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aNorpiNance  2020-02-13-0093

APPROVING CONTRACTS WITH YWCA OF SAN
ANTONIO, BEXAR COUNTY FAMILY JUSTICE CENTER
FOUNDATION, TEXAS RIOGRANDE LEGAL AID, AND
FAMILY VIOLENCE PREVENTION SERVICES FOR
PROGRAMS THAT SUPPORT THE CITY’S EFFORT TO
REDUCE AND PREVENT DOMESTIC VIOLENCE, FOR
THE PERIOD OF MARCH 1, 2020 THROUGH
SEPTEMBER 30, 2021, AND FOR A COLLECTIVE
CONTRACT VALUE OF $1 MILLION, WITH A ONE-
YEAR OPTION TO RENEW.

# # & # &

WHEREAS, during the October 30, 2019 B Session, staff provided a briefing to the City
Council on development of a Comprehensive Domestic Violence Plan to address the critical
issue of domestic violence in San Antonio; and

WHEREAS, the assessment included currently available services, systems of data collection and
analysis, and community response to family violence incidents, including law enforcement,
social services, judicial, and education; and

WHEREAS, in addition to documenting baseline status, it also included an analysis of gaps in
service and system improvements related to incident reporting and follow-up; and

WHEREAS, the plan was presented to community stakeholders in August and September 2019,
and Stakeholder Subcommittees of the Collaborative Commission on Domestic Violence
prioritized identified gaps; and

WHEREAS, the FY 2020 Adopted General Fund Budget includes $1.6 million to support
various initiatives to address family violence; and

WHEREAS, of that amount, $500,000.00 for FY 2020 was set aside and $500,000.00 is
anticipated to be appropriated in FY 2021, all to be awarded through an RFP to support programs
and initiatives that address service gaps identified by the Stakeholder Subcommittees that
developed the Comprehensive Domestic Violence Plan, NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The City Manager, or designee, or the Director of the Department of Human
Services (DHS), or designee, is hereby authorized to execute contracts with YWCA of San
Antonio in the amount of $272,222.00, Bexar County Family Justice Center Foundation in the
amount of $330,552.00, Texas RioGrande Legal Aid in the amount of $226,726.00, and Family
Violence Prevention Services in the amount of $170,500.00 for programs that support the City’s
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effort to reduce and prevent domestic violence, for the period of March 1, 2020 through
September 30, 2021, and for a collective contract value of $1 million, with a one-year option to
renew. Funds allocated in the contracts for FY 2021 are subject to budget appropriation. The
City Manager, or designee, or the Director of the Department of Human Services (DHS), or
designee, is hereby authorized to execute contracts in substantially the same form as shown in
Attachment I, with such revisions as are first approved by the City Attorney’s Office, with each
of the specified agencies and for the amounts indicated, and to incorporate as attachments to the
contracts, the project-specific scope of work, performance measures and budgets.

SECTION 2. Funding in the amount of $500,000.00 for this ordinance is available in Fund
11001000, Cost Center 8501010001, and General Ledger Account 5202020, as part of the Fiscal
Year 2020 budget.

SECTION 3. Additional funding in the amount of $500,000.00 is contingent upon City Council
approval of subsequent budgets within the term length of the contracts.

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Deputy
Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject
to concurrence by the City Manager or the City Manager’s designee, correct allocations to
specific Cost Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund
Numbers as necessary to carry out the purpose of this Ordinance.

SECTION 5. This Ordinance is effective immediately upon the receipt of eight affirmative
votes; otherwise, it is effective ten days after passage.

PASSED AND APPROVED this 13th day of February, 2020.

APPROVED AS TO FORM:
&8 R
/'z\ T

Andrew Segovia, City Attorney




File Number: 20-1483 Enactment Number: 2020-02-13-0093
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Ordinance approving contracts with YWCA of San Antonio, Bexar County Family Justice
Center Foundation, Texas RioGrande Legal Aid, and Family Violence Prevention Services
for programs that support the City’s effort to reduce and prevent domestic Violence. Term
of the contracts are from March 1, 2020 through September 30, 2021 for a collective
contract value of $1 million, with a one year option to renew. [Colleen M. Bridger, MPH,
PhD, Assistant City Manager; Melody Woosley, Director, Human Services)

Councilmember Ana E. Sandoval made a motion to approve. Councilmember Jada
Andrews-Sullivan seconded the motion. The motion passed by the following vote:

Aye: 10 Nirenberg, Trevifio, Andrews-Sullivan, Viagran, Rocha Garcia,
Gonzales, Cabello Havrda, Sandoval, Courage and Perry

Recused: 1 Pelaez

Office of the City Clerk Printed on 2/18/20
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Contract #

STATE OF TEXAS *

COUNTY OF BEXAR % DELEGATE AGENCY CONTRACT
WITH

CITY OF SAN ANTONIO * [Insert Contractor name]

This Contract is between the City of San Antonio (“City™), a Texas Municipal Corporation, acting by and
through its Director of the Department of Human Services (“*Managing City Department™) pursuant to Ordinance No.
2020-02-13- , dated February 13, 2020, and the . (*Contractor”™) (together, the
“Parties™).

Background

A. The City adopted a budget for the expenditure of City of San Antonio General or Grant Fund Operating funds
(“General Fund” or “Grant Fund,” as applicable). which included an allocation of funds for a project entitled
s " (“Project”); and

B. The City wishes to engage the Contractor to carry out the Project.
Contract
The Parties agree as follows:
I. SCOPE OF WORK

1.1 The Contractor will provide, oversee and administer all activities and services in a manner satisfactory to the
City and in compliance with the attached Scope of Work and Scorecard (“Attachment 17).

[I. TERM

b

This Contract shall begin on March 1, 2020 and shall terminate on September 30, 2021.

2.2 The City staff shall have the option to renew this Contract for a full one (1) year term, subject to (a) the City’s
appropriation, as evidenced by an ordinance (e.g., City's annual operating budget ordinance) duly passed and
approved, of additional monies sufficient to fund the applicable renewal term; and (b) the Contractor
satisfactorily meeting the performance requirements of this Contract, as solely determined by the City staff.

[II. CONSIDERATION

L
—

The City will reimburse Contractor in an amount not to exceed for the 19 month term for
costs incurred in accordance with the attached Budget (“Attachment I1”), and all subsequently authorized
Budget Revisions or Budget Amendments to that Budget. Contractor understands and agrees that one-half
(1/2) of the stated amount has been appropriated in the FY 2020 Adopted General Fund Budget and that the
remaining one-half is subject to appropriation in the FY 2021 Adopted General Fund Budget in September,
2020. Therefore, the City’s liabilities to Contractor for the full amount under this Contract are subject to the
terms stated in Section 3.3 of this Contract.

3.2 Funding through this Contract is based on an allocation from the following sources:
[SELECT THOSE THAT ARE APPLICABLE, AND DELETE ALL OTHERS]

General Fund
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4.1

Community Development Block Grant (CDBG) CFDA #

Contractor DUNS #

Community Service Block Grant (CSBG) CFDA #

Contractor DUNS #

Emergency Solutions Grant (ESG) CFDA # 14.231:

Contractor DUNS #

Housing Opportunities for Persons with Aids (HOPWA) CFDA # 14.241;
Contractor DUNS #

Federal Child Care Matching Funds

(Other funding sources)

Contractor shall comply with the attached Funding Guide (“Attachment ITI").

The City's obligations under this Contract are contingent upon the actual receipt of adequate General or Grant
Fund revenue, as applicable, to meet City’s liabilities under this Contract. If the City does not receive
sufficient funds to make payments pursuant to this Contract or if the award of Grant Funds is reduced, then
City. at its sole discretion. may elect to terminate this Contract or reduce the Scope of Work and
Compensation. City shall notify Contractor in writing of its determination within a reasonable time.

[If grant funded, confirm that grant’s matching requirements are met through the following paragraph, or
modify as necessary] Contractor’s total agency revenues and expenses derived from both non-City sources
and from the City is deemed Contractor’s Total Budget:

Total Budget = non-City revenue/expenses + City Revenue/expenses

The percentage of Total Budget derived from non-City sources must meet the following “match”
requirements:

(A) If Contractor receives an aggregate amount of $1,000,000.00 or more in City funds from all City funded
contracts, then Contractor must obtain at least thirty-five percent (35%) of its Total Budget from non-
City sources (i.e., no more than sixty-five percent (65%) of its Total Budget is derived from the City).

(B) If Contractor receives less than an aggregate amount of $1,000,000.00 in City funds from all City funded
contracts, then Contractor shall obtain fifty percent (50%) of its Total Budget from non-City sources
(i.e., no more than fifty percent (50%) of its Total Budget is derived from the City).

In addition, Contractor shall comply with any matching fund requirements set by City Council that apply to
Contractor’s contract, regardless of when such requirements are passed. City shall require sufficient
information that Contractor’s match is in place before contract execution, and may request, at the end of each
quarter, information and documentation confirming that Contractor has expended or is on course to expend
its “match” requirement before the end of the Contract term. City has no obligation to provide any funds until
Contractor demonstrates having secured or expended the required percentage of matching funds. Pell grants
and other awards received by individuals, and in-kind contributions shall not count toward its matching fund
requirements. If Contractor does not provide City with acceptable information and documentation that the
required amount of non-City funds have been expended then City may reduce or recapture funds pursuant to
Section 4.6 to comply with the match requirement. Contractor acknowledges that reduction or recapture of
funds pursuant to Section 4.6 does not require the approval of City Council.

IV. COST REIMBURSEMENT: FISCAL RESPONSIBILITY

Allowable Costs means those costs which are necessary, reasonable and allowable under applicable federal,
state, and local law, including but not limited to those laws referenced in Article XI for the proper
administration and performance of the services to be provided under this Contract. The City’s payment
obligation under this cost reimbursement Contract is limited to making reimbursements for Allowable Costs
incurred as a direct result of City-funded services provided by the Contractor in accordance with this Contract
and consistent with budgeted line items in the applicable Budget. Approved Budget Revisions (total Contract
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4.4

4.5

4.6

Budget remains the same) and Budget Amendments (an increase or decrease to the total Contract Budget)
supersede prior budget documents and all references to the Budget mean the last revised, approved budget.

Advance payment. In case of unforeseen or special circumstances, Contractor may submit to the Director of
the Managing City Department, in the form prescribed by the City, a written request for advance payments,
including the specific reason for such request no less than ten (10) business days before the requested date of
payment. Each request will be considered by the Director of the Managing City Department on a case-by-
case basis. The Director of the Managing City Department’s shall have sole discretion to approve or
disapprove a request. If advance payments are approved then:

a. Contractor’s payments to its vendors using funds advanced by the City shall be paid in a prompt and
timely manner but no later than 10 calendar days after the Contractor is notified that an advance
payment has been made available so long as services have been performed by the vendor.

b. Contractor must deposit advanced City funds in a bank insured with the Federal Deposit Insurance
Corporation (FDIC). If Contractor’s total deposits in the bank, including all City funds deposited
with the bank, exceed the FDIC insurance limit, then the Contractor must arrange to automatically
have the excess collaterally secured. Contractor must provide City a copy of the collateral
agreement with the Contractor’s banking institution. Advanced funds that cause the Contractor’s
account balance to exceed the FDIC limit must be deposited in compliance with the Public Funds
Investment Act (Chapter 2256 of the Texas Government Code). Contractor shall maintain the FDIC
insured bank account in which City funds are deposited and its recordkeeping in a manner that will
allow City to track, in detail, expenditures made pursuant to this and all other City contracts.

¢. The City may, in its sole discretion, either 1) deduct pro rata from the remaining monthly
reimbursements amounts necessary to offset the amount advanced, or 2) deduct from a single
subsequent monthly reimbursement the full amount advanced to Contractor. The City will consider
factors such as projected allowable costs and other pertinent indicators such as Contractor’s financial
stability. Contractor shall maintain a financial management system to account for periodic, or a
lump sum, deduction from reimbursements.

Contractor’s Request for Payment. Contractor shall submit to City no later than the 15" of every month a
monthly Request for Payment in the form prescribed by City, which details:

a. the specific costs (by category and by program account number) Contractor expensed in the previous
month for the services delivered as described in Article I; and

b. supporting documentation of costs as may be required by the Director of the Managing City
Department (e.g., original or certified copies of invoices, cancelled checks, Contractor’s general
ledger and/or receipts to verify invoiced expenses); and

c¢. the Program Income received or projected during the same time period.

City Payment. City shall pay for eligible expenses and undisputed amounts in submitted Requests for
Payments within 30 calendar days of receiving a properly completed, documented and approved Request for
Payment.

Final Request for Payment. The Contractor shall submit to City all final requests for payment no later than
30 days from the expiration or early termination date of this Contract, unless Contractor receives written
authorization from the Director of the Managing City Department allowing Contractor to submit a request
for payment after the 30 day period.

