
HISTORIC AND DESIGN REVIEW COMMISSION 
December 20, 2017 

 
HDRC CASE NO: 2017-639 
ADDRESS: 401 S ALAMO ST 
LEGAL DESCRIPTION: NCB 155 BLK 4 LOT S IRR 141.97 FT OF 6 
ZONING: D,HE 
CITY COUNCIL DIST.: 1 
DISTRICT: La Villita Historic District 
LANDMARK: Fairmount Hotel 
APPLICANT: Davis Sprinkle/Sprinkle & Company Architects 
OWNER: Elevated Entertainment LLC 
TYPE OF WORK: Construction of a rooftop bar 
APPLICATION RECEIVED: December 01, 2017 
60-DAY REVIEW: January 30, 2018 
REQUEST: 

The applicant is requesting conceptual approval to construct a 1-story rooftop bar on the Fairmount Hotel. The scope of 
work will include an extension of the existing elevator up to the roof for access, construction of a shaded bar area with 
moveable seating, and construction of an enclosure for restrooms and storage. Permanent materials will include a steel 
shade structure, metal clad wall panels, and wood and concrete elevated pavers. 

APPLICABLE CITATIONS: 
 
Historic Design Guidelines, Chapter 2, Exterior Maintenance and Alterations 
 
10. Commercial Facades  
A. MAINTENANCE (PRESERVATION)  
i. Character-defining features—Preserve character-defining features such as cornice molding, upper-story windows, 
transoms, display windows, kickplates, entryways, tiled paving at entryways, parapet walls, bulkheads, and other features 
that contribute to the character of the building.  
ii. Windows and doors—Use clear glass in display windows. See Guidelines for Architectural Features: Doors, Windows, 
and Screens for additional guidance.  
iii. Missing features—Replace missing features in-kind based on evidence such as photographs, or match the style of the 
building and the period in which it was designed.  
iv. Materials—Use in-kind materials or materials appropriate to the time period of the original commercial facade when 
making repairs.  
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)  
i. New features—Do not introduce new facade elements that alter or destroy the historic building character, such as adding 
inappropriate materials; altering the size or shape of windows, doors, bulkheads, and transom openings; or altering the 
façade from commercial to residential. Alterations should not disrupt the rhythm of the commercial block.  
ii. Historical commercial facades—Return non-historic facades to the original design based on photographic evidence. 
Keep in mind that some non-original facades may have gained historic importance and should be retained. When evidence 
is not available, ensure the scale, design, materials, color, and texture is compatible with the historic building. Consider 
the features of the design holistically so as to not include elements from multiple buildings and styles.  
 
Historic Design Guidelines, Chapter 3,Guidelines for Additions  
 
1. Massing and Form of Residential Additions  
A. GENERAL  
i. Minimize visual impact—Site residential additions at the side or rear of the building whenever possible to minimize 
views of the addition from the public right-of-way. An addition to the front of a building would be inappropriate.  
ii. Historic context—Design new residential additions to be in keeping with the existing, historic context of the block. For 
example, a large, two-story addition on a block comprised of single-story homes would not be appropriate.  



iii. Similar roof form—Utilize a similar roof pitch, form, overhang, and orientation as the historic structure for additions.  
iv. Transitions between old and new—Utilize a setback or recessed area and a small change in detailing at the seam of the 
historic structure and new addition to provide a clear visual distinction between old and new building forms.  
B. SCALE, MASSING, AND FORM  
i. Subordinate to principal facade—Design residential additions, including porches and balconies, to be subordinate to the 
principal façade of the original structure in terms of their scale and mass.  
ii. Rooftop additions—Limit rooftop additions to rear facades to preserve the historic scale and form of the building from 
the street level and minimize visibility from the public right-of-way. Full-floor second story additions that obscure the 
form of the original structure are not appropriate.  
iii. Dormers—Ensure dormers are compatible in size, scale, proportion, placement, and detail with the style of the house. 
Locate dormers only on non-primary facades (those not facing the public right-of-way) if not historically found within the 
district.  
iv. Footprint—The building footprint should respond to the size of the lot. An appropriate yard to building ratio should be 
maintained for consistency within historic districts. Residential additions should not be so large as to double the existing 
building footprint, regardless of lot size.  
v. Height—Generally, the height of new additions should be consistent with the height of the existing structure. The 
maximum height of new additions should be determined by examining the line-of-sight or visibility from the street. 
Addition height should never be so contrasting as to overwhelm or distract from the existing structure.  
 
