
C I T Y  O F  S A N  A N T O N I O
S M A L L  B U S I N E S S  O F F I C E



To promote the use of local small, 

minority, and women-owned businesses 

on City contracts. 

P U R P O S E  O F  S B E D A



L E G A L  S TA N D A R D S

C i t y  o f  R i c h m o n d  v.  J . A .  C r o s o n  C o .  ( 1 9 8 9 ) :

U . S .  S u p r e m e  C o u r t  p r o v i d e d  t h e  f r a m e wo r k  t o  i m p l e m e n t  

a n d  e xe c u t e  t h e  p r o g r a m  l e g a l l y.

• S t a t i s t i ca l  e v i d e n c e  o f  d i s p a r i t i e s  i n  t h e  m a r k e t  a r e a .

• A n e c d o t a l  e v i de n ce  o f  b a r r i e r s  t o  f u l l  a n d  f a i r  i n c l u s i o n .

• R e m e d i e s  m u s t  b e  “ n a r ro w l y  t a i l o re d ”  t o  t h a t  e v i d e n c e .



A 2 0 1 0  D i s p a r i t y  S t u d y  s h o w e d  1 6 %  o f  C i t y  c o n t r a c t  d o l l a r s  w e r e  p a i d  t o  M / W B E s

2 0 1 0  S B E D A A m e n d m e n t s :  E f f e c t i v e  J a n u a r y  2 0 11

• M a j o r  o v e r h a u l  t h a t  e s t a b l i s h e d  t h e  f o l l o w i n g :

• C e n t r a l  Ve n d o r  R e g i s t r y

• G o a l  S e t t i n g  C o m m i t t e e

• R o b u s t  C o m p l i a n c e  M o d u l e

A 2 0 1 5  D i s p a r i t y  S t u d y  s h o w e d  2 3 %  o f  C i t y  c o n t r a c t  d o l l a r s  w e r e  p a i d  t o  M / W B E s

2 0 1 6  S B E D A A m e n d m e n t s :  E f f e c t i v e  J u l y  2 0 1 6

• E s t a b l i s h e d  t h e  f o l l o w i n g :

• E x p a n s i o n  o f  S B E D A t o o l s  t o  a d d i t i o n a l  i n d u s t r i e s

• S p e c i f i c a l l y  t h o s e  t a r g e t i n g  M / W B E  p r i m e  c o n t r a c t o r s

• S / M / W B E  a b i l i t y  t o  s e l f  p e r f o r m  c o n t r a c t s

S B E D A A M E N D M E N T S



S M A L L  B U S I N E S S  A D V O C A C Y  

C O M M I T T E E  ( S B A C )

• Cons is ts  o f  11 members appoin ted to  two -year  terms by 

City  Counc i l .

• Meets  3 rd Fr iday o f  the month.

• Serves as  an adv isory group to  the Economic Development 

Director,  the Ci ty  Manager  and Ci ty  Counc i l  in  rev iewing 

the SBEDA program and i t ’s  outcomes.

• I f  needed,  make recommendat ions to  the Economic 

Development  D i rec tor,  the Ci ty  Manager,  and Ci ty  Counc i l  

concern ing modi f ica t ions o f  the SBEDA program.



W H E N  D O E S  S B E D A A P P LY

• City sol ic i tat ions over $50,000

• Cooperat ive agreements

• Funding agreements

• Developer agreements



S B E D A E L I G I B I L I T Y  

C e r t i f i e d  b y

S C T R C A a s  a  S B E

H Q  o r  S i g n i f i c a n t

B u s i n e s s  P r e s e n c e  i n  S AM S A

N o t e :  O t h e r  c e r t i f i c a t i o n s s u c h  a s  

M B E ,  W B E  o r  A A B E m a y  b e  n e e d e d  t o  

f u l f i l l  o t h e r  S B E D A r e q u i r e m e n t s  o r  

o b t a i n  c e r t a i n  S B E D A  i n c e n t i v e s .

