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Exhibit - 19
Existing Equipment Decommissioning and Disposal Plan

Dailey and Wells shall be responsible for the removal, transportation and legal disposal
of all unused Stakeholder owned Existing Legacy Radio System equipment, cabling,
and antennas from existing shelters, dispatch centers, data centers, and tower facilities
which are associated with the SAPSRS Project. On all Stakeholder vehicles which
Dailey and Wells is contracted to perform radio installations, DWC shall be responsible
for the removal of Stakeholder owned legacy subscriber radios, associated cabling, and
antennas.

Decommissioning of the existing Legacy System must be carefully coordinated and
planned with the City and other Stakeholders in order to minimize any associated user
impact. A detailed Existing Equipment Decommissioning and Disposal Plan with
associated Schedule will be developed and mutually agreed upon with the City of San
Antonio and other Stakeholders. Decommissioning and removal activities will take
place prior to SAPSRS Final System Acceptance and after SAPSRS Final System
Acceptance per an agreed upon schedule. SAPSRS Final System Acceptance is not
dependent upon complete removal of Legacy System equipment. No existing Legacy
System equipment will be decommissioned and removed without Stakeholder approval.



