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AN ORDINANCE 20 1 8 - 0 1 - 1 8 - 0 0 2 5 
AUTHORIZING A CONTRACT WITH HAVEN FOR HOPE OF 
BEXAR COUNTY IN THE AMOUNT OF $206,740.00 TO 
SUPPORT 98 DORMITORY BEDS LOCATED ON THE HAVEN 
FOR HOPE CAMPUS AND AMENDING A CONTRACT WITH 
THE CENTER FOR HEALTH CARE SERVICES TO UPDATE 
THE PROJECT TITLE. 

* * * * * 

WHEREAS, the Center for Health Care Services (CHCS) manages the Integrated Behavioral 
Health and In-House Recovery residential treatment programs on the Haven for Hope Campus; 
and 

WHEREAS, the Integrated Behavioral Health Program (IBH) is a 138 bed (80-male and 58 
women) program for men and women experiencing homelessness, mental illness, and trauma; and 

WHEREAS, the In-House Recovery (IHRP) program has 100 dormitory beds (80-male and 20-
women) for individuals experiencing homelessness and substance use ; and 

WHEREAS, collectively, the two programs provide 238 treatment beds for men and women, and 
have served approximately 4,180 individuals since the program ' s inception; and 

WHEREAS, according to the 2017 Annual Point in Time Count, out of 2,743 homeless 
individuals identified in the San Antonio/Bexar County catchment area, 677 adults reported having 
a serious mental illness and 497 reported a substance use disorder; and 

WHEREAS, programs like IBH and IHRP assist the most vulnerable individuals on their road to 
recovery; and 

WHEREAS, in addition, these programs play a pivotal role in the continuum of care from 
homelessness to obtaining and sustaining housing; and 

WHEREAS, the Department of Human Services currently provides CHCS $474,217.00 annually 
in General Fund budget to support 80 male mental health treatment beds in the Integrated 
Behavioral Health Program located on the Haven for Hope Campus; and 

WHEREAS, additional funding for CHCS programs came from the Texas Health and Human 
Services Medicaid 1115 Waiver program; and 

WHEREAS, as of October 1, 2017, 1115 Waiver payout requirements changed from 
program/project-specific to an overall agency-specitic payout system; and 
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WHEREAS, under the old program/project-specific payout system, organizations were evaluated 
on outcomes of individual programs, such as mental health residential treatment programs and 
outpatient services; and 

WHEREAS, under the new requirements, the payout system is focused on outcomes for the 
agency's primary scope of services; and 

WHEREAS, as a result, the new payout requirements for CHCS will focus exclusively on 
outcomes within a mental health outpatient setting; and 

WHEREAS, these changes have resulted in a deficit of $408,426.00 annually for CHCS; and 

WHEREAS, to ensure continuity of services at the Haven for Hope Campus, CHCS has identified 
an alternative funding source to cover operational expenses in FY 2018; and 

WHEREAS, the IBH and IHRP programs will be restructured into a 140-bed Integrated 
Treatment Program (ITP); and 

WHEREAS, Haven for Hope will provide residential operations for the remaining 98 dormitory 
beds, and CHCS will continue to provide 100 substance use outpatient treatment slots for Haven 
for Hope residents; and 

WHEREAS, the restructuring changes are scheduled to take effect February 1, 2018; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee, or the Director of the Department of Human 
Services (DHS) or her designee, is authorized to execute an agreement with Haven for Hope of 
Bexar County to support 98 dormitory beds located on the Haven for Hope campus. A copy of the 
agreement, in substantially final form, is attached hereto and incorporated herein for all purposes 
as Attachment I. 

SECTION 2. The City Manager or her designee, or the Director of the Department of Human 
Services or her designee, is authorized to execute an amendment to the Integrated Behavioral 
Health Program Interlocal Agreement with Bexar County Board of Trustees for Mental Health and 
Mental Retardation Services d/b/a The Center for Health Care Services to update the program title 
to Integrated Treatment Program. A copy of said amendment, in substantially final form, is 
attached hereto and incorporated herein for all purposes as Attachment II. 

SECTION 3. Funding for the Haven for Hope agreement is available from savings in FY 2017 
Delegate Agency funding and the FY 2018 General Fund Budget. This ordinance authorizes the 
reallocation of FY 2017 Delegate Agency savings for the Haven for Hope contract. 
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SECTION 4. The amount of $206,740.00 is appropriated in FY 2017 Delegate Agency savings, 
and this amount of $206,740.00 is authorized to be transferred to SAP Fund 11001000, which shall 
be increased as shown below: 

Amount General Ledger Cost Center Fund 
$199,114.63 5202020 85xxxxxxxx 1100]000 
$7,625.37 5201040 3801010101 11001000 
Total amt. $206,740.00 

SECTION 5. Payment not to exceed the budgeted amount is authorized to Haven for Hope of 
Bexar County and should be encumbered with a purchase order. 

SECTION 6. The financial allocations in this Ordinance are subject to approval by the Director of 
Finance, City of San Antonio. The Director of Finance may, subject to conCUlTence by the City 
Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, SAP 
Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP Cost 
Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 7. This Ordinance is effective immediately upon the receipt of eight affirmative votes; 
otherwise, it is effective ten days after passage. 

PASSED AND APPROVED this 18th day of January, 2018. 

Ron Nirenberg 

APPROVED AS TO FORM: 

, " ;{U--'tc"" "P cr...-';" 
~ Andrew S govia, City Attorney 
{ '~L 
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Agenda Item: 17 ( in consent vote: 5,6,7,9,10, II, 12, 13, 14, 15, 16, 17, 19,20,21,23,24,25) 

Date: 01 / 18/2018 

Time: 09:23:52 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a contract with Haven for Hope of Bexar County in the amount of 
$206,740.00 to support 98 dormitory beds dedicated to homeless receiving mental health stabilization 
and substance abuse treatment located at the Haven for Hope Campus for the period of February I, 
2018 to September 30, 2018 funded from the City's General Fund Budget. [Maria Villagomez, 
Assistant City Manager; Melody Woosley, Director, I-Iuman Services] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Ron Nirenberg Mayor x 

Roberto C. Trevino District I x x 

William Cruz Shaw District 2 x 

Rebecca Viagran District 3 x 

Rey Saldana District 4 x 

Shirley Gonzales District 5 x 

Greg Brockhouse District 6 x 

Ana E. Sandoval District 7 x 

Manny Pelaez District 8 x 

John Courage District 9 x x 

Clayton H. Perry District 10 x 

https:!lcosaweb I/voteinterface/default.aspx 1118/2018 
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STATE OF TEXAS § 
§ 

COUNTY OF BEXAR § 

Attachment I 

HAVEN FOR HOPE 
DIRECT REFERRAL PROGRAM 

FUNDING AGREEMENT 

This Agreement is hereby made and entered into by and between the City of San Antonio 
(hereinafter referred to as "City"), a Texas municipal corporation, acting by and through its City 
Manager or authorized designee pursuant to Ordinance No. 2018-01-18-__ , dated January 18, 
2018, and Haven for Hope of Bexar County, a Texas non-profit corporation (hereinafter referred 
to as "Grantee"), acting by and through its duly authorized officers, and together referred to as 
the "Parties." 

