
Contact Person List the lead applicant’s contact information, including name, title, organization, 
e-mail address and phone number.

HOME
ForEveryone

City Solutions for Housing Equity

Applicant Team Bios Provide the names and brief biographies (up to 200 words each) of each member 
of the project team. The core applicant team should consist of two to three local government leaders 
(including elected and appointed officials and key staff) and two to three community members who 
are trusted voices on the housing needs in the low-income communities of color in your city. For every 
team, the city’s mayor will be designated an honorary team member and is not counted toward the 
four- to six-member limit. The name and brief biography of the mayor, however, should be included in 
your application. In addition to these project leaders, Grounded Solutions will work with each city to 
involve a broader group of stakeholders in the program.  
Fill in form or attach documents alongside application.

Name: Title: Organization:

Email: Phone:

Team Narrative Describe briefly why these are the right individuals to lead a displacement prevention 
initiative in your community, and what roles they will play. It is not necessary for every team member 
to participate in every aspect or meeting of the initiative. Please highlight how each team member 
will contribute to the overall success of the initiative. We seek diverse teams of both government and 
community leaders who bring community knowledge, technical expertise and policymaking authority.
Fill in form or attach documents alongside application.

Thank you for your interest in Grounded Solutions Network’s ForEveryoneHome Initiative. We are excited to 
meet our potential partners in this effort.  Please complete the application below or submit it by email as a 
PDF document to Matt Weber at mweber@groundedsolutions.org by 5:00 pm PST on February 28, 2019. We 
will evaluate applications based upon submitted materials, follow-up interviews, and site visits.  Selection an-
nouncements will be made March 31, 2019. 

 
For details about the ForEveryoneHome initiative, please see our website at: 

https://groundedsolutions.org/ForEveryoneHome 

Project Team

https://groundedsolutions.org/ForEveryoneHome 


Current Policies and Programs What policies and programs are already in place in your city to 
promote housing affordability and inclusive communities?

Need for Action: Existing Conditions

Displacement Pressures What displacement challenges does your community currently face or expect 
to face in the near future? How do housing cost and quality figure into these challenges? 

Goals for Participation Why do you wish to participate in the ForEveryoneHome initiative? How will 
participation help you achieve something you could not achieve on your own?

Need for Action: Future Efforts

Strengthening Current Policies and Programs Which current policies and programs would you like to 
re-examine or build-upon? Describe any research or groundwork already accomplished.

Developing New Policies and Programs What new policies or programs are you considering pursuing?  
Describe any research or groundwork already accomplished.

Community Engagement  1. What prepares your community to have an exemplary community 
engagement process that reaches low-income communities of color in your city?  
2. Describe existing relationships, experience with past outreach efforts (both successes and lessons 
learned), and available resources.

Readiness for Success



Potential Barriers 1. What are the biggest barriers your community faces in advancing a displacement 
prevention strategy? 
2. What help could the ForEveryoneHome initiative offer to overcome those barriers?

Peer Sharing 1. What successful or innovative local policies would you like to teach your peers in 
other cities about? 
2. What local policies would you be most interested in learning about from a peer city?

Letters of Support Supply at least three and up to five letters of support for the city’s participation in 
the ForEveryoneHome initiative, including a letter from the mayor or resolution of support from the 
city council, letters from community organizations (particularly those working in and with low-income 
communities of color in your city), and letters from foundations and other funders active in your 
community.
Please attach documents alongside application.

Thanks to generous underwriting from the Ford Foundation, Grounded Solutions is able to offer a 
value of $150,000 in program activities and technical assistance to each participating team. We also 
require a minimum local commitment of $75,000 in match funding. However, the inability to raise the 
full community match by the date of application submission is not necessarily disqualifying. Grounded 
Solutions Network will work with selected applicants to round-out their community contribution 
through additional fundraising. The first installment of $50,000 will be due by July 31, 2019, with the 
remainder due December 31, 2019.

Match Funding

Have you identified a funding source for the full match requirement ($75,000)? If not, how much have 
you identified to date?

What support would you like to request of Grounded Solutions Network to fundraise for any remaining 
gap?

Do any community representatives on the core team necessitate additional financial support to fully 
participate (separate from the required match funding)? If so, please describe financial needs and 
indicate how Grounded Solutions Network might support local fundraising.

