Boards & Commissions

Board Summary Template

Please fill out the form below:

| San Antonio Housing Commission
Board/Commission Name

Board Description

Mission/Purpose: | The charge of the new Housing Commission will be to serve as a public oversight
Board to guide the implementation of the MHPTF’s recommendations and engage
the public. The commission goals are as follows:

e  Oversee the implementation of the Mayor’s Housing Task Force priorities:
Develop a Coordinated Housing System to include a High Level Executive;
Increase City Investment in Housing; Increase Affordable Housing
Production, Rehabilitation, and Preservation; Protect and Promote
Neighborhoods through anti-displacement; Ensure Accountability to the
Public by creating a collaborative ecosystem of communication between
community, city staff, and public officials;

e Implement a holistic and comprehensive anti-displacement strategy

e  Engage and educate the public on importance of affordable housing and
resources available to prevent and mitigate displacement, to include
mutual education between the City and the communities it serves;

e Cultivate partnerships and leverage cross-sector resources in the
coordination and delivery of housing;

e  Focus on Equity and Advocate for additional funding for affordable
housing to expand new affordable housing, anti-displacement, and
increased affordable housing with deeper affordability targets of
30/50/60% AMI;

e  Define Outcomes and People-Focused metrics to stay on track for short-
term and long-term goals while implementing best practices and engaging
impacted communities in evaluation of success.

Board Composition: | Nine members: four of the members should be filled by the CEQ/ Executive Director
of the following organizations: San Antonio Housing Authority; San Antonio Housing
Trust; San Antonio Economic Development Foundation; and VIA Metropolitan
Transit. The remaining positions are to be filled by five at large community members
with a history of neighborhood engagement to hold elected officials and city staff
accountable for the implementation of the Housing Policy Framework Report.

Appointed by: | Five positions will be nominated by the Mayor in consultation with the Council and
approved by the full City Council. The Mayor will appoint the Chair of the Housing
Commission from among its members, and the Commission would have a process for
inclusive and ongoing engagement with the public.

(Other; Mayoral; Mixed; At-Large;
District) Appointment Type:
(if applicable) Categories:

4 Mayoral, 5 At Large

Housing
Meeting Schedule & Location: | Fourth Wednesday of every month, 4:00 PM
San Antonio Housing Authority: 818 South Flores, 78204

Website Information: | Sanantonio.gov/nhsd

Board Liaison: Board Liaison Name - Phone

Office of the City Clerk | |
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(The Boards Management System will only allow for one individual to be listed)

Board Liaison Contact Information

Name: Irma Iris Duran
Phone: X74686
Email: Irma.duran@sanantonio.gov

Department: | NHSD

Accomplishments/Future Policy Considerations

Board
Accomplishments:

Anticipated Policy
Considerations
planned for 2019:

Office of the City Clerk | |
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