WHEREAS, the expenditure of public funds to assist San Antonio's homeless population 
and in support of the Haven for Hope homeless campus (the "Campus") serves the public 
purposes of providing for the basic necessities of life and the public health, safety, and welfare 
of San Antonio residents; and 

WHEREAS, the specific purposes of outreach efforts and the Campus is to treat the root 
causes of homelessness and address the housing, workforce training, medical, mental health, and 
substance abuse needs of the homeless population by providing humane and therapeutic services 
and connecting individuals and families to services appropriate to their needs; and 

WHEREAS, the City has leased to Grantee the premises upon which the Campus is 
situated pursuant to that certain Lease between the City and the Grantee, dated March 6, 2008 
and authorized pursuant to Ordinance 2008-03-06-0164, together with all attachments, 
appendices and exhibits, and amendments thereto; and 

WHEREAS, the Grantee manages and leads the day to day operation of the Campus on a 
collaborative basis with various service providers; and 

WHEREAS, the City has therefore identified Grantee as the appropriate party to receive 
additional funding to further assist in the fulfillment of the public purposes identified in this 
Agreement; 

WHEREAS, the Grantee shall expend the funds provided under this Agreement in 
accordance with all applicable laws; and 

NOW THEREFORE, the Parties hereto severally and collectively agree, and by the 
execution hereof are bound, to the mutual obligations herein contained and to the performance 
and accomplishment of the tasks hereinafter described. 

I. PURPOSE 

1.01 The purpose of this Agreement is to establish the terms and conditions for the 
City's funding of administrative, programmatic, and managerial costs for ninety-eight dormitory 



beds for emergency shelter for individuals and families experiencing homelessness, including the 
chronically homeless, veterans, high utilizers of community emergency services, and families in 
crisis, sometimes referred to as the "Direct Referral Program." The general purpose and 
objectives and specific service plan are more particularly described in Attachment I (collectively, 
the "Authorized Purpose"). 

II. TERM 

2.01 The term of this Agreement shall be effective beginning February 1, 2018 and 
continue until (a) final payment of all allowable expenditures for the Authorized Purpose under 
this Agreement; or (b) September 30, 2018, whichever occurs later, unless this Agreement is 
terminated earlier by the City pursuant to the provisions for termination in this Agreement (the 
"Term"). 

III. DESIGNATED REPRESENTATIVES 

3.01 Unless written notification by Grantee to the contrary is received and approved by 
City, Grantee' s Senior Director of Transformational Direct Services shall be Grantee's 
designated representative responsible for the administration and management ofthis Agreement. 

3.02 The Director of the City' s Department of Human Services of (the "DHS") or her 
designee shall be responsible for the administration of this Agreement on behalf of City. 

3.03 Communications between City and Grantee shall be directed to the designated 
representatives of each as set forth in paragraphs numbered 3.02 and 3.03 hereinabove. 

IV. GENERAL RESPONSIBILITIES OF GRANTEE 

4.01 Grantee hereby agrees to use funding provided to Grantee pursuant to this 
Agreement solely for the Authorized Purpose. 

4.02 Provided Grantee receives any funding described in this Agreement, Grantee 
accepts full responsibility for the performance of all services and activities described in this 
Agreement. 

V. COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS 

5.01 Grantee warrants and represents that it will comply with all applicable federal , 
state and local laws and regulations in the performance of the obligations set forth in this 
Agreement. Grantee also agrees to require by written agreement that its consultants, contractors 
and subcontractors (and their respective officers, agents, employees, directors and 
representatives) shall be responsible for spending funds, purchasing goods or performing services 
paid for with funds provided through this Agreement in compliance with applicable federal, state 
and local laws and regulations. 
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5.02 To the extent applicable, Grantee agrees to abide by Chapters 252 and 271 of the 
Texas Local Government Code, and Chapters 2254 and 2267 of the Texas Government Code or 
other competitive contracting processes allowed for as express exceptions to these laws. 

VI. USE AND OPERATIONS 

6.01 Grantee will provide, oversee, administer, and carry out all activities and services 
in compliance with this Agreement, including the Scope of Work and Scorecard attached hereto 
and incorporated herein for all purposes as Attachment I. The Director of the DHS may agree to 
an amendment of this Agreement without further action by City Council in order to revise 
Attachments I and II, so long as modifications are consistent with, and in furtherance of, the 
Authorized Purpose. 

VII. FUNDING AND ASSISTANCE BY CITY 

7.01 City shall reimburse Grantee for allowable expenses only, which are those 
expenses that are incurred directly and specifically in the performance of and in compliance with 
(i) this Agreement, (ii) the Budget attached hereto and incorporated herein for all purposes as 
Attachment II, and (iii) all city, state and federal laws, regulations and ordinances affecting 
Grantee's operations hereunder. Notwithstanding any other provisions of this Agreement, the 
total of all payments and other obligations made or incurred by City hereunder shall not exceed 
the sum of $206,740.00. It shall be Grantee' s sole responsibility to confirm the availability of 
proceeds from the City and to obtain prior approval of an expenditure in order to receive 
reimbursement pursuant to this Agreement. 

7.02 City shall neither be obligated nor liable under this Agreement to any third party 
for payment of any monies or provision of any goods or services. All other costs beyond that 
which are provided as reimbursement to Grantee under this Agreement, or as may be agreed 
upon by the Parties hereto by separate written agreement with respect to the Campus, are the sole 
responsibility of Grantee. 

VIII. RESERVED 

IX. REIMBURSEMENT BY CITY; 
RECEIPT, DISBURSEMENT AND ACCOUNT 

OF FUNDS BY GRANTEE 

9.01 City shall reimburse Grantee in accordance with the following procedure: 

9.01.1 Grantee shall submit any applicable invoices and documentation supporting 
Grantee' s expenditure in question to Director of the DHS or her designee for 
unreimbursed expenditures from the preceding month. Grantee shall certifY on 
each invoice that the expenditures for which Grantee seeks reimbursement in the 
invoice were made in compliance with federal , state and local laws. 

9.01.2 After the Director of the DHS or her designee reviews and approves each invoice, 
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the invoice and supporting documentation will be forwarded to the appropriate 
individual(s) for processing payment. 

9.02 City shall provide Grantee written notice regarding any expenditure the City 
reasonably determines to be outside the permissible parameters of this Agreement. Said notice 
will provide Grantee thirty (30) days from receipt of said notice to cure the deficiency or refund 
to the City any sum of money previously provided by City to Grantee determined to: 

(A) Have not been spent by Grantee strictly in accordance with the terms of th~s 
Agreement; or 

(B) Not be supported by adequate documentation to fully justify the expenditure. 

9.03 For the period described in Section 9.04, Grantee agrees to maintain readily 
identifiable records that will provide accurate, current, separate and complete disclosure of the 
status of any funds received pursuant to this Agreement. Grantee further agrees: 

(A) That maintenance of said records shall be in compliance with all terms, 
provisions, and requirements of this Agreement and with all generally accepted 
accounting practices; and 

(B) That Grantee's record system shall contain sufficient documentation to provide, in 
detail, full support and justification for each expenditure. 

9.04 Grantee agrees to retain all books, records, documents, reports, written accounting 
policies and procedures and all other relevant materials (hereinafter "records") pertaining to 
activities related to this Agreement for a minimum of four (4) years from the expiration or early 
termination of this Agreement. Records will be retained by Grantee in an electronic format and 
Grantee will forward the records to City at the end of the four (4) year period, if requested by the 
City. 

9.05 Upon termination of this Agreement, should any expense or charge be 
subsequently disallowed or disapproved using the same criteria as set out in Section 9.02 as a 
result of any auditing or monitoring by City, Grantee shall refund such amount to City within 
thirty (30) days of City's written request therefor wherein the amount disallowed or disapproved 
shall be specified. 

x. FURTHER REPRESENTATIONS, WARRANTIES AND COVENANTS 

10.01 Grantee further represents and warrants that: 

(A) All information, data or reports heretofore or hereafter provided to City is, and 
shall be, to the best of Grantee's knowledge and belief, complete and accurate as 
of the date shown on the information, data, or report. 