Supporting Documents Please attach any planning documents, housing reports or other similar items 
that support your application. Include a brief description of their relevance. 
Please attach documents alongside application.
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Mayor Ron Nirenberg 

Mayor Nirenberg is focused on making key infrastructure investments 
necessary to accommodate the growth of San Antonio, which is 
expected to nearly double in population by 2040. This forward-looking 
approach drives the mayor’s vision of a compassionate community 
with a globally competitive economy. In 2017, he created the Mayor’s 
Housing Policy Task Force which developed San Antonio’s Housing 
Policy Framework, adopted in 2018. In November of 2018, he was 
appointed to the National League of Cities Task Force on Housing 
which will focus on regional, holistic planning, federal resources, land 
use, local and community-focused approaches to meeting housing 
needs. 

He was raised in Austin, Texas, and attended college in San Antonio. 
Nirenberg is the son of an immigrant from Southeast Asia and the 
grandson of immigrants from Eastern Europe who passed through Ellis 
Island. Through his personal experiences, Mayor Nirenberg developed 
a core commitment to civic participation and the universal values of 
liberty, justice, and equal opportunity for every person. 
 

Verónica (Vero) R. Soto 
Director of Neighborhood and Housing Services 

Vero R. Soto joined the City of San Antonio, Texas in July 2017 as 
Director of the newly created Neighborhood and Housing Services 
Department.  Vero administers the City’s housing policies and 
programs, HUD entitlement grants, Tax Increment Finance program 
and oversees housing production programs, neighborhood 
engagement, Neighborhood Improvement Bond program 
implementation, fair housing and leads housing policy development. 

Vero has over 20 years of experience in planning, housing and 
neighborhood development. She previously served as the Director of 
the Community and Human Development Department for the City of 
El Paso, leading housing and neighborhood revitalization efforts. This 
position built upon her previous work as Executive Director of El 
Paso’s Downtown Management District and position in the El Paso 
Economic Development Department where she created and 
successfully administered several incentive programs.  Earlier in her 
career she served as the Director for Community Development for 
Sunland Park, New Mexico overseeing planning and zoning, building 
permitting, grants and grant compliance, economic development, 
capital projects and public works and she also served as the Chief 
Urban Planner for the City of El Paso where her most lasting legacy 
was the creation of the neighborhood planning program. 
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Lourdes Castro Ramirez 
 Chair, San Antonio Housing Commission 
President, University Health System Foundation 

Castro Ramírez is the current President of the University Health 
System Foundation which is dedicated to advancing the medical, 
educational and research goals and improving the health and well-
being of the people of San Antonio and South Texas. 

Prior to her position with UHS, she served in President Barack 
Obama’s Administration as the Principal Deputy Assistant Secretary 
leading the U.S. Department of Housing and Urban Development’s 
(HUD) Office of Public and Indian Housing.  

From April 2009 to March 2015, she led the San Antonio Housing 
Authority as the President/CEO.  Under her leadership, SAHA became 
known for its innovations in education, workforce development, 
affordable housing preservation and neighborhood revitalization. 

Castro Ramírez’s career in affordable housing and community 
development began two decades ago as a Community Planner in 
Ventura County and then at the Housing Authority of the City of Los 
Angeles (HACLA) as the Jobs-Plus Program Director and later as 
Director of the Housing Choice Voucher program.  

Castro Ramírez is an active civic and community leader serving in local 
and state organizations including:  Nico’s Dream, Chair of the San 
Antonio Housing Commission, Former Chair of the Mayor’s Housing 
Policy Task Force, Texas Lyceum, Daughters of Charity Services of San 
Antonio, Centro San Antonio, and Hispanas Organized for Political 
Equality. 
 

Jessica O. Guerrero 
Board President, Vecinos de Mission Trails 
San Antonio Housing Commission 

Jessica O. Guerrero is proud to be born and raised in the Southeast 
side of San Antonio. She works at the intersections of housing, climate, 
gender and labor justice and facilitates grassroots efforts in self-
determination. She holds over twenty years experience working in 
nonprofit organizations supporting communities of color, youth, 
students, LGBTQ communities, women, elders and young children. For 
over a decade, Jessica has worked in the local grassroots, participating 
in efforts in solidarity with global communities of women in resistance. 
She works to build access to information and communication justice 
by providing and facilitating language interpretation and translation in 
community based efforts.   
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Jessica serves on the Board of Directors of Vecinos de Mission Trails, 
an organization formed five years ago after the largest residential 
displacement in our city’s recent history took place at Mission Trails 
Mobile Home Community. The group supports people who have been 
displaced, those facing impending displacement, and renters asserting 
their rights. Vecinos de Mission Trails acknowledges that housing is a 
human right and supports community development directed by the 
grassroots toward achieving housing justice for all in San Antonio, 
Texas. 

