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How Is VIA Funded?
[] B

$ 156.6M $ 35.6M
Sales Tax - MTA Sales Tax - ATD

$ 32.8M $21.6M
Grants Farebox Revenue

$10.0M $ 3.2M

CoSA Funding Other Net Revenue

FY19 Budget
$259.8M Total Revenue
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Sales Tax Funding

CY2018
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Sales Tax Funding

CY2018 Per Square Mile Funding
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Doing More With Less

Operating Expense Per Revenue Hour

$140.00
$120.00
$102 $103 $100
$100.00 $96

$80.00

$60.00

$40.00

$20.00

S0.00

2014 2015 2016 2017

VIA $96.07 $101.66 $103.28 $100.31
W Capital Metro | Austin $119.30 $115.61 $119.42 $118.65
DART | Dallas $114.82 $108.72 $112.85 $119.99
B Metro | Houston $117.43 S124.54 $115.96 $119.75
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Longer WaIT = Less Interest
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FREQUENCY
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Tke Customer Foyokolagy Of Transit Frequency

30+ mins. no way

30 mins. no thanks

15 -20 mins. exploring my options
e

10 -12 mins. sweet spot



Current Sales Tax Gives Us This System...

Service Frequency
’l\

m10/12 minutes = 15/20 minutes
30 minutes m > 30 minutes +
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Funding Faster Connections

- PHASE 1 PHASE 2 PHASE 3

January 2018
2 MLK Corridor San Pedro/W. Commerce S. Flores/Pleasanton Corridor
min New Braunfels Corridor E. Houston Corridor Culebra/Bandera Corridor

502 | Thousand Oaks
602 | North Star/Med Center
607 | Med Center/Ingram
30 611 | valley Hi/Kel-Lac
il 616 | Sky Harbour | Kel-Lac
617 | Kel-Lac/Rainbow Hills
618 | Ingram/Westlakes
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Partnership
Service Plan

SAN PEDRO
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Ridership Growth on Partnership Routes

2018 Average Weekday Ridership
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
= Phase | -1.0% 3.0% 9.0% 12.6% 14.4% 15.3% 15.7% 20.8% 13.0% 8.8% 19.2% 30.9%
= Phase Il N/A N/A N/A N/A 16.5% 22.1% 14.2% 20.3% 13.9% 14.2% 26.0% 41.2%
= = All Other Routes  -9.0% -9.0% -4.0% -2.9% -2.3% -1.8% -2.3% 0.8% -6.5% -9.3% -3.6% 7.0%
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More Than 7/3 of Service Runs Every 20 Mixates o Loss

o | I, Jan 2019
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Investing in Frequency Works

Change to Average Weekday Ridership from Prior Year

January 2019
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