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The Equity 
Ecosystem 
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We deliver quality services and  
commit to achieve San Antonio's  

vision of prosperity for our diverse, 
vibrant, and historic community. 
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How do we  
make the greatest 
possible impact? 
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Normalize 

Organize Operationalize 

Visualize 

Source: The Government Alliance on Race and Equity 4 

http://www.racialequityalliance.org/about/


Equity means  
that our policy-making, service 
delivery, and distribution of 
resources account for the different 
histories, challenges, and needs  
of the people we serve.  
Equity differs from equality, which 
treats everyone the same despite 
disparate outcomes.  
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Equity Impact Assessment 
 

1 

2 

Discover the Why 

Define Outcomes 

3 

4 

Analyze Data &  
Community Engagement 

Identify Fiscal Year Goals & 
Performance Metrics 

5 
Develop the Plan 

6 
Evaluate and Report 
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[out – kuhm] | noun 
 

defines changes that have taken place because of your 

organization or program. They are the changes, 

benefits, learning or other effects that happen as a 

result of your work. Typically defined through short-term 

(shift in learning), mid-term (shift in actions), and long-term 

(shift in conditions). 

 

outcome 
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Outcomes 
 

Shifts in 
Learning 

Shifts in 
Behavior 

Shifts in 
Condition 

(1 year) (3-5 years) (10 years) 
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Equity Impact Assessment 
 

1 

2 

Discover the Why 

Define Outcomes 

3 

4 

Analyze Data &  
Community Engagement 

Identify Fiscal Year Goals & 
Performance Metrics 

5 
Develop the Plan 

6 
Evaluate and Report 
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Community 
Results 

Program 
Outcomes 

Micro to Macro 
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Micro to Macro 
Arts &  
Culture 

Civic  
Engagement 

Community  
Safety 

Downtown 
Development 

Economic 
Competitive- 

ness 

Education Environmental 
Sustainability 

Family 
Well-Being 

Health 
& Fitness 

Neighborhoods Transportation 

Program 
Outcomes 
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Process Outcome 
Result 

Equity Impact Assessment 

Actively inserts 
equity into 

decision-making 

Adapted from The Government Alliance on Race and Equity 12 

http://www.racialequityalliance.org/about/


SA Speak Up 

Delegate  
Agency Funding 

SA Tomorrow: 
Affordable Housing 

Neighborhood 
Engagement 

Smart Cities 
Streets  

Maintenance 



Organizational 
Mission 

 
Operational 

Accountability 
 

Program  
Outcomes 

 
 

Community Vision 

Ecosystem 
Equity 
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