 

Tuesdaé Knight 
 President & CEO, San Antonio for Growth on the Eastside (SAGE) 

Tuesdae Knight, recently named the President and CEO of SAGE – San 
Antonio Growth on the Eastside, has more than 15 years non-profit 
experience. Working for companies such as FedEx, the YMCA, and 
most recently with the San Antonio Chamber of Commerce, she has 
developed into a dynamic and forward-thinking leader. Tuesdae holds 
a BA from Tennessee State University and an MBA from Texas A&M 
International and is fluent in Spanish. SAGE’s main responsibilities are 
to advocate for the citizens and businesses of the Eastside and 
champion small business development. Recently, we have launched 
the NALCAB equitable neighborhood development plan, we have 
awarded storefront grants to local businesses for façade 
improvements, and are scheduled to hold an Eastside Business 
Briefing and Non-Profit Symposium to provide progressive solutions to 
Eastside challenges. 

 

Richard Milk 
 Director of Policy and Planning, San Antonio Housing Authority 
(SAHA) 

As Director of the Policy and Planning, Richard applies a planning-
oriented perspective to support the SAHA’s mission and strategic 
goals.  Richard has led the Agency's strategic planning efforts and 
Moving to Work (MTW) planning and reporting, as well as serving as 
SAHA's representative for various interagency efforts. Under his policy 
activities, he has represented SAHA at local, state and national forums, 
advocating for affordable housing issues.  Prior to joining SAHA, 
Richard served as a Community Development Manager for the City of 
San Antonio. 
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Graciela Sanchez 
Executive Director, Esperanza Peace & Justice Center 

Graciela I. Sánchez follows in the footsteps of her mother and 
abuelitas, strong neighborhood women of color cultural workers and 
organizers in San Antonio. As Buena gente of the Esperanza Peace and 
Justice Center, a community-based social justice/cultural arts 
organization, Graciela works with staff and community to develop 
programs that culturally ground working class and poor women of 
color, queer people and other marginalized people-- individuals who 
are survivors of cultural genocide. Graciela implements the vision and 
operations of the Esperanza as a community center, art and 
performance space, policy-change hub, and network facilitator for 
social justice, environmental, and community-based arts 
organizations. Conversations on issues of colonization, power, historic 
preservation of working class people of color neighborhoods, 
gentrification, racism, sexism, media justice and homo/transphobia 
among others are commonly connected to arts programming.  

Graciela saw her entire neighborhood torn down in the 1970s and has 
worked with other community volunteers to stop further destruction 
of this historic working class community of San Antonio’s Westside. 
Her advocacy includes working with community members, 
preservation groups and city, state and national officials to develop 
policies and consciousness about the importance of working class 
people of color history, culture, neighborhoods and the built 
environment. 
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Team Narrative 
 
Our core applicant team was formed through purposeful diversity in voice and unity in mission. This 
distinguished group includes leaders from different sectors, neighborhoods, and perspectives who have 
stepped forward to perform a deep dive into displacement prevention work. Each has a broad network 
and the ability to bring a wider group of stakeholders to the table, the authority to drive change, and 
valuable insights to offer to their teammates and the peer cities selected for this initiative. Our team 
reflects San Antonio’s cultural diversity and dedication to an outcome that honors and promotes that 
diversity. 
 
Mayor Nirenberg has championed housing as a core priority for his office and the City as a whole. Under 
his leadership, the City’s organizational structure has been redesigned to support housing as a core 
priority and in November of 2018, he was appointed to the National League of Cities Housing Task Force. 
Mayor Nirenberg will contribute to this team by advocating its work from the City’s highest office and 
keeping the conversation centered on developing a comprehensive, compassionate approach. He hopes 
to share his experiences leading a local dialogue and redesigning the City’s organizational structure to 
support housing as a core priority with the ForEveryoneHome initiative’s inaugural cohort. 
 
Verónica (Vero) Soto has been the Director of Neighborhood and Housing Services (NHSD) since its 
creation in 2017. She will contribute to the success of this team through on-the-ground expertise. She 
oversees many of the City’s existing programs and work plans. She also contributes more than two 
decades of experience in planning and neighborhood development. Vero fosters a culture of 
camaraderie and community service within NHSD and looks forward to supporting the work of this team 
and the cohort as a whole. 
 
Lourdes Castro Ramirez is the current chair of the newly appointed San Antonio Housing Commission 
(SAHC) and former chair of the Mayor Nirenberg’s Housing Policy Task Force (MHPTF). She is intimately 
familiar with the local, state, and national housing dialogue. She brings decades of experience in 
affordable housing and community development, including having led the US Department of Housing & 
Urban Development’s (HUD) Office of Public and Indian Housing under President Obama. Lourdes brings 
to the team her unique ability to create buy-in from the local health and philanthropic communities.  
 
