
HISTORIC AND DESIGN REVIEW COMMISSION 
July 01, 2020 

 
HDRC CASE NO: 2020-279 
COMMON NAME: El Tropicano Hotel  
ADDRESS: 110 LEXINGTON AVE 
LEGAL DESCRIPTION: NCB: 804 BLK: 32 LOT: W IRR 69.22' OF A9 & W IRR 96.14' OF A10 
ZONING: FBZ T6-2, HL 
CITY COUNCIL DIST.: 1 
LANDMARK: Individual Landmark 
APPLICANT: Ann McGlone 
OWNER: Edward McClure/El Tropicano Hotel 
TYPE OF WORK: Tax Certification  
APPLICATION RECEIVED: June 08, 2020 
60-DAY REVIEW: Not applicable due to City Council Emergency Orders 
CASE MANAGER: Rachel Rettaliata 
REQUEST: 

The applicant is requesting Historic Tax Certification for the property at 110 Lexington.  

APPLICABLE CITATIONS: 

UDC Section 35-618. Tax Exemption Qualification. 

(d)Certification.  
(1)Historic and Design Review Commission Certification. Upon receipt of the owner's sworn application the historic 
and design review commission shall make an investigation of the property and shall certify the facts to the city tax 
assessor-collector within thirty (30) days along with the historic and design review commission's documentation for 
recommendation of either approval or disapproval of the application for exemption. 

FINDINGS: 

a. The El Tropicano Hotel was constructed in 1962. It was designated as a local historic landmark in 2010 as an 
excellent example of Mid-century Modern architecture. The applicant is requesting Historic Tax 
Certification. 

b. The scope of work includes restoring the original glazing system, removing existing storefront panels and 
installing a new storefront system, replacing the existing stone veneer on the first floor façade with fine-
textured stucco, replacing the existing sliding entry door with a new storefront system, replacing the existing 
plaster finish of the porte cochere with wood-look metal, installing a glass guardrail on the existing patio, 
installing an operable nana-wall system, demolishing the eastern most three-story window, and a 
comprehensive interior remodel. 

c. The applicant has met all the requirements for Historic Tax Certification outlined in UDC Section 35-618 
and has provided evidence to that effect to the Historic Preservation Officer. 

RECOMMENDATION: 
Staff recommends approval based on findings a through c. 
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HDRC: 2019-450
ADDRESS: 110 LEXINGTON 

 
HISTORIC AND DESIGN REVIEW COMMISSION

CERTIFICATE OF APPROPRIATENESS
August 21, 2019

HDRC CASE NO: 2019-450

ADDRESS: 110 LEXINGTON 

LEGAL DESCRIPTION: NCB: 804 BLK: 32 LOT: W IRR 69.22' OF A9 & W IRR 96.14' OF A10 

PUBLIC PROPERTY: No

APPLICANT: Ian McClure/Phoenix Hospitality Group - 635 fm 474

OWNER: Edward  McClure/EL TROPICANO HOTEL LLC - 110 LEXINGTON AVE 

TYPE OF WORK: Exterior alterations

REQUEST:
The applicant is requesting a Certificate of Appropriateness for approval to: 
1. Perform exterior modifications including the removal of stucco pilasters and banding in their entirety on the west 
façade and restore the original glazing system. 
2. Remove the existing storefront panels at the southwest corner of the first floor to create an entry for a future 
retail space and install new a new storefront system and panels to match the existing in profile and finish. 
3. Remove the existing stone veneer throughout the first floor façade and replace with fine-textured stucco to 
match the existing paint. 
4. Replace the existing sliding entry door with a new storefront system to match the existing in profile and finish. 
5. Remove the existing plaster finish and lighting at the soffit of the porte cochere and replace with wood-look 
metal 
panel soffits with integrated LED lighting. 
6. Remove the existing metal guardrail at the exterior patio and replace with a glass guardrail. 
7. Remove the existing, non-historic storefront system at the south patio on the first and second levels and replace 
with a storefront system to match the historic storefront system’s profile. 
8. Install an operable nana-wall system at the portion of the demolished storefront system at the south patio. 
9. Remove the existing, non-original stair connecting levels one and two, infill the floor on level two, and add a 
storefront system to match the profile of the existing. 
10. Remove paint from the existing metal panels and mullions and restore the exterior glazing system on the north, 
south and east facades where visible from the public right of way. 
11. Remove the existing metal guardrail that features bamboo skirting at the ninth floor patio and replace with 
glass railing. 
12. Repaint the patio demising walls and ceiling soffits at the patio on the east façade of the tower to coordinate 
with the existing metal panel colors and existing paint. 
13. Remove the existing in-swinging storefront doors and replace with out-swinging storefront doors to match the 
existing. 
14. Demolish the eastern most three story window of the hotel.  