Return of Funds. Within 10 business days of City’s written notification, or the Contractor becoming aware
of its existence, Contractor must return to the City any funds, credits that are on-hand or collected, or advance
payments that:

a. exceed allowable costs incurred during the Contract term; or
b. for which Contractor fails to deliver services as specified under the Contract.
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4.10

Any amounts not returned within 10 business days may, at City’s option, be subject to offset against future
funding obligations by City. “Business day” means every day of the week except all Saturdays, Sundays and
those scheduled holidays officially adopted and approved by the San Antonio City Council for City of San
Antonio employees.

Cost Rules.

(A) Administrative Overhead. Administrative overhead costs may not exceed twenty percent (20%) of the
funding provided under this Contract. More stringent administrative overhead costs limitations may be
applicable due to grant regulations associated with Contract funding. Contractor shall provide City
detailed administrative costs by line item with its annual program budget.

(B) Contractor shall establish, submit with supporting documentation and use a Cost Allocation Plan with
Contractor’s annual program budget by the deadline established by the City. The Cost Allocation Plan
is a plan that identifies and distributes the cost of services provided by staff and/or departments or
functions and overhead not solely devoted to the Project funded by this Contract. The Cost Allocation
Plan substantiates how the costs of a program are charged to a particular cost category or to the
program and ensures that the City is paying only its share of the costs for services, overhead, and
staffing.

(C) Contractor costs or earnings claimed under this Contract may not be claimed under another contract or
grant from another agency, organization, business entity or governmental entity.

(D) Contractor shall not use funds awarded from this Contract as matching funds for any federal, state or
local grant without the prior written approval of the Director of the Managing City Department.

(E) The use or purchase of gift cards is not allowed and not reimbursable under this Contract.

Each year Contractor shall submit to the Managing City Department a form 990 or 990T no later than 30
days after Internal Revenue Service (IRS) deadlines for completion. If filing an extension, Contractor shall
notify the City in writing of the extension and the anticipated date of filing with the IRS. Contractor shall
submit the 990 or 990T to the Managing City Department no later than 30 days after Contractor files under
the extension.

The Contractor warrants that any and all taxes that the Contractor may be obligated for, including but not
limited to, federal, state, and local taxes, fees, special assessments, federal and state payroll and income taxes,
personal property, real estate, sales and franchise taxes, are current, and paid to the fullest extent liable as of
the execution date and throughout the term of the Contract.

Contractor shall comply with the following check writing and handling procedures:

(A) No signing of blank checks.

(B) No checks made payable to cash or bearer with the exception of those for petty cash reimbursement.
Petty cash checks must not exceed 1) $100.00 maximum per check and 2) $200.00 in aggregate per
location for any given calendar month during the term of this Contract unless Contractor receives prior
written approval from the Managing City Department to exceed the limit. Requests for petty cash must
be supported by the submission to the Managing City Department of an original receipt.

(C) Checks issued by City to Contractor shall be deposited into the appropriate bank account immediately or
by the next business day after Contractor’s receipt of each such check, and shall never be cashed for
purposes of receiving any of the face amount back.

Contractor shall comply with the following:
(A) “Program Income” means Contractor earnings from activities under this Contract or from Contractor’s
management of funding provided or received under this Contact. Program Income includes, but shall

not be limited to,

1. interest income;
2. usage or rental/lease fees;
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(©)

3. income produced from contract-supported services of individuals or employees or from the use of
equipment or facilities of Contractor provided as a result of this Contract, and
4. payments from clients or third parties for services rendered by Contractor pursuant to this Contract.

Contractor must not charge fees or solicit donations from participants in any City-funded project without
the prior written approval of the Director of the Managing City Department

The Contractor must fully disclose and be accountable to the City for all Program Income, Contractor
shall provide 30 days® written notice detailing the type, time, and place of all activities, anticipated to
generate program income. Within 30 days after activity that generates program income, Contractor must
submit a statement of expenditures and revenues to the Managing City Department. The statement is
subject to audit verification by Managing City Department. Failure by Contractor to report program
income as required is grounds for suspension, cancellation, or termination of this Contract.

At the sole option and upon prior written direction from the Director of the Managing City Department,
Contractor will either:

1. return Program Income funds to City within the timeframe that may be specified by the Director
of the Managing City Department; or

2. retain Program Income funds to be added to the Project and used to further eligible Project
objectives but only if the proposed expenditures are approved by the City; or

3. deduct Program Income funds from the total Project cost for the purpose of determining the net
cost reimbursed by the City. In this case, Contractor must submit all reports required by the
Managing City Department within the timeframe specified in the Contract.

(D) Contractor must include this Section 4.11, in its entirety, in all of its subcontracts involving income-

producing services or activities,

The City shall not be obligated to any third parties of Contractor (including any subcontractors or third party
beneficiaries of Contractor) under this Contract.

Contractor shall maintain a financial management and accounting records system that provides the following:

accurate, current, and complete disclosure of financial support from each federal, state and locally
sponsored project and program in accordance with the reporting requirements set forth in Article VII of
this Contract. If accrual basis reports are required, the Contractor shall develop accrual data for its
reports based on an analysis of the documentation available;

identification of the source and application of funds for City-sponsored activities. The records shall
contain information pertaining to City awards, authorizations, obligations, un-obligated balances, assets,
equity, outlays, and income;

effective control over and accountability for all funds, property. and other assets. The Contractor shall
adequately safeguard all such assets and shall ensure that they are used solely for authorized purposes;
identification of separate funds by funding source and project;

comparison of actual outlays with budget amounts for each award. Whenever appropriate or required
by the City, financial information should be related to performance and unit cost data;

procedures to minimize the time elapsing between the transfer of funds from the City and the
disbursement of said funds by the Contractor;

procedures for determining reasonable, allowable, and allocable costs in accordance with the provisions
of any and all applicable cost principles, and the terms of the award, grant, or contract, with the City;
supporting source documentation (i.e., timesheets, employee benefits, professional services agreements,
purchases, and other documentation as required by City); and

an accounting system based on generally acceptable accounting principles which accurately reflects all
costs chargeable (paid and unpaid) to the Project. A Receipts and Disbursements Ledger must be
maintained. A general ledger with an Income and Expense Account for each budgeted line item is
necessary. Paid invoices revealing check number, date paid and evidence of goods or services received
are to be filed according to the expense account to which they were charged.



4.14

5.1

54

5.3

5.6

The City’s Director of Finance, the City Auditor. or a person designated by the Director of the Managing
City Department may review and approve all Contractor’s systems of internal accounting and administrative
controls before the release of funds. The City may, in its sole discretion, require the Contractor to use any
and all of the City’s accounting or administrative procedures used in the planning, controlling, monitoring
and reporting of all fiscal matters relating to this Contract.

Contractor shall maintain financial stability and operate in a fiscally responsible and prudent manner. City
may immediately terminate this Contract if the City finds. in its sole discretion, that Contractor’s financial
condition may impact performance under this Contract. The City may consider:

evidence such as the apparent inability of Contractor to meet its financial obligations;

items that reflect detrimentally on the credit worthiness of Contractor;

pending litigation, liens and encumbrances on the assets of Contractor;

the appointment of a trustee, receiver or liquidator for all or a substantial part of Contractor’s property:
or

institution of bankruptcy, reorganization, rearrangement of or liquidation proceedings by or against
Contractor. Contractor shall provide any records requested by City that City deems necessary to make
such a determination.
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V. CONTRACT ADMINISTRATION

City-Supported Project. Contractor shall publicly acknowledge that this Project is supported by the City of
San Antonio, Department of Human Services. Contractor must include written acknowledgment of the City’s
financial support in all Project-related presentations, press releases, flyers, brochures and other informational
material prepared and distributed by Contractor. Contractor shall obtain the City’s prior approval of the
language and City marks or logos, as applicable, to be used.

Contractor shall use the online Contract Management System provided by the City for the purpose of
submitting all Contract related documents, including, but not limited to, monthly reports, budgets, budget
revisions and requests for payment.

The Contractor shall comply with all Grant Contract (attached as Attachment VI, if applicable) terms and
conditions and applicable grant program policies and procedures the City must comply with if this project is
Grant funded.

If any disagreement or dispute arises between the Parties that pertains to this Contract or any applicable
governing rules, regulations, laws, codes or ordinances, then the City Manager, as the City representative
ultimately responsible for all matters of compliance with City of San Antonio rules and regulations and the
Grantor’s rules or regulations, if Grant funded, shall have the final authority to render or secure an
interpretation.

The City may, during normal business hours, inspect the operating facility used by the Contractor for the
administration of this Contract and may require safety or security measures such as locks, alarms,
security/surveillance systems, safes, fire extinguishers, sprinkler systems, etc. to safeguard property and/or
equipment funded by this Contract.

Contractor shall provide to the Managing City Department all information requested by the Managing City
Department relating to the Contractor’s Board functions, including, but not limited to:

Roster of current Board Members (name, title, address, telephone number and e-mail address):
Current and any amendments to Bylaws and Charter;

Terms of Officers;

Schedule of anticipated board meetings for current Fiscal Year;

Board Agenda, to be submitted at least three (3) business days prior to each Board meeting; and
Minutes of board meetings that are approved by the Contractor’s board
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me oo



[Modify as necessary based upon services]: Contractor must have or shall comply with the following
regarding personnel management:

(A)

(B)

(&)

(E)

(F)

An employee ethics or integrity policy that outlines a) the requirements for employees to conduct
themselves in an ethical manner consistent with the values of the Contractor; and b) the process for
identifying, investigating, and enforcing potential breaches of the policy.

Internal project management procedures to mitigate the risk of theft, embezzlement, improper
inducement, obstruction of investigation or other criminal action, and to reasonably prevent fraud and
program abuse. These procedures shall specify the consequences to Contractor’s employees and vendors
involved in such illegal activities to include but not be limited to termination and prosecution where
necessary.

The employee ethics policy and the project management procedures will be provided to the Managing
City Department upon request by the Managing City Department.

Contractor shall immediately notify the City if any unethical, illegal, or potentially fraudulent activity
involves or is related to funds provided by the City and shall provide the City with timely updates on
any investigation or inquiry into the activity.

Contractor represents and warrants that it has conducted a criminal background check, at its own
expense, for employees providing services related to this Contract. No employee of Contractor shall be
eligible to perform services related to this Contract if he or she, (1) has been convicted of. or was placed
in a pre-trial diversion program for, any crime involving dishonesty or breach of trust including, but not
limited to, check kiting or passing bad checks; embezzlement, drug trafficking, forgery, burglary,
robbery, theft, perjury; possession of stolen property, identity theft, fraud, money laundering, shoplifting,
larceny, falsification of documents; and/or (2) has been convicted of any weapons or violent crime
including but not limited to homicide, attempted homicide, rape, child molestation, extortion, terrorism
or terrorist threats, kidnapping, assault, battery, and illegal weapon possession, sale or use; or 3) is listed
on the national register of sex offenders.

The Contractor agrees to establish internal procedures that assure employees of an established complaint
and grievance policy. The grievance policy will include procedures to receive, investigate, and resolve
complaints and grievances in an expeditious manner.

(G) Chief Executive Officers (CEOs), directors and other management positions may not supervise a spouse,

parents, children, brothers, sisters, and in-laws standing in the same relationship, (“Relatives™) who are
involved in any capacity with program delivery supported through City funds. Relatives may be co-
workers in the same Project but only in non-supervisory roles.

(H) Contractor represents and warrants that Contractor’s employees and its subcontractors have the requisite

(D

()

training, license or certification to provide the services required under this Contract, and that they meet
all licensing, training, and competency standards promulgated by relevant authoritative or professional
bodies. The Contractor will provide the City with the names and license registration of any employees
of Contractor regulated by state law whose activities contribute towards, facilitate, or coordinate the
performance of this Contract.

Contractor must include written job descriptions in personnel folders for each position in the organization
funded through this Contract. Job titles and descriptions in the budget (Attachment II) that affect a
salary or range increase may not be changed without the prior written approval of the Director of the
Managing City Department.

The Director of the Managing City Department may, in his or her sole discretion, approve reimbursement
of pay to full time, permanent employees for other than annual or personal leave for the following:

To attend Armed Services training, up to 15 business days;

To serve as a juror;

To attend the funeral of someone in the immediate family, up to 3 days as long as not charged to
annual or personal leave. Immediate family shall include father, step-father, father-in-law, mother,
step-mother, mother-in-law, sister, step-sister, brother, step-brother, spouse, child, and relative, if
such relative is actually a member of the employee’s household, if he or she was the legal guardian
of the employee, or if the employee had legal guardianship of the relative.