Jessica O. Guerrero is an appointee to the City’s newly created Housing Commission. Jessica is also the 
Board President of Vecinos de Mission Trails, which organizes households facing displacement and their 
neighbors in support of stronger local policies. She focuses on centering those most impacted in policy 
making, ensuring they are able to participate in the process and be heard. Jessica brings with her a 
strong network of people who have experienced displacement particularly from mobile home parks on 
San Antonio’s Southside, an area that has received significant public investment in recent years. 
 
Richard Milk is the Director of Policy and Planning for San Antonio Housing Authority (SAHA). He is right 
for this team because of his ability to drive policy change at SAHA, the largest affordable housing 
provider in the City and partner in the Eastside Promise Zone, the largest community reinvestment 
effort in the city’s history. SAHA’s designation as a Moving-to-Work community affords Richard 
additional capacity to influence change. He has been active in bringing city staff, housing advocates, 
realtors, and private rental housing providers together for productive discussions on ways to improve 
housing choice for households with low- and moderate- incomes. He skillfully facilitates conversations 
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on difficult topics, diffusing tensions and bringing extensive practical knowledge in public housing and 
community development. 
 
Graciela Sanchez is the executive director Esperanza Peace and Justice Center, a fixture of San Antonio’s 
historic Near Westside. Graciela will enrich our team through intimate knowledge of community history, 
culture, and concerns. Neighbors of the Esperanza Peace and Justice Center include legacy homeowners 
whose families have lived in the neighborhood for generations and residents of Alazán- Apache courts, 
one of the nation’s oldest public housing developments. Graciela and her staff have continuously 
provided honest and direct feedback on city programs that have changed them for the better. She looks 
forward to continuing this dialogue around a broader table. 
 
Tuesdaé Knight is the executive director of San Antonio for Growth on the Eastside (SAGE), where she 
advocates for citizens and businesses of San Antonio’s historic Eastside. SAGE recently launched an 
equitable neighborhood development plan and a partnership with the National Association for Latino 
Community Asset Builders (NALCAB). Tuesdaé brings a small business perspective to the table in 
addition to representing an organization working specifically with communities of color. 







 

March 13, 2019 

Grounded Solutions Network 
Attn: ForEveryoneHome Initiative  
P.O. Box 42255  
Portland, Oregon 97242  

Dear Advisory Board Members,  

On behalf of the National Association for Latino Community Asset Builders (NALCAB) I am pleased to write 
this letter of support for the City of San Antonio to participate in the ForEveryoneHome Initiative. This 
initiative will strengthen and grow our City's displacement prevention efforts at time when the City is 
preparing for an influx of new growth.  

The City of San Antonio's (COSA) mission is to deliver quality services and achieve the resident's vision of 
prosperity for our diverse, vibrant, and historic community. NALCAB affirms that COSA has been a strong 
partner in supporting households and neighborhoods, and has recognized that without well-designed 
interventions now, many of our community's neighborhoods will lose the affordability and diversity upon 
which the city prides itself.  

To meet this challenge, COSA has established new organizational infrastructure including the creation of the 
Neighborhood and Housing Services Department (NHSD) and re-establishment of the Housing Commission. In 
2017, COSA commissioned NALCAB to identify communities throughout the city that are experiencing 
pronounced neighborhood change compared to the city as a whole. An Analysis of Housing Vulnerability in 
San Antonio was released in 2018 and shed new light on the where and how the impacts of gentrification and 
displacement were beginning to be felt. The report recommended the City continue to monitor indicators of 
socio-economic change and be proactive in its approach to vulnerable neighborhoods. It encouraged the City 
to develop preservation strategies for affordable housing with expiring covenants, consider housing and tax 
policies to secure low- and- moderate income homeowners in rapidly appreciating neighborhoods, and target 
supportive services and rehabilitation efforts to areas with significant dilapidated housing stock and high 
concentrations of vulnerable households. NALCAB also supported the city with the development of the 
Mayor’s Housing Policy Task Force (MHPTF), which resulted in a Housing Policy Framework for the first time 
in the city’s history. 

San Antonio’s Housing Policy Framework, adopted in nine months after the publication of our report, 
cemented housing as a core priority for the City. Since then NHSD staff has led a community outreach effort 
around displacement mitigation and began holding convening housing community stakeholders for the first 
meetings of a coordinated housing network, which will establish a set of shared goals and methods for 
working together effectively. NALCAB continues to partner with the City on an assessment of the San Antonio 
Housing Trust and with its HUD required Analysis of Impediments, which is also directly related to 
displacement and identifying barriers to affordable housing. 



