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Purpose   
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Pilot partnership between the San Antonio Police Department, San
Antonio Fire Department and the Center for Health Care Services
launched on July 1, 2019

• Identify chronic mental health consumers 
• Reduce emergency detentions 
• Provide ongoing treatment and wrap-around care 
• Develop tailored services to meet patient needs



Goal    
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Reduce the number of emergency detentions and provide mental 
health consumers with resources and referrals to ensure long-term 
stability and health

• Target Group – 100 mental health consumers with minimum                           
of 6 emergency detentions during previous six month period

• Average individual monthly emergency detentions reduced to              
.39 per month through February 2020  



Outcomes   
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Since the launch of the program in July 2019, a total of 65 
individuals have transitioned out of the PICC:

Outcome Number of Consumers 

Achieve Stability/Relocate with Family 33

Incarcerated 17

Unable to Locate 14

Deceased 1



Recommendation 
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Acceptance of funds from the Southwest Regional Advisory 
Council (STRAC) in the amount up to $384,478 to support the 
continuation of the Program for Intensive Care Coordination 
(PICC) through December 31, 2020.
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