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Records Management System for SAPD



Solicitation Overview
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Project Overview

• Replacement of current records management system (RMS) with a web based system that is
National Incident Based Reporting System (NIBRS) compliant by November 2020.

• The new web based RMS will expedite the creation and finalization of reports which would
minimize officer time “in the office” and maximize officer time “in the field”. Currently,
reports are estimated to take approximately thirty-eight (38) minutes to complete. A primary
goal of this project is to reduce that time by fifty (50) percent.

• Replacement system will promote the internal and external sharing of information with other
applications/ systems and agencies as required.

Solicitation Type

• RFP

Estimated Value

• $4.96M

Proposed Term

• 3 years with 2, 1
year options



Recommended Award
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<insert score matrix w/o vendor names>

SBEDA Program: Waiver Approved

Initial Matrix Final Matrix



Due Diligence
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Number of vendors notified:  

Number of vendors at pre-submittal conference:

Number of responses received: 

91

7

8; One vendor submitted 
two options

Results of Minimum Requirements Review: 1 proposal was 
substantially incomplete 
and deemed non-
responsive

Results of Due Diligence Review: No findings

Finance and Audit Departments – Due Diligence Results


