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Enriching San
nionio’s

and community
through exceptional
people, events and facilities




Convention & Sporis
Facilities

ameeag  atamooome CARVER

COMMUNITY CULTURAL CENTER



Managed Leases

WOLFF STADIUM TOYOTA FIELD
CITY OWNED CITY & COUNTY PFC

LEASED TO MISSIONS LEASED TO SS&E



EVENTS

FY 2019 ‘ﬁ +720 events
Highlights

+1.8M attendees

FINANCE
Increased Alomodome revenues
Short-term HBGCC bookings

CAPITAL
Comprehensive capital plan
Capital improvements

PEOPLE
Increased employee engagement
Alamodome Guest Assist program

COMMUNITY
Digital kiosks
Free author talk for SAISD students




FINANCE
Leverage relationships

MAJOR EVENTS

National League of Cities
DoD Warrior Games
Herbalife

CAPITAL
Capital finance plan

GUEST EXPERIENCE
Parking point of sales system







Hotel Occupancy Tax Distribution

Total HOT Rate in San Antonio: FY 2020 Proposed HOT Revenues:
16.75% $74.7M

CONVENTION

CENTER DEBT VISIT SAN CONVENTION

& SPORTS

< ANTONIO — paciLimiEs®
35% 35%

HISTORY &

ARTS &
CULTURE PRESE’RSV;TION

15%

*Department supported by Alomodome & Convention Center Revenues



FY 2020 Proposed Budget
$97.9 Million

Community &
Visitor

FY FY ) 2 . - Facilities Fund
2019 | 2020 |C¢hange $53.4

Community & Visitor Convention

Facilities Fund S| Gk 321 Center Lease
Carver Center $1.6 $1.8 $0.2 - cggz;nf
CSF State Rebate  $1.8  $2.6  $0.8 '
Convention Center Capital
Capital Projects  $4.4  $143  $9.9 214.3




FY 2020 Proposed
CSF Operating Budget
$53.4 Million

FY FY

Community & Visitor
Facilities Fund 351.3 9534 32.1

____ Posifions | 344 | 344 | 0

ALAMODOME
$20.80

CONVENTION
CENTER

10



Revenue

Enhancements
$13K




FY 2020 New Capital Projects

S$21.2M included in Six Year CIP

$3.8M S$S13.5M S900K $3.0M
ALAMODOME ALAMODOME HBGCC HBGCC
VERTICAL RETRACTABLE VERTICAL ROOF

TRANSPORTATION SEATING TRANSPORTATION REPLACEMENT




€ rACEBOOK
SAHBGCC
Alaomodome

TheCarverCenterSA
© TWITTER

Alaomodome
TheCarverCenter

INSTAGRAM

AlamodomeSA
TheCarverSA
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