S i g n i f i c a n t  b u s i n e s s  p r e s e n c e  

r e q u i r e s  a  f i r m  t o  h a v e a n  o f f i c e  i n  

t h e  S A M S A  f o r  1  y e a r  a n d  2 0 %  o f  t h e  

f i r m ’ s e m p l o y e e s  m u s t  w o r k  o u t  o f  

t h a t  S A M S A  o f f i c e .



• S e r v e s  a s  t h e  C i t y ’ s  C e n t r a l  Ve n d o r  R e g i s t r y  ( C V R ) .

• R e g i s t e r e d  v e n d o r s  c a n  l e a r n  a b o u t  b i d  o p p o r t u n i t i e s  a n d  s u b m i t  b i d s  o n l i n e .

• D e t e r m i n e s  v e n d o r  a v a i l a b i l i t y  p e r  a  s o l i c i t a t i o n ’ s  s c o p e  o f  w o r k  a n d  w h i c h  

f i r m s  a r e  S B E D A e l i g i b l e .  T h i s  i n f o r m a t i o n  i s  u s e d  t o  s e t  s p e c i f i c  S B E D A t o o l s  

o n  s o l i c i t a t i o n s .  

C E N T R A L V E N D O R  R E G I S T RY



P R O G R A M  A P P L I C A B I L I T Y

Solicitation Review

Solicitation Type: 
Discretionary

Solicitation Type: 
Low Bid

Evaluation Criteria: 
Price

Evaluation Criteria: 
Experience, Qualifications, Price

SBEDA Tools: 
Subcontracting Goals

SBEDA Tools: 
Evaluation Points and/or 

Subcontracting Goals



G O A L S E T T I N G  C O M M I T T E E

Goal 
Setting 

Committee

Finance 

or 

TCI

Originating 
Department

Small 
Business 

Office

Citizen 
(City 

Council
Appointed)

Citizen 
(City 

Council
Appointed)

City 
Manager 
designee



C o m p l i a n c e  P r o c e s s

Payment Clears City Financial System

Payment Integrates into Compliance 
Module

Prime Contractor Notified of Payment and 
to Report Payments to Subcontractors

Subcontractor 1 Notified 
of Payment and Confirms 

or Disputes

Subcontractor 2 Notified 
of Payment and Confirms 

or Disputes

Subcontractor 3 Notified 
of Payment and Confirms 

or Disputes

EDD Queries Compliance Module for 
Unreported Payments, Disputes, or Goals 

Not Met. Notifies City Department.





S B E D A F Y  1 7  A n n u a l  R e p o r t





S / M / W B E  D o l l a r s  P a i d  Tr e n d

$0.00

$50,000,000.00

$100,000,000.00

$150,000,000.00

$200,000,000.00

$250,000,000.00

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

S/M/WBE Dollars

M/WBE Dollars



P r i m e  &  S u b  U t i l i z a t i o n



M E N T O R  P R O T É G É  P R O G R A M

• T h e  C i t y  p a r t n e r e d  w i t h  A l a m o  C o l l e g e s  D i s t r i c t  t o  e s t a b l i sh  a  M e n t o r  

P r o t é g é  P r o g r a m .  

• T h e  P r o g r a m  s t a r t s  w i t h  a  s e r i e s  o f  c l a s s e s  t o  h e l p  S / M / W B E s  wr i t e  a  

b u s i n e s s  p l a n ,  u n d e r s t a n d  f i n a n c i a l s ,  l e a r n  h o w t o  m a r k e t ,  e t c .   

• S / M / W B E s  a r e  t h e m  p a r t n e r e d  w i t h  m e n t o r s  f o r  a  2  ye a r  p e r i o d  t o  

l e a r n  b e s t  b u s i n e s s  p r a c t i c e s .

Highlights:

• Ov e r  1 5 0  S / M / W B E s  a s s i s t e d

• 5 0  Gr a d u a t e s

• $ 6 1  m i l l i o n  i n c re a s e ,  o r  2 4 %,  i n  

r e v e n u e s  b y  g r a d u a t e s

• 6 0  j o b s  c r e a t e d  b y  g r a d u a t e s



C I T Y  O F  S A N  A N T O N I O
S M A L L  B U S I N E S S  O F F I C E

Questions?


