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Presenter
Presentation Notes

Good Afternoon Mayor and City Council.  My name is Justina Tate and today we cover the FY 2019 3+9 Budget and Finance Report.

During today’s presentation, I will review the 1st Quarter Financial Status Report, as well as projections for revenues and expenses for the Fiscal Year.  I will provide an update on the 1st Quarter Results for Budget Initiatives and provide an overview of the Recommended FY 2020 Budget Calendar.
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Capital 
Budget

$690 Million
24%

General Fund
$1.26 Billion

44%

Restricted 
Funds

$889 Million
32%

FY 2019 CITY BUDGET $2.8 Billion

Presenter
Presentation Notes
Now to the numbers: 
First component is restricted funds at $889 million.  Restricted funds are governed by either Federal, State, or local laws, and the revenues of these funds must be used for a specific purpose.  

For example, the Airport fund is governed by federal laws, and all revenues generate by from at the Airport must be used to support aviation related activities.  

The Hotel Occupancy Tax is  governed by the State, all funds must be used for convention, hotel industry, and arts.  

Finally, the Solid Waste Fund is governed by state and local law, and revenues collected in this fund must be used for services such as garbage and recycling pickup and brush collection

The next component is the Capital budget at $690 million.  This provides funds for major capital investments in the City like the 2017 Bond Projects and airport projects

Finally, the General Fund is the largest operating department at $1.26 Billion.  The General Fund provides for the City’s core services to include public safety, street maintenance, park maintenance, and Animal Care Services.  Let me go into more detail with the General Fund.  



Library
Human Services
Non-Departmental
Center City
Animal Care
Code Enforcement
Health
Finance
Neighborhood & Housing
Economic Development
Municipal Court
Mayor & Council
City Attorney’s Office
Human Resources
Government & Public Affairs
Planning
Municipal Detention Center
City Manager’s Office
City Clerk’s Office
311 Customer Service
City Auditor’s Office
Budget Office
Transfers
Historic Preservation
Municipal Elections
Innovation Office

CPS Revenues
$363M
28.8%

Property Tax
$361.9M

28.7%

Sales Tax
$295.3M

23.4%

Other Resources
$240.8M

19.1%
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Police*
& Fire 

$794.4M

* INCLUDES PARK POLICE

FY 2019 General Fund Budget: $1.26B

OTHER 
DEPARTMENTS 

$283.6M

Presenter
Presentation Notes
The General Fund is funded by 4 main revenue sources

The first being CPS which generates approximately $363 million in revenues.  As a reminder, the City receives 14% of all CPS gas and electric gross revenue as a return on investment and payment in lieu of Taxes.  

Property Tax is the second largest source of revenue at approximately $362 million and sales tax generates approximately $295 million.

The final component of revenues is the other resources.  This includes revenues such as EMS transport, telecommunications and user fees.  

These revenues combined fund the basic services provided by the City.  These include Public Safety at just below 63%, Streets & Infrastructure, and Parks.  The remaining funds services such as libraries, animal care services, and Code Enforcement.


EMS Transport Rate: $1,000.00
Telecommunications: Right of Way access line fees.  Governed by State Law and is comprised of a monthly fee paid to the City on a quarterly basis for each business line and each residential line:  Business is $4.31 and Residential is ($1.30)  These fees are changes every July 1 and it is adjusted by half of the CPI
 Liquor by the drink: over $9 Million
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General Fund FY 2019 
Year End Projection

$2.3 Million
in additional revenue

$800,000
in less expense

Presenter
Presentation Notes

For the 1st Quarter, revenues are ahead of budget by $2.4 Million and we have seen less expense in departments of approximately 800,000.

Based on first quarter financial results, the General Fund is projected to be ahead by approximately $3M

$2.3M in additional revenue

 $800,000 in department savings which is less than one tenth of 1% of the General Fund. 





General Fund Revenues 
FY 2019 First Quarter Results

Revenue Source
($ in Millions)

1st Quarter 
Variance

FY 2019 
3+9 Estimate 

Variance

Property Tax $0 $0

Sales Tax 1.6 2.1

CPS Energy (0.8) 0

Other 1.6 0.2

Total $2.4 $2.3
6

Presenter
Presentation Notes
For the First Quarter revenues result we are ahead of budget by $2.4 Million.  

and by the end of the year we are projecting to be ahead of budget by $2.3 million, which is due to City Sales Tax.    

In the next couple of slides I will review the projections for Property tax, Sales tax and CPS Energy.   

