
1 

By: Colleen M. Bridger, MPD, PhD 

Director 



Metro Health’s Priority Health Issues Initiative:                              
Overview of presentation 
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With whom did we talk? 
 

 

How did we communicate information and gather input? 
 
 

What did they tell us? 
 
 

How will their input be used? 
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Survey of Bexar county residents 

Flow chart of overall process 

Comprehensive assessment, research, review of 
literature, and in-depth prioritization process 

List of 25 major health issues 

Narrowed down to top 10 health issues 

Selection of top 3 for strategic priorities 
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1. “With whom did we talk?” 



2018 Priority Health Issues Survey – Participant Characteristics  
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No surveys received 

1 – 25 surveys 

26 – 75 surveys 

76 – 125 surveys 

126 – 200 surveys 

CoSA Council Districts 

Military Bases & airports 

4,147 Bexar County residents responded 
(3,801 with demographic data collected) 
 

 74% Female 
 55% Hispanic/Latino, 27% White, 5% Black 
 Largest age groups were: 25-34, 35-44 

 

Number of Surveys Received by Residential Zip Code, 2018  
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2. “How did we communicate information and gather input?” 



2018 Priority Health Issues Survey 
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Interactive survey board at all 6 SpeakUP SA events 
 

 



2018 Priority Health Issues Survey 
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Electronic Surveys via numerous social media platforms, websites, 
local media outlets, partner organizations,  
and Universities 
 
 



2018 Priority Health Issues Survey 
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Paper surveys via community 
organizations and Metro Health 
Programs: 
 
 Healthy Start 
 WIC 
 Healthy Neighborhoods 
 Stand Up SA 
 HIV/STD clinics 
 Immunization clinics 
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3. “What did they tell us?” 



Results from the 2018 Priority Health Issues Survey 
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Overall Top 10 Health Issues selected by Participants 

Access to Health Services 

Aging Issues 

Dental Health 

Diabetes 

Drug and Alcohol Abuse 

Housing issues 

Mental Health 

Nutrition 

Traumatic Childhood Events 

Violence 
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3. “How was their input used?” 



Fact Sheets for each of the top 10 Health Issues 
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We then compiled comprehensive, informational fact sheets for each health issue 
 Up-to-date data 
 Details on risk factors for the issue 
 Brief account of current efforts in Bexar County to address the issue 
 Brief account of evidence-based and policy interventions for the issue 



Health Impact Index for each of the Top 10 Health Issues 
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For each health issue, we created a health impact index * based on the following criteria: 

Size and scope of the health issue: 
  % of population impacted 

 
Seriousness of the health issue: 
 Urgency 
 Cost/economic impact 
 Morbidity/Mortality 

Average of all Interventions considered: 
 Effectiveness 
 Feasibility 
 Acceptance by population and community 

Overall Top 10 Health Issues Health Impact Index 

Access to Health Services 52.5 

Aging Issues 51.2 

Dental Health 33 

Diabetes 45.5 

Drug or Alcohol Abuse 44.5 

Housing issues  40.5 

Mental Health 47 

Nutrition 57 

Traumatic Childhood Events  60 

Violence  54 

Maximum possible score for each = 75 
*based on the Hanlon Method, 
recommended by NACCHO 



1/26 Community and Partner Prioritization Meeting 

 Over 30 community members and 
representatives from key partner 
organizations participated in a 4-hour 
prioritization process 

 In-depth review of 10 health priorities 

 Identified selection criteria 

 Engaged in rating and ranking process 
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Rating and Ranking of Health Priorities 

Group prioritization Step 1. Each member rated each of 10 Health Priorities using 
Selection Criteria and ranked them based on rating. 
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Voting for top priorities using hot dot exercise 

Group Prioritization Step 2: 
 
Using three sticky dots, each 
members placed one dot next to 
each of the top three priority 
health issues THEY had identified 
through the rating and ranking 
process (i.e. step 1) 
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Final individual votes cast 

Group Prioritization Step 3:  
 
Out of the top four priority health 
issues identified by the group in Step 
2, each members recorded their top 
three priority health issues 
 
Staff collected rating/ranking sheet 
and tallied final votes to determine 
our top three priority health issues. 

   Top three health issues for Metro 

Health’s Strategic priorities: 

  

1. 
   Access to Health Care 

  

2.    Adverse Childhood Experiences 

  

3.  
   Nutrition 



Access to Care 

Focus Areas 
1. Preventing depression and anxiety 

2. Economic stability 

3. Immigrant-friendly services 
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ACEs / Trauma Informed Care 

Focus Areas: 
1. Community Awareness 

2. Healthy Teen relationships 

3. Parent Support 
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Nutrition 

Focus Areas 
1. Childhood Nutrition 

2. Access to Affordable Healthy Food 

3. Employer Based Nutrition Standards 
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Next Steps 

• Form Priority Health Issue Workgroups  
 Access to Care – Dr. Junda Woo 
 Nutrition – Kathy Shields 
 ACEs/Trauma Informed Care – Ellen Spitsen 

 

Feb. 28 

Community 
Health and 
Equity 
Committee 

Apr. 17 

City Council  

B session 

May 1 

Draft Strategic 
Plan 

Summer 

Community 
input on focus 
area action 
steps 

Oct. 1 

Implementation 
of 2019-2023 
Strategic Plan 



Thank you.  Any Questions? 

Colleen M. Bridger, MPH, PhD 

Director 
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