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PROJECT BACKGROUND

Task Force 
April 2016

Education & 
Outreach
Mar – Sept 2019

Proposal 
to AAMPO
December 2017

AAMPO 
Project Awards

April 2018

June 2019 (CMAQ Federal Funds)

Evaluation &
Feedback
Oct 2019 – Mar 2020

Contract &
Logistics
June – Sept 2019

Highway Emergency 

Response Operation
(HERO)

Safety Service Patrol
(SSP)
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PROJECT SCOPE

Stranded Motorists 

Removed from Roadway

Advanced Warnings 

of Stopped Vehicles

Major Incident 

Traffic Control

Improve Safety & Traffic Flow

Fuel, Tire Change & 

Cell Phone Call Assistance
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PROJECT MAP

Major Freeways
Bexar, Kendall & Comal Counties

228 miles
Proposed Coverage
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FISCAL IMPACT

$897,750

$1,894,500 $14.76 M

$19M
FY 2020-2022

HERO Program

1.3

$1,447,750
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PROJECT SCHEDULE

Anticipated
Project Start

May 2020
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RECOMMENDATION

Execution of Interlocal Agreements

Payment not to exceed 
$897,750.00



Art Reinhardt, P.E., CFM, Interim Deputy Director

(210) 207-7785

Art.Reinhardt@sanantonio.gov


