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Planning Structure

San Antonio Arts Commission
(Oversight Committee)

Community & Stakeholders

_ : District
Arts Agencies Artists :
Meetings



Cul-TU-Art Process

The Future of San Antonio Arts & Culture is in YOUR Hands!

- Cultural Asset Mapping (Agencies, Venues etc.)
N - Benchmarking (Austin, Phoenix, Chicago, San Diego)
ey - Survey (3,002 residents, visitors & arts patrons)

- Community Meetings (Hosted 7 & attended in all Districts)

W8 - Stakeholder Meetings (Arts Agencies, Westside Arts Coalition &
ey Performing Arts Collective)



Vision Statement

San Antonio will be internationally
celebrated as a confluence of living arts &
authentic cultures.

Our City will inspire local participation,
inclusion & pride in all of its arts, and
create economic conditions where artists &
the arts thrive.

- Developed by the San Antonio Arts Commission
(Steering Committee for the Cul-TU-Art Plan)



Survey Results
» Conducted October 16 thru November 4, 2017

research
now"

Three Market Segments Surveyed

San Antonio
Residents

Visitors to San Antonio in
Past 12 Months

Arts
Patrons

B

Research Now
Survey Panelists

Research Now
Survey Panelists

Online and Paper Surveys
through Arts Agencies

1,000
Survey Respondents
(100 per District)

423
Survey Respondents

1,579
Survey Respondents
(1,160 Online; 419 Paper)

Total of 3,002 Survey Respondents!




HOT Funding Allocation

Department
Historic Stlaff_ &
vation _ Initiatives
Visit San /// 6%
Antonio
359% Arts & ‘
Culture
15% Arts
Agencies

Note: In 2012, City Council voted to fund
Convention Center Expansion debt service prior to
making allocations. This was effective for FY 2013.
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10 yr HOT For ACH

		Analysis of Arts Agency Funding and HOT for past 10 years.

		Year		Arts & Culture HOT Budget		Arts Agency Funding		Gross HOT Revenue Adopted Budget		HOT % Change						Year		Arts & Culture HOT Budget		Arts Agency Funding

		FY08		$   7,968,344		$   4,827,122		$   53,132,658								FY08		$   3,141,222		$   4,827,122

		FY09		$   8,466,286		$   5,805,910		$   56,452,620		6%						FY09		$   2,660,376		$   5,805,910

		FY10		$   7,993,607		$   5,666,856		$   53,302,500		-6%						FY10		$   2,326,751		$   5,666,856

		FY11		$   7,166,540		$   4,696,078		$   47,776,936		-10%						FY11		$   2,470,462		$   4,696,078

		FY12		$   7,349,425		$   4,918,847		$   48,996,167		3%						FY12		$   2,430,578		$   4,918,847

		FY13*		$   7,986,279		$   4,962,847		$   55,035,000		12%						FY13*		$   3,023,432		$   4,962,847

		FY14		$   7,986,279		$   4,761,218		$   57,776,178		5%						FY14		$   3,225,061		$   4,761,218

		FY15		$   8,679,105		$   5,776,100		$   60,529,453		5%						FY15		$   2,903,005		$   5,776,100

		FY16		$   9,329,692		$   5,804,668		$   63,877,946		6%						FY16		$   3,525,024		$   5,804,668

		FY17		$   9,643,478		$   5,917,800		$   65,740,480		3%						FY17		$   3,725,678		$   5,917,800

		FY18		$   10,002,809		$   5,901,500		$   68,903,922		5%						FY18		$   4,101,309		$   5,901,500

		* City Council voted in 2012 to take Convention Center Debt service payment off

		the top before calculating the Department allocations. This change took affect in FY13.

																Year		Arts & Culture HOT Budget		Arts Agency Funding

																FY08		$   3		$   5

																FY09		$   3		$   6

																FY10		$   2		$   6

																FY11		$   2		$   5

																FY12		$   2		$   5

																FY13*		$   3		$   5

																FY14		$   3		$   5

																FY15		$   3		$   6

																FY16		$   4		$   6

																FY17		$   4		$   6

																FY18		$   4.10		$   5.90

		Year		Arts & Culture Total Budget		Arts Agency Funding		HOT Revenue Adopted Budget

		2008		$   7,968,344		$   4,827,122		$   53,132,658

		2018		$   10,052,809		$   5,901,500		$   68,903,922

		% change		26%		22%		30%

		prepared 2/6/18 by Department of Arts & Culture & OMB





10 yr HOT For ACH

		



Arts & Culture HOT Budget

Arts Agency Funding



Rental Facilities

		City of San Antonio Facilities Available for Arts Agency Performance/Events

				Location		Managing Dept.