2. Massing and Form of Non-Residential and Mixed-Use Additions  
A. GENERAL  
i. Historic context—Design new additions to be in keeping with the existing, historic context of the block. For example, 
additions should not fundamentally alter the scale and character of the block when viewed from the public right-of-way.  
ii. Preferred location—Place additions at the side or rear of the building whenever possible to minimize the visual impact 
on the original structure from the public right of way. An addition to the front of a building is inappropriate.  
iii. Similar roof form—Utilize a similar roof pitch, form, and orientation as the principal structure for additions, 
particularly for those that are visible from the public right-of-way.  
iv. Subordinate to principal facade—Design additions to historic buildings to be subordinate to the principal façade of the 
original structure in terms of their scale and mass.  
v. Transitions between old and new—Distinguish additions as new without distracting from the original structure. For 
example, rooftop additions should be appropriately set back to minimize visibility from the public right-of-way. For side 
or rear additions utilize setbacks, a small change in detailing, or a recessed area at the seam of the historic structure and 
new addition to provide a clear visual distinction between old and new building forms.  
B. SCALE, MASSING, AND FORM  
i. Height—Limit the height of side or rear additions to the height of the original structure. Limit the height of rooftop 
additions to no more than 40 percent of the height of original structure.  
ii. Total addition footprint—New additions should never result in the doubling of the historic building footprint. Full-floor 
rooftop additions that obscure the form of the original structure are not appropriate.  
 
3. Materials and Textures  
A. COMPLEMENTARY MATERIALS  
i. Complementary materials—Use materials that match in type, color, and texture and include an offset or reveal to 
distinguish the addition from the historic structure whenever possible. Any new materials introduced to the site as a result 
of an addition must be compatible with the architectural style and materials of the original structure.  
ii. Metal roofs—Construct new metal roofs in a similar fashion as historic metal roofs. Refer to the Guidelines for 
Alternations and Maintenance section for additional specifications regarding metal roofs.  
iii. Other roofing materials—Match original roofs in terms of form and materials. For example, when adding on to a 
building with a clay tile roof, the addition should have a roof that is clay tile, synthetic clay tile, or a material that appears 
similar in color and dimension to the existing clay tile.  
B. INAPPROPRIATE MATERIALS  
i. Imitation or synthetic materials—Do not use imitation or synthetic materials, such as vinyl siding, brick or simulated 
stone veneer, plastic, or other materials not compatible with the architectural style and materials of the original structure.  
C. REUSE OF HISTORIC MATERIALS  
i. Salvage—Salvage and reuse historic materials, where possible, that will be covered or removed as a result of an 
addition.  
 



4. Architectural Details  
A. GENERAL  
i. Historic context—Design additions to reflect their time while respecting the historic context. Consider character-
defining features and details of the original structure in the design of additions. These architectural details include roof 
form, porches, porticos, cornices, lintels, arches, quoins, chimneys, projecting bays, and the shapes of window and door 
openings.  
ii. Architectural details—Incorporate architectural details that are in keeping with the architectural style of the original 
structure. Details should be simple in design and compliment the character of the original structure. Architectural details 
that are more ornate or elaborate than those found on the original structure should not be used to avoid drawing undue 
attention to the addition.  
iii. Contemporary interpretations—Consider integrating contemporary interpretations of traditional designs and details for 
additions. Use of contemporary window moldings and door surroundings, for example, can provide visual interest while 
helping to convey the fact that the addition is new.  
 
5. Mechanical Equipment and Roof Appurtenances  
A. LOCATION AND SITING  
i. Visibility—Do not locate utility boxes, air conditioners, rooftop mechanical equipment, skylights, satellite dishes, cable 
lines, and other roof appurtenances on primary facades, front-facing roof slopes, in front yards, or in other locations that 
are clearly visible from the public right-of-way.  
ii. Service Areas—Locate service areas towards the rear of the site to minimize visibility from the public right-of-way. 
Where service areas cannot be located at the rear of the property, compatible screens or buffers will be required.  
B. SCREENING  
i. Building-mounted equipment—Paint devices mounted on secondary facades and other exposed hardware, frames, and 
piping to match the color scheme of the primary structure or screen them with landscaping.  
ii. Freestanding equipment—Screen service areas, air conditioning units, and other mechanical equipment from public 
view using a fence, hedge, or other enclosure.  
iii. Roof-mounted equipment—Screen and set back devices mounted on the roof to avoid view from public right-of-way.  
 