NOTES: 
For the first Quarter we have received the EMS Supplemental Payment which is $1.2 Million ahead of budget.  This is a one time revenue payment this is offsetting the decline in EMS transports in the first quarter.  We are projecting to be $1.7 Million below budget in the EMS fee by end of the year so this revenue will continue to offset the additional revenue received in the first quarter, to date we are below budget by 536,000.  EMS transports are down from to programs 1) site treatment of medical incidents and 2) an increase in the number of Mobile Integrated Health Unit contacts.

Riverbarge: Favorable variance is due to approximately 36,000 more river barge tickets sold than projected for the first quarter of the fiscal year. The year-end estimate is based on projecting an additional 57,000 tickets to be sold primarily among visitors, military, and senior ticket classes.
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FY 2019 Projection
Budget $361.9
Projection $361.9
Variance $0

• Certified Tax Roll received from Bexar Appraisal District in July
• Little deviation in the revenue received between Budget and estimate

Property Tax
($ in Millions)

FY 2019 1st Quarter
Budget $182.3
Actual $182.3
Variance $0 7

Presenter
Presentation Notes

Let me provide you more detail on our major revenues.  

As a reminder the City receives the certified appraisal roll from the Bexar Appraisal District office in July

As a result, we adopt our budget with the total appraised value for the City and there is little deviation in revenue received between what is budgeted and collected.  

For the first quarter, the revenues that we have received are in line with  the budget and we are projecting to be at budget by the end of the year.  
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Sales Tax
($ in Millions)

$26.2 $23.7 $21.4

$30.8
$25.9 $25.0

$21.9

$31.0

Budget Actual

October November JanuaryDecember

Budget $71.3
Actual $72.9
Variance $1.6

Budget $295.3
Projection $297.4
Variance $2.1

 January revenue was $200,000 above budget

2019 
1st Quarter

FY 2019 
Projection
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Presenter
Presentation Notes
In the first quarter, Sales Tax is above budget by $1.6M and projecting to be ahead of budget by $2.1M by the end of the year.  

The graph on the right illustrates the budget and actual collection for sales tax by month through January. January revenues, which reflects our Christmas sales, were slightly ahead of budget and 3.4% over last year’s January collection. 

The FY2019 Year End projection is 3.3% higher than FY 2018.

Notes:
We are slightly less than 1% ahead of budget. 
Through January we have collected 5.6% more in sales tax than last year during the same period of time, and 1.8% ahead of budget.
For the first quarter, we have seen an increase in retail trade of about 19% and Lodging and food services of about 7.5%.  Additionally, according to Moody’s analytics, the unemployement rate for San Antonio- New Braunfels market was 3.3%.  
However, In speaking with Dr. Nivin about the economic outlook, he is projecting that employment will grow between .75% and 1.25% as tightness in the labor market continues, therefore we slightly decreased the growth of sales tax over 2018 as compared to the five year average of 4.6% 



$28.0
$25.0 $24.0

$31.0
$26.0 $26.0 $24.0 $27.0

Budget Actual

October November JanuaryDecember
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CPS Energy
($ in Millions)

1st Quarter FY 2019 Projection

Budget $77.2
Actual $76.4

Variance

($0.8)

Budget $363
Projection $363

Variance

$0.0

 January revenues was $4 Million below budget 9

Presenter
Presentation Notes

With CPS, we are below budget at the first quarter by approximately $812K due to moderate weather in the first quarter. 

The table on the right illustrates the budget and actual collection for CPS by month through January.  The budget for CPS is in gray and actual amount collected is in orange.  As you can see the payment for January is $4 Million below budget.  We are continuing to monitor this revenue source and will provide an update at the 6+6; but we are anticipating to be at budget by the end of the year as a result of summer collections.  

Notes: 
National Oceanic and Atmospheric Administration projects that there is a 50% chance that the summer months in San Antonio will be hotter than average for the months of July to September.  
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GENERAL FUND FY 2019 
YEAR END PROJECTION 

3+9 
Projections

FY 2018 Year 
End Report
$ 14 Million $ 3 Million

Presenter
Presentation Notes

In summary the general fund revenues and expenses combined are up over $3 million as compared to when we presented the 2019 adopted budget in September.   as the city manager mentioned, a correspondence was sent to the city council on December 19 providing a preliminary unaudited financial update for the fiscal year 2018. as compared to the final projection for fiscal year 2018, the general fund balance was 1.2% better than projected or $14 million.  
 