		1		Alamo Plaza		CCDO

		2		Arneson River Theatre		CCDO

		3		Carver Cultural Center		CSF

		4		Central Library & Other Libraries		Library

		5		Centro de Artes		Arts & Culture

		6		Confluence Park		Parks

		7		Culture Commons		Arts & Culture

		8		La Villita: Maverick Plaza & Juarez Plazas		CCDO

		9		Lila Cockrell Theatre		CSF

		10		Mission Marquee Plaza		World Heritage

		11		Parks		Parks & Recreation

		12		Senior Centers		DHS

		13		Spanish Governor's Palace		World Heritage

		14		Street Closure		TCI

				Location		Managing Non-Profit

		1		Deco Building		Jefferson-Woodlawn Lake CDC

		2		Empire Theatre		Las Casas

		3		Hemisfair Park		HPARC

		4		Instituto Cultural de Mexico		Mexican Consular

		5		Guadalupe Plaza		Avenida Guadalupe CDC

		6		Guadalupe  Theatre		Guadalupe Cultural Arts Center

		7		Main Plaza		Main Plaza Conservancy

		8		Magik Theatre		Magik Theater

		9		Majestic Theatre		Las Casas

		10		San Pedro Playhouse		SA Public Theater

		11		Witte Museum		Witte

		Department of Arts & Culture will seek rent waivers when requested by Delegate

		Arts Agencies.  Waiver amounts will be determined by Managing Organization.

		prepared 2/6/18 by Department of Arts & Culture
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Arts Agency Funding Policy Changes

Current Policy

New Policy

Cultural Specific Support

Operational Support

Base Operational Support

Technical Assistance

Capacity Building

Festivals

Festivals

Artist Re-Granting

Artist Re-Granting




Arts Agency Funding Policy Changes

Require agencies to be headquartered in San
Antonio with majority of services in the area

Require minimum experience of 3 years
Funding Cycle increasing from 2 year to 3 years
Board Diversity —

= Request classification of board members
= Require a 3 year board diversity plan




Accountability

> High Profile Contract
» Online Application Process

» Data Profile Tool
» Uses National Standards for Arts Grants
» Financial accountability data
» Programmatic measurements
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Equity: Cultural Specific

- Mission driven - to preserve and promote women
and minority cultures
» African American » Hispanic American

» Asian American » Native American

- Additional phase-in funding as follows:
FY19 = 15% of operations up to $125,000
FY20 = 17.5% of operations up to $137,500
_FY21 =20% of operations up to $150,000

W) A\
A
; AR

11



Comparison of Arts Agency Operational
Funding

2008 Total Funds Awarded 2018 Total Funds Awarded

B Large (530 4)
B Med (S1M-53M)

msmall (=S1m)

* |n 2008 there were 28 total agencies.

* |In 2018, there were 39 total agencies — 10 of the
new agencies were small and 1 large
12



Base Operational

» Includes safeguard for decreases (max 25%).

» Increases (max 25%) prioritized as follows:
o Cultural Specific Agencies

> Small Organizations < S1M

> New Small

> Mid-Size Organizations S1M - S3M

> New Mid-Size

> Large Organizations >S3M

> New Large

13



Base Operational Scale

Total Agency Operating | Current City Max | New City Award
Budget Award

< $0.5 50% 30%
$0.5M - $1M 20%-50% 25%
$TM-$2M 20% 20%

$2M - $4M 10% 15%
§4M -$6M 10% 10%
$6M- $10M 10% 5%

$10OM-$15 M 10% 3%
> $15 M 10% 0%



Requirements

» Thorough description of artistic programming and
measurement

» Policy on payment of Professional Artists

» Accessibility
> Locations/ADA
> Financial/Cost

» Audience engagement plan
» Requires Collaboration

(All criteria are required, not scored)




Capacity Building

Provide funding for:
» Leadership training, coaching, professional

ﬂ\‘““h'ﬂ [ S | l'- NS #@ e

development
» Strategic
» Marketing
» Development
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Major Policy Changes to
Arts Agency Funding

» Creates Certainty and Reduces Risk by:
» Funding Cycle increasing from 2 year to 3 years
» Removing competition from Operational Grants
» 25% max increase or decrease from prior year
» Phase-in for new agencies

> Cultural Equity

» Creates special funding category for Cultural
Specific Agencies

17



Arts Agency Funding Agency

Process Timeline
February 26 - Request for Applications

opens (Blackout period begins)

April 20 - Applications Due
May - Evaluation Process

& SA Arts Commission

June- Approval by Arts Funding Committee \

September -FY19 Budget Adoption

. October - New contracts begin

18
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