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FY2020 Highlights
• Redirected resources to COVID-19 emergency assistance

• 12,825 families assisted, $36.5M spent
• Court support and Right to Counsel 
• Establish Counseling Resource Center

• 6,019 units added to affordable housing pipeline
• Rehabilitated 412 homes 
• Down payment assistance for 93 families
• Gap funding for 283 affordable housing units
Continuing Initiatives  
• ForEveryoneHome anti-displacement initiative
• Strategic Housing Implementation Plan  

Presenter
Presentation Notes
FY2020 has been a challenging year but we have been able to shift resources for emergency assistance and still provide funding for our standard housing programs:Redirected resources to COVID-19 emergency assistance12,288 families assisted, $34.9M spentCourt support and Right to Counsel Establish Counseling Resource CenterRehabilitate 412 homes Down payment assistance for 93 familiesGap funding for 283 affordable housing units33 infill homes for homeownershipThrough our partners and other programs added 5,635 units to our housing pipelineMany of these programs and initiatives will continue and be finalize in FY2021including our Court support and Right to Counsel programs, explore continuation of the counseling resource center concept, ForEveryoneHome anti-displacement initiative, and Strategic Housing Implementation Plan  
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Funds
FY 2020 
Adopted

FY 2021 
Proposed

Change

General Fund $12.8 $14.9 2.1
Tax Increment Financing 0.8 0.8 0
Capital Management Services 0.3 0.3 0
Grants 19.0 18.9 (0.1)

Total $32.9 $34.9 2.0
Positions 79 79 0General 

Fund $14.9

Tax Increment 
Financing $0.8 Grants

$18.9

Capital 
Management 
Services $0.3

FY 2021 Proposed Budget $34.9 Million

EMERGENCY HOUSING ASSISTANCE 
PROGRAM/CARES FUNDING

FY 2020 FY 2021 Total 

$53.4 $0 $53.4 M
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Grants 
$18.9M 

Other
$1.1M

General 
Fund

$14.9M

Department Budget - $34.9M Housing Budget - $25.0M

Grants 
$13.6M

General
Fund

$11.4M

Fund FY 2020 FY 2021 Change
General Fund $9.9 $11.4 $1.5
Grants 14.0 13.6 (0.4)
Other 11.1  0.0 (11.1)

Total $35.0 $25.0 $(10.0)

FY 2021 Proposed Budget
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Emergency Housing Assistance

Actuals in City’s accounting system differ from dashboard totals due to next day processing time

Presenter
Presentation Notes
Expanded in FY 2020 and will continue the program into FY 2021.  This is what our dashboard looks like.12,825 approved Denials – 6,572Outside of SA – 2,226Over Income – 164Duplicate – 1,054Unresponsive – 2,050Other – 1,079
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June 15th Follow Up:  Renters Commission

Equity & Engagement Strategies

Financial & Housing Recovery Center
Central Library, Neighborhood Place, Claude Black Community Center

Financial 
Security

Behanioral 
Health 

Referral

Fair 
Housing 

Counseling

Housing & 
Utility 

Assistance

Financial 
Counseling

Public
Benefits

Enrollment

Financial 
Assistance 

Connection 
to 

Workforce 
Assistance

VITA & Tax 
Assistance $27.9 M

Presenter
Presentation Notes
OMB to add info on the Recovery & Resiliency Plan hereServices & Programs:Financial Counseling – Financial coaching including budgeting, debt management, credit report education, and linking to financial products through BankOn, etc.Benefits Navigation/Enrollment – Assist with eligibility assessment and enrollment working with federal, state and local benefits providers and with community partners including unemployment assistance, TANF, health insurance, housing authority programs, Financial Independence Initiative, transportation, utility assistance, rent/mortgage assistance, etc. Fair Housing Counseling and Rent/Mortgage Assistance – Counseling to assist with landlord/tenant disputes, eviction procedures, foreclosure prevention, and financial rental and mortgage, and utility assistance.  Housing Repair and Rehab Assistance – Provide access to housing programs like the minor repair program, Under 1 Roof, and owner-occupied rehab program.Right to Counsel Program - Legal mediation and representation for eligible eviction cases through Texas Rio Grande Legal Aid and San Antonio Legal Services AssociatesWorkforce assistance – Enrollment with Family Service’s occupation counselors, DHS Training for Job Success program, and NXT Level and referral to Alamo Promise, Workforce Solutions Alamo, Project Quest, Goodwill, and other community workforce programs Small Business recovery assistance – Financial Counseling for simple small business recovery assistance tied to family finances and referral to EDD, LaunchSA, and other community partners. 
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Financial & Housing Recovery Center
Placed Based & Virtual
• Central Library, Claude Black, 

