
Date:  January 29, 2019 
 

Presented by:  Robert Blanton, Deputy Chief of Police 

Audit and Accountability Committee 

Pre Solicitation Briefing for  
Records Management System - SAPD 
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Solicitation Type 
• RFP 

Estimated Value 
• $5.4 Million 

Current Contract Status 
• New Contract 

Proposed Term 
•  1 year with 4, one year options 

  SAPD Records Management System Considerations 
Single Records Management Platform 

Field Based Reporting 

Case Management 

NIBRS Compliant 

Web Based; Mobile Device Compatible 
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More Accurate Crime Reporting and Statistical Data 
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Outreach 
NIGP Codes 
Identified 

20857 – Law Enforcement 
Software 

Number of 
Vendors to 
be Notified  

Central Vendor Registry:  69 
Targeted Vendor Outreach:  9 

Advertising TVSA Channel 21 
COSA Bidding Opportunities 
website 
Express News 

Evaluation Voting Members 
Erik Walsh, Deputy City Manager, CMO 

William McManus, Chief of Police, SAPD 

Kevin Goodwin, Deputy Director, ITSD 

Craig Hopkins, Chief Information Officer, ITSD 

James Flavin, Assistant Chief of Police, SAPD 

Robert Blanton, Deputy Chief of Police, SAPD 

Karen Falks, Captain, SAPD 

4-5 Police Officers (Rank to be Determined) 
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Evaluation Criteria Experience, Background, Qualifications:  35 points 

Proposed Plan:  45 points 

Pricing:  15 points 

Veteran Owned Small Business Preference Program:  5 points  

Additional 
Requirements SBEDA Requirements:  Waived 
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Pre-Solicitation Solicitation  Post – 
Solicitation  Finalization  

SBEDA Waiver 
Approved: 
 January 2019 
 
Audit Committee 
Pre Solicitation 
Briefing: 
 January 29, 2019 

 
Release Date: 
 February 2019 

City Council  
Consideration: 
 June 2019 

 
Contract Start 
Date: 
 June 2019 
 

Pre-Submittal  
Conference: 
 February 2019 
 
Deadline for 
Questions: 
 February 2019 

 
Due Date:  
 March 2019 
  

Evaluation  
Complete: 
 April 2019 

 
Contract 
Negotiated: 
 May 2019 
 
Audit Committee 
Post Solicitation 
Briefing: 
 May 2019 
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