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VIA TODAY  
BY THE NUMBERS 
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Transit  

Transforms Lives 
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How Is VIA Funded? 

FY19 Budget 
$259.8M Total Revenue 

60% 

14% 

13% 
8% 

4% 

$ 156.6M 
Sales Tax - MTA 

$ 35.6M 
Sales Tax - ATD 

$ 32.8M 
Grants 

$ 21.6M 
Farebox Revenue 

$ 10.0M 
CoSA Funding  

$ 3.2M 
Other Net Revenue 
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Sales Tax Funding 
CY2018 
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$188M 
$247M 

$598M 
$571M 
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Sales Tax Funding 
CY2018 Per Square Mile Funding 
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$155K 
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$856K 

$444K 
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Doing More With Less 

2014 2015 2016 2017
VIA $96.07 $101.66 $103.28 $100.31
Capital Metro | Austin $119.30 $115.61 $119.42 $118.65
DART | Dallas $114.82 $108.72 $112.85 $119.99
Metro | Houston $117.43 $124.54 $115.96 $119.75
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10 -12 mins. sweet spot  

15 -20 mins. exploring my options 

30 mins. no thanks 

30+ mins. no way 

The Customer Psychology of Transit Frequency 
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Current Sales Tax Gives Us This System… 

Service Frequency 

10/12 minutes 15/20  minutes
30 minutes > 30 minutes +
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Funding Faster Connections 

 
 
 More reliable  

 
 More convenient 
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Partnership 
Service Plan 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Phase I -1.0% 3.0% 9.0% 12.6% 14.4% 15.3% 15.7% 20.8% 13.0% 8.8% 19.2% 30.9%
Phase II 16.5% 22.1% 14.2% 20.3% 13.9% 14.2% 26.0% 41.2%
All Other Routes -9.0% -9.0% -4.0% -2.9% -2.3% -1.8% -2.3% 0.8% -6.5% -9.3% -3.6% 7.0%
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Ridership Growth on Partnership Routes  
2018 Average Weekday Ridership 

N/A N/A N/A N/A 

*Phase II was implemented May 2018 
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More Than 1/3 of Service Runs Every 20 Minutes or Less 

Jan 2019 
Service Frequency 

10/12 minutes 15/20  minutes
30 minutes > 30 minutes +
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Investing in Frequency Works  
Change to Average Weekday Ridership from Prior Year 
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