(B) It is financially stable and capable of fulfilling its obligations under this 
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Agreement and that Grantee shall provide City immediate written notice of any 
adverse material change in the financial condition of Grantee that may materially 
and adversely affect its obligations hereunder. 

(C) No litigation or proceedings are presently pending or to Grantee's knowledge, 
threatened against Grantee. 

(D) None of the provisions contained herein contravene or in any way conflict with 
the authority under which Grantee is doing business or with the provisions of any 
existing indenture or agreement of Grantee. 

XI. ACCESSIBILITY OF RECORDS AND MONITORING 

11.01 At the start of the Agreement Term, a Contract Monitoring Report containing 
projected monthly performance measures hereunder for the entire Agreement Term shall be 
developed and approved by designated contract monitoring staff. For each month during the 
Term, Grantee shall submit a completed monthly Contract Monitoring Report (which template is 
attached hereto and incorporated herein as Attachment ill) no later than the 10th day business day 
of the next following month, which shall reflect the actual services delivered and outcomes 
achieved against the projected performance measures for the month preceding the submission. 
Grantee ensures that, to the best of its knowledge and belief, all information contained in all 
required reports submitted to City is accurate and support documentation shall be maintained. 

11.02 At any time and as often as City may deem reasonable and necessary, upon five 
(5) business days written notice, Grantee shall make all of its records pertaining to this 
Agreement available to City or any of its authorized representatives, and shall permit City or any 
of its authorized representatives to audit, examine and make excerpts and/or copies of same (at 
City' s expense, unless the cause of such audit or review is as a consequence of - Grantee' s non­
compliance in which case the cost of the audit, copies or other associated expenses shall be at 
Grantee's expense). 

11.03 Grantee agrees that City may carry out reasonable monitoring and evaluation 
activities so as to ensure compliance by Grantee with this Agreement, and Grantee shall provide 
reasonable access to City related to such activities, and with all other laws, regulations and 
ordinances related to the performance hereof. 

11.04 Grantee agrees and represents that it will cooperate with City, at no charge to the 
City, to satisfy, to the extent required by law, any and all requests for information received by 
City under the Texas Public Information Act or related laws pertaining to this Agreement. 

11.05 Grantee agrees to maintain in confidence all information pertaining to this 
Agreement or other information and materials prepared for, provided by, or obtained from City in 
connection herewith, including, without limitation, reports, information, Direct Referral Program 
evaluations, Direct Referral_Program designs, data, and other related information (collectively, 
the "Confidential Information") and to use the Confidential Information for the sole purpose of 
performing its obligations pursuant to this Agreement. Notwithstanding the foregoing, 
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GRANTEE shall be pennitted to use client-level infonnation, aggregate data, and Grantee' s own 
work product hereunder to the extent necessary to comply with GRANTEE' s reporting and other 
obligations under GRANTEE' s third party funding agreements, applicable laws and regulations. 
"Confidential Infonnation" does not include infonnation that is or becomes publicly available 
through no fault of Grantee, its employees, directors, agents, or subcontractors. Additionally, the 
Parties have executed that certain HIP AA Business Associate Agreement effective October 1, 
2016 ("HIPAA Agreement"), which is intended to protect the privacy and provide for the 
security of Protected Health Infonnation disclosed to each other pursuant to this Agreement in 
compliance with the Health Insurance Portability and Accountability Act of 1996, Public Law 
104-191 ("HIP AA") and regulations promulgated thereunder by the U.S. Department of Health 
and Human Services (the "HIP AA Regulations") and other applicable laws. The HIP AA 
Agreement is incorporated in and made a part of this Agreement for all purposes. 

Grantee shall protect the Confidential Infonnation and shall take all reasonable steps to 
prevent the unauthorized disclosure, dissemination, or publication of the Confidential 
Infonnation. If disclosure is required (i) by law or (ii) by order of a governmental agency or 
court of competent jurisdiction, Grantee shall give the Director of the DHS prior written notice 
that such disclosure is required with a full and complete description regarding such requirement; 
provided, however, any request by Grantee for pennission to disclose Confidential Infonnation 
that is not responded to by City within 10 working days from receipt thereof shall be deemed 
approved. 

Grantee shall establish specific procedures designed to meet the obligations of this 
section, including, but not limited to execution of non-disclosure agreements, regarding the 
Confidential Infonnation with Grantee's employees and subcontractors prior to any disclosure of 
the Confidential Infonnation. This section shall not be construed to limit the City's or its 
authorized representatives' right of access to records or other infonnation, confidential or 
otherwise, under this Agreement. Except as required by applicable laws and regulations or 
Grantee' s other funding agreements with other governmental entities, upon expiration or early 
tennination of this Agreement, Grantee shall return to City all copies of Confidential 
Infonnation, if requested by the City, or if it is not feasible to return all such infonnation, Grantee 
shall destroy such infonnation and certify such destruction to City in writing. Notwithstanding 
the foregoing, Grantee shall be entitled to keep a copy of all such records and other infonnation 
(either in electronic or hard copy fonn) for archive purposes (or as pennitted by the HIP AA 
Agreement), but the same shall be subject to the requirements of this Section for so long as 
Grantee shall maintain copies thereof. 

XII. INDEMNITY, LIMITATION OF LIABILITY 

12.01 GRANTEE covenants and agrees to FULLY INDEMNIFY, DEFEND and 
HOLD HARMLESS, the CITY and the elected officials, employees, officers, directors, 
volunteers and representatives of the CITY, individually and collectively, from and against 
any and all costs, claims, liens, damages, losses, expenses, fees, fmes, penalties, proceedings, 
actions, demands, causes of action, liability and suits of any kind and nature, including but 
not limited to, personal or bodily injury, death and property damage, made upon the CITY 
directly or indirectly arising out of, resulting from or related to GRANTEE'S activities 
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under this AGREEMENT, including any acts or omissions of GRANTEE, any agent, 
officer, director, representative, employee, consultant or subcontractor of GRANTEE, and 
their respective officers, agents employees, directors and representatives while in the 
exercise of the rights or the performance of the duties under this AGREEMENT, but 
excluding the acts of third parties for whom GRANTEE is not legally responsible. The 
indemnity provided for in this paragraph shall not apply to any liability resulting from the 
negligence of City, its officers, officials, employees, agents, contractors or subcontractors, in 
instances where such negligence causes personal injury, death or property damages. 

12.02 IN THE EVENT GRANTEE AND CITY ARE FOUND JOINTLY LIABLE 
BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE 
APPORTIONED COMP ARA TIVEL Y IN ACCORDANCE WITH THE LAWS FOR THE 
STATE OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL 
IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT 
WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

12.03 The provisions of this INDEMNITY are solely for the benefit of the Parties 
hereto and not intended to create or grant any rights, contractual or otherwise, to any 
other person or entity. GRANTEE shall advise the CITY within 24 hours of any claim or 
demand against the CITY or GRANTEE known to GRANTEE related to or arising out of 
GRANTEE's activities under this AGREEMENT and shall see to the investigation and 
defense of such claim or demand at GRANTEE's cost. The CITY shall have the right, at its 
option and at its own expense, to participate in such defense without relieving GRANTEE 
of any of its obligations under this paragraph. 