Neighborhood Place
• Fair Housing staff present 
• Over 400 appointments complete

“One Stop” Concept 
• Housing Policy Framework 

recommendation 
• City departments and community 

partners

Presenter
Presentation Notes
The 3 strategies in blue are jointly referred to as the Financial Housing and Recovery Center. The Center is both placed based and virtual.  We have 3 locations open in the Central Library, Claude Black community Center, and Neighborhood Place.  Visitors to the Center have access to Financial Counseling, Benefits Navigation/Enrollment, Fair Housing Counseling and Rent/Mortgage Assistance, Housing Repair and Rehab Assistance, Right to Counsel Program, Workforce, and Small Business recovery assistance.  Since opening in July 1 over 300 appointment have been made. 
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Equity
Accomplishment FY 2020   
 Built relationships with community to serve 

as bridge/trust builders to underserved 
populations

 Committed program funding for residents 
80% or below AMI 

 Department-wide equity training for staff
FY 2021 Budget Equity Commitments
 Continue to utilize Equity matrix to identify 

most vulnerable residents
 Continue to build community relationships
 Target outreach efforts towards most 

vulnerable residents 
 Continue ForEveryoneHome initiative 
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Coordinated Housing System
ForEveryOne Home Anti-Displacement 
• Public outreach and input
• Displacement Prevention Agenda

Strategic Housing Implementation Plan
• Defining need in our community
• Recalibrating our 10-year housing targets
• Implementation strategy with partner agencies

Affordable Housing Pipeline:
• 380 projects added to pipeline in FY2020
• Over $860M investment 
• 6,019 affordable housing units

Presenter
Presentation Notes
Affordable Housing Pipeline:380 projects added to pipeline in FY2020 (all funding sources and incentives)Over $860M  investment (total project costs)6,019 affordable housing units
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Expand Risk Mitigation Fund ($5.25M)

 Emergency housing and 
relocation assistance
 Stabilize at least 1,600 

households 
 Right to Counsel program
 JP Court partnership

Housing 
Stabilization  

& 
Displacement 

Prevention

Housing 
Production
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Right to Counsel Program  
• Pro bono legal services
• Know your rights training 

Eviction Prevention

Court Support 
• Partnership with JP Courts to provide resources
• Before arriving to court and in-court presence 

Outcomes and Success Stories:
• Over 50 residents have received legal assistance 
• 140 eviction cases dismissed or reset
• 380 households provided in court resources

Notice of Tenants Rights
• Provides resources & information to residents on eviction 
• Extends beyond emergency period
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Homeowner Rehabilitation

419 Buckingham, District 6830 Stutts, District 2 179 Pima, District 4

Owner Occupied Rehab
FY 2021 Proposed Budget

$6,482,641
FY 2021 Proposed Homes

60

Minor Repair
FY 2021 Proposed Budget

$1,300,000 
FY 2021 Proposed Homes

52

265 Koehler, District 3

1042 Kayton, District 3

Presenter
Presentation Notes
OOR: Total FY2020 budget cut from $7,482,000 and 81 units to $5,560,227 and 65 units**10 of the 65 goal units are contracted out to Merced Housing; NHSD is responsible for 55 OOR 2020 Projects completed – 8OOR 2020 Projects under construction – 21ORR 2020 Projects to close before end of FY – 26  Contracted Units Merced  - 10 OOR 2019 Projects completed in FY 2020 – 37OOR 2019 Projects under construction - 5MR: Total FY2020 budget cut from $1,585,000 and 49 units to $926,017 and 30 units Projected MR Units for FY20: 30MR 2020 Projects completed – 8MR 2020 Projects pending legals\historic approvals\ready to close – 16MR 2020 Projects in pipeline - 6MR 2019 Projects completed in FY2020 – 4MR 2019 Projects under construction - 1Pictures are:Top: Before and After OOR:1042 Kayton in District 3Bottom Row From Left:OOR: 830 Stutts in District 2OOR: 419 Buckingham in District 6OOR: 179 Pima in District 4OOR: 265 Koehler in District 3
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FY 2021 proposed 
Budget

