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@ Staff Recommendation

Approval of ordinance to amend two existing agreements:
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Texas Traffic Safety Grant Program

Traffic Training Education Campaign
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Vision Zero Training Crash Analysis & Educational

Crash Report Training Evaluation
Intersection Enforcement

Brochures




Amend Existing Agreement

Project Scope

m@ Assess intersections along safety-challenged

The University of Texas corridors with TxDOT’s crash database
at San Antonio™

Compile crash data before and after the public safety
campaign portion of the grant

|[dentify contributing factors to crashes

Recommend engineering or other interventions



Amend Existing Agreement

Project Scope

) ( Provide key safety messaging through social media
k O m et Prepare safety brochures for SAPD distribution
MMMMMMMMMMMMMMMMMMMMMMM Prepare a training video for SAPD on TxDOT'’s crash

database reporting and Vision Zero



UTSA K komet

The University of Texas
at San Antonio™

Existing Contract Amount $50,000 $450,000

Amendment Amount $200,000 $80,000
Total $250,000 $530,000
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