
SCHOOL DISTRICTS  
Interlocal Agreement 

Intergovernmental Relations Committee – Item 4 
November 13, 2019 

 
Presented by: Michael Shannon, PE, CBO - Director 



Background 
Purpose 
• ILA streamlines the development permitting and 

construction activities related to local school 
districts, and  

• further define procedures, processes, and fee 
structures to  
 improve effectiveness, efficiency and 

completeness of project review in a cost 
effective manner 

History 
• Prior ILA from 2004-2009 
• Most recent ILA from 2009 – 2009; expired but 

still being honored 
 



Background 

Twelve public education districts 
1. Alamo Colleges District 
2. Alamo Heights Independent School District 
3. East Central Independent School District 
4. Edgewood Independent School District 
5. Harlandale Independent School District 
6. Judson Independent School District 
7. Northeast Independent School District 
8. Northside Independent School District 
9. San Antonio Independent School District 
10. South San Antonio Independent School District 
11. Southside Independent School District 
12. Southwest Independent School District 



• Eight meetings since Nov. 2018 
• Twelve key items in ILA 
 

Review Process 



Key Items in ILA 



Key Items in ILA 



Key Items in ILA 



1. Excellent partnership with schools and City 
departments 

2. Streamlines development and permitting 
processes 

3. Helps ensure schools open on time at beginning of 
each school year 

 

ILA Summary 



Move forward for full City Council 
consideration of proposed ILA 
between City and the twelve public 
education districts 
 January 2020 
 10-year ILA 
 

Recommendation 



Intergovernmental Relations 
Committee 

November 13, 2019 
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