CITY OF SAN ANTONIO

PROPOSED
OPERATING AND
CAPITAL BUDGET




Mission - Why Statement |
Highlights e
Improvements |

Challenges e
Opportunities e
Initiatives |




Garbage Collection
& Waste Diversion

Brush & Bulky Collection
& Waste Diversion

Drop Off Centers
& Landfill Maintenance

Solid Waste

Recycling Gollection
& Waste Diversion

Organics Collection
& Waste Diversion

Fleet Maintenance




Reliable Service
Dedicated teamwork
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355,000 Customers

Recycling, Organics, Trash, Brush, Bulky




Fleet Services Solid
Fund Waste $117.9 $125.5
$19.9 Fleet
Services $18.9 $19.5 $0.6
Solid Waste Operating
& Maintenance Fund Total $136.8 $145.0 $8.2
$125.5
Authorized
Positions 723 725 O

SWMD Proposed FY2019 Budget - $145M

($ in Millions)



Solid Waste Fee

$102.2
Other Revenueg ——————— Garbage Curbside Brush
$4.1 ' Collection & Bulky Collection
$38.4 $23.3
0
aas 19% Drop Off Centers
$10.0
Environmental 8%
g:.'gv;ce Fee Organics Landfill Management
' Collection Recycling $2.5
| $18.1 Collection 2%
Recycling "~ " [L/ $33.2
Program 26%
$3.9

SWMD Proposed FY2019 Budget - $125.5M

($ in Millions)
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Four Bulky Centers

Over 100,000 visitors a year




T SANANTOND.

X

HARLAND CLARKE
HOLDINGS"

ReWorksSA

30+ certified businesses in year one



Corporate Social Responsibility

Gold Certified - Overland Partners
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Safety is the Highest Priority
20,000 miles a day

12




150

100

Preventable Accidents
6) )
-

FY2017 FY2018 FY2019 Goal

A Culture of Safety

Preventable accidents cut in half
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Continuous Safety Improvements
The Safety Management System
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10,000 Collection Opportunities

Only 9 missed collections




1.5 MILLION

collections per montn
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Next Gen Recyclers
1,040 presentations to over 65,000 people

leaching
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TY OF SA | ANTU NIO
sOLID WASTE MANAGEMENT

Get a Smaller Brown (art.
Pay a Smaller Trash Fee. |
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Cart Downsizing
Equity pricing, customer choices
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GALLON
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ONLY PAY FOr
WHAT Yov NEED

First Campaign
Alred Super Bowl Sunday
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Dec ‘17 Jan ‘18 Feb ‘18 Mar ‘18 Apr ‘18 May ‘18

Campaign Deployed in February

INncrease from 100/month to over 1,500/month
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48 64

FY2018 Rates  $19.93 $21.93 $24.68
Fy2019 Rates J $19.00  § $21.00  1$29.00




CITY OF SAN ANTOMNIO

&

WE RECYCLE

ANIC MATERIAL
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WE RECYCLE

ANIC MATERIAL
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Customer Engagement
Residential welcome kit
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Exchange Requests
Contract to meet extra demand

Keeping Up with




SOLID WASTE
MANAGEMENT |
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Addi Rorcs

Two new trucks for added growth



Two New Service Centers
Some collection days will change
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Recycling and Composting
The focus is on quality
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Recycling Exports to China

| argest buyer of U.s5. commodities




INntense Scrutiny on Contamination
Strain on global market




From $154 per ton to $71
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Success of the Inspection Program
Contamination rate IS iImproving




Speaking with Customers
Face to 1ace IS pest
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20%
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Recycling Contamination Rate

0%
FY2017 FY2018

Recycling Contamination Rate

Down SIX POINtS



40%

30%

20%

10%

Organics Contamination Rate

0%
FY2017 FY2018

Organics Rejected Loads
Down twenty one points .
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Progress Toward 60% Goal

Iraditional recycling rate



1.6

1.2
S _ ..., j
2 Material Landfilled T e
Q .i". ".-
‘g 0.8 "'""“. |
O ” - | T, i
I # P ﬁ &
- e =
o o
o :
L 2
g 0.4 E
- W
-~ ~ Material Recycled
0.0
3 3 S S S 3
o o o o o o
S 3 3 > 5 :

Landfilled Tons per Householo

Down since 2008
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| andfill Diversion Performance Measure
1.45 tons down to 1.08 tons
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40%

I
l 38%
36% TARGET

RESIDENTIAL
PERFORMANCE
RATE

35% |

33%

RECYCLING
RATE

30% |

25% |

FY2018 Percent Recycling by Tons (%)

20%

Residential Performance Rate

True measure of Success



reach Efforts
Additional schools and 6 home school student expos
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CITY OF SAN ANTONIO

Acceptable Recycloole (Materials o

Cordooard

Flattened cardboard boxes and dry
goods boxes (liners removed)

Drink Cartons

Paper milk and juice cartons

Metal Canrs

Clean aluminum or steel cans

Glasr Jorr

Clean glass jars and bottles,
with metal lids removed

Plavstic Bottles

Clean plastic bottles

Poper

Clean fast food bags, newspaper,
magazines and office paper

Plastic Bags

Clean, dry, bundled plastic bags
with no paper receipts inside, no
black bags (30-40 bags per bundle)

lig

Current Sticker

Gel the MyWaste
app for your iPhone
or Andricd today!

&

SUF-HDGTELY - 0384

[@3-1-1 [lsanantonio.gov/swmd [lsarecycles.org FKlfacebook.com/sasolidwaste Kl twitter.com/sasolidwaste

Better Clarity for Customers

Visuals showing desired results



PUT IN THIS RECYCLING CART
Plastic Bottles Glass Bottles \/
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Botellas de Plastico Botellas de Vidrio Botes y Latas

PONLO EN ESTE BOTE DE RECICLAIJE

Metal Cans
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1 sanantonio.gov/swmd
Cardboard

v

Carton

RETS » GA-ENH

Better Clarity for Customers

New Sticker

Visuals showing desired results
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Can It? Yes, It Cant

% ‘D Te

San .i'-»'.".n:-n.i::-'-;- future dapands an you. BY racyciing right, you are protecting aour City's
beauly and resourcas Evary day, 1ons of trash goes 1@ tne landfill whare it stays

forever. 1exas 5 & oig etrate DUt al sOIMma point, thens won't B2 grougn space for all the

SARecycles.org

AN IMpr
mprovea resource for customers
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Waste Characterization Study
Analyzing what Is actually thrown away
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