12.04 Limitation on Liability. NO PARTY OR ITS AFFILIATES SHALL SEEK 
OR BE LIABLE FOR ANY EXEMPLARY, SPECIAL, INDIRECT, PUNITIVE OR 
CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT LIMITED TO, LOSS OF 
REVENUE OR INCOME; provided however, THIS LIMITATION SHALL NOT 
APPLY TO ANY AMOUNTS OWING DUE TO THIRD PARTY CLAIMS UNDER 
SECTIONS 12.01 and 12.02. 

XIII. INSURANCE 

13.01 Prior to the commencement of any work under this Agreement, Grantee shall 
furnish copies of all required endorsements and completed Certificate(s) of Insurance to the 
DHS, which shall be clearly labeled "Haven (or Hope - Direct Referral Program" in the 
Description of Operations block of the Certificate. The Certificate(s) shall be completed by an 
agent and signed by a person authorized by that insurer to bind coverage on its behalf. The City 
will not accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) 
must have the agent ' s signature and phone number, and be mailed, with copies of all applicable 
endorsements, directly from the insurer' s authorized representative to the City. The City shall 
have no duty to payor perform under this Agreement until such certificate and endorsements 
have been received and approved by the DHS. No officer or employee, other than the City's Risk 
Manager, shall have authority to waive this requirement. 
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13.02 The City reserves the right to review the insurance requirements of this Article 
during the effective period of this Agreement and any extension or renewal hereof and, upon 
written notice to GRANTEE, to modify insurance coverages and their limits when deemed 
necessary and prudent by City' s Risk Manager based upon changes in statutory law, court 
decisions, or circumstances surrounding this Agreement. In no instance will City allow 
modification whereby City may incur increased risk. 

13.03 A Grantee's financial integrity is of interest to the City; therefore, subject to 
Grantee's right to maintain reasonable deductibles in such amounts as are approved by the City, 
Grantee shall obtain and maintain in full force and effect for the duration of this Agreement, and 
any extension hereof, at Grantee' s sole expense, insurance coverage written on an occurrence 
basis, unless otherwise indicated, by companies authorized to do business in the State of Texas 
and with an A.M Best's rating of no less than A- (VII), in the following types and for an amount 
not less than the amount listed below: 

TYPE AMOUNTS 
1. Workers' Compensation Statutory 
2. Employers' Liability $1,000,000/$1,000,0001$1,000,000 
3. Broad form Commercial General For Bodily Injury and ~roperty Damage of 
Liability Insurance to include coverage for $1 ,000,000 per occurrence; 
the following: $2,000,000 General Aggregate, or its 

a. Premises/Operations equivalent in Umbrella or Excess Liability 
b. Independent Contractors Coverage 

c. Products/Completed Operations 
d. Personal Injury 
e. Contractual Liability 

4. Business Automobile Liability Combined ~ingle Limit for Bodily Injury 
a. Owned/leased vehicles and ~roperty Damage of $1 ,000,000 per 
b. Non-owned vehicles occurrence, or its equivalent in Umbrella or 
c. Hired Vehicles Excess Liability Coverage. 

13.04 This provision may be modified by City's Risk Manager, without subsequent City 
Council approval, when deemed necessary and prudent, based upon changes in statutory law, 
court decisions, or circumstances surrounding this Agreement. Such modification may be enacted 
by letter signed by City' s Risk Manager, which shall become a part of the Agreement for all 
purposes upon receipt by GRANTEE. 

13.05 As they apply to the limits required by the City, the City shall be entitled, upon 
request and without expense, to receive copies of the policies, declaration page, and all 
endorsements thereto and may require the deletion, revision, or modification of particular policy 
terms, conditions, limitations, or exclusions (except where policy provisions are established by 
law or regulation binding upon either of the parties hereto or the underwriter of any such 
policies, or to the extent required by Grantee' s other funding agreements). Grantee shall be 
required to comply with any such requests and shall submit a copy ofthe replacement certificate 
of insurance to City at the address provided below within 10 days of the requested change. 
Grantee shall pay any costs incurred resulting from said changes. 
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City of San Antonio 
Attn: Department of Human Services 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

13.06 Grantee agrees that with respect to the above required insurance, all insurance 
policies are to contain or be endorsed to contain the following provisions: 

• Name the City, its officers, officials, employees, volunteers, and elected 
representatives as additional insureds by endorsement, as respects operations and 
activities of, or on behalf of, the named insured performed under contract with the 
City, with the exception of the workers' compensation and professional liability 
policies; 

• Provide for an endorsement that the "other insurance" clause shall not apply to the 
City of San Antonio where the City is an additional insured shown on the policy; 

• Workers' compensation, employers' liability, general liability and automobile 
liability policies will provide a waiver of subrogation in favor of the City. 

13.07 Within five (5) business days of a suspension, cancellation or non-renewal of 
coverage, Grantee shall provide a replacement Certificate of Insurance and applicable 
endorsements to City. City shall have the option to suspend Grantee's performance should there 
be a lapse in coverage at any time during this Agreement. Failure to provide and to maintain the 
required insurance shall constitute a material breach of this Agreement. 

13.08 In addition to any other remedies the City may have upon Grantee's failure to 
provide and maintain any insurance or policy endorsements to the extent and within the time 
herein required, the City shall have the right to order Grantee to stop work hereunder, and/or 
withhold any payment(s) which become due to Grantee hereunder until Grantee demonstrates 
compliance with the requirements hereof. 

13.09 Subject to Article XII, nothing herein contained shall be construed as limiting in 
any way the extent to which Grantee may be held responsible for payments of damages to 
persons or property resulting from Grantee's or its subcontractors' performance of the work 
covered under this Agreement. 

13.10 It is agreed that Grantee' s insurance shall be deemed primary and non-contributory 
with respect to any insurance or self insurance carried by the City of San Antonio for liability 
arising out of operations under this Agreement. 

13.11 It is understood and agreed that the insurance required is in addition to and 
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separate from any other obligation contained in this Agreement and that no claim or action by or 
on behalf of the City shall be limited to insurance coverage provided. 

13.12 Grantee and any Subcontractors are responsible for all damage to their own 
equipment and/or property. 

XIV. TERMINATION 

14.01 City has the right to terminate this Agreement for non-compliance, in whole or in 
part, at any time before the date of completion of the Term if Grantee fails to comply with any 
term of this Agreement. City will provide Grantee with written notification as to the nature of the 
non-compliance, and give Grantee a sixty (60) day period from the date of the City's written 
notification to cure any issue of non-compliance. Should Grantee fail to cure any default within 
this period of time, City may terminate this Agreement immediately by providing written notice 
to Grantee and withhold further payments to Grantee. 

14.02 Within thirty (30) days of termination of this Agreement, Grantee shall return to 
the City all funds that the City finds, within its sole discretion, to be a disallowable expenditure 
under this Agreement. Except as required by applicable laws or Grantee's other funding 
agreements with other governmental entities, within thirty (30) days after the expiration or 
termination of this Agreement, Grantee shall also tum over to the City copies of all records, 
documents, files and other instruments in its possession pertaining to the Grantee's performance 
under this Agreement, if requested by the City; or if it is not feasible to return all such 
information, Grantee shall destroy such information and certify such destruction to City in 
writing. Notwithstanding the foregoing, Grantee shall be entitled to keep a copy of all such 
records, documents, files and other instruments (either in electronic or hard copy form) for 
archive purposes (or as permitted by the HIP AA Agreement). 

XV. NONDISCRIMINATION 

15.01 Grantee covenants that it, or its agents, employees or anyone under its control, will 
comply with the Non-Discrimination Policy of the City of San Antonio found in Chapter 2, 
Article X of the City Code, and further shall not discriminate against any individual or group on 
account of race, color, sex, age, religion, national origin, disability, sexual orientation, gender 
identity, veteran status, or familial status, in employment practices or in the provision of services 
under this Agreement, which said discrimination Grantee acknowledges is prohibited. 

