Draft for Discussion Purposes Only - CoSA-Converse Inter-Local Agreement (ILA) 2017 - 2034 Schedule

Prepared by CoSA on 10/21/2019

DATE TYPE SAN ANTONIO WILL RELEASE CONVERSE WILL ACCEPT/ANNEX:
Jun. 30, 2017 PHASE 1 Completed Completed
Dec. 2017 MBA 1 Completed Completed
Jan. 30,2018 | MBA2 Completed Completed
Dec. 2019 Amended ILA
Jan. 2020 PHASE 2 Release Phase 2 Effective Jan. 2020
Feb. 2020 PHASE 2 Call Annexation Election
May 2020 PHASE 2 Hold Annexation Election*
Oct. 2020 MBA 3, 38 & 3C 1000 ft adjustments in A) Graytown Rd/Loop 1604; B) Gibbs Sprawl| Rd & C) Loop Effective Dec. 2020

1604 areas

Oct. 2020 MBA 4A &4B 1000 ft adjustments in A) Graytown Rd/Loop 1604; & B) Gibbs Sprawl| Rd areas Effective Dec. 2020

Dec. 2020 PHASE 2 Annex property into city limits
Dec. 2021 MBA 5A & 5B 1000 ft adjustments in A) Graytown Rd/Loop 1604; & B) Gibbs Spraw! Rd areas Effective Dec. 2021

Dec. 31 2021 MBA 6A & 6B 1000 ft adjustments in A) Graytown Rd/Loop 1604; & B) Gibbs Sprawl| Rd areas Effective Jan.2022

Dec. 2021 MBA 7A & 7B 1000 ft adjustments in A) Graytown Rd/Loop 1604; & B) Gibbs Sprawl| Rd areas Effective Feb. 2022

Jan. 2023 PHASE 3 Release Phase 3 Effective Jan.2023

Feb. 2023 PHASE 3 Call Annexation Election

May 2023 PHASE 3 Hold Annexation Election*
Dec. 2023 PHASE 3 Annex property into city limits
Dec. 2023 MVIBA 8A & 8B 1000 ft adjustments in A) Graytown Rd/Loop 1604; & B) Gibbs Spraw! Rd areas Effective Dec. 2023

Dec. 2024 MBA 9A & 9B 1000 ft adjustment in A) Graytown Rd/Loop 1604; & B) Gibbs Sprawl| Rd areas Effective Dec. 2024

Dec. 2025 MBA 10 1000 ft adjustment in the Graytown Rd/Loop 1604 area Effective Dec. 2025

Jan. 2026 PHASE 4 Release Phase 4 Effective Jan.2026

Feb. 2026 PHASE 4 Call Annexation Election

May 2026 PHASE 4 Hold Annexation Election*
Dec. 2026 PHASE 4 Annex property into city limits
Dec 2026 MBA 11 1000 ft adjustment in the Graytown Rd/Loop 1604 area Effective Dec. 2026

Dec. 2027 MBA 12 1000 ft adjustment in the IH 10 East /Loop 1604 area Effective Dec. 2027

Dec. 2028 MBA 13 1000 ft adjustment in the IH 10 East /Loop 1604 area Effective Dec. 2028
Jan. 2029 PHASE 5 Release Phase 5 Effective Jan.2029

Feb. 2029 PHASE 5 Call Annexation Election

May 2029 PHASE 5 Hold Annexation Election*
Dec. 2029 PHASE 5 Annex property into city limits
Dec. 2029 MBA 14 1000 ft adjustment in the IH 10 East area Effective Dec. 2029

Dec. 2030 MBA 15 1000 ft adjustment in the IH 10 East area Effective Dec. 2030

Dec. 2031 MBA 16 1000 ft adjustment in the IH 10 East area /Loop 1604 area Effective Dec. 2031
Jan. 2032 PHASE 6 Release Phase 6 Effective Jan. 2032

Feb. 2032 PHASE 6 Call Annexation Election

May 2032 PHASE 6 Hold Annexation Election *
Dec. 2032 PHASE 6 Annex property into city limits
Dec. 2032 MBA 17 1000 ft adjustment in the IH 10 East area; Effective Dec. 2032

Dec. 2033 MBA 18A & 18B 1000 ft adjustments in A) IH 10 East; & B) FM 78-Seguin Rd areas Effective Dec. 2033

Dec. 2034 MBA 19 1000 ft adjustment in the FM 78-Seguin Rd area Effective Dec. 2034

* If the Annexation Election passes and is confirmed, the area will be annexed into Converse’s city limits and ILA actions will continue.

* If the Annexation Election fails, Converse will have two additional attempts (for a total of three attempts) to hold an Annexation Election in accordance
with State Law. ILA actions will pause during these three attempts. If all three annexation attempts fail, then all ILA actions will cease.

. Costs for Metes and Bounds descriptions for the Phases (ETJ) Release and MBAs will be prorated with 75% paid by Converse and 25% paid by CoSA.

. To ensure December deadlines, each city will to comply statutory and their city charter requirements. CoSA will ensure to Planning Commission and City
Council and Converse will to meet their City charter requirement for reading of the Ordinances and publication of the Ordinance.

Legend: MBA - Municipal Boundary Adjustment (City Limits Release)

PHASE — Extraterritorial Jurisdiction Release