 

NALCAB has vast experience with supporting municipalities in economic development and affordable housing 
initiatives. We applaud the City's renewed energy and commitment thus far and enthusiastically endorse it 
for this initiative. We affirm the City's value as both a peer and participant in this program and encourage the 
Advisory Board to select San Antonio.  

Sincerely, 

 

Levar Martin 
Chief Program Officer 
NALCAB 



March 12, 2019 

Grounded Solutions Network

Attn: ForEveryoneHome Initiative 

P.O. Box 42255 

Portland, Oregon 97242 

Dear Advisory Board Members, 

United Way of San Antonio 
and Bexar County 

The Briscoe Center 

700 South Alamo 
Post Office Box 898 
San Antonio, Texas 78293 0898 
210.352.7000 I FAX 210.224.424s 
www.unitedwaysatx.org 

On behalf of the United Way of San Antonio and Bexar County, I am pleased to write this letter of 

support for the City of San Antonio to participate in the ForEveryoneHome Initiative. This initiative will 

strengthen and grow our City's anti-displacement efforts at a time when the need and political will for 

this work have never been higher. 

The City of San Antonio's (COSA) mission is to deliver quality services and achieve the resident's vision of 

prosperity for our diverse, vibrant, and historic community. This mission is directly aligned with our 

priorities; specifically, our focus on strong individuals and families (see enclosure). United Way affirms 

that COSA has been a strong partner in supporting households and neighborhoods, and has recognized 

that without well-designed interventions now, many of our community's neighborhoods will lose the 

affordability and diversity upon which the city prides itself. 

To meet this challenge, COSA created the Department of Neighborhood and Housing Services, approved 

adoption of the Mayor's Housing Policy Taskforce's Housing Policy Framework Report, and re­

established the Housing Commission. United Way applauds the City's renewed energy and work thus 

far, and enthusiastically endorses it for your program. 

United Way is proud to support The City of San Antonio as it pursues this incredible opportunity. We 

affirm the City's value as both a peer and participant in this program, and encourage the Advisory Board 

to select San Antonio. 

Sincerely, 

oore 

Executive Vice President 

Partners for Community Change 



The 

Strong Individuals and Families 
Impact Council 



 

V​ecinos de ​M​ission ​T​rails 

•​ph: 210.596.9091 ​•​email: ​vecinosdemissiontrails@gmail.com​ ​•​fb: vecinosdemissiontrails ​•​web: 
vecinosdemissiontrails.wordpress.com 
 
 
March 14, 2019 
 
 
Grounded Solutions Network 
Attn: ForEveryoneHome Initiative 
P.O. Box 42255 
Portland, Oregon 97242 
 
Dear Advisory Board Members, 
 
On behalf of Vecinos de Mission Trails, I write this letter of support for the City of San Antonio to 
participate in the ForEveryoneHome Initiative. This initiative will enrich efforts of the City of San Antonio 
as they work to address displacement in our communities.  
 
The City of San Antonio’s (CoSA) mission is to deliver quality services and achieve the resident’s vision of 
prosperity for our diverse, vibrant, and historic community. They have taken on the challenges of 
working with impacted communities to identify our vulnerabilities and develop solutions to rising rates 
of displacement. San Antonio is experiencing growing pains that threaten affordability in our historic 
neighborhoods, jeopardize our very cultural identity, and burden resilient communities. 
 
To meet these challenges, CoSA changed their organizational infrastructure including the creation of the 
Neighborhood and Housing Services Department (NHSD) and re-establishment of the Housing 
Commission. They commissioned a vulnerabilities study that identifies communities throughout the city 
experiencing pronounced neighborhood change. They developed the Mayor’s Housing Policy Task Force 
(MHPTF), including an unprecedented community engagement effort which resulted in a Housing Policy 
Framework to be implemented with direction from communities experiencing displacement and housing 
insecurity.  
 
NHSD staff conducted a survey and held stakeholder convenings to inform their process in addressing the 
priorities detailed in the Housing Policy Framework developed by the MHPTF. Vecinos de Mission Trails 
is engaged in this process and offers the lived experience of displaced communities as insights to help 
guide displacement mitigation efforts and begin to understand how to prevent displacement. 
 
Vecinos de Mission Trails recognizes the urgency for crafting innovative solutions to our housing 
problems and encourages the Advisory Board to select the City of San Antonio to participate in the 
ForEveryoneHome Initiative. 
 