XVI. CONFLICT OF INTEREST 

16.01 Grantee covenants that neither it nor any member of its governing body or of its 
staff presently has any interest, direct or indirect, which would conflict in any manner or degree 
with the performance of services required to be performed under this Agreement. Grantee 
further covenants that in the performance of this Agreement, no persons having such interest 
shall be employed or appointed as a member of its governing body or of its staff. 

16.02 Grantee further covenants that no member of its governing body or of its staff 
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shall possess any interest in, or use their position for, a purpose that is or gives the appearance of 
being motivated by desire for private gain for themselves or others, particularly those with which 
they have family, business or other ties. 

16.03 No member of City's governing body or of its staff who exercises any function or 
responsibility in the review or approval of the undertaking or carrying out of this Agreement 
shall: 

(A) Participate in any decision relating to this Agreement which may affect his or her 
personal interest or the interest of any corporation, partnership, or association in 
which he or she has a direct or indirect interest; 

(B) Have any direct or indirect interest in this Agreement or the proceeds thereof. 

XVII. POLITICAL OR RELIGIOUS ACTIVITY 

17.01 None of the activities performed hereunder shall involve, and no portion of the 
funds received hereunder shall be used, either directly or indirectly, for any political activity 
including, but not limited to, an activity to further the election or defeat of any candidate for 
public office or for any activity undertaken to influence the passage, defeat or final content of 
local, state or federal legislation. 

17.02 None of the performances rendered by Grantee under this Agreement shall 
involve, and no portion of the funds received by Grantee under this Agreement shall be used in 
support of, any sectarian or religious activity. 

XVIII. RIGHTS TO PROPOSAL AND CONTRACTUAL MATERIAL 

18.01 All finished or unfinished reports, documents, data, studies, surveys, charts, 
drawings, maps, models, photographs, designs, plans, schedules, or other appended 
documentation to any proposal or contract, and any responses, inquiries, correspondence and 
related material submitted by Grantee to City in connection with this Agreement, shall, upon 
receipt, become the property of City. 

XIX. CONTRACTING 

19.01 Any work or services subcontracted hereunder shall be approved by the City, 
contracted only by written contract or agreement and, unless specific waiver is granted in writing 
by City, shall be subject by its terms to each and every provision of this Agreement. It is 
Grantee's responsibility to ensure compliance by subcontractors of Grantee. Grantee is 
responsible to ensure that all local, state and federal permits and approvals required for the 
activities under this Agreement are obtained. 

19.02 City shall in no event be obligated to any third party, including any sub-contractor 
of Grantee, for performance of or payment for work or services. 
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19.03 By signing this Agreement, Grantee certifies that it will not award any funds 
provided under this Agreement to any party which it knows to be debarred, suspended or 
otherwise excluded from or ineligible for participation in programs with the City. 

xx. CHANGES AND AMENDMENTS 

20.01 Except when the terms of this Agreement expressly provide otherwise, any 
alterations, additions, or deletions to the terms hereof shall only be by amendment in writing 
executed by both City and Grantee under authority granted by formal action of the Parties' 
respective governing bodies. 

20.02 It is understood and agreed by the Parties hereto that changes in local, state and 
federal rules, regulations or laws applicable hereto may occur during the term of this Agreement 
and that any such changes shall be automatically incorporated into this Agreement without 
written amendment hereto, and shall become a part hereof as of the effective date of the rule, 
regulation or law. Without prejudice to the following, City agrees to promptly notify Grantee of 
such chang~s in laws, rules and regulations if and when the City gains knowledge of any such 
changes. 

XXI. ASSIGNMENT 

21.01 Neither party shall transfer, pledge or otherwise assign this Agreement, any 
interest in and to same, or any claim arising thereunder, without first procuring the written 
approval of the other party. Any attempt at transfer, pledge or other assignment shall be void ab 
initio and shall confer no rights upon any third person. 

XXII. SEVERABILITY OF PROVISIONS 

22.01 If any clause or provision of this Agreement is held invalid, illegal or 
unenforceable under present or future federal, state or local laws, including but not limited to the 
City Charter, City Code, or ordinances of the City of San Antonio, Texas, then and in that event 
it is the intention of the Parties hereto that such invalidity, illegality or unenforceability shall not 
affect any other clause or provision hereof and that the remainder of this Agreement shall be 
construed as if such invalid, illegal or unenforceable clause or provision was never contained 
herein; it is also the intention of the Parties hereto that in lieu of each clause or provision of this 
Agreement that is invalid, illegal, or unenforceable, there be added as a part of the Agreement a 
clause or provision as similar in effect to such invalid, illegal or unenforceable clause or 
provision as may be possible, legal, valid and enforceable, and the Parties shall endeavor to 
negotiate and agree upon any such replacement clause or provision. 

XXIII. NON-WAIVER OF PERFORMANCE 

23.01 No waiver by either party of a breach of any of the terms, conditions, covenants or 
guarantees of this Agreement shall be construed or held to be a waiver of any succeeding or 
preceding breach of the same or any other term, condition, covenant or guarantee herein 
contained. Further, any failure of either party to insist in anyone or more cases upon the strict 
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perfonnance of any of the covenants of this Agreement, or to exercise any option herein 
contained, shall in no event be construed as a waiver or relinquishment for the future of such 
covenant or option. In fact, no waiver, change, modification or discharge by either party hereto 
of any provision of this Agreement shall be deemed to have been made or shall be effective 
unless expressed in writing and signed by the party to be charged. 

23.02 No act or omission of either party shall in any manner impair or prejudice any 
right, power, privilege, or remedy available to either party hereunder or by law or in equity, such 
rights, powers, privileges, or remedies to be always specifically preserved hereby. 

23.03 No representative or agent of City may waive the effect of the provisions of this 
Article without fonnal action from the City Council. 

XXIV. ENTIRE AGREEMENT 

24.01 This Agreement constitutes the final and entire agreement between the Parties 
hereto and contains all of the tenns and conditions agreed upon. No other agreements, oral or 
otherwise, regarding the subject matter of this Agreement shall be deemed to exist or to bind the 
Parties hereto unless same is in writing, dated subsequent to the date hereof and duly executed by 
the Parties. 

xxv. NOTICES 

25.01 All routine communications related to contract administration and perfonnance, 
such as monthly contract reporting, shall be in writing and may be sent by email or facsimile to 
such e-mail addressees) or phone number as the Parties have agreed to in writing. 

All other notices, consents, approvals or demands of any kind required or pennitted by the tenns 
of this Agreement to be given shall be in writing and sent in the United States mail (postage 
prepaid), or by hand delivery, addressed as follows: 

CITY: Director, Department of Human Services 
City of San Antonio 
P.o . Box 839966 
San Antonio, Texas 78283-3966 

GRANTEE: Haven for Hope of Bexar County 
Attention: President and Chief Executive Officer 
1 Haven for Hope Way, TC Bldg. #3 Administration 
San Antonio, Texas 78207 

With a copy to: legal@havenforhope.org, 

or to such other addressees) as are requested by the Parties in writing pursuant to this provision. 
Notice shall be deemed to have been duly served: when hand-delivered, or when received if sent 
by facsimile or email provided the day of receipt is a business day (or on the next following 
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business day if the day of receipt is not a business day), and if mailed, two (2) days after being 
deposited with the u.s. Post Office. Each Party shall advise the other Party as soon as 
reasonably possible of any change in address, telephone number, or key personnel with 
responsibilities under this Agreement. 

