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Homeownership Development 
Solicitation Overview 
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CDBG and HOME funds will be utilized to provide gap financing for 
the development of affordable homeownership housing units for 
low income households. Housing may be a single development site 
or scattered sites.  
Eligible costs include acquisition, site preparation, architecture and 
engineering, infrastructure and construction hard and soft costs. 

Solicitation Type 
• Request for 

Applications 

Estimated Value 
• $3 Million  

Proposed Term 
• Affordability period 

ranging from 5 – 15 
years 

  

Presenter
Presentation Notes
$3 million in CDBG and HOME funds will be used to provide gap financing for new construction of affordable homeownership housing units for low income households. Funds may be used to support affordable housing development through acquisition, construction, clearance, infrastructure and site improvements.  Request for ApplicationApplicant designs project and requests fundsEstimated Value1.25M HOME funds for HomeownershipOn August 2, 2018, City Council approved the FY2019 Action Plan Budget which included $5,000,000 in Community Development Block Grant (CDBG) funds to support affordable rental and homeownership housing development. Outcomes include acquisition, rehabilitation, resale or new construction homeownership housing and acquisition rehabilitation or new construction rental housing.  The proposed allocation of $5M in CDBG:1.75M CDBG for Homeownership3.25M CDBG for RentalFY18 Background for Homeownership & RentalAwarded 1.220 in HOME for HomeownershipAwarded 1.250 in HOME for RentalHistorically receive 3-5 apps for rentalHistorically received 2-3 apps for homeownershipCDBG funds cannot be used for new housing construction but can be used for activities in support of housing such as land acquisition, disposition, demolition, clearance, site improvements, infrastructure, installation of roads, sidewalks, water and sewer mains. Homeownership development targets households at 80% AMI and below.Affordability restriction follows HOME rules which is 5- 15 years depending on per unit HOME subsidy.Homeownership projects have a 9 month sales deadline. Affordable housing units must be sold within 9 months of the date of completion of construction or rehab. Failure to do so requires the unit to be rented to an eligible tenant.Homebuyer selection requirements – first time homebuyers, income eligibility, must meet underwriting and credit standards, completion of a HUD approved homebuyer education course.The 2018 HUD Income Limits at 60% AMI:1 person - $28,0802 person – 32,1003 person – 36,1204 person – 40,080The 2018 HUD Income Limits at 80% AMI:1 person - $37,4502 person – 42,8003 person – 48,1504 person – 53,450Max sales price for new construction single family units is based on 75% of HUD HOME Value Limits. For example, the 2018 Homeownership Value Limit for single family new construction is $228,000. The max sales price is $171,000.Acquisition/Rehab, and Resale activities - the max sales price is the HOME Value Limits for existing homes which is $170,000 for 2018.Terms of AssistanceFunding will be provided to CHDOs, governmental entities, and public facility corps at 0% simple interest forgiven upon sale of property to an eligible homebuyer. Funding can be provided to other qualified non profit organization at 1% simple interest which will be forgiven over a 10 year period with 1/10th being forgiven each year.



Recommended Award 

3 SBEDA Subcontracting Requirements:   Not Applicable 

Due diligence conducted for the respondents to the above solicitations included a search of federal and state debarment lists, prohibited political contributions, conflicts of interest, delinquent City/County taxes, 
outstanding payments to the City, payment of state franchise fees as well as search of the internet for pertinent business information. No findings were noted that would prevent the City from awarding to the 
selected vendors. 

Staff recommendations were based on scoring and underwriting review. Staff recommends committee approval to proceed with scheduling this item for full City Council consideration. 

HOME  CDBG 
1,250,000$              $            1,750,000 

Developer
Total 
Units

Self     
Score

Project 
Viability

Gap Funding 
Needed

Staff 
Ranking

Funding        
Request

Funding 
Recommendation

Firm 1 75 192 Yes Yes 1  $            4,250,000  $            3,000,000 

Firm 2 5 167 Yes Yes 2  $               230,000  $                         -   

Totals  $            4,480,000  $            3,000,000 

Homeownership Housing Development
Funding Recommendations

Funding Availability

Preliminary Underwriting Review

Presenter
Presentation Notes
August 31st - RFA was advertised in the San Antonio Express News and on the City’s website October 2nd - Responses due  Total of 2 applications were received	A selection committee consisting of the following staff members evaluated and ranked the applications: Peter Zanoni, Deputy City Manager, City Manager’s Office; Veronica R. Soto, Neighborhood and Housing Services Director; Melanie Keeton, Assistant Finance Director, Finance;  Mike Etienne, Neighborhood and Housing Services Assistant Director;  Michael Rodriguez, Neighborhood and Housing Services Assistant Director; and Laura Salinas-Martinez, Neighborhood and Housing Services Grants AdministratorThe evaluation process included a review of a self-scoring application which consisted of the following criteria totaling 220 points: Proposed Plan (120 points) – design, marketing plan, project location, project readiness, development site characteristics, transit amenities, Section 3 plan, and compliance with City and HOME requirements. Experience (100 points): organization’s experience developing single family housing, number of housing units developed, and past performance utilizing City HOME funds. Staff also conducted an assessment to ensure the projects were feasible, in need of the funding award, and in compliance with HUD regulations and the City’s Program Policies.  This resulted in the final funding recommendations for the top homeownership housing development firm.This item is tentatively scheduled for Council consideration in January 2019.Application Comparison (Self Score):192 out of 220 points - Habitat (firm 1) received 100 points out of 100 points for experience, 16 out of 16 points for universal design standards, 2 out of 4 points for Build Green SA,  7 out of 7 points form marketing plan, 2 out of 14 points for target area location, 24 out of 24 points for program policy requirements, 10 out of 12 points for project readiness, 13 out of 13 points for efficient use of HOME funds, 8 out of 20 points for project site characteristics, 10 out of 10 points for section 3.Note: Firm 1 requires annexation prior to moving forward; record of past performance is excellent; has delivered units on time and within contract terms.167 out of 220 points - Our Casas (firm 2) received 70 points out of 100 points for experience, 16 out of 16 points for universal design standards, 2 out of 4 points for Build Green SA, 7 out of 7 points form marketing plan, 9 out of 14 points for target area location, 24 out of 24 points for program policy requirements, 8 out of 12 points for project readiness, 13 out of 13 points for efficient use of HOME funds, 18 out of 20 points for project site characteristics, 0 out of 10 points for section 3Note: Firm 2’s  current contract has been extended and organization has not completed all houses under contract. Not recommended due to current contract performance. 



Due Diligence 
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Homeownership Development 

Number of vendors notified:   

Number of vendors at pre-submittal conference: 

Number of responses received: 

196 

                           6 

2 

Results of Minimum Requirements Review No Findings     

Results of Due Diligence Review No Findings 

Finance and Audit Departments – Due Diligence Results 

Presenter
Presentation Notes
Vendors Notified: Central Vendor Registry: 135 with NIGP codes NIGP Code: 909-23 – Building Construction, ResidentialNIGP Code: 910-65 – Building: Remodeling and Altercations Section 3 – CoSA list, SAHA list, HUD listTargeted Outreach - NHSD List of prior applicants, interested parties, CHDOs, non-profits
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