FINDINGS:
a. The historic structure located at 110 Lexington is commonly known as the El Tropicano Hotel and was 
constructed in 1962, and currently has no major additions or irreversible modifications. The historic structure was 
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HDRC: 2019-450
ADDRESS: 110 LEXINGTON 

the first hotel to be located on the River Walk. At this time, the applicant has proposed a scope of work that 
includes rehabilitation, exterior modifications and the demolition the eastern most three stories of the historic 
structure. The parking garage located on the property is noncontributing to the El Tropicano local historic 
landmark and is eligible for demolition to be approved administratively. 
b. DESIGN REVIEW COMMITTEE – This request was reviewed by the Design Review Committee on June 26, 2019. 
At that meeting, committee members provided general comments on the presentation. 
c. STUCCO PILASTER & BANDING REMOVAL – The applicant has proposed to remove the stucco pilasters and 
banding on the west façade in their entirety on the entire height of the structure. The Guidelines for Exterior 
Maintenance and Alterations notes that non-historic facades should be returned to their original design based on 
photographic evidence. Per historic photos of the hotel, these elements did not originally exist. The applicant has 
noted that the original glazing system will be restored, which staff finds to be appropriate and consistent with the 
Guidelines. 
d. STOREFRONT PANEL REMOVAL (Southwest corner) – The applicant has proposed to remove the existing 
storefront panels at the southwest corner of the first floor to create an entry for a future retail space and install new 
a 
new storefront system and panels to match the existing in profile and finish. The applicant has proposed to modify 
a 
small portion of this existing storefront system, and install a new entry to match the existing, which staff finds that 
be appropriate. 
e. STONE VENEER REMOVAL – The applicant has proposed to remove the existing stone veneer throughout the 
street 
level façade and replace it with fine-textured stucco. Historic photos note what appears to be stone at the first floor 
exterior. Per the Guidelines, character defining features should be preserved. Staff does not find the removal of the 
existing stone veneer to be appropriate and finds that it should remain as is to be consistent with the Guidelines. 
f. ENTRY DOOR REPLACEMENT (West façade) – The applicant has proposed to the existing sliding entry door with a 
new storefront system to match the existing in profile and finish. This modification will be to the immediate left 
(north) of the new entrance proposed in finding c. Staff finds this replacement to be appropriate, as the profile, 
materials finish will match the existing. 
g. SOFFIT REPLACEMENT – At the porte cochere, the applicant has proposed to modify the exiting soffit and lighting
details and install a wood soffit with internal LED lighting. Staff finds any repair and maintenance to the existing 
soffit to be appropriate, as well as upgrades to existing architectural lighting; however, staff does not find the 
removal of original plaster and the installation of a wood soffit to be in keeping with the original design. Staff finds 
that the soffit should be repaired in kind. 
h. GUARDRAIL REPLACEMENT – The applicant has proposed to replace existing, metal guardrails with glass 
guardrails. Historic photos note guardrails that differ from those currently on site. While not a return to those found 
historically on site, staff finds the proposed glass guardrails to be minimal in profile and appropriate. 
i. STORFRONT SYSTEM REPLACEMENT (South facade) – The applicant has proposed to replace the existing, 
nonoriginal 
storefront system on the south façade with a new storefront system that is to match the original in profile, 
finish and spacing. Staff finds this to be appropriate and consistent with the Guidelines. 
j. NANA WALL (Bi-folding doors at south elevation) – The applicant has proposed to install a bi-folding door system 
on the south façade to be in line with the existing storefront system. There is currently no storefront system here. 
The area will remain open air; however, this system will allow the area to be enclosed. While an original storefront 
system was not found here, staff finds that the proposed system is minimal in nature and can be removed (or 
opened) to return to the original condition. Staff finds the proposed bi-folding doors to be appropriate. 
k. STAIR REMOVAL AND STOREFRONT ADDITION (South façade)– The applicant has proposed to remove the 
existing, non-original stair connecting levels one and two, infill the floor on level two, and add a storefront system 
to match the profile of the existing. Generally, staff finds the proposed modifications to be appropriate, as this stair 
and void in the façade were not original to the structure. 
l. GLAZING SYSTEM RESTORATION – The applicant has proposed to remove paint and restore the existing glazing 
systems on the north, south and east façade. Staff finds this to be appropriate and consistent with the Guidelines. 
m. BAMBOO RAILING REMOVAL (Ninth level) – The applicant has proposed to remove the existing metal guardrail 
that features bamboo skirting at the ninth floor patio and replace with glass railing. Staff finds the proposed glass 
guardrails to be minimal in profile and appropriate. 
n. PAINTING – The applicant has proposed to repaint the patio demising walls and ceiling soffits at the patio on the 
east façade of the tower to coordinate with the existing metal panel colors and existing paint. Staff finds this to be 
appropriate and consistent with the Guidelines. 
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HDRC: 2019-450
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o. DOOR REPLACEMENT (North façade) – The applicant has proposed to replace the existing in-swinging storefront 
doors and replace with out-swinging storefront doors to match the existing. Staff finds this to be appropriate as the 
profile of the doors will not change. 
p. EASTERN WING DEMOLITION – The applicant has noted the demolition of the eastern portion of the historic 
structure, which is original, to provide additional space for future new construction. The northeast portion of the 
hotel proposed for demolition is original to the site and contributes to the local historic landmark. At this time, staff 
finds that the applicant has provided insufficient information regarding this demolition and the treatment and east 
elevation of the historic structure after this demolition. Staff does not find the partial demolition of a historic 
structure to be appropriate. 
q. ARCHAEOLOGY – The project area is within the River Improvement Overlay District and is a designated Local 
Historic Landmark. The property is also adjacent to the historic alignment of the San Antonio River, an area known 
to contain significant historic and prehistoric archaeological deposits. In addition, the project area is in close 
proximity to previously recorded archaeological site 41BX1818. Furthermore, a review of archival resources 
identified structures within the property as early as 1850. Thus, the property may contain sites, some of which may 
be significant. Therefore, archaeological investigations shall be required if excavations are necessary for the 
proposed construction and demolition.  