4. To attend seminars or workshops.
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5.8

The following applies to equipment or intellectual property that was purchased or created with City funds:

(A) Ownership. The City shall own all tangible property, including but not limited to, vehicles, equipment

(B)

and furniture, purchased with funds received through the City. The tangible property shall, at the City’s
sole option, be delivered to the City upon the expiration or termination of this Contract. The Contractor
must relinquish and transfer possession of and, if applicable, title to tangible property without the
requirement of a court order. Tangible property that has reverted to the Contractor through a City-paid
lease agreement with option to buy will be considered the same as though the equipment was purchased
outright with City funds. No tangible property purchased with City funds may be disposed of without
receiving prior written approval from the Managing City Department.

Contractor shall maintain records for and provide an annual inventory of tangible property purchased
with City funds, to include:

A description of the item, including the model and serial number, if applicable;

The date of acquisition, cost and procurement source, purchase order number, and vendor number;
An indication of whether the item is new or used;

The vendor’s name (or transferred from);

The location of the property:

The property number shown on the property tag: and

A list of disposed items and disposition.

oy Ry

(C) Contractor shall safeguard, maintain and fully insure all City-funded property against fire, loss and theft.

(D

—

The Contractor is also solely responsible for reporting and replacing with like property all lost, stolen,
missing, damaged, or destroyed property purchased or leased with City funds. All replacement property
will be treated in the same manner as property purchased with City funds. All lost, stolen, missing,
damaged and/or destroyed property shall be reported to law enforcement agencies as appropriate. The
Contractor shall make such reports immediately and shall notify and deliver a copy of the official report
to the Managing City Department within seventy-two (72) hours from the date that Contractor discovers
the property having been lost, stolen, missing, damaged and/or destroyed.

The report submitted by the Contractor to the Managing City Department must include:

I. A reasonably complete description of the missing, damaged or destroyed articles of property,
including the cost and serial number and other pertinent information;

2. A reasonably complete description of the circumstances surrounding the loss, theft, damage or
destruction; and

3. A copy of the official written police report or, should the Police not make such copy available, a
summary of the report made to the Police, including the date the report was made and the name and
badge number of the Police Officer who took the report.

Ownership of Intellectual Property. The Project shall be and remain the sole and exclusive proprietary
property of City. The Project shall be deemed a "work for hire" within the meaning of the copyright
laws of the United States, and ownership of the Project and all rights therein shall be solely vested in
City. Contractor hereby grants, sells, assigns, and conveys to City all rights in and to the Project and the
tangible and intangible property rights relating to or arising out of the Project, including, without
limitation, any and all copyright, patent and trade secret rights. All intellectual property rights including,
without limitation, patent, copyright, trade secret, trademark, brand names, color schemes, designs,
screens, displays, user interfaces, data structures, organization, sequences of operation, trade dress, and
other proprietary rights (the "Intellectual Property Rights") in the Project shall be solely vested in
City. Contractor agrees to execute all documents reasonably requested by City to perfect and establish
City's right to the Intellectual Property Rights. If the City is unable, after reasonable effort, to secure
Contractor's signature on any documents relating to Intellectual Property Rights in the Project, including
without limitation, any letters patent, copyright, or other protection relating to the Project, for any reason
whatsoever, Contractor hereby irrevocably designates and appoints City and its duly authorized officers
and agents as Contractor's agent and attorney-in-fact, to act for and in Contractor's behalf and stead to



execute and file any such application or applications and to do all other lawfully permitted acts to further
the prosecution and issuance of letters patent, copyright or other analogous protection thereon with the
same legal force and effect as if executed by Contractor. Provided, however, nothing contained in this
Contract is intended nor shall it be construed to require Contractor to transfer any ownership interest in
Contractor's best practice and benchmarking information to the City.

59 Contractor shall comply with the following regarding City-funded travel:

(A) Travel costs are allowable if:

1. they are approved in the budget;

2. supported by detailed documentation, for example, conference costs to include itineraries and
documentation certifying conference attendance;

3. travel costs (including per diem rates) are do not exceed those allowed under the City’s travel
policies and conform to the reimbursement rates under the United States General Services
Administration; and

4. transportation fares are at economy class rates.

(B) Mileage reimbursement rates must not exceed the City's policy for mileage reimbursement and must
comply with IRS rules. To be eligible for mileage reimbursement, the employees must
I. possess a valid Texas Driver's License and liability insurance as required by law; and
2. record, on a daily basis, odometer readings before and after business use, showing total business
miles driven each day and must keep the record on file for City inspection, if requested. Mileage
records are subject to spot-checks by the City.

Contractor shall strongly encourage the participation by its employees in an approved defensive driving
course. Evidence of the required driver’s license and liability insurance must be kept on file with the
Contractor.

5.10  The Department of Human Services participates in a Dual Generation initiative with the United Way of Bexar
County and San Antonio. To continue to promote best practices, Contractor is encouraged to adhere to the
following principles while performing the scope of work:

a. A multi-generational approach — Partners/contractors understand that they can more effectively address

a child’s needs within the context of the capacity and needs of the entire family and vice versa.

b. Families are partners - A coaching approach, instead of a traditional case management model, supports
family-centered actions to work with the family toward their goals. Families inform the work of the
partnership and participate in collective decision-making.

Mutual accountability and shared outcomes — As no single partner/contractor alone can guarantee

positive outcomes for families all partners have a vested interest in collectively supporting families and

each other. Partners/Contractors remain accountable for their contribution to family wellbeing but
understand the limits of their contribution and their need to rely on other partners/contractors,

d. Collaboration and coordination — Partners/contractors participate in regular forums with other providers

serving the same families and coordinate their work both at the family and partnership level.

e. Data sharing and continuous learning — Partners/contractors routinely share and review individual and

aggregate level performance data to inform and improve their work with families and as a partnership.
Partners/contractors commit to using a client level shared data platform as source for this learning.

[#]

5.11 Leadership Training. Contractor represents that each of its board members, executive directors, chief
executive officers and chief financial officers. as applicable, have received training within the last two years,
or will receive training within the first quarter of execution of this Contract, covering the key legal, fiscal and
ethical responsibilities of its leadership, including the responsibility to:

* Have a working knowledge of, and facilitate the implementation/enforcement of, policies and programs;
»  Take an active part in the budget review and planning process;

*  Use fair, independent judgment and due care in conducting the business of the organization,

*  Comply with conflict of interest guidelines and requirements;
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6.2

6.3

«  Understand and exercise the duties of care and of loyalty to the organization;

»  Promote financial accountability so as to prevent fraud, waste and abuse; and

= Participate in key personnel matters to ensure due process, compliance with laws, and responsible
leadership.

VI. AUDIT

If Contractor expends $750,000 or more of City or federal dollars combined, whether provided under this
Contract or under multiple City contracts, then the Contractor must complete an independent audit and submit
the audit report within the earlier of:

a. 30 calendar days after receipt of the auditor’s report(s); or
b. 9 months after the end of Contractor’s fiscal year; or
¢. 9 months after the expiration or early termination of this Contract.

Contractor must furnish the Managing City Department a copy of the corrective action plan on all audit
findings, a summary schedule of prior audit findings, management letter and/or conduct of audit letter within
30 calendar days of receipt of the audit report or upon submission of the corrective action plan to the auditor.

If Contractor is notified of federal, state, or local entities that have conducted program reviews and/or audits
of the Contractor or its programs of any findings about accounting deficiencies, or violations of Contractor’s
financial operations, a copy of the notification, review, investigation, and audit violations report must be
forwarded to the Managing City Department within 10 calendar days of receipt of the report.

If Contractor expends less than $750,000 of City or federal dollars combined, whether provided under this
Contract or under multiple City contracts, then the Contactor must complete and submit an unaudited
financial statement(s) within the earlier of:

a. 9 months following the end of Contractor’s fiscal year; or
b. 9 months following expiration or early termination of this Contract.

The financial statement must include the following 1) a balance sheet and income statement prepared by a
bookkeeper, 2) a cover letter signed by Contractor attesting to the correctness of the financial statement, and
3) a schedule of receipts and disbursements by budgeted cost category for each project funded by the City.

If Contractor receives or expends more than $750,000 in federal funds from the City, then an audit must be
conducted in accordance with the Single Audit Act Amendments of 1996, the State of Texas Single Audit
Circular, and U.S. Office of Management and Budget Circular (Uniform Guidance). Contractor shall submit
copies of its annual independent audit report, and all related reports issued by the independent certified public
accountant within the earlier of 30 days after receipt of the auditor’s report(s), or 9 months after the end of
the audit period, unless a longer period is agreed to in advance by the Federal cognizant or oversight agency
for audit to the Federal Audit Clearinghouse in Jeffersonville, Indiana.

Contractor may submit reports through the following website:

hitps://harvester.census. gov/acides/Account/Login.aspx and may also contact the Clearinghouse
by telephone at (301) 763-1551 (voice) or 1-888-222-9907 (toll free) or 1-800-253-0696.

Upon completion of Form SF-SAC, Contractor may submit the completed report by mail to:

Federal Audit Clearinghouse
Bureau of the Census

1201 E. 10" Street
Jeffersonville, Indiana 47132



6.4

6.5

6.6

6.7

6.8

6.9

7.1

Contractor agrees to reimburse the City or supplement any disallowed costs with eligible and allowable
expenses based upon reconciled adjustments resulting from Contractor’s Single Audit. Reimbursement shall
be made within 30 calendar days of written notification regarding the need for reimbursement.

The City may conduct or have an audit conducted or conduct a review of the use of funds and documentation
associated with this Contract. City is entitled to determine the scope of any audit. The City Internal Audit
Staff, a Certified Public Accounting (CPA) firm, or other personnel as designated by the City, may perform
such audit(s) or reviews. Contractor must make available to City all accounting and Project records.

Contractor, during normal business hours, and as often as deemed necessary by City and/or the applicable
state or federal governing agency or any other auditing entity, must make available the books, records,
documents, reports, and evidence with respect to all matters covered by this Contract for a minimum period
of three (3) years or whatever period is determined necessary based on the Records Retention guidelines
established by applicable law for this Contract. The records shall be maintained for the required retention
period, except if there is pending litigation or if the audit report has not been accepted, then the Contractor
shall retain the records for as long the City requires retention. The auditing entity shall have the authority to
audit, examine and make excerpts, transcripts, and copies from all such books, records, documents and
evidence, contracts, invoices, materials, payrolls, records of personnel, conditions of employment and other
data relating to matters covered by this Contract.

If an audit or examination determines that the Contractor has expended funds or incurred costs which may
be inconsistent with this Contract or if the applicable state or federal governing agency raises compliance
issues, then Contractor shall be notified and provided an opportunity to address the issues.

City shall provide Contractor written notification if reimbursed expenses or charges are disallowed by the
City because of review or audit findings. The Managing City Department may, in its sole discretion, elect to
either 1) deduct the disallowed amounts from subsequent reimbursements, or 2) require Contractor to fully
refund the disallowed amounts by cashier’s check or money order within ten days after receipt of written
notification. Contractor may not reduce Project expenditures if the City opts to deduct disallowed expenses
or charges from future reimbursements.

Any expenses for the collection of delinquent debts owed by Contractor are the sole responsibility of the
Contractor and shall not be paid from any Project funds.

If the City determines, in its sole discretion, that Contractor is in violation of the above requirements, the
City shall have the right to dispatch auditors of its choosing to conduct the required audit and to have the
Contractor pay for such audit from non-City resources.

VII. RECORDS AND REPORTING
The Managing City Department is responsible for monitoring, fiscal control, and evaluation of this Project.

(A) Contractor shall submit to the Managing City Department via the online Contract Monitoring System a
report no later than the 15" day of every month detailing the actual quantitative values of services
delivered and qualitative outcomes achieved against the projected performance measures, adding an
explanation on variances from the projected performance measures, and shall attach documentation
supporting the same, for the month preceding the submission. If the Contract Monitoring System is
unavailable, Contractor shall submit information via the alternative means established by the Managing
City Department. The scorecard containing projected performance measures for the entire Contract term
is attached. (Attachment I).

(B) At such times and in such form as may be required by the Managing City Department, Contractor shall
prepare and submit to the Managing City Department or the Grantor of applicable grant funds any



74

7.5

8.1

9.1

additional reports, records. data, statements, policies, procedures and information, pertaining to the
performance of this Contract.

(C) Within 30 days from the expiration or termination of this Contract, Contractor shall submit all final
reports and deliverables to City along with a receipt for all sums and a release of all claims against the
Project.

