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ORDINANCE 20 2 0- 0 5 - 0 7 -o 3 1 7
APPROVING AN AMENDMENT TO THE EXISTING 

INTERGOVERNMENTAL SUPPORT AGREEMENT (IGSA) BETWEEN 

JOINT BASE SAN ANTONIO (JBSA) AND CITY OF SAN ANTONIO 

FOR THE CITY OF SAN ANTONIO TO PROVIDE ALL­

ENCOMPASSING PAVEMENT AND ROADWAY REPAIR WORK 

THROUGH CITY CONTRACTED FORCES FOR JBSA MILITARY 

INSTALLATIONS FOR A FIVE YEAR PERIOD PLUS ONE (1) FIVE 

YEAR OPTION PERIOD; AND, AUTHORIZING THE ACCEPTANCE OF 

FEDERAL FUNDS FROM JBSA FOR THE MANAGEMENT AND 

CONSTRUCTION OF PAVEMENT AND ROADWAY REPAIR 

PROJECTS IN AN AMOUNT UP TO $3,000,000.00 FOR EACH 

PROJECT. 

* * * * * 

WHEREAS, as part of a collaborative effort between the City and JBSA to explore opportunities 
across city services that could enable a more cost effective operation of the military installations, 
JBSA identified the City's Street Maintenance Program (SMP) as a potential cost-saving mechanism; 
and 

WHEREAS, subsequently, on May 31, 2018 JBSA Commander Brigadier General Heather Pringle 
signed a finding of cost savings and announced JBSA's intention to pursue an IGSA with the City, 
and to initiate a pilot project; and 

WHEREAS, on September 6, 2018, City Council approved the first !GSA with JBSA to provide 
pavement and roadwork through City contracted services through Ordinance 20 I 8-09-06-0686; and 

WHEREAS, following the approval of IGSA, a pilot project was selected for Ft. Sam Houston and 
consisted of 2,600 feet of 32-ft wide mill and repaving of the existing road with center striping 
(thermoset) applied to the roadway; and 

WHEREAS, JBSA determined it would be a beneficial partnership to continue projects beyond the 
pilot project and has requested the City's help to facilitate this partnership; and 

WHEREAS, the proposed amendment to the IGSA expands the scope of work to include all tasks 
associated with reconstructing the road that are included with narrowly defines mill and overlay; and 

WHEREAS, this will allow the Public Works Department to provide more comprehensive services 
and allow for more eligible projects to be done under this agreement; and 

WHEREAS, the scope of work will still be limited to those activities that support roadway 

construction, but now will encompass the full range of construction work to include but no limited to, 
base preparation, work plan development, ancillary drainage structures, and flatwork associated with 
the roadway (curbs, sidewalks, sidewalk ramps and other related work); NOW THEREFORE: 



DBS 

05/07/20 

Item No. 15 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The execution an amendment to the existing Intergovernmental Support Agreement 
(IGSA) between Joint Base San Antonio (JBSA) and City of San Antonio for the City of San 
Antonio to provide all- encompassing pavement and roadway repair work through City contracted 
forces for JBSA military installations for a five year period plus one (I) five year option period; and, 
authorizing the acceptance of federal funds from JBSA for the management and construction of 
pavement and roadway repair projects in an amount up to $3,000,000.00 for each project. 

SECTION 2. Funding for this Ordinance will be identified when work orders are issued. If funding 
for any work orders is not previously appropriated, funding will be identified and appropriated 
through subsequent City Council action. Payment is limited to the amounts budgeted in the Operating 
and/or Capital Budget funding sources identified. All expenditures will comply with Operating 
and/or Capital Budgets for current and future fiscal years. 

SECTION 3. Federal funds are authorized to be received from Joint Base San Antonio (JBSA) as 
per the Intergovernmental Support Agreement (IGSA) for the management and construction of 
pavement project(s). The funding for any work orders not previously appropriated will be identified 
and appropriated through subsequent City Council action. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Deputy 
Chief Financial Officer, City of San Antonio. The Deputy Chief Financial Officer may, subject to 
concurrence by the City Manager or the City Manager's designee, correct allocations to specific Cost 
Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as necessary 
to carry out the purpose of this Ordinance. 

SECTION 5. This Ordinance is effective immediately upon the receipt of eight affirmative votes; 
otherwise, it is effective ten days after passage. 

PASSED AND APPROVED this 7th day of May, 2020. 

ATTEST: APPROVED AS TO FORM: 

2 
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Ordinance approving an amendment to the existing Intergovernmental Support Agreement 

(IGSA) between Joint Base San Antonio (JBSA) and City of San Antonio for the City of San 

Antonio to provide all-encompassing pavement and roadway repair work through City 

contracted forces for JBSA military installations for a five year period plus one (I) five year 

option period; and, authorizing the acceptance of federal funds from JBSA for the 

management and construction of pavement and roadway repair projects in an amount up to 

$3,000,000 for each project. [Roderick Sanchez, Assistant City Manager; Razi Hosseini, 

Director, Public Works] 

Councilmember John Courage made a motion to approve. Councilmember Roberto C. 

Trevino seconded the motion. The motion passed by the following vote: 

Aye: 11 Nirenberg, Trevino, Andrews-Sullivan, Viagran, Rocha Garcia, 

Gonzales, Cabello Havrda, Sandoval, Pelaez, Courage and Perry 
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