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Operationalizing the Health Transition Plan
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WATCH
MONITOR THE EPIDEMIC AS 

OUR COMMUNITY 
GRADUALLY RE-OPENS

EXPAND
PROGRESSIVELY EXPAND DAILY 

TESTING AND CONTACT 
TRACING

ASSURE
EDUCATE THE PUBLIC, ENFORCE 
THE EMERGENCY ORDERS, AND 

ENSURE TESTING AND 
CONTACT TRACING CAPACITY 

Metro Health and San Antonio Fire Department
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Chairs: Dr. Barbara 
Taylor & Dr. Dawn 

Emerick

Contact 
Tracing 

Workgroup

Policy & 
Health Alerts 
Workgroup

Enforcement 
& Education 
Workgroup

Testing & Lab 
Reporting 

Workgroup

Indicator 
Monitoring 
Workgroup

Testing and Tracing Task Force
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WATCH

EXPAND

ASSURE



WATCH
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ASSESS THE COMMUNITY
• Covid-19 Self-Screening 

Website
• Metro Health will promote 

the COVID-19 Self-Screening 
Website twice a week, 
through social media and 
robo-calls until March 2021

EXPAND
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ASSESS THE COMMUNITY
• Community Survey

• Metro Health will 
administer a community 
survey, every two-weeks, 
for a total of three 
months and analyze 
findings by August 2020.

EXPAND
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TESTING

conducting a randomized study

offering universal screening and 

testing

expanding testing sites 

EXPAND
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INCREASE

3000 
tests 
daily



TESTING
• Conduct a Study to Determine the Prevalence of 

Asymptomatic Infections 
• Metro Health will conduct an innovative public 

health/academic study to assess the rates of asymptomatic 
infections, describe the demographic characteristics of 
asymptomatic infections, and the risk of transmission by this 
segment of positive cases by July 2020 

EXPAND
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TESTING
• Conduct Universal Screening and Testing in Congregate 

Settings for both Symptomatic and Asymptomatic Individuals

EXPAND
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TESTING
• Expand Testing Sites for both Symptomatic and Asymptomatic 

Individuals with Prioritized Populations 

EXPAND
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This Week: 1 site in District 2; 1 site in District 3



EXPAND
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RESPONSE
MAINTAIN PPE CACHE FOR COSA
• Warehouse Space

• The goal would be to co-locate resources associated with 
the response to COVID-19 in a centralized location for the 
management of Resources.

• Establish a Distribution Network
• Equipment and vehicles needed for the distribution of PPE 

to Departments throughout the City.
• Fit Testing Facility

• Respirators, need fit testing to comply with CDC and OSHA 
requirements.

• Decontamination Equipment
• Special equipment to ensure the sanitation of vehicles and 

work locations.



EXPAND
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ENHANCING THE RESPONSE CAPACITY AND 
CAPABILITY
• Increase Medical Resources for Metro Health and SAFD

• Assistant Medical Director and Infection Control Nurse for SAFD
• Enhance the ability of Telemedicine
• Contractual Medical Resources for Metro Health

• Creating a Triage and Minor Emergency Line For 
Citizens

• Pre-arrival triage and informational needs of citizens

• EMS Equipment
• Specialized Equipment for both Fire, EMS, and MIH units

• Technology Equipment
• Telemedicine
• Training Capacity

RESPONSE



EXPAND

13

TESTING CAPACITY AND CAPABILITY
• Mobile Testing

• Equipment and Supplies Needed For:
• Large Scale Mobile Testing at Congregate Sites
• Deployments for Large Scale Testing
• Walk Up Sites
• Small Scale or Individual Mobile Testing

RESPONSE



EXPAND
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RESPONSE
EXPANSION OF MIH
• Testing Teams

• Training of 100 Department Personnel For 
This Function

• Adding Positions to MIH for Contact Teams
• Extended Care Teams

• Expanding the Role of MIH to Provide In-
home Care to Prevent the Need of Hospital 
Admission for COVID-19 Patients



CONTACT TRACING
• Recruit & Train

• Metro Health will utilize a 70-15-90 rule to recruit, train and deploy 175 
case tracers as new positive cases increase over a period of time 
beginning on June 1, 2020. 

EXPAND
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CONTACT TRACING
• Innovate

• Metro Health and ITSD will complete a 30-day pilot with emocha 
mobile health technology to monitor positive patients and contact daily 
for signs and symptoms by June 30, 2020

EXPAND
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ENFORCEMENT
• The City’s Development Services Department, with the inclusion and 

cooperation of team members including Metro Health, Center City 
Development, and SAPD will inspect 10 business a week and educate 
and or administer warnings and citations for violations of the local 
public health declaration orders beginning on June 1, 2020, 

ASSURE
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EDUCATION AND OUTREACH
• Community Health & Prevention Team

• The multi-agency, Community Health & Prevention 
Team will canvas neighborhoods, twice a week, to 
educate and promote testing locations, starting with 
census tracts with the highest number of residents of 
color and low income until March 2021.

• COVID-19 Community Hotline
• Metro Health’s COVID-19 Community Hotline will 

answer and provide critical information to over 45,000 
residents by December 31, 2020

• Provider Education
• Metro Health’s Health Authority will provide 20 

TeleTown Hall education sessions by December 31, 2020

ASSURE
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Timeline: May 2020 – March 2021
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May June July Aug Sept Oct Nov Dec Jan Feb Mar

Assess the Community
Covid-19 Self-screening 

Website
Community Survey

Expand Testing
Increase Testing Capacity

Asymptomatic Prevalence 
Study

Universal Screening and Testing

Expand Walk-up Testing Sites 



Timeline: May 2020 – March 2021
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May June July Aug Sept Oct Nov Dec Jan Feb Mar

Expand Contact Tracing 
Recruit, Train and Deploy case 

tracers 
30-day emocha Pilot Project 

Enforcement
Weekly education/compliance 

business inspections 

CH&P Community Canvassing 

Community Hotline

Provider Educational Sessions



•Projected Cost for 
Health Transition 
Plan approximately 
$75 Million

•Cost to be funded 
by federal grants

PROJECTED COST
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