The Contractor represents that all information in reports submitted to City 1s accurate and that supporting
documentation shall be maintained. The Contractor shall, upon reasonable request. allow and facilitate
interviews or discussions with its personnel, board members and Project participants,

Contractor shall not disclose information pertaining to the Project or other information and materials prepared
for, provided by, or obtained from City, which is marked “confidential” or for which City informs Contractor
is “confidential,” including, without limitation, reports, records, information, Project evaluation, Project
designs, data, and other related information (collectively, the "Confidential Information") and to use the
Confidential Information for the sole purpose of performing its obligations under this Contract. Contractor
shall protect the Confidential Information and shall take the necessary steps to prevent the unauthorized
disclosure, dissemination, or publication of the Confidential Information. If disclosure is required (i) by law
or (ii) by order of a governmental agency or court of competent jurisdiction, Contractor shall give the Director
of the Managing City Department prior written notice that such disclosure is required with a full and complete
description regarding such requirement. Contractor shall establish specific procedures designed to meet the
obligations of this Article VII, Section 7.2, including, but not limited to execution of confidential disclosure
agreements, regarding the Confidential Information with Contractor's employees and subcontractors prior o
any disclosure of the Confidential Information. This Article VII, Section 7.2 shall not be construed to limit
the City's or its authorized representatives' right of access to records or other information, confidential or
otherwise, under this Contract. Upon request at the expiration or termination of this Contract, Contractor
shall deliver to City all copies of materials related to the Project, including the Confidential Information.

[Insert the following section, if applicable:] If applicable, Contractor shall execute a HIPAA Business
Associate Agreement in substantially the same form as shown in Attachment V, which is intended to protect
the privacy and provide for the security of Protected Health Information in compliance with the Health
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA") and regulations
promulgated by the U.S, Department of Health and Human Services (the “HIPAA Regulations™) and other
applicable laws,

In accordance with Texas law, Contractor acknowledges and agrees that all local government records as
defined in Chapter 201, Section 201.003 (8) of the Texas Local Government Code created or received in the
transaction of official business or the creation or maintenance of which were paid for with public funds are
declared to be public property and subject to the provisions of Chapter 201 of the Texas Local Government
Code and Subchapter J, Chapter 441 of the Texas Government Code. Contractor represents that no local
government records produced by or on the behalf of Contractor pursuant to this Contract shall be the subject
of any copyright or proprietary claim by Contractor.

Contractor shall comply with official records retention schedules in accordance with the Local Government
Records Act of 1989 and any amendments thereto, referenced in Section 11.2(C) of this Contract

VIII. INSURANCE

Contractor will comply with the Insurance Requirements attached and incorporated into this Contract for
all purposes as Attachment IV.

IX. INDEMNITY

CONTRACTOR AGREES TO COMPLY WITH THE FOLLOWING INDEMNITY PROVISION:
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CONTRACTOR covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS,
the CITY and the elected officials, employees, officers, directors, volunteers and representatives of the
CITY, individually and collectively, from and against any and all costs, claims, liens, damages, losses,
expenses, fees, fines, penalties, proceedings, actions, demands, causes of action, liability and suits of
any kind and nature, including but not limited to, personal or bodily injury, death and property
damage, made upon the CITY directly or indirectly arising out of, resulting from or related to
CONTRACTOR’S activities under this CONTRACT, including any acts or omissions of
CONTRACTOR, any agent, officer, director, representative, employee, consultant or subcontractor
of CONTRACTOR, and their respective officers, agents, employees, directors and representatives
while in the exercise of the rights or performance of the duties under this CONTRACT. The indemnity
provided for in this paragraph shall not apply to any liability resulting from the negligence of CITY,
its officers or employees, in instances where such negligence causes personal injury, death, or property
damage. IF CONTRACTOR AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF
COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED COMPARATIVELY IN
ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, WITHOUT, HOWEVER,
WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW.

The provisions of this INDEMNIFICATION are solely for the benefit of the Parties and not intended
to create or grant any rights, contractual or otherwise, to any other person or entity.

CONTRACTOR shall advise the CITY in writing within 24 hours of any claim or demand against the
CITY or CONTRACTOR known to CONTRACTOR related to or arising out of CONTRACTOR'S
activities under this CONTRACT and shall see to the investigation and defense of such claim or
demand at CONTRACTOR’s cost. The CITY shall have the right, at its option and at its own expense,
to participate in such defense without relieving CONTRACTOR of any of its obligations under this
paragraph.

X. SMALL, MINORITY OR WOMAN OWNED BUSINESS ADVOCACY POLICY
THIS SECTION INTENTIONALLY LEFT BLANK
XI. COMPLIANCE WITH LAWS

Contractor shall comply with all applicable federal, state and local laws, rules and regulations, codes,
charters, ordinances, rules, regulations, policies, and procedures, and any and all amendments or additions to
these as they may be promulgated, applicable to the services provided by, or funds received by Contractor
hereunder, as directed by the City or as required in this Contract. Failure to comply with applicable laws may
subject the Contractor to suspension of payments, termination of Contract, and debarment and suspension
actions.

Additionally, Contractor shall comply with the following:
(A) If using City of San Antonio General Funds, expenditures shall be made in accordance with:
I. Texas Local Government Code Chapter 252 pertaining to purchasing and contracting authority of
municipalities; and

2. Texas Government Code Chapter 2254 pertaining to Professional and Consulting Services

(B) The Contractor certifies that it will provide a drug-free workplace in compliance with the Drug-Free
Workplace Act of 1988.

(C) Local Government Records Act of 1989 official record retention schedules found at
http://www tsl.state.tx.us/slrm/recordspubs/gr.html



(D) Government Code Chapter 552 pertaining to Texas Public Information Act found at

(E)

(F)

http://www. statutes. legisistate. tx.us/Does/GV/Im/GY . 552 htm. The Public Information  Act,
Government Code Section 552.021, requires the City to make public information available to the public.
Under Government Code Section 552.002(a). public information means information that is written,
produced, collected, assembled or maintained under a law or ordinance or in connection with the
transaction of official business: 1) by a governmental body; or 2) for a governmental body and the
governmental body owns the information, has a right of access to it, or has spent or contributed public
money for the purpose of its writing, production, collection, assembly or maintenance. Therefore, if
Contractor receives inquiries regarding documents within its possession pursuant to this Contract,
Contractor shall within twenty-four (24) hours of receiving the requests forward such requests to City
for disposition. If the requested information is confidential pursuant to state or federal law, the
Contractor shall submit to City the list of specific statutory authority mandating confidentiality no later
than three (3) business days of Contractor’s receipt of such request.

[The following sentence shall be inserted as necessary, or insert “Intentionally Omitted”]) As a
party to this Contract, Contractor understands and agrees to comply with the Non-Discrimination Policy
of the City of San Antonio contained in Chapter 2, Article X of the City Code and further, shall not
discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender identity,
veteran status, age or disability, unless exempted by state or federal law, or as otherwise established in
this Contract.

Additionally, Contractor shall comply fully with the following nondiscrimination, minimum wage and
equal opportunity provisions, including but not limited to:

Title VII of the Civil Rights Act of 1964, as amended;

Section 504 of the Rehabilitation Act of 1973, as amended;

The Age Discrimination Act of 1975, as amended;

Title IX of the Education Amendments of 1972, as amended; (Title 20 USC sections 1681-1688)
Fair Labor Standards Act of 1938, as amended;

Equal Pay Act of 1963, P.L. 88-38;

Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq., and

All applicable regulations implementing the above laws.

e e R

(G) The Contractor shall comply with all applicable local, state, and federal employment laws including, but

(H

—

not limited to:

1. worker's compensation;

2. unemployment insurance;

3. timely deposits of payroll deductions:

4. filing of Information on Tax Return form 990 or 990T, Quarterly Tax Return Form 941, W-2's Form
1099 on individuals who received compensation other than wages, such as car allowance, Forms
1099 and 1096 for contract or consultant work, non-employee compensation, etc;

Occupational Safety and Health Act regulations; and

6. Employee Retirement Income Security Act of 1974, P.L. 93-406.

o

In compliance with Texas Government Code Section 2264.053, Restrictions on Use of Certain Public
Subsidies, if Contractor receives a public subsidy and is found to be in violation of 8 U.S.C. 1324a(f),
Contractor shall repay all funds received under this Contract with interest in the amount of three percent
(3%). Such repayment shall be made within 120 days of Contractor receiving notice from the City of
the violation. For the purposes of this Section, a “public subsidy” is defined as a public program or
public benefit or assistance of any type that is designed to stimulate the economic development of a
corparation, industry or sector of the state’s economy or to retain or create jobs in this state. This term
includes grants, loans, loan guarantees, benefits relating to an enterprise or empowerment zone, fee
waivers, land price subsidies, infrastructure development and improvements designed to principally
benefit a single business or defined group of businesses, matching funds, tax refunds, tax rebates or tax
abatements.
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(I) Texas Government Code §2270.002 provides that a governmental entity may not enter into a contract
with a company for goods or services, unless the contract contains a written verification from the
company that it: '

1. does not boycott Israel: and
2. will not boycott Israel during the term of the contract.

"Boycott Israel" means refusing to deal with, terminating business activities with, or otherwise taking
any action that is intended to penalize, inflict economic harm on, or limit commercial relations
specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled
territory, but does not include an action made for ordinary business purposes.

"Company" means a for-profit sole proprietorship, organization, association, corporation, partnership,
Jjoint venture, limited partnership, limited liability partnership, or limited liability company, including a
wholly owned subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or
business associations that exists to make a profit.

By submitting an offer to, or executing contract documents with, the City of San Antonio, Contractor, if
it meets the definition of “Company,” hereby verifies that it does not boycott Israel, and will not boycott
Israel during the term of the Contract. City hereby relies on Contractor’s verification. If found to be false,
City may terminate this Contract for material breach.

In addition, if Contractor received federal grant funds through this Contract, Contractor agrees that:

(A) Contractor shall comply with the Office of Management and Budget (OMB) Circular at 2 C.E.R. 200 et
al. entitled Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). as applicable to the funds received by Contractor.

(B) If federal funds are in excess of $150.000. Contractor shall comply with all applicable standards, orders
or regulations issued pursuant to the Clean Air Act (42 U.S.C. §§7401-7671q) and the Federal Water
Pollution Control Act (33 U.S.C. §§1251-1387), as amended. Contractor agrees to report each violation
to the City and understands that the City will, in turn, report each violation as required to the federal
agency providing funds for this Contract and the appropriate EPA Regional Office. Additionally,
Contractor agrees to include these requirements in each subcontract to this Contract exceeding $150,000
financed in whole or in part with federal funds.

(C) Contractor shall comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act, including, but not limited to, the regulatory provisions of 40 CFR Part
247, and Executive Order 12873, as they apply to the procurement of the items designated in Subpart B
of 40 CFR Part 247. Contractor agrees to include within its subcontracts a requirement that its
subcontractors comply with this provision.

(D) Contractor has tendered to the City a Certification of Restrictions on Lobbying in compliance with the
Byrd Anti-lobbying Amendment (31 U.S.C. §1352), and any applicable implementing regulations, if
Contractor applied for or bid for an award exceeding $100,000.00 from the City.

(E) In addition to the applicable laws referenced above, Contractor must also adhere to compliance
requirements that are applicable to the specific funding source(s) from which funds paid to Contractor
hereunder originated. For example, CDBG Contractors are required to follow applicable CDBG
regulations.

XII. NO SOLICITATION/CONFLICT OF INTEREST

The Contractor warrants that no person or selling agency or other organization has been employed or retained
to solicit or secure this Contract upon a contract or understanding for a commission, percentage, brokerage,

15
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or contingent fee and further that no such understanding or agreement exists or has existed with any employee
of the Contractor or the City. For breach or violation of this warrant, the City shall have the right to terminate
this Contract without liability or, at its discretion, to deduct from the Contract or otherwise recover the full
amount of such commission, percentage, brokerage. or contingent fee, or to seek such other remedies as
legally may be available.

Contractor covenants that neither it nor any member of its governing body or of its staff presently has any
interest, direct or indirect, which would conflict in any manner or degree with the performance of services
required to be performed under this Contract. Contractor further covenants that in the performance of this
Contract, no persons having such interest shall be employed or appointed as a member of its governing body
or of its staff,

Contractor further covenants that no member of its governing body or of its staff shall possess any interest
in, or use their position for, a purpose that is or gives the appearance of being motivated by desire for private
gain for themselves or others, particularly those with which they have family. business, or other ties.

No member of City’s governing body or of its staff who exercises any function or responsibility in the review
or approval of the undertaking or carrying out of this Contract shall:

a. Participate in any decision relating to this Contract which may affect his or her personal interest or
the interest of any corporation, partnership, or association in which he or she has a direct or indirect
interest: or

b. Have any direct or indirect interest in this Contract or the proceeds thereof.