Notice of change of address by either party must be made in writing and mailed to the other 
party' s last known address within five (5) business days of such change. 

XXVI. PARTIES BOUND 

26.01 This Agreement shall be binding on and inure to the benefit of the Parties hereto 
and their respective heirs, executors, administrators, legal representatives, successors and assigns, 
except as otherwise expressly provided herein. 

XXVII. RELATIONSHIP OF PARTIES 

27.01 Grantee is an independent contractor. Nothing contained herein shall be deemed 
or construed by the Parties hereto, or by any third party, as creating the relationship of employer 
and employee, officer, principal and agent, partners, joint venturers or any other similar such 
relationship between the Parties. 

XXVIII. TEXAS LAW TO APPLY 

28.01 This Agreement shall be construed under and in accordance with the laws of the 
State of Texas, and all obligations of the Parties created hereunder are perfonnable in Bexar 
County, Texas and venue of any court action brought directly or indirectly by reason of this 
Agreement shall be in Bexar County, Texas. 

XXIX. GENDER 

29.01 Words of any gender used in this Agreement shall be held and construed to 
include any other gender, and words in the singular number shall be held to include the plural, 
unless the context otherwise requires. 

xxx. CAPTIONS 

30.01 The captions contained in this Agreement are for convenience of reference only, 
and in no way limit or enlarge the tenns and/or conditions ofthis Agreement. 

XXXI. LEGAL AUTHORITY 

31.01 Each of the City and Grantee represents, warrants, assures, and guarantees that it 
possesses the legal authority, pursuant to any proper, appropriate and official motion, resolution 
or action passed or taken, to enter into this Agreement and to perfonn the responsibilities herein 
required. 
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31.02 The signer of this Agreement for Grantee represents, warrants, assures and 
guarantees that he or she has full legal authority to execute this Agreement on behalf of Grantee 
and to bind Grantee to all terms, performances and provisions herein contained. The signer of 
this Agreement for the City represents, warrants, assures and guarantees that he or she has full 
legal authority to execute this Agreement on behalf of the City and to bind the City to all terms, 
performances and provisions herein contained. 

XXXII. MISCELLANEOUS 

32.01 Remedies Cumulative. All rights, options and remedies of the Parties contained 
in this Agreement shall be cumulative of the other, and either party shall have the right to pursue 
anyone or all of such remedies or any other remedy or relief available at law or in equity, 
whether or not stated in this Agreement. 

32.02 Time of the Essence. Time is of the essence in this Agreement. The Parties will 
comply with any timing requirements stated in this Agreement, subject only to Force Majeure 
and use any and all reasonable efforts to cure any delay caused by Force Majeure. If the date 
specified in this Agreement for giving any notice or taking any action is not a business day (or if 
the period during which any notice is required to be given or any action taken expires on a date 
that is not a business day), then the date for giving such notice or taking such action shall be the 
next day that is a business day. 

32.03 Parties in Interest. This Agreement shall be binding upon and inure solely to the 
benefit of each party hereto and its successors, and nothing in this Agreement, express or 
implied, is intended to or shall confer upon any person or entity any right, benefit or remedy of 
any nature whatsoever under or by reason of this Agreement. 

32.04 Force Majeure. A Party shall be excused from performance (except for payment 
obligations), and shall incur no liability for any loss or damage due to any delay or failure to 
perform its obligations under this Agreement when caused by occurrences beyond the reasonable 
control of the such party ("Force Majeure"), including, but not limited to, riots, wars or 
hostilities between any nations, acts of God, fires, storms, floods, earthquakes, labor disputes or 
strikes, shortages or curtailments of raw materials, and power or other utility services. 
Performance shall be excused hereunder only if the affected party delivers written notice of the 
occurrence, including a full description thereof, to the other party and endeavors to remedy such 
non-performance with all reasonable dispatch. 

[Signature page to follow] 
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In witness of which this Agreement has been executed effective the date of the last party to sign. 

CITY OF SAN ANTONIO, TEXAS 

By: ___________ _ 

MELODY WOOSLEY, DIRECTOR 
DEPARTMENT OF HUMAN SERVICES 

Date: --------------

APPROVED AS TO FORM: 

By: ___________ ___ 
City Attorney 

Attachments: 

Attachment I - Scope of Work and Scorecard 
Attachment II - Budget 
Attachment III - Contract Monitoring Report 

16 

HAVEN FOR HOPE OF BEXAR 
COUNTY, A TEXAS NON-PROFIT 
CORPORA TION 

By: _____________ _ 
KENNETH L. WILSON, PRESIDENT 
AND CHIEF EXECUTIVE OFFICER 

Date: -------------

APPROVED AS TO FORM: 

By: _______________ ___ 



PROGRAM OBJECTIVE: 

Scope of Work 

Haven for Hope 
Direct Referral Program 

FY 2017·2018 

Attachment I 

The Direct Referral Program provides a low-barrier, safe, person centered environment 
to individuals and families in Bexar County, who are experiencing homelessness. This 
includes veterans, chronically homeless, high utilizers of community emergency and 
medical services, and families in crisis. The program assists participants with 
transitioning from homelessness to being housed, encourages participants to become 
self-sufficient, and gives them tools to live as independently as possible. The Direct 
Referral Program is a collaborative program working with community resources and 
partners of Haven for Hope, which includes the continuum of care, South Alamo 
Regional Alliance for the Homeless (SARAH). 

The contract with Haven for Hope of Bexar County will cover administrative, 
programmatic and managerial costs for ninety-eight dormitory beds for emergency 
shelter. The administrative costs covered in this contract include the salaries and fringe 
benefits for the below seven staff positions: 

• Services Coordinator (1) - provides assessment and coordination of services 
with the goal of supporting recovery, wellness services and community 
reintegration for individuals and families residing in the Direct Referral Program. 
The Service Coordinator contributes to facilitating recovery by utilizing personal 
recovery experiences that identify the skills, supports and resources that 
enhance wellness to inspire hope. This individual will be the primary point of 
contact and relationship for participants and for partners who provide services. 
These services will include comprehensive medical, substance abuse, mental 
health, life skills, income development as well as other services that alleviate 
barriers to housing and self-sufficiency. 

• Housing Coordinator (1)· recruits and cultivate positive relationships with 
community housing partners, Continuum of Care, property owners and landlords 
to identify and procure habitable housing options in support of participants. 
Facilitates assessment and planning of person-centered housing plans to assess 
strengths and barriers in relation to securing permanent housing, as well as 
identifying the need for supportive services specific to the client. By connecting 
with the service team and community housing partners, the Housing Coordinator 
identifies appropriate permanent housing options for clients, such as, subsidized 
housing Section 8, Shelter Plus Care, VASH, permanent supportive housing, 
affordable and market rate housing, and other housing opportunities. Assists 
participants with housing applications, complete supportive and subsidized 
housing paperwork, survey rental market for affordable housing, and advocate 
for participants with prospective landlords. 
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• Residential Support Specialist (5)- provides a recovery oriented, trauma 
informed temporary residence for members residing in the Men's Residential 
Center, Women's Residential Center, or Family Residential Center. They are 
responsible for ensuring that participants' living environments support healing 
and recovery through safety, responsiveness, and coordination of daily living 
needs. They are also responsible for supporting the Person-Centered Housing 
Plans by remaining housing focused in their services and approach. 

Note: Staff positions assigned to support this program, but not funded through this 
contract include a Program Manager, Service Coordinator for Family Emergency 
Services, Housing Navigators, and additional Residential Support Specialists. 

