level 1 24/7. 365 

Service Levels 2 & 3 Monday-Friday 8:00 AM to 5:00 PM (Central Time) 

Response Time Service Levell 1 hour 

Service Level 2 2 business hours 

Service Level 3 4 business hours 

Delivery Time for Service Levell Next day 
Replacement 
Parts/On site Timeframe Service Level 2 Next business day 

Service Level 3 3 business days 

Non-emergency. on-site service outside of 8:00am-5:00pm CT Monday through Friday, after hours. weekends. or Vista Com observed 
holidays are outside the scope of this contract for non-emergency services (i.e .. training. software upgrades. and client software 
issues) . 

Holidays are as defined by Vista Com and encompass typical US business holidays and are subject to change without notice. 
Holidays typically observed by Vista Com include: 

New Year's Day President's Day 

Martin Luther King Jr. Day Memorial Day 
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Independence Day 

Labor Day 

Thanksgiving (2) 

Christmas (2) 
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Depending on specific days on which holidays fall Christmas Eve, New Year's Eve or the day after Christmas, day after New Year's 
may be observed. In the execution of this plan Vista Com will use commercially reasonable efforts to provide Customer with 
telephone and on-site Support Services for, or arrange for the support of the Product in accordance with this plan. 

9. Jurisdiction and Governing Law 

This Agreement shall be govemed and construed by the laws of Texas. Each party hereby irrevocably submits to the exclusive 
subject matter and personal jurisdiction of the state and federal courts of Texas for the purposes of any proceedings arising out of 
this Agreement. Each party hereby irrevocably submits to exclusive venue in Harris County, Texas or the United States Federal District 
Courts for Southern District of Texas - Houston Division. Each party hereby irrevocably submits to service of process by Certified Mail, 
Return Receipt Requested. 

10. Entire Agreement 

This Agreement constitutes the entire agreement of the parties pertaining to the subject matter hereof and merges all prior 
negotiations and drafts of the parties with regard to the transaction contemplated herein. Any and all other written or oral 
agreements existing between the parties hereto regarding such transactions are expressly rescinded, withdrawn and canceled, 
and Customer agrees that it will not and has not relied upon any prior written or verbal representations of any principal, officer, 
employee, agent or representative of VISTA COM. Customer further warrants and represents the he is relying on his own judgment 
and Customer has reviewed this entire Agreement in detail and has satisfied itself as to the content and legal consequences of this 
Agreement. In the event of any conflict between this Agreement and any of the exhibits attached hereto, if any, the terms of this 
Agreement shall govern. 

11 . Amendment 

[Client Name) VISTA COM 

Signed: Signed: 

Printed Name: Printed Name: Russell Young 

Title: Title: President 

Date: Date: 

This Agreement may be waived, amended or supplemented only in writing executed jointly by VISTA COM and the Customer. IN 
WITNESS WHEREOF, the parties hereto have caused this Maintenance Contract to be effective as of the day, month and year first 
written above. 
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