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0 San Antonio Public Safety Radio System (SAPSRS) (28 
Site)

908 days 2/15/18 8:00 AM 9/23/21 5:00 PM

1 SAPSRS Contract Signed 22 days 2/16/18 8:00 AM 3/19/18 5:00 PM
2 SAPSRS Notice to Proceed (Execution of Agreement) ( 0 days 3/23/18 5:00 PM 3/23/18 5:00 PM 1FS+4 days
3
4 Project Kick-Off 106 days 3/26/18 8:00 AM 8/22/18 5:00 PM
11 Detailed Design Review 93 days 4/25/18 8:00 AM 9/4/18 5:00 PM
17 Detailed Design Review Completion (5.4%) 0 days 9/4/18 5:00 PM 9/4/18 5:00 PM 11
18
19 Project Plan Development 346 days 4/10/18 5:00 PM 8/26/19 5:00 PM
27
28 Site Preparation and Development 298 days 11/19/18 8:00 AM 2/5/20 5:00 PM
858
859 ** Civil Engineering Complete (3.5%) 0 days 2/5/20 5:00 PM 2/5/20 5:00 PM 28
860
861 Factory Testing and Delivery of the SAPSRS Components 269 days 9/5/18 8:00 AM 10/1/19 5:00 PM

874
875  ** Factory Staging Complete 0 days 9/24/19 5:00 PM 9/24/19 5:00 PM 871
876
877 NSC and Existing Console Replacement 261 days 8/27/18 8:00 AM 9/10/19 5:00 PM 15
932
933 NSC and Console Replacement Complete 0 days 9/10/19 5:00 PM 9/10/19 5:00 PM 877
934
935 Early Site Deployment 55 days 7/24/19 8:00 AM 10/8/19 5:00 PM 867,32
1210
1211 Early Site Deployment 0 days 10/8/19 5:00 PM 10/8/19 5:00 PM 935
1212
1213 Radio System Installation and Implementation 77 days 2/6/20 8:00 AM 5/22/20 5:00 PM 875,859
1474
1475 All Infrastructure Delivered & Fully Operational 0 days 5/22/20 5:00 PM 5/22/20 5:00 PM 1213
1476
1477  In-Building Coverage Enhancement and Verification 713 days 2/15/18 8:00 AM 12/15/20 5:00 PM
4496
4497 Proposed BDA Installation Complete (3.6%) 0 days 12/6/19 5:00 PM 12/6/19 5:00 PM 1481,2532
4498
4499 Final System Testing and Acceptance 236 days 5/26/20 8:00 AM 5/4/21 5:00 PM 1213
4515
4516 ** Infrastructure & Coverage Acceptance Testing 

Completed and Accepted
0 days 5/4/21 5:00 PM 5/4/21 5:00 PM 4499,1477

4517
4518 Training 124 days 10/3/18 8:00 AM 4/5/19 5:00 PM 17FS+20 days
4527
4528 COSA Subscriber Delivery 106 days 10/29/18 8:00 AM 4/5/19 5:00 PM 15FS+45 days
4540
4541 COSA Subscriber Delivery 0 days 4/5/19 5:00 PM 4/5/19 5:00 PM 4528
4542
4543 CPS Subscriber Delivery 92 days 10/8/19 5:00 PM 2/26/20 5:00 PM 1211
4544 Cutover planning 66 days 10/9/19 8:00 AM 1/21/20 5:00 PM
4545 C,SAPSRS Create Group Structure / Fleet Maps 31 days 10/9/19 8:00 AM 11/20/19 5:00 PM
4546 SAPSRS Approve Group Structure / Fleet Maps 30 days 11/21/19 8:00 AM 1/14/20 5:00 PM 4545
4547 DWC Populate System Databases 5 days 1/15/20 8:00 AM 1/21/20 5:00 PM 4546
4548 Harris Radio User Training 26 days 1/22/20 8:00 AM 2/26/20 5:00 PM 4544
4549 User Equipment Operator Training 26 days 1/22/20 8:00 AM 2/26/20 5:00 PM
4550 Terminal Delivery 30 days 10/8/19 5:00 PM 11/19/19 5:00 PM
4551 Inventory CPS Terminals and half BDA Costs (10%) 0 days 10/8/19 5:00 PM 10/8/19 5:00 PM
4552 DWC Program and distribute portables 30 days 10/9/19 8:00 AM 11/19/19 5:00 PM
4553
4554 CPS Subscriber Delivery 0 days 2/26/20 5:00 PM 2/26/20 5:00 PM 4543
4555
4556
4557 Systems Migration and Transition 352 days 1/15/20 8:00 AM 6/4/21 5:00 PM
4562
4563 Burn-In 78 days 5/5/21 8:00 AM 8/22/21 5:00 PM 4513
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4576
4577 ** Beginning of 60-day Fully Loaded Burn-In 0 days 5/11/21 5:00 PM 5/11/21 5:00 PM 4566SS
4578
4579 Burn-In Completion (7%) 0 days 8/22/21 5:00 PM 8/22/21 5:00 PM 4563
4580
4581 Final System Acceptance & Start of Warranty 0 days 8/22/21 5:00 PM 8/22/21 5:00 PM 4563
4582
4583 Warranty, Operations and Maintenance 0 days 8/22/21 5:00 PM 8/22/21 5:00 PM 4563
4585
4586 C,SAPSRS Resolve punch list items 24 days 8/23/21 8:00 AM 9/23/21 5:00 PM 4581
4587
4588 3rd Party Integrations 600 days 9/5/18 8:00 AM 2/3/21 5:00 PM 17
4593
4594 Project Completion (7%) 0 days 9/23/21 5:00 PM 9/23/21 5:00 PM 4586,4588
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