The Charter of the City of San Antonio and the City of San Antonio Code of Ethics prohibit a City officer or
employee, as those terms are defined in Section 2-52 of the Code of Ethics, from having a direct or indirect
financial interest in any contract with the City. An officer or employee has a “prohibited financial interest”
in a contract with the City or in the sale to the City of land, materials, supplies or service, if any of the
following individual(s) or entities is a party to the contract or sale:

o a City officer or employee; his or her spouse, sibling, parent, child or other family member within the
first degree of consanguinity or affinity;

e an entity in which the officer or employee, or his or her parent, child or spouse directly or indirectly
owns (i) 10 percent or more of the voting stock or shares of the entity, or (ii) 10 percent or more of the
fair market value of the entity; or

e an entity in which any individual or entity listed above is (i) a subcontractor on a City contract, (ii) a
partner or (iii) a parent or subsidiary entity.

Pursuant to the subsection above, Contractor warrants and certifies, and this Contract is made in reliance
thereon, that by contracting with the City, Contractor does not cause a City employee or officer to have a
prohibited financial interest in the Contract. Contractor further warrants and certifies that it has tendered to
the City a Contracts Disclosure Statement in compliance with the City’s Ethies Code.

XIII. TERMINATION

Termination for Cause. Should the Contractor fail to fulfill in a timely and proper manner, or violate,
obligations, covenants, conditions, or stipulations of this Contract, the City shall have the right to terminate
this Contract in whole or in part by sending written notice to the Contractor of such termination and specify
the effective date thereof (which date shall not be sooner than the 10™ day following the day on which such
notice is sent).

Termination for Convenience. This Contract may be terminated in whole or in part by either Party for any
reason. Such termination shall specify the effective date thereof, which date shall not be sooner than the 30™
day following the day on which notice is sent.
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The Contractor shall be entitled to receive just and equitable compensation for any work satisfactorily
completed prior to termination. The question of satisfactory completion of such work shall be determined
by the City alone, and its decision shall be final.

Notwithstanding any other remedy contained in this Contract or provided by law, the City may delay,
suspend, limit, or cancel funds, rights or privileges given the Contractor for failure to comply with the terms
and provisions of this Contract. Specifically, at the sole option of the City, the Contractor may be placed on
probation during which time the City may withhold reimbursements in cases where it determines that the
Contractor is not in compliance with this Contract. The Contractor shall not be relieved of liability to the
City for damages sustained by the City by virtue of any breach of this Contract, and the City may withhold
funds otherwise due as damages, in addition to retaining and utilizing any other remedies available to the
City.

XIV. DEBARMENT

Contractor certifies that neither it nor its principals are presently debarred. suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in any state or federal Program.
Contractor shall provide immediate written notice to City, in accordance with the notice requirements of
Article XVIL. if. at any time during the term of the Contract, including any renewals hereof, Contractor
learns that its certification was erroneous when made or have become erroneous by reason of changed
circumstances.

Should the Contractor be debarred by City pursuant to a debarment policy currently existing or hereafter
adopted, said debarment may within City’s sole and absolute discretion, be grounds for termination for cause.

XV. AMENDMENT

Any alterations, additions or deletions to the terms hereof shall be by amendment in writing executed by both
City and Contractor and evidenced by passage of a subsequent City ordinance, as to City’s approval;
provided, however, the Director of the Managing City Department shall have the authority to execute an
amendment of this Contract without the necessity of seeking any further approval by the City Council of the
City of San Antonio, if permitted by all applicable local, state and federal laws, and in the following
circumstances:

(A) an increase in funding of this Contract in an amount not exceeding (a) twenty-five percent (25%) of the
total amount of this Contract or (b) $25,000.00, whichever is the lesser amount; provided, however, that
the cumulative total of all amendments increasing funding and executed without City Council approval
pursuant to this subsection during the term of this Contract shall not exceed the foregoing amount;

(B) modifications to the Scope of Work and Scorecard set forth in Attachment I due to the adjustment
described in subsection (A) of this Section or for any other reason, so long as the terms of the amendment
are reasonably within the parameters set forth in the original Scope of Work and Scorecard;

(C) budget shifts of funds, so long as the total dollar amount of the budget set forth in Section 3.1 of this
Contract remains unchanged (these modifications may be accomplished through Budget Revisions);

(D) modifications to the insurance provisions in Attachment I'V of this Contract that receive the prior written
approval of the City of San Antonio’s Risk Manager and the Director of the Managing City Department;

(E) reduction of the total Contract amount in order to comply with the match requirement expenditure ratio
set forth in Section 3.4, and to amend the budget accordingly which is set forth in Attachment II .
Contractor shall execute any and all amendments to this Contract that are required as a result of a
modification made pursuant to this Section 15.1(E); or

(F) reductions to Article I Scope of Work and Article III Consideration in order to comply with Section 3.4,
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XVI. ASSIGNMENT AND SUBCONTRACTING

Contractor shall not assign nor transfer Contractor’s interest in this Contract or any portion thereof without
the written consent of the City Council of San Antonio, and if applicable, the Grantor of the grant source. Any
attempt to transfer, pledge or otherwise assign shall be void ab initio and shall confer no rights upon any third
person or party.

None of the work or services covered by this Contract shall be sub-contracted without the prior written
consent of the City and Grantor of the grant source, if so required by said Grantor. Any work or services for
sub-contracting hereunder, shall be sub-contracted only by written Contract. and unless specific waiver is
granted in writing by City, shall be subject by its terms to each and every provision of this
Contract. Compliance by sub-contractors with this Contract shall be the responsibility of
Contractor. Contractor agrees that payment for services of any sub-contractor shall be submitted through
Contractor, and Contractor shall be responsible for all payments to sub-contractors.

Contractor must comply with all applicable local, state and federal procurement standards, rules, regulations
and laws in all its sub-contracts related to the work or funds under this Contract, including those referenced
in Section 11.2(A). It is further agreed by the Parties that the City has the authority to monitor, audit,
examine, and make copies and transcripts of all sub-contracts, as often as deemed appropriate by the City.
If, in the sole determination of the City, it is found Contractor failed to comply with this Section, then the
Contractor will be deemed to be in default of this Contract, and as such, this Contract will be subject to
termination.

Licenses And Training for Subcontractors. Contractor warrants and certifies that Contractor’s subcontractors
have the requisite training, license or certification to provide the services required under this Contract, and
that they meet all competency standards promulgated by relevant authoritative bodies, as applicable to the
services provided hereunder.

Contractor certifies that its subcontractors are not presently debarred, suspended or proposed for debarment,
declared ineligible or voluntarily excluded from participation in any state or federal Program.

XVIIL. OFFICIAL COMMUNICATIONS

For purposes of this Contract, all official communications and notices among the Parties shall be deemed
sufficient if in writing and delivered in person, mailed by overnight or express service or mailed, registered
or certified mail, postage prepaid, to the addresses set forth below:

City:

Department of Human Services

Attn: Director

106 S. St. Mary’s Street, 7" Floor

San Antonio, Texas 78205

Contractor:;

Executive Director/CEO/President

Agency Name
Agency Address

Notices of changes of address by either Party must be made in writing delivered to the other Party’s last
known address within five (5) business days of the change.

XVIIL. PROHIBITED ACTIONS
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18.1

18.2

Political Activity.

(A) Contractor agrees that no funds provided from or through the City shall be contributed or used to conduct
political activities for the benefit of any candidate for elective public office. political party, organization
or cause, whether partisan or non-partisan. nor shall the personnel involved in the administration of the
Project provided for in this Contract be assigned to work for or on behalf of any partisan or non-partisan
political activity.

(B) Contractor agrees that no funds provided under this Contract may be used in any way to attempt to
influence, in any manner, a member of Congress or any other state or local elected or appointed official.

(C) The prohibitions set forth in Sections 18.1(A) and 18.1(B) of this Contract include, but are not limited
to, the following:

1. an activity to further the election or defeat of any candidate for public office or for any activity
undertaken to influence the passage. defeat or final content of local, state or federal legislation:

2. working or directing other personnel to work on any political activity during time paid for with City
funds, including, but not limited to activities such as taking part in voter registration drives, voter
transportation activities, lobbying, collecting contributions, making speeches. organizing or
assisting at meetings or rallies, or distributing political literature;

3. coercing personnel, whether directly or indirectly, to work on political activities on their personal
time, including activities such as taking part in voter registration drives, voter transportation
activities, lobbying, collecting contributions, making speeches, organizing or assisting at meetings
or rallies, or distributing political literature; and

4. using facilities or equipment paid for, in whole or in part with City funds for political purposes
including physical facilities such as office space, office equipment or supplies, such as telephones,
computers, fax machines, during and after regular business hours,

(D) To ensure that the above policies are complied with, Contractor shall provide every member of its
personnel paid out of City funds with a statement of the above prohibitions, which shall include a
paragraph that directs any staff person who has knowledge of violations or feels that he or she has been
pressured to violate the above policies to call and report the same to the contact person listed on the
statement within the Managing City Department. Contractor shall have each said individual sign a
statement acknowledging receipt of the policy.

(E) Contractor agrees that in any instance where an investigation of the above is ongoing or has been
confirmed, reimbursements paid to the Contractor under this Contract may, at the City’s discretion, be
withheld until the situation is resolved.

(F) This Section shall not be construed to prohibit any person from exercising his or her right to express his
or her opinion or to limit any individual’s right to vote. Further, Contractor and staff members are not
prohibited from participating in political activities on their own volition, if done during time not paid for
with City funds.

Adversarial Proceedings. Contractor agrees that under no circumstances will the funds received under this
Contract be used, either directly or indirectly, to pay costs or attorney fees incurred in any adversarial
proceeding against the City or any other public entity and City may conduct an audit under Section 6.4 to
make such determination. Contractor understands that the City may deem Contractor ineligible for
consideration to receive any future funding under this Contract or under another existing or future agreement
while any adversarial proceedings against the City remains unresolved. This Contract may be terminated by
City under Article XIII should Contractor have a pending lawsuit against City or file a lawsuit against the

City during the term of this Contract.
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18.3

18.4

19.1

19.2

19.4

19.6

19.7

No Use of Funds for Religious Activities. Contractor agrees that none of the performance rendered hereunder
shall involve, and no portion of the funds received hereunder shall be used, directly or indirectly, for the
benefit, directly or indirectly, any such sectarian or religious facility or activity, or for the construction,
operations, maintenance or administration of any sectarian or religious facility or activity.

Contribution Prohibitions. Contractor acknowledges that City Code Section 2-309 provides that any person
acting as a legal signatory for an entity that applies for a “high-profile” discretionary contract, as defined by
the City of San Antonio Procurement Policy and Procedures Manual, may not make a campaign contribution
to any councilmember or candidate at any time from the tenth business day after the Consolidated Human
Development Funding Services Pool Request for Proposal (RFP) is released, and ending on the 30" calendar
day following the contract award. Any legal signatory for a proposed high-profile contract must be identified
within the response to the RFP or RFQ, if the identity of the signatory will be different from the individual
submitting the response. Contractor acknowledges that the City has identified this Contract as high profile.
Contractor warrants and certifies, and this Contract is made in reliance thereon, that the individual signing
this Contract has not made any contributions in violation of City Code Section 2-309, and will not do so for
30 calendar days following the award of this Contract. Should the signer of this Contract violate this
provision, the City Council may, in its discretion, declare the Contract void.

XIX. MISCELLANEOUS

Independent Contractor. Contractor is and shall be deemed to be an independent contractor, responsible for
its respective acts or omissions and the City shall in no way be responsible therefor, and neither Party has
authority to bind the other nor to hold out to third parties that it has the authority to bind the other.

Nothing contained in this Contract shall be deemed or construed by the Parties or by any third party as
creating the relationship of employer-employee. principal-agent. partners. joint venture, or any other similar
such relationship, between the Parties.

Any and all of the employees of the Contractor. wherever located, while engaged in the performance of any
work required by the City under this Contract shall be considered employees of the Contractor only, and not
of the City, and any and all claims that may arise from the Workers™ Compensation Act on behalf of said
employees while so engaged shall be the sole obligation and responsibility of the Contractor.

Non-Waiver. No waiver, change. modification or discharge by either Party of any provision of this Contract
shall be deemed to have been made or shall be effective unless expressed in writing and signed by the Party
to be charged. Unless otherwise specifically provided for in this Contract, a waiver by either Party of a
breach of any of the terms, conditions, covenants or guarantees of this Contract shall not be construed or held
to be a waiver of any succeeding or preceding breach of the same or any other term, condition, covenant or
guarantee. No act or omission by a Party shall in any manner impair or prejudice any right, power, privilege,
or remedy available to that Party under this Contract or by law or in equity, such rights, powers, privileges,
or remedies to be always specifically preserved.

Venue. Contractor and City agree that this Contract shall be governed by and construed in accordance with
the laws of the State of Texas, and all obligations of the Parties created under this Contract are performable
in Bexar County, Texas. Any action or proceeding to adjudicate any dispute arising out of this Contract shall
be brought in a court of competent jurisdiction in San Antonio, Bexar County. Texas. Venue and jurisdiction
arising under or in connection with this Contract shall lie exclusively in Bexar County, Texas.