• $2,250,000  

FY 2021  Target 
Goals

• 225

Under 1 Roof

2807 Christian, District 3
303 W Bedford, District 5

Presenter
Presentation Notes
U1R:  FY 2020 Total budget $5,250,000 and 530 units cut to $3,037,802 and 300 units Total Roof Completed Since start of program in 2016 - 1037FY 2016 ($200,000) - 11FY 2017 ($500,000) - 32FY 2018 ($2,250,000) - 164FY 2019 ($5,250,000) - 530FY 2020 ($3,037,802) - 300 Total $11,237,802 and 1037 roofs  214 Completed FY 20 Roofs as of 7/31/202042 Roof will be complete in August and 44 in September300 Anticipated Completed Roofs Completed by 9/30/2020
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2017 Neighborhood Improvements Bond Program
Park at 38THIRTY

GreenLine North 

 196 family-sized units
 All units ≤ 60% AMI 
 Total Development Cost: $37.7M
 Open by December 2021   

 24-unit multiplex
 ½  ≤ 80% AMI
 Total Development Cost: $4.5M
 Open by April 2021

 292 family-sized units 
 2/3 ≤ 60%  & 15% ≤ 30-50% AMI
 Total Development Cost: $51.4M
 Open by March 2022 

West End on Frio

$20M Approved

512 Units

$13.5M Encumbered 

Urban Renewal Agency

12 Improvement Areas

Presenter
Presentation Notes
$20 Million to purchases distressed properties in one or more of 12-eligible areasMakes properties ready for housing developmentContracts with nonprofit and private developers to build housingCity does not construct the housing unitsRecommended by City’s Housing CommissionAligned with SA Tomorrow Goals, transportation corridors, and regional centersParticipation is voluntary - no eminent domainNo family displacement/relocationProceeds from sale reinvested in Neighborhood Improvements Bond ProgramEnsures compatibility with surrounding neighborhoodNIAC serves as citizen feedback loopOUR SA serves as implementation agency 
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Neighborhood Engagement
425 Neighborhood Associations 

Registered
80 Neighborhood Leadership 

Academy Graduates
Host 6 workshops/trainings for 

Neighborhoods/HOAs
Participate in 100 Community 

Events 
Update Neighborhood Association 

and Community Organization 
Registration Policy

FY 2021 proposed work plan

Presenter
Presentation Notes
FY 2020 Accomplishments:400 Registered Neighborhood Associations80 Neighborhood Leadership Academy  graduatesHosted a virtual Downpayment Assistance Program    training for lendersParticipated in 37 Community EventsSupported  the coordination and delivery of City hosted events – National League of Cities and New Employee Experience Marketed Census 2020 and COVID-19 Stay Safe    information to 442 neighborhood associations and    community organizations regarding  FY2020 Workplan:
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Tax Increment Financing (TIF)
• Total # of TIRZ: 20

– 9 City-Initiated
– 11 Developer/Petition Initiated

• Active Projects : 112

• FY 2021 Payments expected for 
developers:  $14,000,000

• FY 2021 Expected new projects:  
10

Presenter
Presentation Notes
Total # of TIRZ:  209 City-Initiated11 Developer/Petition InitiatedActive Projects:112 (as of July 31, 2020)FY 2020 New Projects Approved by TIRZ boards:16 (as of July 31, 2020)FY 2020 Tax Increment Collected:$27,884,915.03 (as of July 31, 2020)TIF Funds Paid to Developers in FY2020:$16.9M (as of July 31, 2020)TIF Funds Available for New Projects in FY2020 as of August 12, 2020:$13.2M (funds not allocated will rollover to FY21)TIF Funds Available for New Projects in FY2021:$7.4M
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 Close out $13.9 Million in CARES Act and CDBG Funds for COVID-19 
Emergency Housing Assistance Program

 Administer $22.4 Million in FY2021 HUD Funding

 Finalize Consolidated Plan 
 Monitor 38 Projects representing $33.5 Million in Grants
 FY2021 Gap Funding Request for Applications (RFA) Timeline:

Stella Apartments, NRP Group 

Grants Administration

September
• RFA Issuance

October
• Application 

Submittal 
Deadline

Oct/Nov
• Evaluation 

Panel Meeting

November
• Audit 

Committee 
Post-
Solicitation 
Consideration

December
• City Council 

Consideration

Presenter
Presentation Notes
September 15th: Audit Committee Pre-Solicitation ConsiderationSeptember 24th: RFA IssuanceOctober 23rd:  Application Submittal DeadlineNovember 17th: Evaluation Panel MeetingDecember 15th: Audit Committee Post-Solicitation ConsiderationJanuary 11th: Culture and Neighborhood Services Committee ConsiderationFebruary 4th: City Council Consideration
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