SERVICE PLAN: 

The Direct Referral Program provides emergency shelter and connects individuals and 
families in Bexar County to permanent supportive housing and other permanent 
housing options. The program assists participants with transitioning from homelessness 
to being housed, encourages participants to become self-sufficient, and gives them 
tools to live as independently as possible. The Direct Referral Program is a 
collaborative program working with community resources and partners of Haven for 
Hope. 

The program has three specific goals: 
1. To help participants quickly obtain and remain in permanent housing 
2. To help participants increase skills and/or income in order to allow them to 

secure an income and live as independently as possible 
3. To help participants achieve a greater level of self-determination and gain the 

needed confidence to make the transition out of homelessness 

The Direct Referral Program will consist of eighteen beds within the Women and Family 
Dormitory, and eighty beds in the Male Dormitory. The living accommodations include 
assigned beds, congregate restrooms and showers, laundry facilities to wash clothing, 
three meals a day (breakfast, lunch and dinner), kitchenette (women and family 
dormitory only), and secured storage space for clients' belongings. 

Supportive services provided to participants include, but are not limited to: 
• Outreach • Transportation 
• Shelter • Life Skills 
• Food 
• Hygiene and daily living supplies 
• Service Coordination, including 

assessment of needs 
• Referrals and assistance with 

coordinating substance abuse, 
psychiatric and healthcare 
services 

• Brief Counseling and Crisis Intervention 
• Housing Search and placement assistance 
• Benefits and 10 Recovery Assistance 
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TARGETED POPULATION: 

Haven for Hope's target population is men, women and children experiencing 
homelessness in Bexar County. 

NUMBER OF PARTICIPANTSI CLIENTS SERVED: 
From February 1, 2018- September 30, 2018, a minimum of ninety- eight clients will be 
served during this period. 
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- - ------- ----- - ---- --------

Performance Measure Scorecard 

Agency Name: IHaven for Hope of Bexar County 

Program Name: IThe Direct Referral Program 

Amount: $206.740 (February 1. 2018- September 30. 2018) 

Contract Term: October 1. 2017 - September 30. 2018 

~Iect Category (Select One) 

n Children & Family Services 

({] Community Safety Net 

1. I Number of Unduplicated Clients Served: 100 

n Youth Services 

o Workforce Development 

2. Haven anticipates an average nightly Occupancy Rate of 80(%) in each of the Family Overflow and Male Dormitory 
n_.J_ 

3. 8S% of Program Participants will be connected to Social Services (e.g. life skills. benefits. etc.) 

4 . 85% of Program Participants will be connected to Clinical Services (Medical. Vision. Dental. Behavioral Health ServicE 

S. 85% of Program Participants will be referred to a Housing Representative within 7 business days of enrollment 

6. 

7. 

8. 

9. c . __ . ___ . ---------] 
,ata Source and Reporting 

1. Homeless Management Information System (HMIS)- HMIS Lead is Haven for Hope of Bexar County 

2. [ .- --
3. 

4. 

5. 

6. 
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Performance Measure Scorecard 

Explanatory Notes 

For each metric, data should be reflected for both programs under the Haven for Hope Direct Referral Program: 
Family Overflow-18 beds and Male Oormitory (80 beds): 

Metrics without Targets: 
• Average length of Stay- reported within 30 days after end of program 
• Median length of Stay- reported within 30 days after end of program term. 
• % and Number of Program Participants exited to Permanent Housing, Permanent Supportive Housing. or other housing 
designation - reported monthly 
• % and Number of Program Participants exited with employment and/or some type of income or benefit- reported monthly 
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BUDGET Attachment II 

City of San Antonio 

General Fund, CCS ESG & HOPWA Budget Forms 

INSTRUCTIONS 

The budget forms contains 2 worksheets to be completed. 

Move from sheet to sheet by clicking on the tabs at the bottom of the screen. 

When you get ready to print these forms, be sure to print "entire workbook" 

The following sheets must be completed. 

1 Total Agency Budget 

2 Program Line Item Budget Detail 

All expenses on the Line Item Budget D~tail Form must be validated by providing detailed 
information on how you arrived at the total. 

Totals and percents of totals will automatically calculate. However, please ensure that totals are 
accurate because these formulas will sometimes become corrupted following download and data 
entry. 
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TOTAL AGENCY BUDGET 

Agency N arne: Haven for Hope of Bexar County 

Actual Estimated Projected 
Actual Revenue FY Expenditures FY Estimated ExpendItures FY Projected Revenue ExpendItures FY 

FUNDING SOURCES 2016 2016 Revenue FY 2017 2017 FY 2018 2018 

1. City of San Antonio 
(COSA) 3.817.810.00 3,817,810.00 3,023,000.00 3,023,000.OC 4,286,000.OC 4,286,000.00 
2. Local Government 
(other than COSA) 1,387,070.00 1,387,070.00 667,000.OC 667,000.OC 667,000.OC 667,000.00 

3. State Government 4,363,258.00 4,363,258.00 6,058,000.OC 6,058,000.OC 5,383,000.OC 5,383,000.00 

4. Federal Government 590,901 .00 590,901 .00 544,000.OC 544,000.OC 614,000.OC 614,000.00 

5. United Way 1,584,502.00 1,584,502.00 1,565,000.OC 1,565,000.00 1,358,000.00 1,358,000.00 

6. Foundation Grants 1,387,000.00 1,387,000.00 1,5oo,000.OC 1,500,000.00 1,500,000.00 1,500,000.00 

7. Donation 3,926,178.00 3,926,178.00 1,500,000.OC 1,500,000.00 2,527,000.00 2,527,000.00 

8. Other (list) 

NuStar Foundation 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 

NuStar Foundation 941,000.00 941 ,000.00 936,000.00 936,000.00 720,000.00 720,000.00 

TOTAL $20,997,719.00 $20,997,719.00 $18,793,000.00 $18,793,000.00 $20,055,000.00 $20,055,000.0( 
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PROGRAM LINE ITEM BUDGET 

Agency Name: Haven for Hope of Bexar County 
Program Title: IHRPIIHWP 

Contractor'S 
CaSA GL GL 

Budget Version: Original 
Total Program Budget: $206,740 

Total Cost to CaSA 

Personnel (Salaries/Wages and Fringe Benefits) 

Agency Match 
(ESG Only) ---.. ---~~-5101010 5105, 5115 1-5ervices Coordinator Program 1,423.08 26 37,000.00 66.67'10 24,666.67 

5101010 5105, 5115 5-Residential Support Staff Program 5,557.69 26 144,500.00 66.67'10 96,333.33 

5101010 5105, 5115 1-Housing Coordinator Program 1,384.62 26 36,OOO.OC 66.67'10 24,000.00 

5101010 0.00 0.00 

5101010 5105,5115 1-Accountant Admin 2,230 .77 26 58,OOO.Oe 4.33'10 2,513.33 

5101010 5105, 5115 Vice President of Accounting Admin 4,159 .62 26 108,1 50.1 6.67'10 7,210 .01 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 o.oe 0.00 

5101010 O.OC 0.00 

5101010 o.oe 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 o.oe 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 o.oe 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 

5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 

5101010 0.00 0.00 
5101010 0.00 0.00 

5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 

5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 
5101010 0.00 0.00 

Total Salaries 5101010 $154,723.34 $0.00 
Total Program Salaries $145,000.00 $0.00 
Total Admin Salaries $9,723.34 $0.00 
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'Amount AdminAmt T ........... ID 
Fringe Benefits Budgeted Budgeted 

