










































































• Add Meter Replacement Repair Code

• Quick Assist

• Begin an Indirect Activity

• Change Repair Reason

• Request for Parts

• Messages

• End Day

• Help

Fuel Module (FASTER System Administrator and Fuel Clerk) 10:30am - 11:30am 

• Search Functionality

• Enter Transactions

• Import Transactions (if purchased)

• How to Navigate and Run Fuel Reports

• Help

Lunch Break 11:30am -12:30pm 

• Break for lunch with System Training to reconvene at 12:30pm.

Accounting and Vendors Modules (FASTER System Administrator, Accounting Staff 

and Parts Managers) 12:30pm - 2:00pm 

Accounting 

• Search Functionality

• Create New Account

• Manage Credit Cards

• Manage Vendor Credits

• Manage Billing Adjustments

• Manage Receivables

• Manage Payables

• Manage Closeout Processes

• Manage Billing Accounts (if billing by accounts review setup)

• How to Navigate to and Run Accounting Reports

• Help

Vendors 

• Search Functionality

• Create New Vendor

• Add and Manage New Purchase Orders

• Help

Technicians Workstation 2 (FASTER System Administrator and Technicians) 2:00pm -

4:30pm 

• Login

• Begin Shift

• Reviewing Assignments
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• Work Order Notes

• Add New Note

• Repair History

• Task List

• Update Meter Reading

• Change Work Order Status

• Alerts (if purchased)

• Set Repair Status to Complete

• Begin Selected Repair

• Begin Another Repair

• Search Repairs

• Add New Repair to Work Order - Not Assigned

• Add New Repair to Work Order - Assigned

• Add Meter Replacement Repair Code

• Quick Assist

• Begin an Indirect Activity

• Change Repair Reason

• Request for Parts

• Messages

• End Day

• Help

Thursday- Go-Live Day 

Final Overview with FASTER Administrator 

• Address Remaining Questions

• Perform System Setup Overview

• Perform Dashboard Overview

• Customer Portal Training

Go-Live Wrap-up Conference Call 1:00 PM EST 

• Consultant Wrap-up
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City of San Antonio, TX FASTER Web Implementation Master Plan Draft 

This detailed sample plan provides estimated durations for each of the phases and tasks to give you a 
perspective on the length and timing of the implementation, and each of the critical phases detailed within 
the project. These durations do not include any cushion, so it is transparent. Therefore, it shows total time 
for tasking, but not a realistic time to completion. Given that the Customer Staff that will be involved will 
also have other operational duties, we recommend that 6-months of cushion be added to reflect the 
common reality that Customer Staff will have delays due to their day to day duties and other projects. 
FASTER’s project methodology supports the Customer moving at the pace that is practical for their 
business. As a result, we have had customers take less than 6-months to complete an implementation 
because they were highly motivated. But it is more common for Customers to take at least 12-months to 
implement due to their prioritization decisions. 

Key for Resources used in sample plan 

C-Asset Mgrs: Customer Asset Managers
C‐BPO Fin: Customer Finance Business Process Owner
C‐BPO Fleet: Customer Fleet Business Process Owner
C‐BPO IT: Customer IT Business Process Owner
C‐Data Expert: Customer Data Expert
C‐FASTER Adm: Customer FASTER Administrator
C‐Fuel Clerk: Customer Fuel Clerk
C-Inventory Staff: Customer Inventory/Parts Staff
C-Maint Sup: Customer Maintenance Supervisor
C-MP Mgr: Customer MotorPool Manager
C‐Parts Sup: Customer Parts Supervisor
C‐PM: Customer Project Manager
C-Service Writer(s): Customer Service Writers
C-Tech(s): Customer Technicians

ImpCon: FASTER Implementation Consultant  
ImpPM: FASTER Implementation Project Coordinator 
ImpTL: FASTER Implementation Team Lead 
IntCrd: FASTER Integration Coordinator 

There will be many other FASTER team members who will work on the implementation behind the 
scenes; Including: Database Developers, and QA Analysts & Testers. If you have any integrations or 
customizations, FASTER’s Integrations and Customizations Coordinators, Specialists, Product Managers 
and Development Manager will also be involved. 
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