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CITY OF SAN ANTONIO
CENTER CITY DEVELOPMENT
& OPERATIONS DEPARTMENT

Operations Development
120 Positions 45 Positions

Real Estate,
Parking Leasing &
Contracts

River
Operations

Development
Make downtown a place where everyone wants to

be through facilitating a vibrant downtown which Market

Special

Events Square &

La Villita

reflects our diverse community




FY 2020 Center City Development
Proposed Budget $48.9 M ($ IN MILLIONS)

Parking Fund General Fund $18.9 $19.0 $0.1
$§112/'4 Parking Fund 1 11.2 10.4 (0.8)
: General Fund City Tower &zGarage 1.4 6.1 4.7
$19.0 Fund
City Tower & 399%, Market Square Fund 3 2.3 2.3 0.0
Garage Fund Capital 11.1

$6.1

1 The Parking Fund FY 2020 Proposed Budget is $19,796,177 of which
Ca pital $9,430,000 is transferred to Capital Projects.

: $11.1 2 The City Tower & Garage Fund FY 2020 Proposed Budget is $6,188,988 of
Market : p 1A which $80,603 is transferred to the Parking Operating & Maintenance Fund.

Square Fund 3 The Market Square FY 2020 Proposed Budget is $2,568,244 of which $225,156
$2.3 ...} is transferred to the Parking Fund.




FY 2020 Proposed Budget
General Fund - $19.0 M ($ IN MILLIONS)

Downtown
Events
°* $1.6

River

Operations Facility
$7.0 Operations &

Programming
.............. » $1.6

Tower of
Americas

Development
$7.6

Facility Leasing
& Contracts
f e eerennerannn e ® $0,9
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Budget $18.9 $19.0 $0.1
Positions 66 67 1




Center Clty Development & Operatlons
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River Walk Operations Development

Real Estate, Leasing, and

Special Events

Contracts
=4 ' Parking Operations & Market Square &
Enforcement La Villita Operations
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River Walk Operations
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Maintenance Beautification D.esign o
& of River Walk River Walk
Cleaning v

Improvements



Development

Inner City Incentives
and Brownfield
Program

Strategic - : Management of
Development = | CCHIP and Fee Waliver
Partnerships ) i programs




Manage Downtown
Cultural Facilities

I Leverage City Assets

Manage 300+ Contractsl Manage 240+ Leases



Special Events

Rock n’ RoH

Marathon

* 10+ public spaces

e 750+ total events

* First amendment processions



FY 2019 Accomplishments

2,3, & 4 BEDROOMS

ZERO Down Options

Implementation
of Dockless
Vehicles
Regulation

City Fee Waiver Fiesta

Program Revised CCHIP 10-Year

Replaced ICRIP Al [l Contract




Embeddlng Eqmty in CCDO

FY 2019 Progress . FY 2020 Enhancements

Provide incentives for developers to provide « Qutreach to communities of color and low income

more affordable housing opportunities for to increase awareness for free events

families « Staff training to facilitate compassionate care with
« Coordinate free culturally specific events with downtown homeless population

community partners for residents of San Antonio . Fyrther collaborate with NHSD on prioritizing

affordable housing development via a multi-
pronged approach to eliminating and reducing

possible barriers to production. 11



River Barge
Ticket
Price
Increase

General Fund Revenue

|/

Tower Ticket
Price
Increase

Agreement
Assighment
Fee

Bolivar Hall
Rental Fee




ES————  Parking Operations

3,239* 7,125
1,699 2,187 spaces in total public
spaces in on-street parking parking spaces
surface lots Spaces garages

*Includes City Tower & Garage spaces which funds City Tower debt




Parking Enforcement

N m i == el JIEES 26 officers

Downtown
City wide

Dockless vehicle
enforcement




FY 2020 Proposed Budget
Parking Fund - $20.7 M ($ IN MILLIONS)

Revenues Generated by a Misc
. Transfers Fund
Parking Rates and Leases $1.8 \ o Balance
.. ------- Y $9.4

Restricted Use for
Operation and Maintenance

Operations &

of Meters Maintenance

City Parking Structures & Areas

$1.6 $8.7

--------

FY2019 FY2020 Change
Operating $11.3 $11.3 $0.0
Capital 0.0 9.4 9.4
Total Budget $11.3 $20.7 $9.4

Positions 93 92 (1) Garages &
Lots ...=

$7.6

Parking
nforcement
$1.7

Transportation
Demand
Management

Note: Transportation Demand Management is managed by TCI $0.9 15




EEEE————  Parking Initiatives

Capital Improvements

Operating Reserve




FY 2020 Proposed Budget

Market Square Fund - $2.6 M ($ IN MILLIONS)

Revenues Generated by
Leases, Rental Fees,

- Parking Revenues

Parking

Restricted Use for

Operations Management & Operations

& of
Manr;;;l:lance Market Square Facilities

FY 2019 | FY 2020 | Change
Operating $2.6 $2.6 $0.0
Capital 0.0 (0.8)

Leases & Fees Pa rk"."g
$2.1 Operations

$0.2

mmm

Positions 6 (1)
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Market Square Revenue
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FY 2020 Goals

\
River L :
YT Maintain River Walk as a world-class attraction
\
. Enhance customer service experience by improving
bl facilities and convenience through capital improvements
Operations
and technology
u
Events/ .-
PunpenaRl Cxpand activation and events throughout downtown

VA

Stimulate economic development within
LRI downtown area with focus on housing demand and
placemaking
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