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Homer Garcia III

Director

COVID-19 DEPARTMENT 

RESPONSE EFFORTS



 Closures (Facilities/Amenities) Remain In Place

▪ Parks, Green Space, Trails Remain Open

 Remote Work, Where Applicable

 Redeploy Staff

▪ All of Recreation Redeployed to 

Food Distribution Efforts:

▪ SA Food Bank Family 

Pack Distribution

▪ Daily Meal Service
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PHASE 1 (MARCH 16 – MAY 31)
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SIGNAGE & 

OUTREACH



 Summer Food Service Program

▪ 29 Total Sites

▪ Staff from All Divisions Were Trained

Scheduled at 17 Sites. 

▪ Allows for More Recreation Staff to Assist

at Summer Youth Day Camp

▪ Free Lunch/Snack for Children Age 1-18

▪ Grant-Funded Through State
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PHASE 2 (JUNE 1 – CURRENT)



 Summer Youth Day Camps (Condensed Version)

▪ 8 Sites (Instead of 60 Sites)

▪ Maximum of 40 Participants/Site

▪ Staff: Participant Ratio – 1:10

▪ Enhanced Safety Measures
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PHASE 2 (JUNE 1 – CURRENT)



 Phase 3 (Date TBD)

▪ Pools (Pools Will Not Open This Season)

▪ Splash Pads 

▪ Amenities: Basketball Courts, Playgrounds, Fitness 
Equipment, Skate Parks, etc.

▪ Facilities: Natatorium, Darner Fitness Center, Reservation 
Lobby at Ron Darner

 Phase 4 (Date TBD)

▪ Adult & Senior Centers
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REMAINING RE-OPEN PHASES



 Mandatory Temperature Check/Symptom 

Screenings at All COSA Facilities

 Facility Signage

 Staggered Shifts to Limit Number 

of Staff Around Time Clocks, etc.

 Face Coverings Required At All Times 

When Away from Workspace (Office/Cubicle)

 Vehicle Operation Modifications
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PARKS INTERNAL STAFF UPDATES