Gender. Words of any gender used in this Contract shall be held and construed to include any other gender,
and words in the singular number shall be held to include the plural, unless the context otherwise requires.

Severability. If any clause or provision of this Contract is held invalid, illegal or unenforceable under present
or future federal, state or local laws, including but not limited to the City Charter, City Code, or ordinances
of City, it is the intention of the Parties that such invalidity, illegality or unenforceability shall not affect any
other clause or provision hereof and that the remainder of this Contract shall be construed as if such invalid,
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illegal or unenforceable clause or provision was never contained. It is also the intention of the Parties that in
lieu of each clause or provision of this Contract that is invalid, illegal or unenforceable, there be added as a
part of this Contract a clause or provision as similar in terms to such invalid, illegal or unenforceable clause
or provision as may be possible, legal. valid and enforceable.

19.8 Authority. The signer of this Contract for Contractor represents. warrants, assures and guarantees that he has
full legal authority to execute this Contract on behalf of Contractor and to bind Contractor to all of its terms,
conditions, provisions and obligations. Contractor shall provide evidence to City upon execution of this
Contract that it is currently operating as a Texas non-profit corporation exempt from tax under Section
501(c)(3) of the Internal Revenue Code, or a for-profit entity governed by an autonomous governing body,
acting in accordance with the governing instruments submitted to the City in its application for
funding. Whether a non-profit or for-profit entity, Contractor must be authorized to do business in the State
of Texas and be formed under and operating in accordance with all applicable laws of the State of Texas.
Contractor shall provide Managing City Department verification of the foregoing requirements no later than
the execution date of this Contract.

19.9 Entire Contract. This Contract and its attachments, if any, contain all of the terms and conditions agreed
upon, constitute the entire and integrated Contract between the Parties. and supersede all prior negotiations,
representations, or contracts, either oral or written.

This Contract has been executed effective as of the date of signature of the last Party to sign (the “Effective Date™).

CITY OF SAN ANTONIO: CONTRACTOR:

[insert Contractor name]

Melody Woosley, Director [insert name and title]

Date Date

APPROVED AS TO FORM:

Assistant City Attorney Board President (if required by Agency)
ATTACHMENTS
Attachment I — Scope of Work and Scorecard

Attachment I — Budget

Attachment III - Funding Guide

Attachment IV — Insurance Requirements

Attachment V. — HIPAA Business Associate Agreement [include if applicable and referenced in the Contract]
Attachment VII - Grantor Contract [and Emergency Solutions Grant Program Policies and Procedures] [include if
applicable and referenced in the Contract]
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orDINANCE 2020-02-13-0094

APPROVING THE FINAL PROJECT AND FINANCE PLANS FOR TAX
INCREMENT REINVESTMENT ZONE NUMBER THIRTY-SIX, CITY OF
SAN ANTONIO KNOWN AS THE THEA MEADOWS TIRZ.

WHEREAS, in accordance with the Tax Increment Financing Act, Texas Tax Code, Chapter
311 (“the TIF Act”), City Council in 2019 through Ordinance No. 2019-12-05-1001 designated
the petition-initiated Thea Meadows Tax Increment Reinvestment Zone (the “Zone™), located
within City Council District 3; and

WHEREAS, the Board of Directors (“Board”) of the Thea Meadows TIRZ and the City have
developed the TIRZ Project Plan and TIRZ Finance Plan; and

WHEREAS, on December 10, 2019, in accordance with the TIF Act, the Board adopted
Resolution T36 2019-12-10-19-02R, approving the Project Plan and adopted Resolution T36
2019-12-10-19-01R, approving the Finance Plan; and

WHEREAS, in accordance with Section 311.011(d) of the TIF Act, the governing body of the
municipality that designated the zone must approve a project plan or a reinvestment zone
financing plan after their adoption by the Board and approval must be by ordinance, in the case
of a municipality, that finds that the plan is feasible; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. City Council hereby approves the Thea Meadows Final Project and Finance Plans,
and hereby authorizes City staff to take action consistent with terms stated in the Final Project
and Finance Plans described in attached Exhibit A and Exhibit B.

SECTION 2. This Ordinance shall be effective immediately upon passage by eight affirmative
votes; otherwise it shall be effective on the tenth day after passage.

PASSED AND APPROVED this 13" day of February, 2020.

rES ( APPROVED AS TO FORM:
Luuf\ M 7 /“77
Mce Clty Cler ‘h%drew Segovia, City Attorney
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File Number: 20-1345 Enactment Number: 2020-02-13-0094

City of San Antonio

SAN ANTONIO

City Council

February 13, 2020

Item: 25 Enactment Number:
File Number: 20-1345 2020-02-13-0094

Ordinance approving the Final Finance Plan and Final Project Plan for TIRZ #36, Thea
Meadows, located in Council District 3. [Lori Houston, Assistant City Manager; Veronica R.
Soto, Director, Neighborhood and Housing Services]

Councilmember Adriana Rocha Garcia made a motion to adopt. Councilmember Jada
Andrews-Sullivan seconded the motion. The motion passed by the following vote:

Aye: 10 Nirenberg, Trevino, Andrews-Sullivan, Viagran, Rocha Garcia,
Gonzales, Cabello Havrda, Sandoval, Courage and Perry

Absent: 1 Pelaez

Office of the City Clerk Printed on 2/18/20
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EXHIBIT A
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CITY OF SAN ANTONIO, TEXAS

Thea Meadows

Tax Increment Reinvestment Zone

Number Thirty-Six

Project Plan

Final: February 13, 2020
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TIRZ Location
The proposed TIRZ comprises approximately 88 acres and is located on the southeast side of San
Antonio in Council District 3 and is approximately bounded on the north by residential
properties on Jo Marie Drive, on the east by commercial property along S W.W. White Road, on
the south by private property on Utopia Lane, and on the west by Salado Creek.

Thea Meadows is strategically situated less than two miles from Interstate 35 and Brooks City
Base on SE Military Drive. which has been identified as a primary transit premium corridor by
the SA Tomorrow plan.

Boundary Map

@ Thea Meadows TIRZ
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and the GIS User Community

New TIRZ Site Location:
Thea Meadows




Existing uses and conditions

At this time, the 88.78 acres comprising Thea Meadows are classified as potential development
land, and is considered to be “unproductive, underdeveloped, or blighted” in accordance with
Section 300.005 of the Texas Tax Code.

Site Plan

Thea Meadows will be comprised of approximately 393 single-family units, and will also include

a 25 acre linear park, with connectivity into the future extension of the Howard Peak Greenway.




Project Narrative
As the population of San Antonio continues to increase at a rapid pace, deliberate efforts to
provide high quality housing affordability will continue to be at the forefront of the community
planning efforts of the city. The proposed 393 mixed-income single-family units at Thea
Meadows will offer residents affordable options, with connectivity to the community in an area
that has experienced little private sector economic development but is poised for expansion and
growth. Housing choices within Thea Meadows will be part of a walkable and bikeable
community near transit and employment, adjacent to retail, with green infrastructure to attract
and retain individuals and families in a high priority area of the city.

Proposed Public Improvements

The total development costs for Thea Meadows are estimated at $82,000,000 with a maximum
eligible reimbursement from the TIRZ of $19,390,205 for public improvements and a maximum
eligible reimbursement of $2,916.000 for financing costs. if any.

Examples of proposed public improvements include: CPS Energy and street lighting, grading
and soil mitigation, engineering and platting fees. streets and sidewalks, sewer off-site and on-
site, and water off-site and on-site. For a more detailed Sources & Uses budget, please see
Exhibit B.

Affordable Housing

The Mayor’s Housing Policy Task Force Framework sets a housing target of preserving and
producing 18,681 affordable housing units over the next ten years. Thea Meadows will provide
approximately 393 single-family units; approximately 25% or 98 units will have a home starting
price range of $145,000 - $169.000 and another 25% or 98 units will have a home starting price
range of $170,000 - $200.000: the remainder will be sold at market rate.

School District Impacted

Thea Meadows is entirely contained within the East Central ISD. A school district is not
required to pay into the tax increment fund any of its tax increment produced from property
located in a reinvestment zone unless they enter into an agreement to do so. Thea Meadows will
not have an agreement with the East Central ISD.

Zoning Ordinances

On August 22, 2019 City Council approved the re-zoning of Thea Meadows parcels from R-5 to
R-4 through the passage of Ordinance 2019-08-22-0679. As reference, a copy of the Ordinance
is included as Exhibit A.



Displaced Persons
At this time, it is not anticipated that any of the activities identified in this Project Plan will

require the relocation or displacement of persons.

Project Budget
The use of public TIRZ funds to pursue policy priorities related to housing affordability and
increasing the overall stock of housing in San Antonio are aligned with the requirements set forth
by Chapter 311 of the Texas Tax Code. The following section will outline in detail the proposed
use of those funds, including development costs and proposed public improvements.

Funding Amount

The total Development Costs for Thea Meadows are estimated at $82,000.,000. Public
Infrastructure Improvements and associated financial costs are estimated at $19,390,205 and
$2.916.000, respectively. All amounts for individual expense line items within the Public
Improvements reimbursement amount of $19.390,205 are considered to be estimates of
anticipated expenditures and do not act as a limitation on the described items. The Developer
will receive a maximum of $23.306,205 from the TIRZ for Public Improvements and associated
financial costs.

Estimated Non-Project Costs

Estimated non—project costs will include a one-time designation fee of $50,000 and an annual
administrative fee for the City of San Antonio. The City’s annual administrative expenses will
be assessed as the lesser of 20% of the Fiscal Year Increment or $45.000 for each year. The total
administrative expenses are estimated at $1,452,874.00. Administrative expenses are not to
exceed $1,530,000.00.

Administrative Expenses
Designation Fee $50.,000.00
Estimated Administrative Expenses $1.452,874.01
Total Administrative Expenses, not to exceed | $1.530,000.00

TIRZ Term

The City of San Antonio’s Tax Increment Reinvestment Zone #36 Thea Meadows was
designated December 5, 2019 through Ordinance 2019-2012-05-1001. The designation of Thea
Meadows will promote the development of mixed-income housing that would not occur solely
through private investment in the reasonably foreseeable future.

The effective start date is December 5. 2019 with an approximately 35 year term and a
termination date of September 30, 2054.
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Other incentives/fee waivers
At this time, no additional incentives or fee waivers are being utilized alongside TIRZ funds for
the development of Thea Meadows.

Developer Experience and Qualifications
With over sixty-five years of combined experience. the team behind Thea Meadows has
established themselves as leaders in community development, with support from their
established network of key stakeholders and a proven strategic process for project completion.

Key Members

1. Blake Yantis oversees all operations of SA Insignia, LIe! including land acquisition,
development and project management. As CEO and Owner, Blake is responsible for
over $300 million in infrastructure construction projects. Over the past 15 years, Blake
has demonstrated his capabilities to manage civic design and site feasibility and
underwriting, while creating valuable working relationships built on accountability,
reliability, and trust.

2. Tom Yantis has over 40 years of industry experience, including the management of over
$1 billion in development projects. Along with his son Blake, Tom Yantis is heavily
engaged in the long-term vision of strategic planning for the communities they serve.

3. Paul Basaldua manages all aspects of development operations, including engineering and
construction management. Basaldua has 15 years of experience working in Central and
South Texas, with an expertise in zoning and annexations.

Past Projects

The partners of SA Insignia. LLC have successfully completed projects locally, with a special
emphasis alongside the Interstate 35 corridor. Additionally, they have a portfolio of work that
stretches across New Braunfels, San Marcos, Travis County, Pfugerville, Leander, and

Georgetown, Texas. For a more comprehensive map and list of past projects, please see Exhibit
C.

Partners
I. The land use attorney for the project is Daniel Ortiz, of Brown & Ortiz, based in San
Antonio: and
2. The civil engineer for the project is Blaine Lopez and Clayton Linney of KFW Engineers.

' SA Insignia, LLC has the same ownership structure as Mosaic Development.



EXHIBIT A

SG/1j CASE NO. Z-2019-10700127
08/22/2019
#7-13

ORDINANCE  20109-08-22-0679

AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF SAN ANTONIO BY
AMENDING CHAPTER 35, UNIFIED DEVELOPMENT CODE, SECTION 35-304,
OF THE CITY CODE OF SAN ANTONIO, TEXAS BY CHANGING THE ZONING
DISTRICT BOUNDARY OF CERTAIN PROPERTY.