 
Gracias,  
 
Jessica O. Guerrero 
Vecinos de Mission Trails 
 

mailto:vecinosdemissiontrails@gmail.com
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	Text Field 1: Bios are attached.
	Text Field 2: Sara Wamsley
	Text Field 3: Senior Management Analyst
	Text Field 4: City of San Antonio
	Text Field 5: sara.wamsley@sanantonio.gov
	Text Field 6: 210-207-5316
	Text Field 7: Team Narrative is attached.
	Text Field 8: San Antonio is actively promoting affordable, inclusive communities through creative financing mechanisms and community engagement strategies. All of the following programs are administered by the Neighborhood Housing & Services Department unless otherwise indicated: 
San Antonio Housing Trust (SAHT): The SAHT programs support the development of affordable housing through three mechanisms; a trust fund, a finance corporation with the bond issuing authority, and public facility corporation. Taken together, these programs have supported the development of over 3,100 affordable apartments since 1990. All programs are overseen by a non-profit whose board is includes five city councilmembers. 
Link: https://www.sahousingtrust.org/index.php
RenewSA: RenewSA is a program to identify and rehabilitate vacant, neglected and underutilized properties for affordable housing.
Neighborhood Improvements Bond: The Neighborhood Improvements Bond was passed by voters in 2017 for the purpose of acquiring and remediating land for affordable single- or multi-family development in 12 select areas. 
Link: https://www.sanantonio.gov/NHSD/Programs/Improvements
Housing Development Incentives: The City’s Center City Development Office administers an incentive program to waive development fees and water system impact fees Incentives require that housing developed be affordable to households at 60 and-80% AMI for rental units and up to 120% AMI for for-sale units. Additional tax rebates and infrastructure grants are also available to for downtown developments that include ten percent affordable units.
Link: https://www.sanantonio.gov/CCDO/IncentivesandPrograms/CCHIP
Tax Increment Financing: The City uses TIF to encourage development in areas where the market traditionally has not reached by leveraging the future value of private investment to finance needed public improvements. The policy focuses on encouraging inner-city development while preventing and minimizing displacement of people. 
Link: https://www.sanantonio.gov/NHSD/TIF
Home Repair Programs: The City supports homeowners with low- and moderate-incomes maintain and repair aging or non-code compliant properties. Our Green and Healthy Homes initiative provides assistance to single- and multi-family property owners in creating healthy, energy efficient, sustainable homes for families with children. Our Minor Home Repair program addresses health and safety issues such as plumbing, electrical, non-working utilities, broken windows, damaged doors and other items. Households living in properties needing substantial repairs may qualify for owner-occupied rehabilitation which provides deferred forgivable loans or the Under 1 Roof program which replaces warn and damaged roofs with energy efficient roofs. 
Link: https://www.sanantonio.gov/NHSD/Programs/Repair
Neighborhood Engagement: The Neighborhood Engagement Team liaises with and supports over 350 neighborhood, community, and homeowner associations. The signature program is the Neighborhood Leadership Academy, a free, interactive course to help residents become effective neighborhood leaders. The the six month program currently has 85 emerging leaders who are set to graduate in June.
Link: https://www.sanantonio.gov/NHSD/Neighborhoods
Fair Housing: Our Fair Housing Team’s goal is to help households maintain housing stability through counseling, mediation, and other supports. The team provides low- and moderate- income households facing eviction with financial assistance for rent and utilities or relocation. Recently the team relocated 51 households who were forced to relocate from a multi-family development after a code enforcement action against owner.
Down-payment Assistance: Our Homeownership Incentive Program (HIP) provides low or no interest loans of up to $12,000 to be used for a down-payment on a first home. After ten years, 75% of the loan is forgiven.
Link: https://www.sanantonio.gov/NHSD/Programs/DownPayment#229642780-hip
Coordinated Housing System: The Coordinated Housing & Policy division of NHSD was established in fall of 2018 following the adoption of San Antonio’s Housing Policy Framework. The division is beginning to implement the recommendations laid out in the report including coordinating local housing and community development organizations to effectively work around shared goals. Most recently, the division led a public engagement effort around relocation assistance for households that are forced to move and those discussions inspired the application to this initiative.
Link: https://www.sanantonio.gov/NHSD/RiskMitigation

	Text Field 10: Like many cities around the world, San Antonio is experiencing unprecedented growth. Our population topped 1.5 million for the first time in 2017 and is expected to add a million more residents by 2040. In the past, low density patterns of development led the city to grow out rather than up, but now more people are looking to move into denser developments closer to downtown so public and private investment in these areas has increased. However, this rapid growth has caused property values to rising while the housing supply falls short of overall demand. Today, half of renters and a nearly a quarter of homeowners are cost-burdened city wide. Even more, the historic low- and moderate- income communities of color especially are feeling the pressure of rising costs.

