
Multimodal  
Transportation Plan 
Comprehensive Plan Committee Briefing 

Art Reinhardt, PE, CFM 
Assistant Director, Transportation & Capital Improvements 
February 21, 2018 



 
 2 

Implementation Approach 

Goals 5 Year 
 Action 

Plan 
Policies 

 Practices 
&  Technology &  

Mode Shift 

Vision Zero 

Infrastructure  
Investment & 
Implementation 

Presenter
Presentation Notes
Out of these 8 goals, a 5 Year Action Plan was developed that included 13 different sets Policies & Practices to Implement, totaling 58 potential action items.
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Infrastructure Investment & Implementation 

Project 
Implementation 

Project 
Development 

Project 
Identification 

UNIFIED  
DEVELOPMENT CODE UDC 

Presenter
Presentation Notes
Major Capital Projects are either built by the Public Sector  or the Private Sector

Private Sector funding happens through development and redevelopment
Public Sector funding comes from Federal, State, and Local Funds
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Infrastructure Investment & Implementation 

Project Identification 
  

Presenter
Presentation Notes
Next Step: SA Tomorrow Project Identification Database and Prioritization Methodology
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Infrastructure Investment & Implementation 

Project Development 

$8M 
Corridor 
Mobility  
Planning 

Transportation Improvement Program  
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Infrastructure Investment & Implementation 

Project Implementation  
Transformational Projects 
Require Enhanced 
Community Involvement 
• N New Braunfels Ave 
• Enrique M Barrera Pkwy 
• Goliad Rd 
• Fredericksburg Rd 

N New Braunfels Ave 

Presenter
Presentation Notes
Mention NACTO training for St. Mary’s, Presa, and Roosevelt



 
 

Solutions 

Opportunities 

Challenges 

Regulations 

UDC regulations currently  
support development  

built to standards  
that no longer represent  

the needs of a growing San Antonio.  
 

In coordination with the  
development community,  

we can find solutions together to 
support the future needs of San 

Antonio. 

UDC UNIFIED  
DEVELOPMENT CODE 

Infrastructure Investment & Implementation 
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Vision Zero 

Education 

Encouragement 

Engineering 

Enforcement 

Evaluation 

 

Because every person matters. 
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Vision Zero 

2017 Fatality Data  
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Vision Zero 

Education & Encouragement  

4 Months 48 Outreach Events 

9,950 people 
+ 
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Vision Zero 

Engineering 

Z-Crossing 

Bicycle 
Lane 

Buffered 
Bicycle 
Lane 

Zarzamora 
 

$7.5M 

Fredericksburg 
 

SW Military Dr 
 

Transportation 
Alternatives 

Program  

Presenter
Presentation Notes
Mention protected bike lane under construction on Roadrunner Way and just broke ground on a cycle track in the Med Center along Floyd Curl.
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Vision Zero 

Evaluation 
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Technology & Mode Shift 

Transportation Demand Management 

San Antonio 
Drivers 79% 

of San Antonio Commuters 
COMMUTE ALONE Working Group Meeting  #1 

Presenter
Presentation Notes
According to the US Census American Community Survey, just under 80% of San Antonio drivers travel alone. 

Austin - 74%
Houston and Dallas - 76%
Seattle - 49%
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Technology & Mode Shift 

Intelligent Transportation Systems (ITS) 
Transportation 
Improvement 
Program  

$4.5M 
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Technology & Mode Shift 

Automated Vehicles 

Arlington 
Austin 
College Station 
Dallas 
Fort Worth 
El Paso 
Houston 
San Antonio 

Real-World Urban Proving Grounds  
Test-Bed Sites 

Presenter
Presentation Notes
Team San Antonio included representatives from the Mayor’s Office, Innovation, TCI, VIA, SAMCo, AAMPO, JBSA, UTSA, and TxDOT.         

In November 2016, the USDOT initiated a notice soliciting proposals for a pilot program to designate automated vehicle proving grounds.  In January 2017, the Partnership was selected as one of 10 designees nationally.

Partnership members are contributing their facilities, expertise, and talents as part of a larger Texas network of proving grounds and test-bed sites. Closed-campus proving grounds at the three research institutions and real-world environment test-bed sites across were designated to explore different challenges related to automated vehicles.

Team San Antonio designated the urban test-bed site of Fredericksburg Road from downtown to the Medical Center, which includes VIA’s Primo Bus Rapid Transit Route. As a test-bed site, San Antonio will evaluate automated vehicle technology and its ability to reduce pedestrian and vehicle conflicts. In addition, possible technology optimize VIA bus interval spacing along this high frequency route could improve the consistency and efficiency of rider service.  

Since January 2017, the Partnership has been collaborating with the 9 other national proving grounds and assisting to inform national guidance around topics such as testing needs and guidelines, best practices, and safety procedures.  In addition, the Partnership has been working to develop ideas to leverage the proving ground designation.
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Technology & Mode Shift 

Rapid Transit 
Corridor Studies 

Intracity Connections 
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Technology & Mode Shift 

Intercity Connections 

Presenter
Presentation Notes
I35 is one of the fastest growing regions.
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