
Transportation and Mobility Committee Work Plan Outline (081219) 

Shirley Gonzales, Chair 

From Mayor’s memo on 2019 - 2021 City Council Committees and Rosters, July 5, 2019: 
“Transportation and Mobility Committee shall review plans and projects that are designed 
to enhance connectivity and mobility of all kinds, including multimodal transportation 
options, transit improvements, infrastructure maintenance, congestion reduction projects, 
and airport and air service enhancements.” 
 

Chair: Shirley Gonzales, District 5 
Roberto Trevino, District 1  
Melissa Cabello Havrda, District 6  
Ana Sandoval, District 7 
Clayton Perry, District 10  

 

Assistant City Manager Rod Sanchez is the staff liaison.  The committee will receive 
reports from TCI, Airport and CCDO as well as other departments, agencies and 
stakeholders. We will coordinate with staff to confirm an agenda schedule outline.  The 
topics and funding sources for consideration include, but are not limited to: 
 

1. Connect SA Coordination and Review 
 

2. Transportation and Mobility Policies  
a. TxDOT and AAMPO Plans, Programs and Funding Priorities   
b. VIA Plans, Strategies and Service Operations 
c. First and Last Mile Considerations 
d. Bike Share, Ride Share and Taxi Oversight 
e. Dock-less Scooter/Bicycle Oversight 
f. Autonomous Vehicle Considerations 

g. Transportation Demand Management 
h. Parking Strategies and Operations 
i. Multimodal Plan 

 
3. Complete Streets and Vision Zero (VZ) Plans and Implementation 

a. Street, Bridge and Alley Design, Construction, Operations and Maintenance 
b. Complete Street/VZ Policies, Procedures, Training and Resident Engagement  
c. Micro-mobility Initiatives Implementation 
d. Sidewalk and Bicycle Master Plans and Implementation 
e. Sidewalk and Bicycle Facility Mitigation Funds 

f. Speed Limit and Neighborhood Calming Initiatives 
g. Traffic Safety Management 

 

4. Airport and Other Mobility Facilities 
a. Airports plans, policies, service strategies and operations 
b. Rail Passenger and Freight Considerations 
c. Port SA and Joint Base San Antonio Air, Rail and Ground Mobility  
d. Creek and River Waterways and Trailways 


