TO:

FROM: Lori Houston, Assistant City Manager W

CITY OF SAN ANTONIO
CITY MANAGER’S OFFICE

Erik Walsh, City Manager

COPY: Mayor and City Council; San Antonio Housing Commission
SUBJECT:  July Report on Implementation of the Affordable Housing Business Plan
DATE: August 5, 2019

This memo provides you with an update on our progress implementing the City’'s Affordable Housing
Business Plan through July 2019. The FY 2019 Affordable Business Plan is attached to this memo for

reference.

The FY 2019 Adopted Budget includes $25 million for Affordable Housing initiatives, of which $17
million is new funding. The $25 million budget consists of $11.7 million for housing preservation and
repair, $7.7 million for gap financing, $3.2 million for homebuyer assistance, $1.4 million to develop a
coordinated housing system, and a $1 million housing Risk Mitigation Fund. In November 2018, the City

received a $1 million private sector donation for additional funding for our Under | Roof program.

Below is a table that summarizes the implementation status of activities for the 10 major housing-related

activities that are included in the FY 2019 Affordable Housing Business Plan.

Affordable Housing Coordination Across All Housing Entities

Housing Trust & PFC Strategic Plan Development

chedul

On Schedule

Owner Occupied Rehabilitation

Behind Schedule

13 of 19 Homes Completed
39 Momes Under Contract

Under | Roof Program Delivery

Behind Schedule

Homebuyer Assistance & Counseling Programs

Develop a Housing Risk Mitigation Fund Policy

Gap Financing Awards for New Affordable Rental and
Homeownership Development Projects

Consolidate City Housing Staff into the Neighborhood and
Housing Services Department (NHSD)

Reconstitute the Housing Commission

LISC Support Contract Execution

312 of 354 Roofs Completed

Behind Schedule
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Coordinated Housing System:

On Schedule. The San Antonio ForEveryoneHome Team hosted teams from Indianapolis and Winston-
Salem as well as Grounded Solutions Network staff for a three-day learning tour focused on racial equity
and long-term housing affordability. Staff attended the Low Income Housing Tax Credit awards in Austin,
where three San Antonio developments received awards: Alazan Lofts, Luna Flats, and Legacy at
Piedmont. The Removing Barriers Committee held its second monthly meeting on July 15 to discuss UDC
amendments and on July 31 the Housing Commission was briefed on FY 2020 Budget funding strategies
to achieve greater preservation and production of affordable housing. The CivTech Residents presented a
prototype of their affordable housing portal, “Housing Base,” to stakeholders and City staff.

Strategic Plan/Review of Housing Trust & Public Facility Corporation:

On Schedule. The Strategic Assessment and Executive Summary were presented to both the City Council
Comprehensive Plan Committee and the Housing Commission in June. A complete draft of the final report
was submitted to NHSD staff on July 24. Staff will continue to receive feedback for the final assessment as
staff brief stakeholders, including the San Antonio Housing Trust entities.

Owner Occupied Rehabilitation:

Behind Schedule. NHSD has completed the construction of 13 homes through the end of July. There are 39
homes under construction. NHSD expects six homes to be completed in August. NHSD expects that 50
OOR projects will be completed by September 30, 2019. The remaining 31 will be under construction and
are anticipated to be completed by December 31, 2019 which will fulfill the FY 2019 target of 81
rehabilitations. Carry-forward funding from previous years totaled $2.8 million to rehab 32 homes of
which 20 have been completed.

Under 1 Roof:

Behind Schedule. The FY 2019 goal changed from 400 roofs completed to 530 roofs completed because of
a $1 million donation. A total of 312 roofs have been replaced through the end of July. This is 42 less than
the target of 354 roofs. There are 104 files in progress and the program is anticipated to be on target at the
end of August. The Under 1 Roof program is on pace to meet the modified goal of 530 roofs completed by
the end of FY 2019.

Homebuyer Assistance & Counseling Programs:

Behind Schedule. NHSD has provided first-time housing down payment and closing cost financial
assistance to 199 residents through the end of July. This is 3 less than the target of 202 year to date. NHSD
has received a total of 1,742 applications through the end of July. Staff continues to meet with realtors and
home-builders to increase the pipeline of first-time homebuyers.

Risk Mitigation Fund:

Completed. The Risk Mitigation Policy was approved by City Council on March 21. The Risk Mitigation
Policy provides guidelines for the utilization of the FY 2019 $1 million Housing Risk Mitigation Fund
providing housing relocation and emergency assistance to qualifying families. NHSD assisted 192 families
through the end of July with Risk Mitigation funds. This is 60 more than the planned total of 132 residents
assisted year to date. Staff has developed an evaluation strategy and will begin surveying recipients of risk
mitigation funds at six- and twelve-month intervals in order to enhance the policy.