T I

WHEREAS, a public hearing was held after notice and publication regarding this amendment to the Official
Zoning Map at which time parties in interest and citizens were given an opportunity to be heard; and

WHEREAS, the Zoning Commission has submitted a final report to the City Council regarding this
amendment to the Official Zoning Map of the City of San Antonio; NOW THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. Chapter 35, Unified Development Code, Section 35-304, Official Zoning Map, of the City
Code of San Antonio, Texas is amended by changing the zoning district boundary of 88.78 acres out of NCB
10843 and NCB 10844 from "R-5 MLOD-3 MLR-2" Residential Single-Family Martindale Army Airfield
Military Lighting Overlay Military Lighting Region 2 District and "I-1 MLOD-3 MLR-2" General Industrial
Martindale Army Airfield Military Lighting Overlay Military Lighting Region 2 to "R-4 MLOD-3 MLR-2"
Residential Single-Family Martindale Army Airfield Military Lighting Overlay Military Lighting Region 2
District.

SECTION 2. A description of the property is attached as Exhibit "A" and made a part hereof and
incorporated herein for all purposes.

SECTION 3. All other provisions of Chapter 35 except those expressly amended by this ordinance shall
remain in full force and effect including the penalties for violations as made and provided for in Section 35-
491,

SECTION 4. The Director of Development Services shall change the zoning records and maps in
accordance with this ordinance and the same shall be available and open to the public for inspection.

SECTION 5. This ordinance shall become effective September 1, 2019.

PASSED AND APPROVED this 22™ day of August, 2019,

Ron Nirenberg

A'lrhﬂ':ﬁ\v APPROVED AS TO FORM
JUU . I o~ P o

\Iﬁ?ﬁ\M. Vacet.‘/ily Clerk \ ( “Wndrew Segovia, City Aliome)




Source of Funds

Tax Increment Revenues
Interest Earned in TIRZ Fund
Developer Contribution
Total Project Funds

Use of Funds

Public Improvements
Streets/ROW/Sidewalks
Grading/Soil Mitigation
Drainage Off site/On-site
Water Off site/On-site
Sewer Off site/on-site

CPS Energy & Street Lights
Entry/Landscape/Parkway

Storm Water Pollution Prevention

Engineering/Platting/Fees

Cultural Archeclogical Survey Phase 2

Geotechnical /Environmental
Formation Expense

Project Mgmt/Contingency
Hard Costs Total

Total Public Improvements

EXHIBIT B

Thea Meadows

Sources and Uses

Tax Increment Reinvestment Zone #36

Preliminary

Finance Plan-FY 2020

10,977,997.88
0.00
12,831081.13

23 809,079.01

Projected
Total

3,915,000.00
1,105,000.00
1,550,000.00
2,100,000.00
2,250,000.00
1,127,000.00
350,000.00
92,205.00
3,439,000.00
14,000.00
136,000.00
120,000.00
3,182,000.00

WAILA W 45 W1 W W AT 4% A W W W N

19,390,205.00

19,390,205.00
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CITY OF SAN ANTONIO, TEXAS

Thea Meadows
Tax Increment Reinvestment Zone

Number Thirty-Six

Participation Levels:
City (85%)

Finance Plan

Final: February 13, 2020




Thea Meadows Development
Tax Increment Reinvestment Zone #36
Final Finance Plan

Introduction

The Thea Meadows Tax Increment Reinvestment Zone (TIRZ) Number 36 is located in the
southeast quadrant of the City of San Antonio (the “City”). The property lies northwest of the
intersection of South W.W. White Road and S.E. Military Drive adjacent to Salado Creek
Greenway, in City Council District 3. The development is located in the East Central Independent
School District and encompasses approximately 88 acres, approximately 25 acres of which to be
dedicated parkland. The Developer is SA Insignia, LLC, a Texas Limited Liability Company.

The total Public Infrastructure Improvements and related capital costs, and associated financial
costs are estimated at $19,390,205 and $2.916.,000, respectively. The Tax Year 2019 Beginning
Assessed Value is estimated at $1,626,370, and the projected Tax Year 2053 Year End Assessed
Value is $77,224,500 net of exemptions.

The project plans to construct 393 single-family homes with an average sales price of $196,500.
Construction will be completed by the end of Fiscal Year 2026. The life of the Tax Increment
Reinvestment Zone (“TIRZ") is projected to be approximately 35 years with the TIRZ being in
existence through Fiscal Year 2054.

Public Infrastructure

The Public Infrastructure Improvements and related capital costs (the “Public Improvements™)
include streets and sidewalks, grading and soil mitigation, drainage, water off-site and on-site,
sewer off-site and on-site, CPS Energy and street lights. entry, landscape and parkway, Storm
Water Pollution Prevention, engineering and platting fees, project management, geotechnical,
environmental, cultural assessment, formation expense. and project contingency. The Public
Improvements and associated financial costs are estimated at $19,390,205 and $2,916,000,
respectively.

Finance Plan

The Tax Year 2019 Beginning Assessed Value of the TIRZ is estimated at $1.626.370. Projected
Captured Values will be taxed to produce revenues to pay for the TIRZ expenses forecasted to
commence in Tax Year 2021 with collections commencing in Tax Year 2021 (Fiscal Year 2022).
The City’s Captured Taxable Values are expected to grow from $9.618,083 in Tax Year 2021 to
an estimated amount of $75,598,131 in Tax Year 2053.

The City is the only participating taxing entity, and the City’s current participation is at 85% of
the current tax rate which is $0.55827 in Tax Year 2019. Annual tax increment is projected to
grow from $44,727.83 in Fiscal Year 2021 to $351,560.72 in Fiscal Year 2054. No growth in tax
rate or Assessed Values is assumed at this time.

The Designation Fee of $50,000 is due once designated, and annual administrative expenses of
the lesser of 20% of the Fiscal Year increment or $45,000 are anticipated to be paid when



increment is available. The Public Improvements estimated at $19,390,205 will be incurred by
the Developer and reimbursed by TIRZ funds.

Revenues derived from the TIRZ will be used to pay costs in the following order of priority of
payment:

(i) to reimburse eligible Designation Fee:

(i1) to pay all other ongoing Administrative Costs to the City;

(iii)  to reimburse the City for costs of the repair, replacement, or re-construction of public
infrastructure and associated costs as described in the Development Agreement:

(iv)  to reimburse the City under any reclaim of funds pursuant to the Development
Agreement; and

(v) to reimburse the Developer for eligible expenses, on an annual basis, as provided in
the Development Agreement to the extent that funds in the Tax Increment Fund are
available for this purpose.

The Developer shall receive up to a maximum reimbursement of $19,390,205 for Public
Improvements and up to a maximum reimbursement of $2,916,000 for associated financial costs,
if any.

The TIRZ collections for this project shall not extend beyond September 30, 2054 and may be
terminated earlier once the City has deposited its respective maximum dollar amount or reached
its maximum length of contribution as described in the table below.

TABLE — TIRZ Contributions

Participating Taxing Entity Maximum Dollar Contribution | Maximum Length of Contribution
City of San Antonio $23,886,205 September 30, 2054
Maximum Contribution Amount $23.886.205

Limited Obligation of the City

The City shall have a limited obligation to impose. collect taxes, and deposit such tax receipts
into a TIRZ fund so long as the project is viable and capital costs incurred by the Developer have
not been fully reimbursed. The TIRZ collections for this project shall not extend beyond
September 30, 2054, and may be terminated prior to September 30, 2054, upon reimbursement of
Public Improvements incurred by the Developer up to $19,390.205 and associated financial costs,
if any, not to exceed $2,916,000, or for the failure of the Developer to perform. Furthermore, any
default of the terms contained in the Development Agreement that is not cured within the
timeframe contained in the Development Agreement may also result in TIRZ termination.

Any costs incurred by the Developer are not and shall never in any event become general
obligations or debt of the City. The Public Improvements costs incurred by the Developer shall
be paid solely from the TIRZ revenues and shall never constitute a debt, indebtedness or a pledge
of the faith and credit or taxing power of the State, the City, any political corporation,
subdivision, or agency of the State.



Site Area (Acres)
Single Famaly Homes
Parkland

Begmming Assessed Value (2019) '

Project

Developer
Performance Bonds

Payment Bonds

Assumptions
Captured Value
Growth Factor
Collecnon Rate
E i Teaal Tax 1 R

Esumated TIF Life (Years)

" Based on the Tax Year 2019 values according 1o agniculiural production  The Tax |
property taxable by the participating taxing entities and located in the TIRZ, determined as of January 1, 2019 These values are subject to the appeals and cerufication of the

2019 appraisal roll

? Projected Assesed Value per home in the amount of $196.500 00 includes base lot price of $4,138 35 and new value of $192.361 65

City of San Antonio, Texas
Thea Meadows
Tax Increment Reinvestment Zone #36
Summary Fact Sheet

Final
Finance Plan - FY 2020

888 +/-
60.0 +/-
25.0 +/
5 1,626,370
Projected
Completion Projected Projected Average
Fiscal Year Single Family Homes  Assessed Value ©
2021 50 $ 196,500
2022 75 s 196,500
2023 50 5 196,500
2024 50 5 196,500
2025 75 3 196,500
2026 93 s 196,500
Total 393
SA Insignia, LLC
Per Texas Government Code Chapter 2253
Per Texas Governmen Code Chaprer 2253
$ 75,598,131
0.00%
98.00%

£ 1097799788

3482

{12/05/2019 to H30/2054)

Base for the Prop

d Thea M TIRZ will be the total value of all real

Thea Meadows TIRZ
Fmnal Finance Plan
December 2019



Thea Meadows

Tax Increment Reinvestment Zone #36

Sources & Uses

Finance Plan - FY 2020

Sources of Funds

Final

Tax Increment Revenues S 10,977,997.88
Interest Earned in TIRZ Fund -
Developer Contribution 12,831,081.13
Total Project Funds S 23,809,079.01
Uses of Funds
Projected
Total
Public Improvements Costs
Streets and Sidewalks $ 3,600,540 00
Grading/Soil Mitigation 1,120,000.00
Drainage 1,607,000.00
Water Off Site/ On Site 3.490.565.00
Sewer Off Site’ On Site 3,256.100.00
CPS Energy & Streets Lights 1,127,000.00
Entry/Landscape/ Parkway 350.000.00
Storm Water Pollution Prevention 97.000.00
Engineering/Platting Fees 1,266,000.00
Project Management 890,000.00
Geotechnical Environmental/Cultural 164,000 00
Formation Expense 120.,000.00
Project Contingency 2.302,000.00
Hard Costs Total $ 19,390,205.00
Total Public Improvements ' s 19,390,205 00
Financing Costs ' 3 2.916.000.00
Total Reimbursements to Developer 5 22,306,205.00

Administrative Expenses

Designation Fee s 50,000.00
Administrative Expenses ~ 1.452.874 01
5 1.502,874.01

Total TIF Expenses * $ 23.809.079.01
Project Financing Surplus 5 =

" The Developer shall receive up to a maximum reimbursement of $19.390,205 for Public
Improvements and up to a maximum reimbursement of $2,916,000 for associated financial

costs, if any

*The City's Maximum Contribution is $23,886,205.00. The difference of $77.125.99 is made up

