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Project Partner Roles & Responsibilities

 Provide overall project management and
City of San Antonio oversight of the development of the Climate
Action & Adaptation Plan

* Implement project tasks and deliverables, in
accordance to the City of San Antonio’s
approved scope of work

 Provide $500,000 for the completion of the
CPS Energy Climate Action & Adaptation Plan and
participate as a core team member

SelninliiivasicLEHElREERE - Actively participate in the planning process




What is a Climate Plan?

A Climate Action and Adaptation Plan identifies long term climate-related impacts
and develops strategies to mitigate emissions and adapt communities,
institutions, and whole systems to current and future climate-related impacts.
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Event Launch — December 7, 2017
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ALREADY FACE TODAY




Dec. 2017-Jan.
2018

Engagement Timeline

*Finalize
Engagement
Plan

*Website
Launch

*Kick-Off
Event

eClimate
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eDreamweek
Event

Feb. — Mar.
2018

eVideo
Storytelling
Campaign
Launch
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Resilience
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eForum #1

eConfirm
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e Mitigation
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Jun. — Sept.
2018

eEquity Check

eEpicenter
Business
Resilience
Summit
(tentative)

eFaith-based
Summit

eYouth Summit

*Confirm
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Oct.— Dec.
2018

eForum #2

eConfirm
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Jan. - Mar.
2018
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eFinal Climate
Action Plan

eConfirm
Draft
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Public Engagement Methods

Objective: Ensure Diverse, Representative
and Meaningful Participation

» Multiple Feedback Loops
» Equity Check
* Diverse Methods
* Facilitated Community Workshops
» Trusted Messengers
» Special Events
* Go-to-Them Meetings and Methods
* Meetings in a Box
* Website
» Social Media

SA@)LIMATE READY

We're launching




Proposed Committees

Steering Committee Technical Advisory Groups

Governmental Energy and Buildings

Small Business Transportation and Land Use
Manufacturing Solid Waste Resources
Finance/Insurance Water and Natural Resources
Environmental Climate Equity
Neighborhoods
ISD

Military
Transportation
vvater * Finalizing Membership

e . January 2018 Kick-off

Public Health Meetings

Economic Development




Project Timeline

PHASE | PHASE II PHASE Il PHASE IV

Sep. —Dec. 2017 Jan. —Aug. 2018 Sep. —Dec. 2018 Jan. - Mar. 2019

 Review existing « Complete GHG « Draft and Final + Draft Adaptation
policies and programs inventory and Climate Action Plan Plan

+ Initiate GHG inventory| climate projections + Continue climate * Final Climate
and climate * Initiate climate adaptation planning Action &
projections action planning Adaptation Plan

+ Establish committees * Initiate climate

» Finalize engagement adaptation
plan planning
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