This coupled with $3 million in more revenues and less expenses provides for a better ending balance in 2019.  
 
we are recommending that this better ending balance be reserved for the Fiscal Year 2020 budget process and discussed as part of the mid-year review in April. at this time, we will present the city’s five-year financial forecast and have additional revenue and expenditure information for
FY 2019. 




Restricted Funds1st

Quarter
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6% 7%

2%
1.75%

Convention 
Center

State

City of San 
AntonioBexar 

County

35%

35%
15%

15%Arts
Convention

Facilities

Visit San 
AntonioHistory & 

Preservation

HOT Rate: 16.75% COSA HOT Tax Allocation

HOTEL OCCUPANCY TAX RATE

Presenter
Presentation Notes

Now we are transition to our restricted funds.   

The slide on the screen shows the Hotel Occupancy Tax rate which is 16.75% levied on every hotel room night.  Of the amount, the City received 9% of which 7% supports the convention and sports facilities, visit san antonio, arts and culture, and history and preservation.  The remaining 2% is a restricted source of revenues to pay for debt related to the Convention Center.  

Notes: 
TPID Hotel guests will be charged a fee, calculated at 1.25 percent of their room rate, at hotels and motels with more than 100 rooms. Visitors would pay the fee on top of the 16.75 percent occupancy tax they currently pay at hotels of that size.
The TPID is expected to generate $10.4 million in its first year, which will be used for marketing and promoting the city. Industry leaders say the infusion will help them remain competitive with other destinations
San Antonio is has two corridors:  Downtown corridor (Zone 1) and Outside of downtown corridor (Zone 2) both have same 1.25% because the funding received between the two corridors will be allocated accordingly . 
TPID fees collected by San Antonio hotels would be remitted by the hotels to the City along with the monthly hotel occupancy tax.   About 90 percent of the revenue would go to sales and marketing, with the rest allocated for industry partnerships and research and administration.
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1st Quarter 
($ In Millions)

Budget Actuals Variance

$15.4 $16.3 $0.9

FY 2019 Projection 
($ in Millions)

Budget Projection Variance

$70.8 $72.1 $1.3

13

HOTEL OCCUPANCY TAX REVENUES

Presenter
Presentation Notes

The HOT tax generates $70.8 million in revenues.  For the first quarter we are $900,000 better than budget and we are projecting to be $1.3 million ahead of budget by the end of the year.   

In the first quarter the City experienced a 4% increase in hotel room rates and a 7% increase in the number of hotel rooms rented. The departments funded by the hot tax came in slightly below budget.
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Revenues Expenses

FY 2019 Projection 

Budget Actuals Variance

$7.9 $8.6 $0.7

Budget Projection Variance

$34.4 35.2 $0.8

1st Quarter Results

FY 2019 Projection

Budget Actuals Variance

$8.2 $8.2 $0.0

Budget Projection Variance

$34.2 $33.8 $0.4

1st Quarter Results

DEVELOPMENT SERVICES FUND 
($ in Millions)

Presenter
Presentation Notes


Next is our development services enterprise fund 

This is a $34 million fund that is supported by the fees paid by developers for plan reviews and inspections.

For FY 2019, we are anticipating that development fee revenues collected will be slightly ahead of the estimate and department spending slightly below budget. 

During 2018, we saw an increase of 34% in the number of new residential permits issued, through the first quarter we continue to realize strong growth in residential permits, as we have seen an increase of 30% over last year. 

Notes:
# of New Residential Permits (FY2018): 3,232 with a valuation $565 Million
# of New & Existing Commercial Permits (FY 2018): 3,256 with a valuation of $2.6 Billion

# of New Residential Permits (FY2019 to date): 734 with a valuation $121 Million
# of New & Existing Commercial Permits (FY2019 to date): 683 with a valuation of $465 Million
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Revenues Expenses

FY 2019 Projection 

Budget Actuals Variance

$32.3 $33.2 $0.9

Budget Projection Variance

$126.4 $132.2 $5.8

1st Quarter Results

FY 2019 Projection

Budget Actuals Variance

$30.8 $30.3 $0.5

Budget Projection Variance

$126.5 $125.1 $1.4

1st Quarter Results

SOLID WASTE FUND
($ in Millions)

Presenter
Presentation Notes

The Solid Waste Enterprise Fund is an operating budget of $126.5M.