The pressure is particularly acute within the “inner city,” colloquially referred to as neighborhoods within Loop 410. In 2017, the City commissioned NALCAB to conduct an analysis of housing vulnerability to identify neighborhoods experiencing high rates of change in median home value or contracted rent, median household income, population with at least a bachelor’s degree, and number of non-Hispanic whites. The report found that the east, near west, and south sides are experiencing change at greater rates than the city as a whole and thus are more vulnerable to displacement pressure. These neighborhoods also have higher concentrations of dilapidated housing stock, mobile home parks, and people of color.

On the near Westside, close to 90% of the population identifies as Hispanic or Latinx. The area has higher rates of homeownership relative to the rest of the city, due in part to the homes being passed down through several generations. Homeowners are under increased pressure from predatory flippers to sell their homes for below market rates. The neighborhood is also home to one of the nation’s oldest public housing developments, Alazán- Apache courts. 

San Antonio has a high number of mobile home communities in the metro area - about 160 in all. These communities are clustered along the southern stretch of the San Antonio River where increased public investment such as improvements to the Mission Reach portion of the Riverwalk and the designation of San Antonio’s centuries old missions as a UN World Heritage site has driven up property values and attracted market rate development. A high profile example occurred in 2015 at the Mission Trails Mobile Home Community. The site is now being developed as luxury apartments and many Mission Trails residents were pushed outside of city limits.

The Eastside is home to San Antonio’s historically black neighborhoods and the Eastside Promise Zone. The Promise Zone was the result of a community planning effort in 2010 between United Way, San Antonio Housing Authority, the City, and other partners.. The Promise Zone designation brought more than $100 million in investments for community policy, housing, education, and community service. This was the largest reinvestment effort in a high poverty neighborhood in San Antonio’s history. NALCAB’s Analysis of Vulnerable Communities noted significant change in this area following the investments.

	Text Field 11: The ForEveryoneHome Initiative could not be a better timed opportunity for the City. Over the past several months, we have engaged communities in a conversation around mitigating the harms of direct displacement. Service providers, developers, property managers, and people who have experienced or fear displacement all came around the same table to talk about the best way to address this difficult issue. The result is a proposed relocation assistance program that offers critical supports for residents who have to vacate due to redevelopment of their home, or face an increase in rent that is untenable.

We are proud of the proposed program, but we, along with everyone in our community, agrees this cannot be the end of the conversation about displacement and affordable housing. Our City needs specific public engagement tools to reach communities that have not been served by our traditional engagement methods. We need to build and rebuild trust in communities that fear new development. Ultimately, we need specific tools to ensure the growth that comes benefits everyone, not only a select few. We believe Grounded Solutions Network’s expertise along with the support of our core applicant team and the broader community can lead us in a productive assessment of our community needs so residents can not only to protect themselves from displacement but harness growth for their benefit.

	Text Field 12: Strong groundwork has been laid for the affordable housing movement in San Antonio to ensure our city has a diverse, healthy housing stock that will allow residents to live in a neighborhood of their choice regardless of income, education, class, or status.
 
In 2010, SA2020 lead residents from across San Antonio in a discussion to establish the top priorities for the City over the next ten years. During that conversation, the topic of housing affordability and housing stock were brought to the forefront. Since that time, SA2020 has worked tirelessly with the City of San Antonio, non-profits, local stakeholders, and residents of San Antonio to track progress, align efforts, and engage the public. Since 2010, the housing indicators have not improved and it was determined that further intervention was needed.

In late 2017, the City commissioned a study to analyze housing vulnerability in San Antonio. The study was completed in January 2018 by the National Association for Latino Community Asset Builders and established a baseline for affordable housing in San Antonio. The report noted that in addition to affordable housing policy, tax reform, and supportive services the City should work established on-going analysis of vulnerable communities and housing. We would like to build upon this study for a deeper needs assessment, and build our understanding of the causes and consequences of neighborhood change, especially as it relates to neighborhood investment.

In September of 2018, the City Council voted to implement the Mayor’s Housing Task Force Policy (MHTFP) which included five key principles to address housing in San Antonio. These five principles are to 1) Develop a Coordinated Housing System, 2) Increase City Investment in Housing, 3) Increase Affordable Housing Production, Rehabilitation, and Preservation, 4) Protect and Promote Neighborhoods, 5) Ensure Accountability to the Public. The details of these principles laid out a framework of strategies and policy priorities which were used create the Neighborhood and Housing Services department and establish the department goals. 

