REQUEST FOR QUALIFICATIONS: PROGRAM MANAGEMENT
SERVICES FOR THE STREET MAINTENANCE PROGRAM
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A. Background, Experience and Qualifications of Prime Firm,

Key Personnel and Key Sub-Consultants (40 Points) 40 | 3450 | 32.25 | 36.25 | 29.25 | 26.75 | 25.75 | 27.25 | 32.00 | 30.50

B. Team's Experience with San Antonio Region Issuesand | g | 1750 | 1825 | 1950 | 14.75 | 15.00 | 13.25 | 1525 | 16.75 | 16.00

past experience with CoSA contracts (20 points)
C. Proposed Management Plan (25 points) 25 | 22.25 23.50 23.75 19.50 19.75 18.25 21.25 20.00 19.50
D. SBEDA — SBE & M/WBE Prime Contract Program (15total | 45| 1540 | 1500 | 500 | 15.00 | 15.00 | 1500 | 500 | 0.00 | 0.00
points available)
TOTAL SCORE 100 | 89.25 | 89.00 | 84.50 | 78.50 [ 76.50 | 72.25 | 68.75 | 68.75 | 66.00
RANK - 1 2 K] 4 5 6 7 7 9
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