
Project Delivery Services for the IMP Program

Scoring Summary 
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A. Experience, Background and Qualifications of Respondent, 
Key Personnel and Key Sub-Consultants (50 Points) 50 44.20 43.00 38.00 38.80 38.00 37.60 34.80 35.20 33.60 31.20 30.80

B.  Experience with issues in the San Antonio Region Issues & 
past experience with COSA contracts (25 points) 25 23.80 22.60 22.00 20.40 20.20 19.80 20.00 18.20 17.80 16.80 17.00

C. Understanding of Project and Proposed Management Plan 
(25 points) 25 23.80 23.60 23.00 19.80 20.00 19.80 19.40 20.40 18.20 17.20 16.60

TOTAL SCORE 100 91.80 89.20 83.00 79.00 78.20 77.20 74.20 73.80 69.60 65.20 64.40
RANK 1 2 3 4 5 6 7 8 9 10 11
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