As you may recall, the FY 2019 Adopted Budget included a fee increase for the large cart a decrease in the fee for small cart which created a price difference of $10 per month.  The goal was to incentivize our customers to recycle more and throw away less, migrating to a smaller cart. With these fee changes, we had projected that almost 40% of customers would move to a smaller cart; however we are now projecting only 20% will move from a large cart by the end of the year.

For expenses, for the first quarter have 500,000 in less expenses and are projected to be $1.4 million in less expense by the end of the year  

Fees:
Small: $19.93 to $19.00
Medium: $21.93 to 21.00
Large: 24.68 to $29

Expenses: Budgeted $900,000 to purchase almost 19,000 carts; however, with the revised distribution we do not anticipate needing to purchase the number of carts originally projected. 

First quarter budget - 78/6/16
First quarter actual - 89/4/7 
 
FY 2019 Budget – 65/20/15
FY 2019 Projection – 79/9/12




Budget Initiatives1st

Quarter
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STREET MAINTENANCE PROGRAM

138 Projects completed by March FY 2020

$110 Million

1,214
Total Projects

129 1st Quarter
Projects
Completed

1872nd Quarter
Scheduled Projects

3953rd Quarter
Scheduled Projects

3654th Quarter
Scheduled Projects

Presenter
Presentation Notes
Next, I would like to highlight a few budget initiatives

The 2019 budget increased street maintenance program by $11 million for a total budget of $110 million which provides for the completion of 1,214 projects city wide

For the first quarter we are on schedule with 129 projects completed. City crews began working on projects despite the rain in the first quarter.  Additionally, City contracts have started working on projects in the FY 2019 SMP program and will continue as the weather hotter and permits more production of street projects.   

The vast majority of the projects will be completed in the 3rd and 4th quarters with 90% of the projects completed by September 2019.  10% of the projects will be completed by March FY 2020 due to the size and complexity of these projects.  
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SIDEWALK PROGRAM

4 Miles
1st Quarter

7 Miles
2nd Quarter

12 Miles
3rd Quarter

17 Miles
4th Quarter

40 Miles to be completed in FY 2019

Presenter
Presentation Notes
The 2019 budget includes $19 Million for sidewalks.  With this funding, we are projecting to complete 40 miles of sidewalk in 2019.  

For the first quarter we are on schedule with 4 miles of sidewalk completed with most of the projects being completed in the 3rd and 4th quarters.  

Council District 1: N ELMENDORF from RUIZ ST to LEAL ST	

Council District 2: SANDERS ST from S PINE ST to S PALMETTO	

Council District 3: ROLAND AVE from PECAN VALLEY DR to TALISMAN	

Council District 4: MEDINA BASE RD from SUN VALLEY to SW LOOP 410	

Council District 5: MONTEZUMA from S ZARZAMORA to S CALAVERAS	

Council District 6: TIMBER PATH from TIMBER PARK to TIMBER RUN	

Council District 7: MARY LOUISE from FREDERICKSBURG RD to SAN ANTONIO AVE
	
Council District 8: KYLE SEALE PKWY from W HAUSMAN RD to W HAUSMAN RD	

Council District 9: BRAZIL from ANCHOR to SILVER OAKS	

Council District 10: THOUSAND OAKS from NACOGDOCHES RD to ALAMO BLANCO	





Under 1 Roof Owner Occupied 
Rehab

Homebuyer
Assistance

New Housing
Development & 
Gap Financing

Risk Mitigation 
Fund

$5.25M $7.4M $3.3M $7.5M $1M
400 roofs 
replaced

81 Rehabilitations 
139 Houses - Let’s Paint

& Lead Based Paint 
programs

265 Residents 
assisted

380 single/multi 
family affordable 

housing units

Policy presented 
to City Council in 

March

Affordable Housing: $26.1 Million

19$1.625 Million for Coordinated Housing System/LISC is on schedule 19

Presenter
Presentation Notes
The FY 2019 Adopted Budget included $25 Million for affordable housing programs
Additionally, in November 2018, a local philanthropist donated $1 million to the Under 1 Roof Program.

The Neighborhood and Housing Services Department is on track with its business plan that they have developed. 

A report on the implementation of the Affordable Housing Business Plan is provided to City Council on a monthly basis.  Additionally, the Comprehensive Planning Committee receives updates on a regular basis.  

Overall, programs are on track.  Construction on new units and preservation of existing units is under way.   


Notes:   
Owner occupied: To date 71 residents have qualified and processed.  It is anticipated that 50 homes will be complete by the end of September and 81 will be completed by December 2019.  

