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FY 2019 Proposed Budget — Why Statement

Dedicated to doing the right thing and protecting our community
from all hazards with compassion and professionalism.




Class 1 ISO

The San Antonio Fire Department received a Class 1 Fire Insurance
Services Office (ISO) rating in 2017.

This is the highest rating a fire department can achieve,
and places the San Antonio Fire Department
among the best fire departments in the nation.

Fire insurance rates for home owners and commercial occupancies are based on this rating. 5



Departmental Accreditation

The Commission on Fire I | Center o

. . . . blic Saf
Accreditation International is a 3™ Ensellenss
party accreditation agency with the

following focuses:

 Organizational Involvement

* Information Based Decision
Making

e Realistic Self Assessment

 Constant Improvement

Commission on
Fire Accreditation
International
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Departmental Accreditation

Completed:
e Strategic Plan
* Registered Agency Status
* Create the Community Risk Assessment/
Standard Of Coverage documents
e Applicant Agency Status

In Process:
* Perform the Self Assessment Process
 Become a Candidate Agency
Pending:
* Site Visit
* Commission Hearing
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Command Staff
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eputy Chief

Yvette Granato

Assistant Chief Assistant Chief Assistant Chief Assistant Chief Assistant Chief Assistant Chief 6
Christopher Monestier Valerie Frausto Andrew Estrada Mike Walsh Matt Jimenez Neal Ague
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FY 2018 Department Overview

1,757 Uniformed Employees
e 122 Civilian Employees

* 53 Fire Stations

* 54 Engines

e 21 Ladder Trucks

* 2 Hazardous Materials Teams & Equipment

e 2 Technical Rescue Teams & Equipment
e Airport Crash Rescue Team

e 43 Ambulances

o 35 Full time
o 8 Peak Period




Full Service Department

Emergency Response Capabilities

* Fire Suppression

* Emergency Medical Services

* Technical Rescue

* Hazardous Materials Response

* Emergency Operations Center

* Mobile Integrated Healthcare

* Aviation Fire/Rescue

* Fusion Center

* Medical Special Operations o



Full Service Department

Administrative and Support Divisions

. Arson Bureau

. Fire Prevention

. Communications

. Fleet/Logistics Services

. Planning and Analytics

. Human Services

. Fiscal Management

. Public Information Office
. Health and Wellness
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Evolution of the SAFD Fire-Based EMS System

1974 — START OF SAFD ADVANCED FIRST
BEE"EMS EMS RESPONDER TRAINING
|
|
FIRE ALS MEDICAL SPECIAL MOBILE INTEGRATED

OPERATIONS UNIT HEALTHCARE
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Fire-Based EMS Efficiencies

e Paramedics in Communications
* Peak Units
* Fire Advanced Life Support Program

* Fire Only Response
e Taxi Vouchers
 Mobile Integrated Healthcare

* Hospital Service Time Policy

e Hospital Diversion Program
* Scene Time Policy
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Mobile Integrated Healthcare

e 109 Citizens currently enrolled

* Maintain contact with over 600 citizens |1
e 2,618 MIH contacts (10/1/17 — 07/31/18) =
* 67% reduction of EMS calls*

» 2"d Hospice contract as of 5/01/18

* Haven for Hope Acute Care Station

* Texas Targeted Opioid Response
(TTOR) grant

*From MIH Patients
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2018 MIH Participants

2018 MIH Participants

per Council District
CD1 18
CD2 18
R CD3 12
S CD4 4
S CD5 17
' ’ CD6 10
CD7 9
- CD8 4
S CD9 3
| CD10 14
< total 109
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Haven For Hope Acute Care Station

guy200 |

Total Calls from Haven For Hope 124
Total Transports from Haven For Hope 81
Percentage Transported 65%
wyaors
Total Calls from Haven For Hope 161

Total Transports from Haven For Hope 50

Percentage Transported 31%
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FY17 Total Number of Incidents

310,673

186,825

81,885 83,636

52,283

. ||

Corpus Christi El Paso Austin San Antonio Dallas
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SAFD Total Incident Heat Map
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SAFD Response Times

Non-
Fiscal year Medical Total

2016 8:00 7:44 7:57
2017 7:54 7:55 7:55
2018 (through

3rd Quarter) 8:01 7:49 7:59
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Standards of Cover

Technical
Command Safety Rescue Fire
Ladder Englne Vehicle Officer Team Personnel

Full Cardiac

Arrest 7-8

Car

Accident

w/ Rescue 1 2 1 1 16 — 20

House

Fire 3 1 1 15-18

Commercial

Fire 4 2 1 22 - 26
1

High Rise (Plus 1 EMS

Fire 5 3 1 2 Supervisor) 1 40 - 44
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High Profile Events 2017
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SAFD Uniform Demographics

Pacific
Islander Asian
0.2% 0.5%

Native
American

Other 0-9%
2.0%

African
American
4.3%
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SAFD Uniform Demographics
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Class Schedule

FY 2018 FY 2019 FY 2020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

o o

anuary 2019 to September 2019
May 2019 to February 2020

EMS Class

June 2018 to December 2018 .

uary 2019 to
Fire Class

June 2019 to December 2019
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Uniform Position History

| 1757 1762

1714 1714

_ 1653 1657 1658 1660 1663 1663
1624
1564
1529
1493 I I
FYO6 FYO7 FYO8 FYO9 EFY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

*FY19 Pending Council Authorization 24




Infrastructure Projects

New Construction Fire Station 54 o e B—
preliminary address is 1215 Foster Rd. AT IITIL__________mmMmm_II.J.I.Jl.H [T

ST | ——

e Aoty

Oct 2018 || . _ L:,?'H,,,f,, 7 L —
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Fire Station 24 Replacement
(2017 Bond Project)

Land Acquisition and Design
October 2017
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2019 Proposed Budget All Funds $328.8M

Emergency

- Services Management
S2.4
Auxiliary
Support
\Grants $3.9
$1.9
Suppression \Airport Fire
$183.3 il N and Rescue
== $5.3
| pvans | P | o
General Fund $318.6M $321.6M $3.0M
Grants S2.0M S1.9M S(0.1)M
Aviation Fund $5.3M $5.3M S0.0M

Positions 1,879 1,884 5 26



2019 Proposed General Fund Budget
$321.6 Million

\
\
\
\
\

Tools & | Contractual
. Supplies |
Liability N $6.0
) $3.3 o
Personnel " Personnel
Services )

Travel, Education, &

Services Membership

$265.1

Equipment

Technology
Support



EMS
Transport Fee

R Current j>PFOPOSed
S950 $1,000

$529,550




Department Enhancements

M@dﬂ@ @fﬁ@@r




Current

camg
Saicy

FSOT 5

\F513 - FS09

"

Medic Officer District Map

Proposed
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tate Fire Marshal’'s LODD Report

FIREFIGHTER FATALITY INVESTIGATION

Firefighter Scott Deem
San Antonio Fire Department

Investigation FFF FY 17-02
San Antonio, Texas * May 18, 2017,




Department Enhancements
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Department Enhancements




Department Enhancements




Department Enhancements
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Department Enhancements
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Department Enhancements
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Department Enhancements

Barrier Hoods
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Initiatives

Cancer Prevention

T —

‘Ai

" Thi

L




lves

t

ITIa

ty In

Ivab

Surv




Questions?
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