RECOMMENDATION:
Staff recommends approval of items #1, #2, #4, and #6 through #13 based on findings a through d, f, and h through 
o, with the following stipulations: 
i. That the applicant submit materials specifications and details to staff prior to the issuance of a Certificate 
of Appropriateness. 
ii. That the applicant submit detailed construction documents for all storefront modifications and guardrail 
installations. Staff does not recommend approval of item #3, the removal of the existing stone veneer and 
installation of fine textured stucco based on finding e. Staff recommends that the applicant maintain the existing 
stone. 
Staff does not recommend approval of item #5, the replacement of the existing soffit with a wood soffit based on 
finding 
g. Staff recommends that the soffit be repaired in-kind. 
Staff does not recommends approval of item #14, the demolition of the eastern most wing based on finding p. Staff 
finds that the removal of an original portion of a historic structure is inappropriate. Additionally, staff finds that 
sufficient information has not been provided to staff at this time, and that this request is incomplete. 
ARCHAEOLOGY – Archaeological investigations shall be required if excavations are necessary for the construction 
and demolition. The archaeological scope of work should be submitted to the Office of Historic Preservation 
archaeologists for review and approval prior to beginning the archaeological investigation. The project shall 
comply with all federal, state, and local laws, rules, and regulations regarding archaeology.  

COMMISSION ACTION:
Approval of items 1, 2, 4 and 6 through 13 with staff's stipulations. Item 5 was approved as submitted. Items 3 and 
14 were withdrawn by the applicant.   

The applicant has submitted construction documents for the storefront modifications and has submitted samples 
of materials.

 

 Shanon Shea Miller 
 Historic Preservation Officer



 
Page 4 of 4--DO NOT SEPARATE PAGES

HDRC: 2019-450
ADDRESS: 110 LEXINGTON 

A Certificate of Appropriateness (COA) serves as a record of design approval and is valid for 180 days.  Work that is not completed in accordance with this 
certificate may be subject to correction orders and other penalties. 
  
A  COA  does  not  take  the place  of any  required  building  permits nor  does it  authorize  the use of  a property  beyond  what  is allowed by  the  Unified 
Development Code.  Prior to beginning your construction project, please contact the Development Services Department at (210) 207-1111 to ensure that 
all requirements have been met. 
  
This Certificate  must  remain posted  on the job  site  for the  duration of your project.   Modifications  to an approved  design  or an expired  approval will 
require a re-issue of your Certificate of Appropriateness by OHP staff.  Please contact OHP Staff at (210) 207-0035 with any questions.













Timeline for Construction on the El Tropicano Hotel Renovation 
 
Work is estimated to start in June 2020 and be completed in August 2021. 
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