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ACKNOWLEDGING AND SUPPORTING THE IMPORTANCE OF
MAINTAINING BROOKE ARMY MEDICAL CENTER (BAMC) AND ITS
MILITARY MISSIONS IN THE CITY OF SAN ANTONIO, TEXAS.

* * * * *

WHEREAS, BAMC, as a certified Level 1 Trauma Center, plays a critical role in patient care,
graduate medical education and research, as well as caring for wounded military service
members, and civilian members of the San Antonio community; and

WHEREAS, BAMC, along with other medical institutions, provides support to 22 counties in
Southwest Texas, covering over 26,000 square miles, servicing over 2.2 million people,
including San Antonio, the 7th largest city in the country; and

WHEREAS, on a monthly basis, the center receives more than 6,000 emergency room visits and
is one of only 34 hospitals in the United States that holds both Level 1 Trauma certification and
accreditation from the American Burn Association; and

WHEREAS, 40 beds are dedicated to the Army Institute of Surgical Research, which operates
the only Department of Defense Burn Center which is the sole Burn Center for Southwest Texas;
and

WHEREAS, BAMC military health professionals benefit from being a Level I through the large
number of complex trauma from the community replicating wartime injuries allowing
maintenance of skills of 8,800 staff surgeons, nurses, technicians, and other allied health
personnel for wartime readiness; and

WHEREAS, future providers are trained to go to war, as over 600 physicians and fellows are in
Graduate Medical Education (GME) programs and 900 medical students rotate annually at
BAMC, most of which benefit from caring for trauma patients, with several programs
(orthopedics, ophthalmology, emergency medicine, and otolaryngology) relying on trauma
patients to achieve case minimums; and

WHEREAS, the center's 67 outpatient specialty clinics record a million patient visits each year.
The hospital sustains over 60 accredited educational programs that include 35 graduate medical
education programs, eight nursing programs, 24 enlisted allied health and medic phase II training
programs along with additional programs in administration and allied health specialties; and

WHEREAS, the hospital has cared for thousands of service members who were injured in
Operations Iraqi Freedom and Enduring Freedom, and nearly 1,500 medical professionals have
been deployed in support of those missions; and
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WHEREAS, BAMC leading, managing, developing and running a high volume, well integrated
Level I trauma center had a direct impact on the decrease in combat fatalities; and

WHEREAS, the Level I Trauma center exists within a unique fully integrated, cooperative and
effective civilian military trauma system in partnership with University Health System and the
Southwest Texas Regional Advisory Council; and

WHEREAS, the University Hospital as the city's other Level I trauma center is BAMC's mission
partner. University Hospital and the faculty of UT Health San Antonio play a significant role in
the care of critically ill patients, education, and training of military health professionals from all
the services. In concert with this unique partnership, the level of clinical activity of the Level I
Trauma Center at University Health System must also not be compromised; and

WHEREAS, eighty-five percent of BAMC’s trauma patients are civilians with no military
medical benefits who are cared for under the Secretary of the Army Designee Program; and

WHEREAS, loss of Level I trauma or a significant decrement in trauma patient volume will
have a direct, negative effect on the training of future military health professionals both on the
battlefield and in the San Antonio community, and maintaining current healthcare professionals’
wartime combat casualty skills; and

WHEREAS, loss of the BAMC mission would threaten additional military missions during a
time when the Department of Defense is looking for efficiencies throughout the enterprise.
Additionally, any reduction in the BAMC mission would cause a significant loss of wartime
readiness and maintenance of skills of approximately 8,800 staff surgeons, nurses, technicians,
and other allied health personnel; and

WHEREAS, the medical literature validates a decrement of as little as 1% of the volume in a
level I trauma center decreases survival rates, the citizens of San Antonio and Southwest Texas
could experience a decrease in the quality of trauma care if volume is decremented at BAMC;
and

WHEREAS, loss of the BAMC mission would adversely affect countless civilian citizens who
may suffer catastrophic injuries and have no military medical benefits, and would sever a long-
standing, mutually beneficial relationship between the military and the citizens of Southwest
Texas; and

WHEREAS, loss of the BAMC military mission could threaten additional missions causing a
devastating setback to the City of San Antonio's economy which the Texas State Comptroller
announced to be approximately $49 billion annually; NOW THEREFORE:
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BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The San Antonio City Council fully supports protecting BAMC’s mission through
preserving the necessary critical trauma patient volume required for high quality outcomes for
civilians and for military mission readiness.

SECTION 2. The San Antonio City Council also acknowledges the center’s importance to
regional trauma care, military medical training, and the important role the center plays in the
nation’s defense.

SECTION 3. This Resolution is effective immediately if passed by eight affirmative votes;
otherwise, this Resolution is effective ten days from the date of passage.