Homebuyer assistance program: which includes three different groups; the general public, First Responders, and Civilian Full time employees, provides for 0% interest/no payment second loans which can be used for the down-payment and some additional costs associated with purchasing a home.  The loan can range from $1,000 to $15,000 depending on the group and location of the home being purchased.  For the first quarter, 39 residents were assisted with down payment funds and we anticipated to assist 265 applicants by the end of the year. 


a. The Homeownership Incentive Program (HIP) provides assistance to homebuyers in the general public by lending between $1,000 and $12,000 as a 0% interest / no payments second loan which can be used for the down-payment and some of the additional costs associated with purchasing a home. 75% of the loan will be forgiven over a 10-year period. 
b. The First Responders Homebuyer Assistance Program (FRHAP) provides assistance to City of San Antonio uniform police and fire employees by making a 0% interest or no payments second loan in an amount of $7,500 or $15,000.   Homes located inside the San Antonio City limits are eligible for $7,500. Only homes located in the Community Revitalization Action Group (CRAG) area are eligible for $15,000.
c. The Homeownership Program for Employees (HOPE) provides assistance to full-time civilian employee homebuyers by making a $5,000 or $10,000 0% interest or no payments second loan. 





YOUTH RE-ENGAGEMENT
Opening February 15

Partnering with 
Goodwill Industries and 
Communities in Schools:
 Serve over 600 opportunity 

youth in Year 1

 250 enrolled in education 
programs

 140 enrolled in Job Training
20

Presenter
Presentation Notes
The budget includes a total of $760K  to establish the youth re-engagement center at the Frank Garrett Community Center as well as provide for case management, counseling, and connection to education.

Working in partnership with Goodwill Industries of San Antonio and Communities in Schools, the NXT Level Youth Opportunity Center opened in February 2019 at the Frank Garrett Multi-Service Center.

600 Youth are anticipated to be served during the first twelve months after full implementation of the program, with 250 enrolled in education programs and 140 enrolled in Job Training.  



March to 
September Community Input

April 17 Mid-Year Review & Five Year 
Forecast

April 18 Mid-Year Ordinance

June 25 City Council Goal Setting
Session

August 8 Budget Proposal

August to Mid 
September

City Council Budget 
Worksessions & Community 
Input

September 12 Budget Adoption

Recommended

21

Presenter
Presentation Notes

We are also presenting the Recommended budget calendar for FY 2020.  We are asking for your input by Wednesday of next week and we will be sending the final budget calendar by March 1st.  Major milestones included the Community Input process which Government and Public Affairs will be starting next month with the Five Year Forecast and Mid-Year budget review presented on April 17.  We are recommending the Goal Setting Session be held on June 25 with the Proposed budget presented to City Council on August 8 and budget adoption on September 12.  



Property Tax 
Revenue Cap



Senate Bill 2 
Reduces Property 
Tax Rollback Rate

23

Roll Back Rate Roll Back Rate

Presenter
Presentation Notes
The State has introduced legislation to lower the property tax revenue cap from 8% to 2.5%.  This legislation was introduced as Senate bill 2 and If Approved it would have significant impact on the city’s budget.  





$304
Million

$3.77
Dollars

Less revenue to 
the City over 

10 years

Less General 
Fund Services in 

2019

Average Monthly 
savings to average 

City Homeowner

$82
Million

24

If a 2.5% cap had been in place 
during the past decade

Presenter
Presentation Notes
If a 2.5% cap had been in place during the past decade, it would have  cost the city about $300 million in less revenue, and would have reduced the services provided by the General Fund today by $82 million.

Additionally, on average a city Homeowner would realize  savings of $3.77 per month
 



Impact of 2.5% Revenue Cap on 
future City Budgets

• Significantly impacts capacity to continue 
increases to Affordable Housing Program 
and other priorities

• Anticipated to impact City’s FY 2021 Budget
• A 1% reduction in revenue cap equates to $68 

million in lost revenue over five-years
25

Presenter
Presentation Notes
If approved, this proposal would significantly reduce the city’s ability to continue to increase city council policies such as affordable housing, transportation, and other city council priorities.

Based on the proposed legislation, This bill is anticipated to impact the city’s FY 2021 budget 

To give additional context, 1% reduction in the property tax revenue cap equates to a loss in revenue of $68 Million over five years.
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• Better General Fund Ending Balance 
• Uncertainty in State Budget 
• Recommend reserving better ending 

balance for FY 2020 Budget 

SUMMARY
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