Attachment:
FY 2019 Affordable Housing Business Plan



610Z/6/5

Aoede) ||n4 1B SIBDA-UDAS

_

dn dwey Jeaj-asiyl

*

saanuas Juisnoy pue pooyroqydiaN pue 82110 sJadeue AW 3yl Aq pasedaid

uondv/uR vohuaad wawddedsiy [
saxnosay pofeioas) 1

swesdor [

yes [

1sna |, Susnop punj

1 92IN0S NUIADI pHENPaP apianad ‘papuaLLIDd §|

(M00zZ%)
uej | oidaeng azijeut,

el AnIneng
¥ SisA[euy jeuontaado
A0 e |Asuo)

ugj ] 21dmens 1snu| Suisnop|

{314 1)
1S e {2

sweagdod|
Gurnjesuno)) 3¢ 20UTISISSY SOANYIWOL |

paEMY uawannuE anH Supuag
SNUF) £Z :puny J2Iau30) Ut NGS

SIUA 18 YN 9%

o

LS prnuo) %y
‘Bununody “SYeIUl Ut

. b = i ®

quyay patdnang JauaQ
UONRAIASI] FUISNOL

snun g1 1s9nbay 1snsL FUISMOH VS UGS

SHUC} [9] :PURy [EIUAD) U NCT'TS

spun O | 9sanbay snu | Swishol VS W TS
SIur) [91 spuny [BIAUIO Ul INSE TS

Jooy | Jopun
uoneAlasal g w_.—_m_._o_._

(M05TS) DSIT

uoddng DS
12FIDAST |RIDURULL YSHQRIST

UOISSIULWO) FUISTIOR] 2MONNSIY

——

wawdopaag
A91[0] ¥ sannu7) SUISNOR] [[B 550108
uoreurploo)) 3uisnol] sjgepiol v

I ...mm.m_;| GRS “  (sa1d )i
ARy 8 K JoiBipoad . unspy 7 SIskluY IS 7
_ M o R T Fusnoy S any soensunuRy Juisnop any
. suaiolyg sof | TR
1JmS Jenjeay * s 8ioay

asHN
oju jjeig Sugsnop] A1) Mepijosuo))

ue[d ssouisng SUISNOH I[QEPIOJJV A€ A -9 [, PIPUIW UI0IIY OIU0JUY UBS JO A1)



610Z/6/5

Aloede) |in4 je SIEIA-UIAIS

saanuas Buisnoy pue pooytoqydiay pue 330 s,4a8euepy AjD syl Aq pasedaid

dn dwey seap-a34y)

uonay Ul UoNUIARLY WAWdEdSID (T

P
—

sweliod

Jes

|
i

== |

.1.”|: i

e - s e

swesdou g puog wanbasqng
pue puog 3Juisno A1) 70T

|
|

puog FUISNoH {Z0g 0]
sa9% dojaaa p udiedwe) voneanpr
g PiM-A11D B uawajdwg

 pun, uoy

bl T

A RN T IR DR DA
DAL ¥SR] 941 UL S pund

—

pun.{ UOREBIINA S AL UL S pung

| 1502 uonedniw jo uotod ouwes
| 195)0 01 pun,| uonUENI YSIY © 21821

By

hw.:..u.m.m.co_a.mm__.:.z u_._m_%_m_u_ns_ow

{s193l04d
papun] atjqn g o aeald areSni)
Aanjo,] pun. uone3ua sty B dopaaQ

| poudissy
|sépuy a5
[t & %]

Fuisnoy ajqeplolje punj o)
{5)324N0% 2NUIADY PAEIIPA 2IENEAT

shuf) Suisnop a8esaaat] 0] punj
jezouary uy Surpung Sutoueur,] den ppy

Jawa)y uisnop] doig-sup

puog
Fmsnoy Joj JwawpuaUY sauey) A1)

voday
|enuuy 3 paeogysec] AN[IqeIUncIdy

ugld ssauisng SUISNOK I[qEPIOJ}Y JB3 X -93.11] ], PIPUIWIWI0IIY oluojuy ueg jo 1)



6102/6/S £ s23taJa5 uisnoy pue pooylogqydien pue axyQ sJa8euey Al ay3 Aq pasedaid

Ajoede) ||n4 3B SIB3A-UIASS dn dwey Jeap-2a4yL
uondVuej] uonuaaal ] wawaoepdsy [

‘ _ soiog [

aoueysisse eS|
JOUAYODWIOY 79 UONIRIPIWL DH) puET]

suonduraxa Xe1 yias
S10JUIS 15|SSE 0] SI0EdiAcy SUlSnog

e)e(] saiunwwo)) sjquiaun A aepdn

| suoday
: Juawadedsip-nue Junsixa azi|euy
i e
: UMOWAOP VS LN dZAJeuy
_ _ | 7
i ;._.c_u._mcuEu_n._E_‘ .._Eu__p._.....%.mmw_ q-nuy JUDLISSISSY SPAdN] | ue| | M3oeng wawae|dsig-nuy

| 1 . _ !

Sauo7

UOZ RN 221 YStIqEISH wauuasodwy pooysoquian ysiqeis]

Fuisnoy uo saxm Auadosd
Guisi ssauppe 01 SO FuLiqqo)
pur A3mens aanes13a) e dopaag

Fuisnop] spqepio])y
Jo Aojod Smuoz WEy-4g aenjeay

duisnoy ajquploje
Joy saa) Sundwaxd so Aatjod menjeaz

uv|J ssauisng SuiSnoy 3jqepIoJV JB3 A -3311 |, PIPUIUINI0IIY OIU0)UY UBS JO A



