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Purpose

" Foster economic
growth through
collaboration and
innovation

" Promote equity
through economic
opportunity




Department Overview

Economic Development

Industry International  Workforce Small Business



FY 2020 Proposed Budget $15.8 Million
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Inclusive Growth

" Tax Abatement
Guidelines

" Economic
Development
Incentive Fund




$697M
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Economic Impact
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Military Medicine
= Connect local industry and

researchers with military
medicine

= Leverage military medical
research for commercialization
opportunities
= Military Medical Industry Day

7




Opportunity Zones
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Workforce

" Targeted Industry Demand
" Biannual Jobs Report
= Bioscience Industry Report

= 5,000 - 6,000 Experiential
Learning Opportunities

" Community Metrics for ﬂﬁ
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Economic Development Partners
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International Business

Mexico Ci

" Tokyo, Japan
= Seoul, South Korea
= Frankfurt, Germany
» Toronto, Canada

= Mexico City, Mexico




International Relations

FY 2019 Accomplishments

= Darmstadt Delegation

= Japan-Texas Leadership Symposium
" |nternational Start-Up Day

FY 2020
= 35 Sister City-related activities
= Sister City Summits in Mexico and

Japan
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Small Business

" Promote
economic
inclusion through
City contracts

FY 2019 Estimated Utilization:
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Launch SA

" Free & accessible Entrepreneuvurial
Resource Center

= Connection to resource partners

=" |n 2018 over 4,300 served
" 64% reported increase in sales
= 175 jobs generated
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Loan Buy-Down Program

= 09 interest loans to small
businesses

= 29 loans totaling $694,000
= 459% women businesses

= 219% African-American
businesses
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Small Business
Development Fee Waivers

= Upto $25,000 in City and SAWS
development fees

= Emphasis on Inclusive Growth
Area

= FY 2019
= 9 small businesses
= $88,000 in fees waived

16



Embedding Equity in Economic Development

FY 2019 Progress FY 2020 Enhancements

® Inclusive Growth " Diversity Action Plan

Procurement Guide
= SBEDA Utilization

" Loan Interest Buydown * SAEDF Strategic Plan

=" Fee Waivers ® Dept. Equity Assessment
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