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MEASURING SUCCESS
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: - Job growth
4 Incremental taxes

More funding for arts and

historic preservation

Visitation
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In Millions




PERFORMANCE MEASURE

« CONVENTION ROOM NIGHTS BOOKED

FY 2019
TARGET

FY 2019 ESTIMATE

A% MEDIA/EDITORIAL VALUE ($ IN MIL)

ONLINE ENGAGEMENT (IN MIL)

~| SERVICE DELIVERY RANKING (SCALE 1 TO 4)

’ ' MEMBERSHIP PARTICIPATION (# OF MEMBERS)




MEASURING SUCCESS

US Travel Association

2019 Destiny Awards

® Best Branding and Integrated

Marketing Campaign

® Best Destination Website
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2020 PRELIMINARY REVENUE BUDGET

$10.6M (27.8%)

2020
Preliminary
Revenue
Budget

$38.1wm

$25.0M (65.8%)

HOT Revenue
TPID Revenue

Other Revenue

VISIT ’ SAN ANTONIO
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Coming soon...

District 4 & District 6
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