of the maximum Administrative Costs to the City of $1.530,000 and the projected

Administrative Costs of $1,452,874.01

Thea Meadows TIRZ
Final Finance Plan
December 2019



Thaa Mesduns TIRZ

Final Funance Plan
Dhaambecr 201
Thea Meadows
Tax Increment Reinvestment Zane #36
Revenues
Tas Iiscrcinent Zone iy o San Anfimio
Hegmmng, At Propected Total
Fas Asscused Mew Apprainal Year-End Less Year End Haie Captured Tay Rate Tax Tax Tax Fisesl
Near Value Valucs Tinrath Avsmriued Vil Excuptions Tanahle Valie Taxable Valuo e Value Costrihalsrn rerement Ineremnt Incevment Year
2o | £ LA 3 -8 1ENGATHNN S LA2GFT0 § . [ = & = 5 - 2021
2020 162637000 BI85 00 = 1244530 . 1124443300 1026370 00 AL LR IRE, O [LE el - 4,738 HTITR 2y
20 1124345300 14AZ7.24.00 - 356TL577.00 . 2367157700 1020 370000 K43 207 00 BAT4530 - 1181957 11R19.57 uinad
oY 2567157700 EEERE N - 15284 o) 01 - 35300000 Dy 1626,570, 00 3106321 AT - 156547 40 15054740 ki)
2t 18200 560 LR IRE DO - AN T4 0 - 4407 a3 1626370 (0 A32mpATI o 0474530 - 20127423 0127523 2024
2004 4400774300 14427 12400 - 59 AL 8AT (0 - ECRESE PO | 626,570 00 47,708 497 00 0474530 - 368366497 268,366 97 s
2025 543867 17889 634 0 : TS0 = TTAM S0 00 1626370 04 TS598.130. 00 0TS a 35156072 5186072 2024
2026 7722450000 - E 7722450000 - TI224: 50100 162637000 TS595.030.00 14T : 35186072 351,560 72 2037
7 772245000 - - T2 50000 . T 224500 00 162671 75598430 i 4745 H - 50 560,72 350560072 2K
2024 T1.224.5300 00 - - T7.224.500 00 - TT224.500.00 1626 37000 T A0K 131 (0 T30 - 150 850 72 551,560 72 Lk
20z T7224.501.00 - - TT.224.500 - 26,370 00 TR, 131.00 0474330 cl 351.560 72 151.560.72 20320
HiM TTA4 80 00 - - TT224,500.00 - |20 3T ) TESOR N0 0N 04758 - LA T2 350,560 T2 2034
g TT224. 50100 - = TT224.500 00 - T7224:.540 .00 126, 370,00 559813100 n4T5830 - 33056072 51500 72 2052
2032 TT.224.500.00 - - Trazshl00 - TT224.300 0 12 37100 TEAI LN 1474530 - 351,360.72 15150072 2048
b1 1] T7.224 50100 i 3 TTILI 0 i LO26ETHI0 TES9E 13100 [EEFLET) - 351,500 72 351, 56072 ]
2013 TT.224;501.00 - - TT224.500.00 - 1620, 370,00 TEIRL31 0 BATASH - 33136072 35156072 %5
i3S T7.224.300.00 . - T 5000 - | 626 3700 001 REE L AR LT 0TI - BLATY 151.560.72 piltl
036 77224 300 00 2 . i L5206, 370 K TE5U8.031.00 0474530 = LT 151 56072 2037
2087 72501 00 - - . A6 37000 G474520 - 331.50.72 5156072 038
2038 TE2M, 50100 - - . LA2AATI0 0474530 - 15 S0 72 35156072 28
2039 7224, 50100 - - - 1626370 4k TS0 131 00 U AT453) - L30T 51 56072 040
2040 7,224,501 00 - - T7:223.300.00 &) 1626370 00 TEEM 13 0474530 - 150,560 72 151,560 72 2041
20l 71,224,501 00 - . TI224.500 00 . L2 K70 N TEI0%.131.00 BATAE - 150.500.72 351,560 72 2042
2 7722450100 . 8 FTA24300 00 . T340 00 1620 70, 000 75598030 00 04745 . 150,500 72 351.50172 LY E]
43 TT.2M501 .00 = ] FI224,501 00 - T4 00 126,270 00 75598030 00 0 4TI5H 5 I51,360.72 351,560 72 k44
o 22450000 - - FII2500 - St 0 1AZ6 AT N 474580 - 350 500 72 151.560.72 ]
2045 77224501 - - TT224.501 0 - LTI L6263T0 00 0aTa80 3 351560 72 351 56072 Nt
20465 TT224.500 00 - - T7.224.500 00 - T7.224.500 1A26ATO M 4TS5 - 51 500 72 151 56072 247
2T TT224,501.00 s s TT224.5M 00 . 24500 i 1020 AT 0K UATES I . 354 872 351,560 72 Bt
Juds TT224.501.00 - - TI224.500 00 - TT224.500.00 1626, 370 10 TE598. 13100 ATE530 - 120,560,712 3515680, 20
2 T7,224. 501 10 - - FTT224.500 0 - TTI2L8H 0o | 62037 00 TE 598030 1 HATIE M - 150560, 72 5156072 208
W50 TT2M301.00 - - TI224:501 00 - TTA24,500 00 L2627 (0 75598, 130 .00 0474531 - 351,560 72 351560072 251
. 1] TT24.501m0 - - TT224.501 00 - 123,500 ) | 626,570 00 75598, 130 0 0474530 - A51.5m 72 151 560 72 052
52 TT224 50000 - - TI224.500. 0 - S0 00 | 626 370 00 559K, 101 0 n47IS0 - 51860 T2 151,560 72 P11
053 TT224.500 00 . 3 TT.224:500 00 * S0 P20 T AN 7550503100 474530 3 151560 T2 151 56072 254
5 759803100 3 = 8 JOTIRNTER 5 1NUTTHYT A

Existrirg Anmal Value Growth Faclivs W o Participatun Level 5%

Thoreaiter 0 Tax Kate Growth Factar 100N

[Cotmbined Compuund Giowth Rate [ICA Vax Rate Collection Factir K (0

Hased am the Tan Year 2004 values svcording 1o sgencudiuel priduction The Tax Incremen Base G (s Pripased Thes Meadine s TIRZ wll be the total valiee of al resd properts tasabe by the parficipating tasmg eutiles and
locatad i the TIRZ, determined as-of Jamssry |, 20019 These values sre subpect 1o 1he appeabs and certification of the 201 % appraisal il
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Thea Mewdows TIRS
Final Fananice Plan
Thea Meadows December 2014
Tax Increment Reinvestment Zone #36
Reimbursements
Actual Projected Cumulative Actual Projected Actual Prajected Actual Projected Actual Projected
Tax Tax Tax | TIRZ Fund Intercst Eamed Start-Up and Designation Fec ' Admnistratve ' Developer Public Improvements X
Tas Year R Revenucs Revenues Interest Rate in TIRZ Fund Expenscs Expenses Reimbursements
1% 5 - 5 - 5 - 2 000 - 5 - - 3 - 5 - s - $ - 5 [
020 - 4472783 4472743 2 25000 - - - 144,727 83) - - - -
021 B 111.819.57 136,547 40 2. 5000%, - > = (327217) - (31300 48) (73.23792)
2022 - 156,547 40 II3.094 R0 3 0000 - - - - - 131,300 48} - (125.23792)
2023 - 20127523 51437003 3 SO0 - - - - - (40.235.05) - (161,020 18)
2004 - 268 366,97 78273700 3 5000 - - - - - (45,0001 040} - (223366 97)
2025 - 35136072 1.134.297.72 3 5000% - - - - = (45000 1y - (306560 72)
2026 - 351560 72 1485 8358 44 35000% - - - . - (45,0000 11y = (306,560 72)
2027 - 351,560 72 1.837.41%.16 3 5000% - - - - - [ERRUCIRIY] - {306,560 72)
2028 - 351,560 72 2U8897988  35000% - - - - - (43 000 00y - (306,560 72)
2029 - 351,560 72 2 540540 60 ERLITIE - - - - - (43,0000 (W) - (306,560 72)
2030 - 351,560 72 21892101 32 3 S0 - - - - - [RRRUEIRUIT] - (3006.5640.72)
2031 - 35156072 3.243.662 04 3 5000% - - ¥ - - (45000 oy - (306,360 72)
4032 - 350560 72 359512276 3.5000% - - - - - [ESRULIRTH = (306,560 72)
2033 - 35156072 3,946,783 4% 3 SiHMY - - - - - [ERRUUTRCI - (306,560, 72)
034 - 33156072 4298344 20 3. 5000 - - - - - (45,000 WD) - (300, 5640 T2)
2033 - 351560 72 4,649,004 92 3 50004 - - - - [ERRTTIRCIY - {306,560 72)
2036 - 35156072 001 463 64 3 3000 B - = - - (RN - (306560 72)
2037 - FSLA60 72 5353026 30 3 5000% - = w . - (50000 M1 - (306, 3600 72}
2013% - 351,560 72 3. T04.387 08 3 5000, - - - - {5,000 1) - (306,360, 72)
2039 - 351560 72 6,056, 147 80 3 5000t - - - - - [ERRUTIRUI] - (36,560 721
240 = 35156072 6407708 52 3 5000 . - - B - (43,000 0) - (306,560 72)
2141 - 351,560 72 675926924 3 5000% - - - - a (45,000 00) - (306,560 72)
042 - 350560 72 7110829 96 3.5000% - - - - - (45,000 01y - (306,560.72)
041 - 350.560.72 TA462.3M 68 3 50007 - - - - - [ERRCITRTI] - (30,5600 72}
2044 - 351,560.72 TA13.951 40 3 SO0 . - = s - [ERRVTRT - 1316, 5641 72)
2043 - 351,560 72 16551212 3 5000 - - - - - (45,000 0y - (30hs, 560.72)
2046 - 351,560 72 3517072 84 3 50H - - - - - [ERRUHIRUIT - (306,560 72)
247 - 35156072 R.R68.633 56 3 S000a - - - - - (45,000 () L (30,560 72)
248 - 351,500 72 9,220,194.28 3 5000 - - - - - (450000 W1y - (306560 72)
2044 - 351,560 72 Q571,755 00 3 S000% - - - - - (45,000 00) - (3065600 72)
2050 - 556072 992331572 3 5000 - - - - - (450001 Wy - 306,360 72}
051 - 331.5360,72 10274876 44 3 0 - - - - (45 000 (M) - (306,561 72)
2052 - 351,560 72 10,626,437 16 330000 B - - - z: (45000 M1y < (306, 3640 72)
2053 - 35136072 10977997 88 3 000% - - - - - [ERRTIREN] s (306560 72)
5 - S 109777 R - § - - 8§ (U000 § C S (145287400) § ~ S (DA75.12387)
— LS ———
i Designation Fee of $30.000) (M), duc once d A and annual ad expenses of the lewser of 2005 of the Fiscal Year increment or $45,000 00 Both anc anticipated 1o be paid when inerement s available

*The City's Masimum Contribution 15 $23 886,205 00 The dilference of $77.12599 15 made up of the masimum Admumistratne Costs to the Cits of $1.530.000 and the projected Administratise Costs of $1.452 874 01



Thea Meadows
Tax Increment Reinvestment Zone #36
Reimbursements
Actual Projected Annual Annual
Developer Finangial Costs Cash Flow Cumulative
Reimbursements Fund Halance Fund Balance Fiscal Year

s - 8 S - 8 - 2020
- . - y 2

s . - 2 022

s = - - w023

e 2 £ 4 2024

. o - - w028

= . - - 2026

> 2 - - 2027

3 . - : 028

= - - - 2029

= 2 + = 2030

- - - - 2031

£ = - - 032

- - - - 2033

- - - - 2034

= = - = 2035

2 . . = 2036

- - - - 2037

- . . - 2038

3 s - - 2039

& Z ~ 20400

- - . - 241

= 2 = = 2042

< - . ” 243

- - - - 2044

- . - - 2045

& * - - 26

. - + = 247

= = * = 2048

- - - - 2049

= * + = 2050

5 = - - 251

— = - * 2082

& * - - 2033

- - - - 2054

[ -5 -

" “The Develaper shall receive up to o masimum rembursement of $19.390.205 for Public

and up to a

costs, if amy

of 32,916,000 lor associated financial

Thea Mendots TIRZ
Finsal Finance Plan
Devember 2019



Thea Meadows TIRZ
Final Finance Plan
December 2019
Thea Meadows
Tax Increment Reinvestment Zone #36

Participation
Level Tax Rate Based Yo of Tax Increment
Taxing Entity Tax Rate of Participation on Particip Project Revenues ' TIF Exp 3
City of San Antonio 3 0558270 85 0% 5 0474530 100000 $ 10,977,997.88 $ 10,977,997 88
Total 5 0538270 g 0474530 100.00% S 1097799788 § 10,977,967 88

! Tax Increment Revenues exclude Interest Earned in TIRZ Fund

*Tax Increment E 1 exclude Developer's Contnbution
Thea Meadows
Tax Increment Reinvestment Zone #36
Collections
Maximum Maximum Tax Increment
Length of Dollar Revenues Remaining
Taxing Entity Contribution Contribution Collected (Refund)
City of San Antonio September 30, 2054 S 23,886.20500 § - & 23,886,205.00
Total § 2388620500 S - s 23,886,205 00



Thea Meadows TIRZ
Final Finance Plan

December 2019
Thea Meadows

Tax Increment Reinvestment Zone #36
New Values

Tax Single Family Annual Fiscal

Year Homes Total Year
2019 $ - 2020
2020 9,618,083 $ 9.618,083 2021
2021 14,427,124 $ 14,427,124 2022
2022 9.618.083 $ 9.618,083 2023
2023 9.618.083 $ 9.618.083 2024
2024 14,427,124 $ 14,427,124 2025
2025 17,889,634 $ 17,889,634 2026
2026 $ - 2027
2027 $ - 2028
2028 3 - 2029
2029 S - 2030
2030 $ - 2031
2031 $ - 2032
2032 $ - 2033
2033 b - 2034
2034 $ - 203

2035 $ - 2036
2036 S - 2037
2037 ) - 2038
2038 § - 2039
2039 b - 2040
2040 $ - 2041
2041 $ - 2042
2042 $ - 2043
2043 $ - 2044
2044 $ - 2045
2045 $ - 2046
2046 $ - 2047
2047 $ - 2048
2048 $ - 2049
2049 $ - 2050
2050 5 - 2051
2051 b - 2052
2052 $ - 2053
2053 $ - 2054
2054 $ - 2055

$ 75,598,131 $ 75,598,131

10



