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SA Tomorrow Comprehensive Plan 
• Regional Centers 

• Key building block of 
San Antonio’s future 

• 13 identified in the 
Comprehensive Plan 

• Major Employment 
Centers 

• 15,000 jobs 
 

2 



Brooks Area Regional Center 
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The Brooks Area 
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• 9 Planning Team Meetings 
• 4 Community Meetings 
• 109 Community Events and 

Gatherings 
 Intercept events 
 Neighborhood Association meetings 
 Brooks Development Authority meetings 
 Other Agency and City Department 

meetings 

• Social Media 

Outreach and Engagement (page 2) 

brooks.sacompplan.com 5 



In 2040, the Brooks Area Regional Center is a friendly, prosperous, healthy, 
engaged, and educated family. The Brooks Area is strong and supportive; pulling 

together not only in times of crisis, but celebrating wins—big and small. 

Its evolution will be a leading example of how innovation, equity, quality growth, 
and environmentally-responsible practices paired with the inherent traits of the 

Southside, no longer born of necessity but a continued community identity—family 
pride, hard work, perseverance, tolerance, gratitude and a desire to be of service to 

one another, will have phenomenal positive impacts. 

The Brooks Area Regional Center cultivates positive and authentic human 
experiences and seeks to improve both day-to-day living in conjunction with the 

long-term quality-of-life for the community. 

Vision and Goals (pages 10 - 11) 
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• Belonging, Bonding & Balance 
• Attachment, Access, 

Authenticity & Accountability 
• Reinvestment, Retention & 

Responsibility 
• Competence, Collaboration & 

Collective Resilience 
• Prioritize Parks, Public Health 

& Preservation of Green 



• Land Use 
• Focus Areas 
• Mobility 
• Amenities and Infrastructure 
• Catalytic Projects 
• Housing 
• Economic Development 

Plan Framework (pages 12 - 47) 
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Priority Examples 

Priority from 
Previous 

Neighborhood Plan 

Aligns with Sub-
Area Plan 

Recommendation 

Shared with other 
Brooks Area 

Neighborhoods 
Trails and Connectivity 
Connect Highland Hills to other 
destinations such as Brooks, the Missions, 
and Salado Creek through a trail network 
that utilizes conservation easements, 
natural creek and greenways, and a more 
complete sidewalk network.  

X X   

Community Reinvestment 
Reinvest in underutilized and vacant 
parcels such as homes in disrepair or empty 
commercial lots to bring investment into 
the community and improve the 
appearance.  

X X   

Home Rehabilitation 
Rehabilitate deteriorated houses and other 
buildings. Expand and leverage programs 
through various sources including non-
profits and city programs to assist 
homeowners and business owners. 
Continue consistent code enforcement.  

X X X 

Sidewalk and Curb Reconstruction 
Sidewalk and curb construction are needed 
to help alleviate flooding concerns and 
create a safer and more comfortable 
walking environment for all user.  Areas 
near schools, parks, libraries, community 
facilities, and churches should be 
prioritized. 

X X X 

Neighborhood Profiles & Priorities (page 48 – 64) 
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Recommendation and Strategy Examples Strategy Type 
Regulatory and Policy Partnerships Investments 

Land Use 
Recommendation # 3 

Evaluate, and update as needed, zoning and development regulations that impede implementation of Brooks Area 
Regional Center Plan land uses and desired urban form. 

Strategy 3.2 

Revise the Transit-Oriented Development 
(TOD) Special District in accordance with the 
recommendations made in Chapter 4 of the 

SA Corridors Transit-Supportive Land Use 
Framework to incentivize use of the district in 

support of denser, compact walkable areas 
around VIA transit stations 

X 

Focus Area 
Recommendation #4 

Balance development and investment in Focus Areas with protection and enhancements of open spaces, including parks, 
natural resources and other sensitive areas. 

Strategy 4.1 
Enhance and expand public parks and open 
spaces, targeting underserved areas within 

the Brooks Area. 

X 
 

X 
 

Catalytic Projects 
Recommendation #2 Develop a corridor revitalization plan for Goliad Road between Fair Avenue and SE Military Drive. 

Strategy 2.1 

Identify priorities for the revitalization plan. 
(Shape scope with stakeholder input; Consult 
on NEC lessons learned; and Identify “quick 

wins”) 

X X 

Implementation (pages 65 – 78)   
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City Council A 
Session 

(Adoption) 

Planning 
Commission 

Hearing 

Planning 
Commission 

Briefing 

Comprehensive 
Plan Committee 

Administrative 
Draft 

Public Draft January 30, 2019 
February 12, 2019 
February 20, 2019 

March 13, 2019 

March 27, 2019 

May 2, 2019 

Adoption Process 
December 14, 2018 
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Staff Recommendation 

Staff recommends that the 
Comprehensive Plan Committee 

forward the Brooks Area Regional 
Center Plan to the Planning 

Commission for formal 
consideration. 
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