
San Antonio Radio Systems Agreement – Appendix B – February 2018 

 

 

RADIO SYSTEMS AGREEMENT  

APPENDIX B: SUMMARY TIMELINE 
 

Project Phase Milestone Date 

Council Approval & Contract Signing Feb-2018 

Detailed Design Review Completion Sep-2018 

Staging Complete* (28 Sites) Sep-2019 

Dispatch Center Dispatch & Core Network Completed Sep-2019 

CPS Deploy New Radios on Early-Deploy System Nov-2019 

Civil Engineering Complete* Feb-2020 

Radio System Infrastructure Complete May-2020 

Coverage Test Complete*- Start Transferring Users to New System Mar-2021 

Begin 60-Day Loaded Test* May 2021 

Project Completion Aug-2021 

System General Warranty Ends Aug-2023 

System Support and Maintenance Period Ends Aug-2036 

 

*Key Milestone per Contract Section 5.1 