The Neighborhood and Housing Services department staff, in conjunction with housing stakeholders and residents, began to craft policy addressing affordable housing issues starting with a Risk Mitigation plan which will work to ensure that people are not displaced without fair compensation and assistance. The Risk Mitigation Policy is slated to be passed by City Council on March 21st. As this policy is implemented we want to ensure it is the best resource for people facing displacement and are currently looking for ways to establish a self-sustaining fund for this program. We welcome the opportunity to continue to examine and scale this program to best fit the needs of our population.

In addition to mitigating displacement the City is also working to create more incentives for affordable housing and streamlining the process of affordable housing development. Currently, the City code includes a density bonus for affordable housing and allows accessory dwelling units which often serve as affordable housing options. However, we are actively looking for ways to update our Unified Development Code to better address the needs of the development community and the community at large. To start this process we are working in conjunction with the Mayor’s office to establish a committee of stakeholders who will lead this process of re-evaluation.

Furthermore, our city incentive programs were recently retooled to address affordable housing and will be reviewed again within two years. The Center City Housing Incentive Program (CCHIP) was modified to encourage more affordable development and language was added so that it would not be awarded to a project that would cause direct displacement. Grounded Solutions Network’s expertise in voluntary inclusionary zoning could help us further the discussion around the city’s existing incentives or develop something new.

	Text Field 13: We are looking to establish a preservation strategy for naturally occurring affordable housing and for properties with expiring affordability covenants. We’ve identified over 1,700 affordable units which may become market rate within the next five years and want to establish a proactive strategy to preserve them such as a preservation property tax exemption. City Council has also expressed interest in local taxing tools to protect low- and moderate-income homeowners and is currently supporting property tax relief at the state level.

We would like to review our development code for new ways to foster affordable development. Options for expedited review for affordable developments, Neighborhood Empowerment Zones, and community-benefit focused density bonuses are intriguing models for us.

We know there is an avenue to increase pathways to affordable homeownership through Community Land Trusts, co-op, and shared equity models. While we currently have a housing bond the money is closely tied to a timeline and cannot be used for land banking. We believe that some of these models be of special benefit to our many mobile home communities.

	Text Field 14: San Antonio is prepared for an exemplary community engagement process that reaches low-income communities of color. We specifically selected the members of our core applicant team for their capacity to bring these communities to the table and give them a voice. Equally important, we intentionally have members who will bring the table to the communities we need ensure are heard. 

In December 2018, the City adopted new principles of public engagement (attached). We are hopeful that this initiative will be the Neighborhood and Housing Services Department’s (NHSD) first time intentionally applying these principles for meaningful public engagement. Some unique tools that will be utilized include NHSD’s Neighborhood Engagement Team which liaises and supports over 350 neighborhood, community, and homeowner associations citywide as well as The Metropolitan Health District’s Healthy Neighborhoods initiative which places promotores in targeted, low-income neighborhoods in order to co-produce individualized community action plans regarding healthy lifestyles. We recently engaged the promotores in a discussion around displacement and will utilize their networks to discuss community specific housing needs. If successful, we think this strategy could be a useful case study for other cities.

	Text Field 15: We anticipate that Texas state law, which prohibits mandatory inclusionary zoning and certain tenant protections, will stretch the team to work creatively. 

We also know that this conversation will not be easy. It will require individuals who are vulnerable or who have already experienced displacement relive their traumas to share their stories. We also know not every stakeholder will be receptive to those stories.

The ForEveryoneHome initiative will help San Antonio inoculate vulnerable communities from displacement pressures by creating a forum for needed community ideating and bringing vital housing policy and community engagement expertise into a unique Texan context. We believe Grounded Solutions Network can help us ask new questions to better understand our need. The network’s extensive knowledge of inclusionary zoning practices and affordable housing financing mechanisms will help us design an actionable and meaningful displacement prevention agenda that honors our historic cultural communities while welcoming new San Antonians.
Working collaboratively with the other two cities in the cohort would allow the core applicant team to learn and share ideas with fresh voices and perspectives. We believe the whole city will be made stronger through the exchange of ideas with others.

	Text Field 16: San Antonio is ready to model comprehensive, compassionate housing strategies. Under Mayor Nirenberg, the City has undergone a cultural and organizational shift to prioritize housing in only 18 months. We believe we can offer guidance to other cities who wish to undergo a similar priority shift. We also believe our Neighborhood Improvements Bond, nascent Coordinated Housing System, promotores, and relocation assistance programs offer learnings for other local governments and communities. 

We’re interested in seeing how cities are successfully utilizing incentives to drive affordable development and preservation, methods to engage communities in high and low tech ways, and how cities are balancing the need for greater housing supply with protecting existing low-density neighborhoods from displacement.

	Text Field 18: Yes. 
	Text Field 19: No fundraising is needed.
	Text Field 20: No.


