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Food Establishment Letter Grade Placards




Letter Grade Background

e 2014: Office of Innovation Study.
— Make scoring system more transparent to public.

e« 2016: Metro Health began issuing voluntary
letter grade placards to food establishments.



Inspection Report - Mandatory
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Letter Grade Placard - Voluntary

City of San Antonio Metropolitan Health District
Health Safety Report
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Food Establishment Scores

San Antonio FY2016 — FY2019

100%

90%

Most establishments are 80% -
scoring 90 to 100 “A” 70% -

60% -

% of Restaurant Inspections

10% -

0% -

88%

50% -

40% -

30% -

20% -

829 85%°°7

90-100

mFY 16

mFY17

FY18

mFY19

14%
13% 45

*10%

)
3%2% 2% 1% 0% 03% 0.4%

80-89 70-79 0-69
Score Range



Why a Grade Placard System?

« More transparent to the public — customers make
Informed choices.

e Reduce foodborne iliness / save on assomated
health care costs.

* Helps food establishments with
long-term compliance.




Research — Grade Placard System

 December 2018 study: The rate of Salmonella infections decreased 5.3%
per year in New York City versus the rest of state after implementation.

o April 2017 study: The fiscal effects on New York City and restaurant
revenues were neutral (no increase or decrease).

« March 2015 study: Restaurant letter grading in
New York City resulted in improved sanitary
conditions during unannounced inspections.




Grade Systems in other Cities

Sanitary Inspection Grade

Boston
Phoenix
NYC

Los Angeles
San Diego
Chicago
Charlotte

Plano, TX
Kerrville, TX
Live Oak, TX
Schertz, TX
Selma, TX
Shavano, TX
Cibolo, TX




Community Health & Equity
Committee

e 2018 Presentation: Status of voluntary
letter grade placard.

o Committee approved motion for a City
Council vote on the mandatory display of
letter grade placards.



Public Participation Timeline

Feb. — April 2019 Create public participation timeline and
public & food establishment surveys

April — Oct. 2019 Seek input from public & food
establishments

Oct. — Dec. 2019 Seek City Council approval

Jan.—Mar. 2020 Education Period*

April 2020 Implementation/Enforcement*

* If approved



Public Survey

e 2,968 survey respondents.

 Promoted on Metro Health & SASpeakUp
websites, social media, and through
council offices.

e Shared with food establishments.



" cpEOK
Community Events sasPEAKUE.
o Letter Grades'

e August 15t Public Meeting: 14 attendees
e August 17 SASpeakUp Event: 104 surveys
* August 24" SASpeakUp Event: 32 surveys



N

Public Survey Results sASPEABUE.

“‘“‘*"Mn%é& Letter Gra es:

1. Did you know that Health Inspectors currently hand out voluntary letter Grades
to restaurants based on the score of their inspection?

67/% =YES 33% =NO

2. Have you seen letter Grades posted at the restaurants you visit?
72% =YES 28% = NO

3. Do you believe that posting letter Grades at restaurants is important to
you? 96% = YES 4% = NO

4. Would you like to see letter Grades posted in public view at restaurants?
97% = YES 3% = NO



Survey Demographics

Responses by Council District
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Food Establishment Survey

e 2,833 surveys collected.

* Health Inspectors met with Owners &
Managers. |

e 2,617 responded.
e 216 did not provide
a response.
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Food Establishment Survey

e Option 1: This option allows establishments that
receive a “C” grade to request a full inspection
and could receive up to a “B” letter grade.
Regrade fee $150. Establishment may only
qualify for 1 re-grade per 12 month period.

e 319 selected option 1.



Food Establishment Survey

e Option 2: This option allows establishments that
receive a “C” grade to request a full inspection
and could receive up to an “A” letter grade.
Regrade fee $150. Establishment may only
qualify for 1 re-grade per 12 month period.

e 854 selected option 2.



Food Establishment Survey

e Option 3: This option allows establishments to
receive a new score based on an average of the
past three inspections and current inspection.
The average of all four scores will determine the
letter grade. No fee.

e 1,444 selected option 3.



Food Establishment
Survey

60% Establishments Reached

2,617 Responded

e 12% selected Option 1
 33% selected Option 2
e 55% selected Option 3
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Input from Business Associations

Concerns Metro Health
Recommendations

Letter grade is a “point in time” score. Use Average of 4 scores to determine
letter grade.

Don’t use letter grade — use numerical Best practice: Use letter grade.

score. Include score with letter grade.

“C” posted at front door/window may Best practice: Front door or window.
deter customers from stepping into Can consider posting within 5ft of
establishment. entry or at point of sale.



Input from Business Associations

Concerns Metro Health
Recommendations

Impact to small businesses Small number would be impacted with
average of 4 scores. Metro Health to
provide additional food safety
education to establishments with “C”s.

Score: 10 points lower from average Food establishment can request re-
of last 3 inspection scores. grade inspection in these cases. Allow
only once per 12 month period.



Input from Business Associations

Association _ hput

SA Restaurant Association e Option 2
e Post placard inside

SA Area Tourism Council e Option 3
e Post placard inside

SA Riverwalk Association e Option3
e Post placard inside



Metro Health Recommendations

 Mandatory letter grade placards — January 2020.
« Use average of last three and current scores.

o Letter grade placard with score.

e Post placard on front door or window.

* Include 3 month education period.

e Establishments can request re-grade inspection if 10pts.
lower from average of last 3 scores.

« GoldenAfor four consecutive 90+ scores.



City Counclil Options
- ems

1. Placard System?

a. Option 1: With regrade, could receive up to a “B” letter grade (S150 fee).
b. Option 2: With regrade, could receive up to a “A” letter grade ($150 fee).
c. Option 3: Average of last three and current inspection scores.

2. Display of letter grade placard?
a. On front door or window; schools & mall operators at point of sale.
b. Inside (within 5ft. of entry or point of sale in a conspicuous place for public viewing).

3. Display score with letter grade?

4. Implementation Date? (with 3 month education period).



License Billing Schedule Change

* Metro Health requests City Council approval to change annual
customer license invoice billing to start on October 15t of every
year.

« This initiative will help to better track past due accounts and
work with customers to keep their accounts up to date.

 No change to invoice license fees.

* Metro Health will pro-rate the annual fee for new establishments.



Thank you.

CITY OF SAN ANTONIO
METROPOLITAN HEALTH DISTRICT
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