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MAYA Consulting

Mission to achieve excellent and
equitable schools, school systems, and
communities in which all children and
families thrive. To do this, we support
education stakeholders to make
strategic and sustainable
improvements in practice and
systems that create better
opportunities and results for children
and families.
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Supporting these
ISDS/ECEs:

Manor (Mainspring)

Edgewood (Pre-K 4 SA)
Galveston (Moody Early
Childhood)

Dallas (Multiple ECE providers)
El Paso (Paseo Del Norte)
Midland (Midland College)
Mainspring Public Schools
(Austin)
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e Act relating to a school district contract to partner with an
open-enroliment charter school or other eligible entity to
operate a district campus

o The district may partner with two types of entities to operate
the charter:

o A State-Authorized Open-Enrollment Charter School in good standing.

o On approval by the Commissioner, other entities. These other entities
include institutions of higher education, non-profits, or government
entities that have been granted a charter under Subchapter C, Chapter 12.
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1. Keep students in the district

2. Increased revenue for district

3. Possibly house site in-district school

4. Opportunity to set performance goals

5. Accountability pause for Improvement Required
schools
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1. Serve more families
2. Increased revenue for partner
3. Autonomy to operate
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e ECE does NOT have to create separate governing board
e However, ECE Board may NOT include:

O

O

O

Any school district board of trustees

The school district superintendent

Any school district personnel involved in the
review, approval, monitoring, or renewal of the
Subchapter C charter or performance contract.
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. To launch an 1882 Pre-K Partnership by fall of 2019 with unanimous
board approval.

. To secure additional funding for launch through TEA School Action Fund

. Long-Term Goal: To scale ECE either by increasing enroliment or adding
additional sites by 2020

. Larger Goal for District: To have Pre-K students feed into Priority of Focus
school(s) to improve student outcomes of school(s)

. Larger Goal for State: To decrease the overall district and state number of D
and F campuses and increase the amount of A and B campuses
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ISD Partner

Thompson & Horton Afton Partners Other Partners TBD


https://docs.google.com/document/d/1xjW3_Wei7R7pKjSw4r01RW95d6k1YfHGLnLYUP6lUT8/edit?usp=sharing
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1. Determine If there are potential partnerships with
additional ISDs in San Antonio

2. Work with MAYA to apply for a School Action Fund
planning or implementation grant by February 2019

3. Build the partnerships as a key component to serve all
eligible Pre-K students in San Antonio



Larkin Tackett, MAYA Consulting
larkin@ mayaconsultingllc.com

512.657.9383 (cell)
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