PASSED and APPROVED this 14" day of December, 2017,

I A Y O R
on Nirenberg

APPROVED AS TO FORM:

Y .
(/WK\/L-\,'\ Al
&Y Andrew Segovia
City Clerk - City Attorney
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Agenda Item: 34
Date: 12/14/2017
Time: 10:58:07 AM
Vote Type: Motion to Approve
Description: A Resolution acknowledging and supporting the importance of maintaining Brooke Army Medical
Center and its military missions in the City of San Antonio, Texas. [Jeff Coyle, Director, Government
& Public Affairs; Juan Ayala, Office of Military Affairs]
Result: Passed
Voter Group L Yea Nay Abstain Motion Second
Present
Ron Nirenberg Mayor X
Roberto C. Trevifio District 1 X X
William Cruz Shaw District 2 X
Rebecca Viagran District 3 X
Rey Saldafia District 4 X
Shirley Gonzales District 5 X
Greg Brockhouse District 6 X
Ana E. Sandoval District 7 X
Manny Pelaez District 8 X
John Courage District 9 X
Clayton H. Perry District 10 X X

https://cosaweb1/voteinterface/default.aspx 12/15/2017



Trauma Discussion

Brigadier General Jeffrey J. Johnson, MD, FAAFP
Commanding General

12 December 2017
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. One Purpose[| Trauma and Burn Centers
e Since 1775

Sole Level | Trauma Center for DoD
One of two centers in San Antonio
. Nationally Verified by ACS-COT
More than 4,000 admissions in FY16

Sole Burn Center for DoD
Nationally verified; more than 750 admissions

Wartime Skills Readiness Platform

Both verified at highest National level
Integrated Combat Casualty Care Research
Support both Military and Civilian Fellowship
training programs in Emergency Medicine,
Trauma and Critical Care
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ARMY MEDICINE W )
One Team...One Purpose! Graduate Health Education
Consarvlnz!ﬁ m g Strength Since 1775

Graduate Medical Education is a joint endeavor in San Antonio
38 Graduate Medical Education programs

22 Graduate Allied Health Programs

600 Army and Air Force residents

Support for over 900 medical student rotations annually

Support for over 1200 medical technicians annually

87% of programs at maximum accreditation (National average 56%)
Graduates’ first-time Board pass rate is 94% (National average 70-85%)

Education program produced: LS
* 125 peer-reviewed publications ¥QLQ§%

* 46 chapters/text books
* 470 national or regional presentations
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ARMY MEDICINE Patient Stream = Enhanced
, One Team...One Purpose! Readiness

Conserving the Fighting Strength Since 1775

MEDICAL
RESIDENT STUDENT TECHNICIAN

CIVILIAN ROTATIONAL
PERSONNEL
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% ARMY MEDICINE Patient Stream = Enhanced

MEDICAL
TECHNICIAN

ROTATIONAL
PERSONNEL
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Mission Statement

» Ensuring readiness through the delivery of patient care and
development of health professionals to answer our Nation’s call.
* Collaborative, multidisciplinary, market focused approach
* BAMC’s decisive advantage: people, creativity, agility
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8,816

Employees

977
| Wounded
\ Warriors

220,997

Gallons of

Water Used

- ARMY'MED‘;GINE Our Patients...Our
W il
8 Purpose

® Eligible population of 243,126 —
in the San Antonio area il

* 61,523 PRIME enrollees
e 7,768 TRICARE Plus enrollees

Tplus
11%

Ret FM
32%

Ret
18%

AD - Active Duty  ADFM — Active Duty Family Member
Ret - Retiree RetFM — Retiree Family Member  T-Plus - Retiree 565 years old
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ARMY MEDICINE Tr;ining ‘Reps” for Active Duty:

One Team...One Purpose!
Conserving the Fighting Strength Slnca 1775 S E CDE S Tra uma + B urns

Feb 16 - Oct 16 - Total for
Sep 16 Jun 17 Past 18 Months

Operative 1,298 1,501 2,799
Procedures (808 + 490) (941 + 560)
(Trauma + Burn)
Surgeon 2,583 2,822 5,405
Encounters
Anesthesia 1,602 1,913 3,515
Encounters
Nurse 1,010 1,220 2,230
Encounters
Tech 883 1,161 2,044
Encounters
Total Active 6,078 6,846 12,924
Duty Staff
Encounters

Each 1% increase in volume was associated with increased odds of improving patient survival; each

1% decrease in volume at a trauma center was linked to a two-fold worsening in the odds of a patient
surviving. Impact of Volume Change Over Time on Trauma Mortality in the United States. Annals of Surgery.
266(1): 173-78 July 2017
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