.. ~. 
5103005 5120, 5125 FICA (7.65% or less of Taxable Income Billed) 11,092.50 743.84 11.836.34 

5105010 5145 Retirement (% paid by Employer) I 6.00% 432.60 432.60 

5104030 5140 Health Insurance 26,449.92 481 .60 26,931.52 

5103010 5150 Life Insurance 97.44 97.44 

5402520 5185,5151 Wo,1<er's Compensation 6,539.50 6,539.50 

5402550 5130, 5135 Unemployment Insurance 2,1 72.00 2,172.00 

Fringe Bentits Subtotal $46,351.36 $1,658.04 $48,009.40 $0.00 

Total Personnel (SalariesiWages and Fringe Benefits) I $202,732.74 $0.00 

Contractor's Agency Match 
COSAGL GL Total Cost to COSA (ESG Only) 

COlltl4tctu.lI Services 

5205010 Mall and Parcel Post Service 

5206010 Rental of Facilities 

5205020 Rental of Office Equipment 

5205030 Equipment Leasing 

5207010 Travel OffIcial 0.00 

Approximate Dates of 
Travel & Location PurposelEvent Name Travel Amount 

5201025 Education 
Transportation Fees (Must not exceed I AntiClpaled I I Rale Per Mile 5203090 current IRS Standard Mileage Rate) Mileage 0.00 

5205050 Freight and Storage 

5204010 Linen and Laundry Service 

5204050 Maintenance and Repair · Buildings and Improvements 

5204080 Maintenance and Repair - Machinery and Equipment 

5208530 Alarm and Security Services 

5201040 Fees to Professional Contractors - (Enter Details Below) 0.00 

Contractor Name PurposelDescriptlon of Services to be Provided Contract Amt 

5203040 Advertising and Publication 

5203050 Membership Dues and Licenses 

5203060 Binding, Printing and Reproduction 

5203070 Subscriptions to Publications 

Total Contractual Services $0.00 $0.00 

Commodities 

5302010 Office Supplies 
5303010 Janitorial Supplies 1,007.26 

5304005 Clothing and Linen Supplies 

5304025 Motor Fuel and Lubricants 

5304070 Recreation Supplies 

5301010 Maintenance and Repair Materials (Buildings and Improvements) 

5301030 Maintenance and Repair Materials (Machinery and Equipment) 

5304075 Computer Software 

5304080 Other Commodities 0.00 
PurposelDescriptlon of Other Commodities Amount 

Total Commodities $1,007.26 $0.00 
Fixed Ch~rges 

5403010 Telecommunications 

5404530 Gas and Electricity 3,000.00 
5404540 Water 

5405030 Liability, Hazard, Fidelity Insurance 

5407020 Direct Assistance Payments To Program Participants - (Itemize by Type Below) 0.00 
(Rental, Medical, Educational, Food for Program PartiCipants, etc.) Amount 
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Total Fixed Charges $3,000.00 
. , • 

5501000 I I Computer Equipment <$5,000 
5501055 I I Machinery and Equipment· Other <$5000 
5501065 I I Fumiture and Fixtures <$5,000 

Total Capital Outlay $0.00 

Total Program Budget $206,740.00 

* Administrative Cost % for COSA Program I 5.51 % 

"Total Administrative Cost for this COSA funded program may not exceed 20% of the City's allocation to the Agency for this program' 
··Administrative costs for COSA funded HOPWA programs may not exceed 7% of the City's allocation to the Agency" 

$0.00 

$0.00 

$0.00 

Contractor's Agency Match 
COSA GL GL Total Cost to GOSA (ESG Only) 

THIS PAGE IS FOR CITY OF SAN ANTONIO USE ONLY 

Tol.11 Cost to AgC"lCy M.l!cl 

COSA CJteyo rH~>s GaSA (f: SG OnlY 

Total Personnel (Salaries/Wages and Fringe Benefits $202.732.74 $0.00 

Total Contractual Services $0.00 $0.00 

Total Commodities $1 ,007.26 $0.00 

Total Fixed Charges $3,000.00 $0.00 

Total Capital Outla~ SO.OO $0.00 

Total Program Budget $206,740.00 $0,00 

Approved Program Date 

Monitor Signature 

Approved Fiscal Date 

Monitor Signature 

Approved Fiscal Date 

Manager Signature 
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CONTRACT MONITORING REPORT Attachment III 

Cumulative CMR Instructions 
his sheet is intended to make the monitoring process easier for the Department of Human Services (DHS) and the Agencies 
HS purchases services from. Many of the cells are locked in order to protect formulas that calculate results automatically. 
hese formulas are designed to provide a snapshot of how an agency is performing at a given point in time as well as Year-to­
ate. Should a contract or budget revision take place )'9Ur monitor will update the Cumulative· CUR with the appropriate date. 
houtd you have any questions please contact your monitor. 

Cymulatly. CMS Tab 
n this tab the agency has access to the "agency name, - -program name - and "month or drop-down menu. Changing the 
onth in the menu will recalculate your results based on the month you select. This allows tracking of progression throughout 

year. _1_ 
month is prefilled with the information contained on the Cumulative CMR tab. Information entered on any month will fill th 

esponding month on the Cumulative CMR tab. Each month the agency wit simply enter their data for the appropriate month 
n the corresponding tab. 
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~ Joam.pten;e 
Phone tOJrrIler. 21G-22G-2166 

IIIIIII1I& MIIIpr1ee WIle 
Phone tOJrrIler. 21 G-201·8191 

Agency Signature _______ _ 
Due: _______ _ 

Monitor Signature _______ _ 
Due: _______ _ 

Supervllor Signature _______ _ 
Due: _______ _ 



SS 
01 / 18/2018 
Item No. 17 
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Attachment II 

Contract # 4600016715 

AMENDM ENT #1 
TO INTERLOCAL AGREEMENT WITH 

BEXAR COUNTY BOARD OF TRUSTEES FOR MENTAL HEALTH AND MENTAL 
RETARDATION SERVICES D/B/A THE CENTER FOR HEALTH CARE SERVICES 

This amendment (hereinafter referred to as "Amendment") of the Bexar County Board of 
Trustees for Mental Health and Mental Retardation Services FY 2018 Interlocal Agreement for the 
Integrated Behavioral Health Program is entered into by and between the City of San Antonio, a Texas 
Municipal Corporation, (hereinafter referred to as "City") acting by and through its designated 
representative, the Director of the Department of Human Services, and Bexar County Board of Trustees 
for Mental Health and Mental Retardation Services d/b/a The Center for Health Care Services 
(hereinafter referred to as ·'Contractor"). 

WHEREAS, Contractor has revised the name of its program, but the services to be provided by 
Contractor to the City have not changed; 

NOW, THEREFORE: 

City and Contractor agree to amend the Agreement as foJlows: 

I . All references in the Agreement to the Integrated Behavioral Health Program shall be revised to 
reflect the name of the new program, the lntegrated Treatment Program. This revision 
supersedes prior conflicting or inconsistent agreements, and all references ill the Agreement to 
the program shall mean the program as revised by this Amendment. 

2. All other terms, conditions, covenants and provisions ofthe Agreement are hereby continued and 
shall remain in effect in their original form, except for the provisions modified by this 
Amendment. 

Executed this the ____ day of ___ _ 

CITY 0 .1<' SAN ANTONIO: 

Melody Woosley, Director 
Department of Human Services 

Date: ______ _ 

APPROVED AS TO FORM : 

.j iU~.A.I({ £/~~<. 
Assistant 6 (y Attorney 

CONTRACTOR: 

The Center for Healtbcare Services 
3031 [HIO West 