6. Designing for Energy Efficiency  
A. BUILDING DESIGN  
i. Energy efficiency—Design additions and new construction to maximize energy efficiency.  
ii. Materials—Utilize green building materials, such as recycled, locally-sourced, and low maintenance materials 
whenever possible.  
iii. Building elements—Incorporate building features that allow for natural environmental control – such as operable 
windows for cross ventilation.  
iv. Roof slopes—Orient roof slopes to maximize solar access for the installation of future solar collectors where 
compatible with typical roof slopes and orientations found in the surrounding historic district.  
B. SITE DESIGN  
i. Building orientation—Orient new buildings and additions with consideration for solar and wind exposure in all seasons 
to the extent possible within the context of the surrounding district.  
ii. Solar access—Avoid or minimize the impact of new construction on solar access for adjoining properties.  
C. SOLAR COLLECTORS  
i. Location—Locate solar collectors on side or rear roof pitch of the primary historic structure to the maximum extent 
feasible to minimize visibility from the public right-of-way while maximizing solar access. Alternatively, locate solar 
collectors on a garage or outbuilding or consider a ground-mount system where solar access to the primary structure is 
limited.  
ii. Mounting (sloped roof surfaces)—Mount solar collectors flush with the surface of a sloped roof. Select collectors that 
are similar in color to the roof surface to reduce visibility.  
iii. Mounting (flat roof surfaces)—Mount solar collectors flush with the surface of a flat roof to the maximum extent 
feasible. Where solar access limitations preclude a flush mount, locate panels towards the rear of the roof where visibility 
from the public right-of-way will be minimized. 
 
 
 

 



FINDINGS: 
 

a. The structure at 401 S Alamo St, known as the Fairmount Hotel, is a designated landmark. The building, designed 
by prominent local architect Leo M. J. Diehlman, was constructed circa 1906 at the intersection of Bowie and 
Commerce and was relocated in 1985 to its present location on S Alamo. It is one of the few former small 
drummer hotels in San Antonio and features several elements of the Italianate commercial block style, including 
hood window moldings, header keystones, and a decorative brick cornice. An addition was constructed in 1986, 
and the building was designated on October 27, 1988 a part of a comprehensive ordinance that landmarked nearly 
1,100 structures in San Antonio. The applicant is seeking conceptual approval of a 1-story rooftop addition to the 
1986 portion of the complex with emergency egress modifications to the original historic structure. 

b. The applicant received conceptual approval from the HDRC on July 19, 2017. The approval carried one 
stipulation: 
i. That the applicant clearly defines the staircase and walkway condition on the historic landmark 

structure when developing plans for final approval; the applicant has met this stipulation in this 
submission. 

c. MASSING AND FOOTPRINT – At the roof level, the applicant has proposed to construct a one story addition 
that is to feature materials consisting of glass curtain walls and steel. Per the Guidelines for Additions 2.A., new 
additions should be designed to be in keeping with the existing, historic context of the block and should be 
located to minimize visual impact from the public right of way. Staff finds that the proposed addition’s location 
appropriate and consistent with the Guidelines. 

d. HEIGHT – The Guidelines for Additions 2.B.i. notes that the height of a rooftop addition should not be more than 
forty (40) percent of the original height of the structure. The applicant’s proposed height is consistent with the 
Guidelines. 

e. MATERIALITY – The applicant has proposed materials to consist of a glass curtain wall system, steel and metal 
panels. The proposed materials are light in appearance in comparison to the existing structure’s masonry walls 
and will present themselves as subordinate to the structure. 

f. ARCHITECTURAL DETAILS – The applicant’s proposal incorporates clean, modern lines and profiles. 
According to the Historic Guidelines for Additions, architectural details should be simple in design and 
complement the character of historic or existing structures. Additionally, contemporary interpretations of design 
details should be pursued to convey that the addition is new. The applicant’s design proposal reflects the 
contemporary nature of its installation without detracting from the design and significance of the existing addition 
or the neighboring historic structure. Staff finds the proposal consistent with the Guidelines. 

g. STAIRCASE ON LANDMARK STRUCTURE – The proposal includes a staircase from the rooftop bar proposal 
on the 1986 addition that leads down to the rooftop of the historic Fairmount Hotel landmark. The applicant has 
stated that this stairway and walkway will provide access to a new emergency exit as required by code. Staff finds 
that the proposed solution minimally impacts the historic structure and will not be visible from the public right-of-
way. Staff finds the proposal consistent with the Guidelines. 

 
RECOMMENDATION: 
 
Staff recommends final approval as submitted based on findings a through g. 

 
CASE MANAGER: 

Stephanie Phillips 
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